
 
COASTAL MISSISSIPPI BOARD MEETING  

May 28, 2020 
OFFICIAL MINUTES 

 
 

The Coastal Mississippi Board met Thursday, May 28, 2020 at 3:00 p.m. at their office located at 2350 
Beach Blvd Suite A, Biloxi, MS 39531. 

 
Commissioners Present: Nikki Moon, President; Mary Cracchiolo Spain, Vice-President; Mark 
Henderson, Secretary; Richard Chenoweth, Prior President; Bill Holmes; Brooke Shoultz; Danny 
Hansen; Kim Fritz; Rich Westfall; Rob Stinson  
 
Commissioners via phone: Carla Todd, Treasurer; Clay Wagner; Richard Marsh; Rusty David; Shirley 
Dane  
 
Staff Members Present: Milton Segarra, CEO; Cindy Jo Calvit, Executive Administrative Assistant; Erin 
Rosetti, Director of Communications and Engagement; Karen Conner, Director of Marketing; Pam 
Tomasovsky, Director of Finance; Zach Holifield, Director of Leisure Development 

 
Others Present: Hugh Keating, Legal Counsel 

Others via phone: Advisory Members: Donna Brown, Gulf Hills Resort; Gloria Frey, MS Coast Coliseum 

& Convention Center; Larry Ahlgren, Gulf Islands Waterpark; and Mike Davis, Hotel & Lodging 

Association; Chaille Munn, Gulfport-Biloxi International Airport; Mary Perez, Sun Herald; Keith Wilson, 

Streetcar PR 

President Moon called the meeting to Order. 
 
Commissioner Hansen said a prayer and lead the Pledge of Allegiance. 
 

1. Commissioner Hansen made the motion to accept the agenda as presented. Seconded by 
Commissioner Cracchiolo Spain, the president called the question, with the following results: 

Commissioner Chenoweth Voted ---- Yes Commissioner Holmes Voted ---- Yes 
Commissioner Cracchiolo Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Dane Voted ---- Yes Commissioner Stinson Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner Shoultz Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted May 28, 2020. 
 

2. Commissioner Hansen made the motion to accept the meeting minutes from the April 30, 2020 Coastal 
Mississippi Board Meeting as presented. Seconded by Commissioner Chenoweth, the president called 
the question, with the following results: 

Commissioner Chenoweth Voted ---- Yes Commissioner Holmes Voted ---- Yes 
Commissioner Cracchiolo Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Dane Voted ---- Yes Commissioner Stinson Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner Shoultz Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted May 28, 2020. 
 
 



 
3. President’s Report:  

• Recognized and welcomed Advisory Members and Guests 

• Welcomed new Commissioner Brooke Shoultz 
 

4. Coastal Mississippi CEO Report: 

• Presented Monthly Report (attached) 
 
 

5. Commissioner Hansen made the motion to approve the Financial Statements as of April 30, 2020.  
Seconded by Commissioner Chenoweth, the president called the question, with the following results: 

Commissioner Chenoweth Voted ---- Yes Commissioner Holmes Voted ---- Yes 
Commissioner Cracchiolo Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Dane Voted ---- Yes Commissioner Stinson Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner Shoultz Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted May 28, 2020. 
  

6. Commissioner Chenoweth made the motion to ratify the check/EFT disbursements totaling $171,118.09. 
Seconded by Commissioner Henderson, the president called the question, with the following results: 

Commissioner Chenoweth Voted ---- Yes Commissioner Holmes Voted ---- Yes 
Commissioner Cracchiolo Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Dane Voted ---- Yes Commissioner Stinson Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner Shoultz Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted May 28, 2020. 
 

7. Commissioner Cracchiolo Spain made the motion to ratify the expenses paid by credit card totaling 
$7,050.49.  Seconded by Commissioner Hansen, the president called the question, with the following 
results: 

Commissioner Chenoweth Voted ---- Yes Commissioner Holmes Voted ---- Yes 
Commissioner Cracchiolo Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Dane Voted ---- Yes Commissioner Stinson Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner Shoultz Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted May 28, 2020. 
 

 
8. Commissioner Westfall gave a brief recap of the Marketing & Sales Committee Meeting with a: 

• Presentation from Karen Conner, Erin Rosetti and Zach Holifield. 

• Peter Mayer Presentation of Coastal Mississippi Re-Entry Plan.  
 

