
                       PUBLIC MEETING NOTICE 
 

                                
 
The Mississippi Gulf Coast Regional Convention and Visitors Bureau d/b/a Coastal 
Mississippi will hold a regularly scheduled monthly Board meeting for the purposes of 
the following: 
 

 

Thursday, September 29, 2022 
 

3:00pm-5:00pm 
 

Coastal Mississippi Board Room  
2350 Beach Blvd, Suite A 

Biloxi, MS 39531 
 



AGENDA
 
Coastal Mississippi
Monthly Board Meeting
September 2022 Monthly Board Meeting
Thursday, September 29, 2022, 3:00 pm - 5:00 pm
Coastal Mississippi Boardroom

Call to OrderA.

Introductions of GuestsB.

Please limit speaking to no more than three (3) minutes per guest.

Antitrust, Conflicts, Confidentiality ReminderC.

Please complete and sign the paperwork in your labeled folders if you have one at your seat1.

President's ReportD.

Consent Agenda- Action RequestedE.

Approval of August 25th Monthly Meeting Minutes 1.

Financial Report 2.

Supplemental Financial Informationa.

Departmental Reports3.

Executive Director Report - Judy Young4.

KPI Report5.

August Calendar of Events6.

Legal - Contracts & AgreementsF.

Amended Resolution for Group Incentive Payment- Action Requested1.

Amendment for Palladium Media Agreement- Action Requested2.

Bridge Media Agreement Renewal (Coast Champions)- Action Requested3.

Second Addendum to Cascio Sanford Government Law Group, PLLC- Action Requested4.

Simpleview Work Orders- Action Requested5.

Old BusinessG.

New BusinessH.

Legal RFP (Wayfinding Project)- Action Requested 1.

Architecture and Project Management RFP (Wayfinding Project)- Action Requested2.

Fahlgren Mortine Addendum to Statement of Work- Action Requested3.

Executive Session - Action RequestedI.

Adjourn - Action RequestedJ.

Reminders:K.
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> Coastal Mississippi Monthly Board Meeting  
October Meeting Date 10/27/22 Coastal Mississippi Boardroom

Items of Future Consideration (Informational Purposes Only)L.

Cruisin' The Coast- October 3- 91.
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COASTAL MISSISSIPPI BOARD MEETING 
September 29, 2022 
OFFICIAL MINUTES 

The Coastal Mississippi Board met Thursday, September 29, 2022, at 3:00 p.m. in the Coastal 
Mississippi Boardroom located at 2350 Beach Blvd., Suite A, Biloxi, MS 39531. 

Commissioners Present: Greg Cronin, President; Jimmie Ladner, Vice President/President-
Elect; Richard Marsh, Treasurer; Jackie Avery, Jr., Secretary; Ann Stewart Bill Holmes, Blaine 
LaFontaine, Danny Hansen, Janet McMurphy, Jerry St. Pé, Kim Fritz, Nikki Moon, Paige 
Roberts, Rusty David, Thomas Sherman  

Commissioners Absent: None 

Staff Members Present: Judy Young, Executive Director; Pam Tomasovsky, Director of Finance 
& Employee Relations; Zach Holifield, Director of Leisure Business Development; Duncan Ing, 
Executive Administrator 

Others Present: Hugh Keating, Legal Counsel; Gloria Frey, Mississippi Coast Coliseum and 
Convention Center; Tanya Pence, Palladium Media  

President Greg Cronin called the meeting to order at 3:03 p.m. 

