
COASTAL MISSISSIPPI BOARD MEETING 
August 26, 2021 

OFFICIAL MINUTES 

The Coastal Mississippi Board met Thursday, August 26, 2021 at 3:15 p.m. at the Mississippi Coast 
Convention Center located at 2350 Beach Blvd., Biloxi, MS 39531. 

Commissioners Present: Brooke Shoultz, President; Mark Henderson, Vice-President; Jim Williams, 
Treasurer; Richard Marsh, Secretary; Ann Stewart (via phone); Bill Holmes; Carla Todd; Clay Wagner; 
Danny Hansen; Jackie Avery, Jr., Janet McMurphy (via phone); Kim Fritz; Nikki Moon; Roxy Condrey 

Commissioners Absent: Rusty David 

Staff Members Present: Milton Segarra, CEO; Cindy Jo Calvit, Executive Administrative Assistant (via 
phone); Jase Payne, Director of Communications & Engagement; Karen Conner, Director of Marketing; 
Pam Tomasovsky, Director of Finance & Employee Relations; Zach Holifield, Director of Leisure 
Business Development  

Others Present: Hugh Keating, Legal Counsel; Coastal Mississippi Advisory Members: Gloria Frey, 
Mississippi Coast Coliseum & Convention Center and Mike Davis, IP Casino Resort Spa (via phone); 
Tim Holleman & Tricia Tisdale, Attorneys representing Harrison County Board of Supervisors (via phone) 
and Keith Wilson, Streetcar PR   

President Shoultz called the meeting to Order. 

1. Commissioner Hansen made the motion to accept the agenda as presented. Seconded by
Commissioner Moon.

Commissioner Holmes made an amendment to the above motion to add/change to the agenda the
following items:

• Add under the Marketing and Sales Report:
o Move the FY22 Final Budget below Executive Session
o Add Advertising Diversity, Equality and Inclusion Guidelines to Old Business

Seconded by Commissioner Hansen, the president called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 

2. Commissioner Moon made the motion to approve the meeting minutes from the July 29, 2021 Coastal
Mississippi Board Meeting as presented. Seconded by Commissioner Todd.

Commissioner Fritz made an amendment to the motion above to attach the correct documents from the
Gulf Coast Restoration Fund Grant and the Grant Application in support of Strategic Events and Gulf
Coast Restoration Fund Grant and the Grant Application in support of Strategic Partnerships to the
meeting minutes from the June 24, 2021 Coastal Mississippi Board Meeting.  Seconded by
Commissioner McMurphy, the president called the question, with the following results:

Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh Voted ---- Yes 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 



 
 

3. Commissioner Hansen made the motion to approve the meeting minutes from the August 20, 2021 
Coastal Mississippi Special-Call Meeting as presented. Seconded by Commissioner Marsh, the president 
called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 
 

4. President’s Report:  
• Recognized and welcomed Advisory Members and Guests 

 
5. Coastal Mississippi CEO and Directors’ Reports: 

• Milton Segarra, CEO presented his report (attached) 
• Brief departmental reports were given by Karen Conner, Director of Marketing; Jase Payne, 

Director of Communication and Engagement; Zach Holifield, Director of Leisure Development and 
Pam Tomasovsky, Director of Finance and Employee Relations.   

 
6. Commissioner Williams gave a financial report, including Occupancy Tax History.  

 
7. Commissioner Williams made the motion to approve the Financial Statements as of July 31, 2021.  

Seconded by Commissioner Marsh, the president called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 
  

8. Commissioner Wagner made the motion to ratify the check/EFT disbursements on Operating Account 
totaling $710,289.43, the check/EFT disbursements on Grant Account totaling $18,230.04 and the 
expenses paid by credit card totaling $7,537.20. Seconded by Commissioner Hansen, the president 
called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 
 
 
 
 
 



9. Commissioner Moon made the motion to select Piltz, Williams and Larosa Auditing Firm to provide
Coastal Mississippi’s Auditing Services for FY21-FY23 (proposal attached). Seconded by 
Commissioner Marsh, the president called the question, with the following results:

Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh Voted ---- Yes 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 

