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KEY PERFORMANCE INDICATORS
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Non-Casino Rooms Sold

STR

December

Fiscal Year To Date December over December



Casino Rooms Sold

MS Gaming Commission

December

Fiscal Year To Date December over December



All Rooms Sold

STR & MS Gaming Commission

December

Fiscal Year To Date December over December



Occupancy Tax Receipts

November

Fiscal Year To Date November over November

MS Department of Revenue



Non-Casino Occupancy

December

Fiscal Year To Date December over December

STR



Casino Occupancy

December

Fiscal Year To Date December over December

MS Gaming Commission



All Occupancy

December

Fiscal Year To Date December over December

STR & MS Gaming Commission



Non-Casino ADR

December

Fiscal Year To Date December over December

STR



Casino ADR

December

Fiscal Year To Date December over December

MS Gaming Commission



All ADR

Fiscal Year To Date December over December

STR & MS Gaming Commission

December



Gaming Revenue

December

Fiscal Year To Date December over December

MS Gaming Commission

Sports Betting Revenue 

* Sports Betting began August 2018

December 2018Fiscal Year To Date

$27,754,640.27



Airport

Fiscal Year To Date December over December

Gulfport Biloxi Regional Airport

Fiscal Year To Date December over December

December

DeplanementsEnplanements

December



Leisure & Hospitality Jobs

November

Fiscal Year To Date November over November

MS Department of Employment Security

Yearly numbers reflect an average 

of all months in the FY.



Definite Bookings

December

Fiscal Year To Date December over December

Visit Mississippi Gulf Coast

Fiscal Year To Date December over December

Room nightsBookings

December

Although the number of bookings were down in December, room nights were up due 

to larger groups turning definite in the month.  Number of bookings FYTD are up due 

to strong Oct & Nov resulting in FYTD room nights being on target with goal.



Leads Issued

Fiscal Year To Date December over December

Visit Mississippi Gulf Coast

Fiscal Year To Date December over December

December

December

Potential 
Room Nights

FYTD numbers for Leads & Potential room nights are up 

indicating a strong pipeline. The month of December 

reflects leads entered in 2018 from a successful show at 

Travel South, however, 2019 leads from Travel South will 

show up in January numbers.



Convention Center Leads

December

Fiscal Year To Date December over December

Visit Mississippi Gulf Coast



Lost Business

December 2017 December 2018

Visit Mississippi Gulf Coast

Other Cities Selected:

Alabama (State rotation)
Ellisville, MS
Little Rock, AR

Other Cities Selected:

Jackson, MS (2)
Louisiana



Pace Report

Visit Mississippi Gulf Coast



Pace Report - Pipeline

Visit Mississippi Gulf Coast



Google Analytics – Users 

Fiscal Year To Date December over December

Google Analytics

December

Traffic Overview – Decrease is due to the nearly 

50% reduction in paid media for Q1. This 

reduction is a part of the strategy, reserving 

budget until the launch of the new brand in 

March. 

Organic sessions increased by nearly 15%, year 

over year with positive numbers in engagement 

metrics.



Number of Articles

December

Fiscal Year To Date December over December

FY 18 & November 18 Meltwater
Trendkite December 18 & forward

*October 2017 increase due to Hurricane Nate Coverage

*September 2018 increase due to Tropical Storm Gordon

Content Drivers:

• Affordability

• Food & Drink

• Winter Events

• Outdoor activities

New media tracking through Trendkite implemented 

December 1. 

Numbers significantly lower due to:

- Now only reporting on earned and positive organic 

media pertaining specifically to the MS Gulf Coast 

tourism industry. 

- Syndicated media duplicates as well as negative 

coverage of external factors such as weather and 

politics are no longer included.



Impressions

December

Fiscal Year To Date December over December

October 2017 increase due to Hurricane Nate Coverage

*September 2018 increase due to Tropical Storm Gordon

Major Outlet Drivers:

• MSN – 87 M

• USA Today – 22 M

• Yahoo! Finance – 15 M

• Cosmopolitan – 10 M

• Food Network – 9 M

• Food & Wine – 2 M 

FY 18 & November 18 Meltwater
Trendkite December 18 & forward



Advertising Value Equivalency

December

Fiscal Year To Date December over December

*October 2017 increase due to Hurricane Nate Coverage FY 18 & October 18 Meltwater
Trendkite November 18 & forward

Declining AVE numbers related to changes in the 

monitoring platform. Industry standards are shifting 

away from AVE and towards methods that focus on 

measuring how coverage is relevant to the brand and 

its goals. This is an ongoing process and we are 

currently exploring multiple options for how we 

measure success. 



Earned Media

Trendkite

Key Messages:

• VMGC Mentions (from 12/19 press release 

on outlook for 2019): 11

• General Travel: 9

• Golf: 4

• Events: 4

• Attractions: 3

• Community: 3

• Food & Drink: 1

Number of articles: 35
Aggregate Readership (Impressions): 85.511 million
AVE: $167,997



ERIN TO INCLUDE IMAGE OF JULY MEDIA COVERAGE

LOCAL MEDIA COVERAGE



ERIN TO INCLUDE IMAGE OF JULY MEDIA COVERAGE

LOCAL MEDIA COVERAGE



ERIN TO INCLUDE IMAGE OF JULY MEDIA COVERAGE

VMGC ASSISTED MEDIA COVERAGE



ERIN TO INCLUDE IMAGE OF JULY MEDIA COVERAGE

VMGC ASSISTED MEDIA COVERAGE



ERIN TO INCLUDE IMAGE OF JULY MEDIA COVERAGE

VMGC ASSISTED MEDIA COVERAGE



ERIN TO INCLUDE IMAGE OF JULY MEDIA COVERAGE

VMGC ASSISTED MEDIA COVERAGE



Social Media Metrics

_____________________________________________________________________________________

Monthly 
Increase

299
Flat

-1
Flat

1
Flat

109
2%

339
Flat

730
Flat

-17
(1%)

139,657 14,764 966 7,683 1,275,983 2,149 1,441,202

December Facebook Twitter Pinterest Instagram YouTube LinkedIn Total

2018 (Total Likes) (Total Followers) (Total Followers) (Total Followers) (Lifetime Followers) Total Followers



SOCIAL MEDIA