9. Commissioner Chenoweth made the motion to approve a Marketing Re-Entry Budget of $300,000. 
Seconded by Commissioner Stinson, the president called the question, with the following results: 

Commissioner Chenoweth Voted ---- Yes Commissioner Holmes Voted ---- Yes 
Commissioner Cracchiolo Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Dane Voted ---- Yes Commissioner Stinson Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner Shoultz Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 



Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted May 28, 2020. 
 
 

10. Commissioner Holmes made the motion to accept the recommendations below from the Nomination 

Committee of Board Officers for FY2021 for purposes of discussion: 

President – Mary Cracchiolo Spain  Treasurer – Brooke Shoultz 

Vice President – Mark Henderson  Secretary – Rob Stinson 

Seconded by Commissioner Chenoweth, then Board Discussion. 

11. Commissioner Holmes made the motion to accept the below Slate of Officers for FY2021 and to accept 

Commissioner Shoultz as Vice-Chair of Finance Committee; In the event Commissioner Todd is unable 

to serve, Commissioner Shoultz would succeed to Treasurer:  

President – Mary Cracchiolo Spain  Treasurer – Carla Todd 

Vice President – Mark Henderson  Secretary – Rob Stinson 

Seconded by Commissioner Chenoweth, the president called the question, with the following results: 

Commissioner Chenoweth Voted ---- Yes Commissioner Holmes Voted ---- Yes 
Commissioner Cracchiolo Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Dane Voted ---- Yes Commissioner Stinson Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner Shoultz Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Westfall Voted ---- Opposed 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted May 28, 2020. 
 

12. Reminders 
 

• Coastal Mississippi Monthly Board Meeting- June 2020 
Thursday, June 25, 2020    3:00pm – 4:30pm       Coastal Mississippi Board Room 

 
13. Commissioner Henderson made the motion to adjourn the meeting.  Seconded by Commissioner     

Chenoweth, the president called the question, with the following results: 
Commissioner Chenoweth Voted ---- Yes Commissioner Holmes Voted ---- Yes 
Commissioner Cracchiolo Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Dane Voted ---- Yes Commissioner Stinson Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner Shoultz Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Westfall Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted May 28, 2020. 
 

 
      
 
 

   
 



 
 
 
 

 
 
 
 
 
 
 
 
 
 



 
 
 
 
 

 
 
 
 
 



 
 
 
 
 

 
 
 
 



 
 
 
 
 

 
 
 
 
 
 



 
 
 
 
 
 

 
 
 
 
 
 



 
 
 
 
 
 

 
 
 
 
 



 
 
 
 
 

 
 
 
 
 



 
 
 
 
 
 
 

 
 
 
 
 
 



 
 
 
 
 

 
 
 
 
 
 



 
 
 
 
 

 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Coastal Mississippi – Contractual Action Items:  
 
ADOBE CREATIVE SUITES: Keep contract as is.  
    The contract expires on 8/21/2020. Payments are $58.00/month. There is no Force Majure (FM) clause.  
 
AirDNA: Not a necessity at this time. Take next steps to receive refund.  
    The contract is paid-up in full in the amount of $4,800/year. It expires on 1/31/2021 and can only be renewed   
    upon mutual agreement of parties. Monthly payments equate to $400.00, with 9 months remaining in the term.  
    There is no FM clause.  
    (NOTE: AirDNA has been very flexible about working with its parties to contract during the COVID-19    
    pandemic.)  
 
ARES TRAVEL: Keep contract as is.  
    The annual fee is $2,500.00. Contract expires on 2/18/2021 but will renew unless notice of cancellation is     
    provided not less than 90 days prior to expiration. There is a FM clause.  
 
ARRIVALIST: Not a necessity at this time. Take next steps to cancel and pay for only the first six months of  
    usage.  
    The annual fee is $49,000.00. Contract expires on 9/30/2020. The fee for FY 19-20 has not been paid. It has     
    been suggested by Legal to reduce the fee to $24,500 to cover that portion of the FY year which has already   
    transpired and to have the balance cancelled. There is a FM clause upon which CM can rely. Written notice of  



    cancellation should be provided with the proposal to pay for only the first 6 months of the contract year.  
 
CROWDRIFF: Not a necessity at this time. Take next steps to receive refund.  
    Annual fee is $17,325.00 and is paid in full. Expires 9/30/2020, unless renewed. CM must provide notice of   
    intent to renew more than 30 days before expiration. There is a FM clause. CM should provide written notice of  
    cancellation and request a refund in the amount of $8,662.50.  
 
DTN: Keep as is.  
    No cost to CM. Expires upon 90 days written notice.  
 