1. Introduction of Guests

2. Antitrust, Conflicts, Confidentiality Reminder

3. Commissioner LaFontaine made the motion to amend the agenda by adding the social media
RFP, Airport Insurance Agreement, Walter Anderson Museum Request, and the Peter Mayer
Statement of Work as items 5, 6, 7, and 8, under New Business, respectively. Seconded by
Commissioner Moon. President Cronin called the question, with the following results:
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes 
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 

4. President’s Report

5. Commissioner Hansen made the motion to approve the consent agenda with the minutes
pulled out. Accordingly, the financial report, supplemental financial information, departmental
reports, executive director’s report, KPI report, and the October Calendar of Events were
approved. Seconded by Commissioner Fritz. President Cronin called the question, with the
following results:
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 



Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
 
6. Commissioner Hansen made the motion to amend the August 25, 2022, Minutes by changing 
“ratify” to “elect” in item 16, and to remove the vote under item 18, as it was unnecessary 
because the motion was withdrawn, seconded by Commissioner Thomas. President Cronin 
called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
Hugh Keating, Legal Counsel reported on the following items: 
 
7. Commissioner Fritz made the motion to approve the Amended Resolution for Group Incentive 
Payment for Dennis Shoemaker. Seconded by Commissioner Moon. President Cronin called 
the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
8. Commissioner LaFontaine made the motion to approve the Amendment for the Palladium 
Media Agreement, Seconded by Commissioner Holmes. President Cronin called the question, 
with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 



9. Commissioner McMurphy made the motion to approve the Bridge Media (Coast Champions) 
Renewal Agreement, seconded by Commissioner Moon. President Cronin called the question, 
with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
10. Commissioner Holmes made the motion to approve the Second Addendum to Cascio 
Sanford Government Law Group, PLLC Agreement, seconded by Commissioner Ladner. 
President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
11. Commissioner Ladner made the motion to approve the following Simpleview Work Orders: 
Audio Eye, Content Creation Statement of Work, Conversion Rate Optimization, and Marketing 
Automation, seconded by Commissioner Sherman. President Cronin called the question, with the 
following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
12. Commissioner Marsh made the motion to approve CVENT paid with EDA funds, seconded by 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 



 
13. Old Business: No Action Taken 
 
 
14. New Business: 
 

 
15. Commissioner Holmes made the motion to approve the Legal RFP for the Wayfinding Project 
with the following changes: Disallow bids via email, delete the “other” category for the scoring 
process and add those points to “Ability to Accomplish Work”, add a deadline for questions and 
answers, add a no contact statement for staff with a conflict of interest statement, commissioners, 
and bid respondents, any questions asked by one respondent must be sent to all with an answer, 
all bids will be opened during the same board meeting, and the top three respondents and 
respective scoresheets will be submitted to the board to begin negotiations, also, Commissioners 
Ladner and LaFontaine will be on a Task Force that will review the RFPs and the original taskforce 
will be reengaged, seconded by Commissioner McMurphy. President Cronin called the question, 
with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
 
16. Commissioner Moon made the motion to approve the Architecture and Project Management 
RFP for the Wayfinding Project with the same changes as the Legal RFP for the Wayfinding 
Project, seconded by Commissioner Marsh. President Cronin called the question, with the following 
results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 

 
17. Commissioner Moon made the motion to approve the FY ’22 Funds Carryover, seconded by 
Commissioner Marsh. President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  



Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
 
18. Commissioner David made the motion to move the October, November, and December board 
meetings to October 26th at 9:00 AM, November 30th at 9:00 AM, and December 15th at 3:00 PM 
respectively, seconded by Commissioner Hansen. President Cronin called the question, with the 
following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
 
19. Commissioner Ladner made the motion to move the Social Media RFP to the end of New 
Business, seconded by Commissioner Hansen. President Cronin called the question, with the 
following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
 
20. Commissioner Ladner made the motion to approve the GBRAA Insurance Agreement Renewal, 
seconded by Commissioner Holmes, President Cronin called the question, with the following 
results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
21. Commissioner Moon made the motion to approve the Walter Anderson Museum Request for 
$5,000.00, seconded by Commissioner Marsh. President Cronin called the question, with the 
following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---Opposed 



Commissioner David Voted ---Opposed Commissioner McMurphy Voted ---Opposed 
Commissioner Fritz Voted ---Opposed Commissioner Moon  Voted ---Opposed 
Commissioner Hansen Voted ---Opposed Commissioner Roberts Voted ---Opposed 
Commissioner Holmes Voted ---Opposed Commissioner St. Pé  Voted ---Opposed 
Commissioner Ladner Voted ---Opposed Commissioner Stewart Voted ---Opposed 
Commissioner LaFontaine Voted ---Opposed Commissioner Sherman Voted ---Opposed 
The motion having been duly made, seconded, and an unfavorable vote received from the 
Board, President Cronin declared the motion failed September 29, 2022. 
 