10. Commissioner Henderson gave a recap of the Marketing Committee Meeting.

11. Commissioner Henderson made the motion to approve the FY22 Marketing Plan and FY22 Media Plan
as presented.  Seconded by Commissioner Williams, the president called the question, with the following
results:

Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh Voted ---- Yes 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 

12. Commissioner Fritz gave a recap of the Sales Committee Meeting.

13. Commissioner Henderson made the motion to approve the Transformational Growth Partners Agreement
Extension for up to an additional $5000 as presented (attached). Seconded by Commissioner Marsh, the
president called the question, with the following results:

Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh Voted ---- Opposed 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Opposed 
Commissioner David Voted ---- A&E  Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Opposed Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Opposed Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Opposed Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 

14. Commissioner Moon made the motion to appoint Commissioner Avery, Jr. to the Group Sales Committee
per President Shoultz’s recommendation.  Seconded by Commissioner Marsh, the president called the
question, with the following results:

Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh Voted ---- Yes 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 



 
15. Commissioner Henderson made the motion to authorize the CEO to work with the Coastal Mississippi 

Lobbyists on beautification and development of a Hwy 90 coalition and bring a full proposal to the Board 
for approval.  Seconded by Commissioner Hansen, the president called the question, with the following 
results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 
 

16. Commissioner Henderson made the motion to enter into Closed Session to discuss the need to enter 
into Executive Session.  Seconded by Commissioner Williams, the president called the question, with the 
following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 
 

17. Commissioner Henderson made the motion to exit Closed Session and reconvene in open meeting.  
Seconded by Commissioner Williams, the president called the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 
 

18. Legal Counsel stated there was no official action taken in Executive Session. 
 

19. Commissioner Henderson made the motion to enter into Executive Session for the purposes of 
discussing the Organizational Chart and Salary Structure as it pertains to Personnel and Job 
Descriptions that relates to the FY22 Budget.  Seconded by Commissioner Williams, the president called 
the question, with the following results: 

Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 
 
Commissioner Marsh, Commissioner Fritz and Commissioner Hansen left the meeting. 
 



20. Commissioner Moon made the motion to exit Executive Session and reconvene in open meeting.  
Seconded by Commissioner Williams, the president called the question, with the following results: 

Commissioner Avery Voted ---- Yes Commissioner Marsh  Voted ---- A&E 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- A&E Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 

 
21. Legal Counsel stated there was no official action taken in Executive Session. 

 
22. Commissioner Henderson made the motion to approve the Coastal Mississippi FY2022 Budget with the 

following changes: 
• Reduce Salaries/Payroll Expense by $17,758.48   
• Increase line item #5803- Sales Expense by $17,758.48 

Seconded by Commissioner Williams, the president called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- A&E 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- A&E Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 
 
 

23. Reminders 
 

• Harrison County Board of Supervisors Meeting to present FY22 Budget and Marketing Plan 
      Tuesday, September 7, 2021   9:30am   Harrison County First Judicial Courthouse- Gulfport 

• Coastal Mississippi Special-Call Meeting 
 Thursday, September 16, 2021  2:00pm – 3:30pm   Mississippi Coast Convention Center 

• Coastal Mississippi Monthly Board Meeting- September 2021 
             Thursday, September 30, 2021   3:00pm – 5:00pm   Mississippi Coast Convention Center 

• Coastal Mississippi Special-Call Meeting- Strategic Planning Session 
 Thursday, October 14, 2021  2:00pm – 4:00pm  Mississippi Coast Convention Center 

 
24. Commissioner Wagner made the motion to adjourn the meeting at 6:25pm.  Seconded by Commissioner 

Moon, the president called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- A&E 
Commissioner Condrey Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner David Voted ---- A&E Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- A&E Commissioner Stewart Voted ---- Yes 
Commissioner Fritz Voted ---- A&E Commissioner Todd  Voted ---- Yes 
Commissioner Henderson Voted ---- Yes Commissioner Wagner Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner Williams Voted ---- Yes 

The motion having been duly made, seconded, and a favorable vote received from the Board, the 
president declared the motion adopted August 26, 2021. 
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