LASERS EDGE: Not a necessity at this time. Take next steps to receive refund.  
    Annual fee is $350 and is paid in full. Expiration upon written request.  
 
M2Media: Keep as is.  
    Fees are based on numbers of printed copies of Discover South Mississippi. Fees range from $3,450 to $4,100    
    per issue. Expiration date is 2/21/2021.  
 
PETER A. MAYER ADVERTISING, INC.:  
 
AGENCY SERVICES AGREEMENT - Keep as is. Agency has already agreed to reduction.  
    Retainer fees from April 1, 2020 to September 30, 2020 will be reduced from $10,000/mo. to $5,000.00/mo.    
    The budget will be amended to reduce gross digital and gross traditional media spending for the period of June   
    through September of the FY to the sum of $313,698.00. Minimum spending requirement for media will be   
    waived by agency. No further work will be performed by Agency upon which an hourly rate may be charged   
    without express written permission of CM. The COASTAL MISSISSIPPI and PETER MAYER – GO FORWARD PLAN  
    must be adopted by CM as an amendment to the Agency Services Agreement and incorporated therein by  
    reference.  
    Expires 9/30/2021.  
 
INFLUENCER AGREEMENT - Cancelled  
     May be cancelled at any time without notice, subject to payment for pre-existing talent obligations created  
     thereunder.  



SIMPLEVIEW, INC.: Keep as is. No billing for the rest of this fiscal year. They are giving us a credit for three   
months of SEO and we have support hours banked that will be credited to cover the cost of the other services 
we are billed for each month. This results in work continued being performed but no monetary requirements 
through September.  

CONSULTING AND SERVICE AGREEMENT – Keep as is.  
There is a FM clause. Expires on 9/30/2020.  

 

CUSTOMER RELATIONSHIP MANAGEMENT AGREEMENT – Keep as is.  
There is a FM clause. Expires on 9/30/2020.  

 

WEBSITE CONSULTING AND LICENSE AGREEMENT – Keep as is.  
There is a FM clause. Expires on 3/1/21.  

 

SPARKLOFT: Keep as is. Agency has agreed to reduce retainer.  
     Expiration 9/30/2020. There is a termination without cause provision with 30-day notice, as well as a FM   
     clause.  
 
CISION: ~ Need to maintain the Trendkite media monitoring portion of this contract to ensure we are  
                  apprised of media sentiment and coverage.  

~ Recommend we request credit for Cision Communications Cloud – US and Canada  
                  Influencer Database for the balance of this fiscal year.  

~ Recommend we request credit for the Cision Impact feature that has yet to work for us.  
                  Expiration 10/24/2020. There is a FM clause. 
 
CIVITAS: No payment for rest of fiscal year. Will revisit next fiscal year.  
     Expiration upon completion of Scope of Work. Work will be suspended by mutual agreement. No further        
     payments following the retainer paid in March 2020 unless and until work resumes.  
 

BRUCE NIERENBURG: Cancelled  
     Contract will be cancelled by mutual agreement following the payment of the March 2020 retainer/consulting   
     fee.  
 

STAN FLINT: Cancelled  
     Contract will be cancelled by mutual agreement following payment of the March 2020 retainer.  
 

FOLEON: Recommend requesting refund for balance of this fiscal year, although this is not stipulated as an option  
      within the FM clause.   
      Contract is $9,600.00 and is fully paid. Term is for 12 months and may be renewed upon written mutual   
      agreement.  
 

PHOTOSHELTER: Recommend requesting refund for balance of this fiscal year, although this is not stipulated as an  
      option within the FM clause.  
      Contract is terminable upon 30-day notice. Fee is based on 8% of all purchasing transactions.  

 

FAHLGREN-MORTINE: Keep as is.  
      Monthly retainer will be reduced from $5,500.00 to $2,250.00 beginning April 2020 for remainder of  
      contract term, unless otherwise mutually agreed. 
  
TRAVMEDIA: Keep as is.  
      Contract is $2,400.00 per year and is fully paid. There is no FM clause.  
 
HELMS-BRISCOE: We did not move forward with this agreement. Nothing was submitted to agency.  
      Contract is $20,000.00 per year and expires on 1/1/2021. Termination upon 30-day notice with  
      remaining fees to be negotiated.  
TRENDKITE: Keep as is.  
      Contract is $15,000.00 and expires on10/24/2020. There is a FM clause.  
 
STR, INC.: Keep as is.  
      Contract is $8,290.00 per year. Terminable upon 30-day notice. Expires on 7/31/2020. 



 

 