 
22. Commissioner Holmes made the motion to approve marketing assistance for the Walter 
Anderson Museum’s Silent Night Event up to $5,000.00 with the stipulation that it be put towards up 
to 50% of the marketing and advertising budget outside of the six local counties, if they submit a 
marketing assistance application, as such would bring into favorable notice the tourism 
opportunities and possibilities, attractions, and events in Coastal Mississippi. Seconded by 
Commissioner Ladner. President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
23. Commissioner Roberts made the motion to approve the Peter Mayer Statement of Work 
with the language in red regarding the performance incentive being deleted, seconded by 
Commissioner Sherman. President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
24. Commissioner Hansen made the motion to approve the Social Media RFP with the same 
stipulations as the Legal RFP for the Wayfinding Project with President Cronin appointing two 
commissioners to a review committee, seconded by Commissioner Ladner. President Cronin 
called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 



The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 

25. Commissioner Stewart made the motion to enter into Closed Session for the purposes of 
discussing the need to enter into Executive Session, seconded by Commissioner McMurphy. 
President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 

26. Commissioner Stewart made the motion to exit Closed Session and reconvene in open 
meeting, seconded by Commissioner Hansen. President Cronin called the question, with the 
following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 

Legal Counsel stated no official action was taken in Closed Session 

 

27. Commissioner Holmes made the motion to enter into Executive Session for the purposes of 
discussing personnel matters related to two individuals and a new employee, as well as to 
discuss personnel matters related to employment agreements, seconded by Commissioner 
Moon. President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 



28. Commissioner Holmes made the motion to exit Executive Session and reconvene in open 
meeting, seconded by Commissioner Fritz. President Cronin called the question, with the 
following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
Legal Counsel stated no official action was taken in Executive Session 
 
 
29. Commissioner Moon made the motion to approve the salary ranges and goals for Sales 
Executives, as well as to authorize the Executive Director and Board President to change the 
organizational chart, job descriptions, and goals as discussed in Executive Session. Seconded 
by Commissioner Marsh. President Cronin called the question, with the following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
30. Commissioner Fritz made the motion to authorize FY23 goals for the Executive Director, 
Director of Communications & Engagement, Director of Marketing, and Director of Leisure 
Business & Sales to be incorporated into their respective employment agreements, which goals 
include an increase of 5% in lodging tax revenue over prior year actual collected, adherence to 
annual budgeted revenues and expenditures as adopted by the board, and sales goals being 
met, seconded by Commissioner Roberts. President Cronin called the question, with the 
following results: 
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 
Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
 
31. Commissioner Hansen made the motion to adjourn the meeting, seconded by 
Commissioner Ladner. President Cronin called the question, with the following results:  
Commissioner Avery, Jr. Voted ---- Yes Commissioner Marsh  Voted ---- Yes 
Commissioner David Voted ---- Yes Commissioner McMurphy Voted ---- Yes 



Commissioner Fritz Voted ---- Yes Commissioner Moon  Voted ---- Yes 
Commissioner Hansen Voted ---- Yes Commissioner Roberts Voted ---- Yes 
Commissioner Holmes Voted ---- Yes Commissioner St. Pé  Voted ---- Yes 
Commissioner Ladner Voted ---- Yes Commissioner Stewart Voted ---- Yes  
Commissioner LaFontaine Voted ---- Yes Commissioner Sherman Voted ---- Yes 
The motion having been duly made, seconded, and a favorable vote received from the Board, 
President Cronin declared the motion adopted September 29, 2022. 
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MISSISSIPPI GULF COAST REGIONAL CONVENTION & VISITORS BUREAU D/B/A 
COASTAL MISSISSIPPI 

REQUEST FOR PROPOSALS INFORMATION PACKET 
LEGAL SERVICES 

 
Mississippi Gulf Coast Regional Convention and Visitors Bureau d/b/a Coastal Mississippi 
(“Owner”) will accept sealed proposals from qualified firms for professional legal services in 
connection with the Gulf Coast Tourist Wayfinding and Informational Signage Project 
(“Project”). 

After two years of dedicated work, Coastal Mississippi was awarded a $1 Million grant from the 
U.S. Treasury through RESTORE Act Funds and MDEQ to use for Wayfinding & Signage projects.  
The project seeks to create a sense of arrival in Coastal Mississippi and promote the area’s 
attractions through gateway treatments at strategic locations. The gateway treatments include 
monuments, artwork, infrastructure, signs, and landscaping that will consist of iconic 
wayfinding signs and roadside markers symbolic of the Gulf Coast that communicate the 
Coast’s unique identity. 

If you have any questions concerning the proposal, please contact Duncan Ing, Executive 
Administrator, Coastal Mississippi (228) 388-7446 or by email at 
duncan@coastalmississippi.com. All questions that are submitted will be answered in toto and 
sent to all respondents. Questions must be submitted by November 10th at 5:00 PM. Note: all 
times in this document are Central Standard Time (CST). Please note that contact between 
respondents, staff, commissioners, and those involved with this project outside of the 
aforementioned avenues will be construed as a conflict of interest and is strictly prohibited.   

The services required for this project are: 

LEGAL SERVICES:  The selected Legal Professional shall complete legal services in accordance 
with applicable State and Federal laws, regulations, and procedures. Being licensed to 
practice law in Mississippi is a sine qua non for this project. The Legal Professional shall 
provide legal services, including serving as the Owner’s professional legal representative for 
the Project, and providing professional legal consultation and advice.  Activities will include 
legal services for the Project described as follows: 

Project Location:  At the border of Louisiana and Mississippi in Hancock County, Mississippi, 
then at the border of Alabama and Mississippi in Jackson County, Mississippi. Various other 
locations may be considered as part of this project. 

General Scope of Work:  The proposed project anticipates the construction and installation 
of approximately two (2) large signs and associated fixtures at the aforementioned locations 
to welcome tourists to Coastal Mississippi. Various other locations may be considered as 
part of this project and additional signage may be deemed appropriate. 

Legal services will include services associated with obtaining easements from property 
owners, orchestrating Memorandums of Understanding with state and county agencies, 
other legal matters related to this project that are not explicitly described herein, and all 

mailto:duncan@coastalmississippi.com
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legal services components relative to the Sub-Award Agreement with the Mississippi 
Department of Environmental Quality and the associated requirements of the RESTORE 
ACT. 

Firms proposing to perform services should submit a list of their qualifications, experience, and 
capacity for performance.  Firms must submit the name of the person within the firm who will 
be the Owner’s contact and will be primarily responsible for rendering services if the firm is 
selected. 

 

Proposals must include the following information: 

1. Capabilities, Experience, and Past Performance:  Each firm or individual will be 
evaluated on its demonstrated capabilities and experience to provide the services 
described to the Owner.  Proposers are encouraged to elaborate on their qualifications 
and performance data or staff pertinent to the proposed project. 

2. Key Personnel:  Each firm or individual will be evaluated on the experience and 
education of the key personnel that will be assigned to the Owner’s project. 

3. Federal Grant Project Experience:  The experience of the firm or individual with federal 
grant programs.  The information submitted should, as a minimum, include: (1) type of 
federal program, (2) the amount of federal funds, and (3) types of project activities 
undertaken, pertinent to federally-assisted projects. 

4. Ability to Accomplish Work:  Each firm or individual will be evaluated on its ability to 
provide required services in a timely manner.  Items to be considered include the 
number of qualified staff (emphasis on local staffing), supporting technical staff, and 
availability of equipment and facilities.   

5. Cost:  Each firm or individual will be evaluated on the proposed cost to complete the 
required services. Firms or individuals should include an estimated retainer for this 
project and an hourly rate for services rendered related to this project that may be 
deemed outside of the scope of services covered by the retainer fee.   

6. Local Experience:  Each firm or individual will be evaluated on its familiarity with the 
state and local regulations and procedures. 

7. Other:  Each firm or individual will be evaluated on any supportive information that 
demonstrates their capabilities to best suit the needs of the Owner. 

All proposals will be rated on the following system to determine the best-qualified proposer: 

Maximum Points - Description      

30 points - Capabilities, Experience, and Past Performance  

20 points - Key Personnel 

20 points - Federal Grant Project Experience 

15 points - Ability to Accomplish Work 
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10 points - Cost 

5 points - Local Experience 

Total – 100 points  

________________________________________________________________________ 

Selected Coastal Mississippi staff and a task force will open and review each proposal that 
adheres to the proposal requirements and select 3 qualified firms or individuals to recommend 
to the Coastal Mississippi Board of Commissioners. The Board of Commissioners will then select 
an approved firm or individual with which to entertain a contract for negotiation with Coastal 
Mississippi. Six (6) copies of the proposal should be packaged, sealed, and properly labeled as 
follows: 

NAME OF FIRM OR INDIVIDUAL 
PROPOSAL FOR LEGAL SERVICES 

GULF COAST TOURIST WAYFINDING AND INFORMATIONAL SIGNAGE PROJECT 

and delivered or mailed to the addresses below no later than 11:00 a.m., November 27, 2022:   

      Delivery: 

Coastal Mississippi 
Attn: Duncan Ing 

2350 Beach Blvd. Ste. A, Biloxi, MS 39531 

Mail: 

Coastal Mississippi 

Attn: Duncan Ing 

P.O. Box 8005 Biloxi, MS 39535 

Firms submitting proposals are solely responsible for meeting submittal deadlines. Proposals 
received after the stated deadline will be deemed non-responsive and will not be considered 
for any contract awarded as a result of this solicitation. 

Proposals may be held by the Owner for a period of not to exceed ninety (90) days from the 
date of opening for the purpose of reviewing the proposals and investigating the qualifications 
of the applicants prior to awarding.  A contract will be awarded to the qualified, responsible 
firm whose proposal is most advantageous to the Owner, with price and other factors 
considered.  The Owner reserves the right to waive any irregularities or informalities in the 
proposals submitted, reject any and all proposals, or terminate the solicitation with no contract 
awarded.  

Warranties 

By applying to this RFP, firms/individuals submitting Proposals warrant and represent the 
following: 
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1. The firm/individual does not have any unpaid Federal tax liability for which all judicial 
and administrative remedies have been exhausted. 

2. The firm/individual has a valid DUNS number and active registration with the General 
Services Administration’s, government-wide System for Award Management Exclusions 
(SAM exclusions). The SAM Exclusions can be found at 
https//www.sam.gov/portal/public/SAM/. 

Proposals are being requested in accordance with Item (b)(2) of 2 C. F. R. §200.320 “Methods of 
procurement.”   

The Owner is an equal opportunity employer. 

Any contract awarded must comply with the Minority Business Enterprise (MBE) and Women 
Business Enterprise (WBE) contracting requirements outlined in “Attachment B” to this 
solicitation. MBE and/or WBE individuals/firms are encouraged to respond to this solicitation. 

 

ATTACHMENT A: ADVERTISEMENT – REQUEST FOR PROPOSALS 

 
MISSISSIPPI GULF COAST REGIONAL CONVENTION & VISITORS BUREAU D/B/A 

COASTAL MISSISSIPPI 
ADVERTISEMENT - REQUEST FOR PROPOSALS 

PROFESSIONAL LEGAL SERVICES 
 

Sealed Proposals will be received by the Mississippi Gulf Coast Regional Convention & Visitors 
Bureau d/b/a Coastal Mississippi via delivery at 2350 Beach Blvd. Ste. A Biloxi, MS 39531, and via 
mail at Coastal Mississippi Attn: Duncan Ing P.O. Box 8005 Biloxi, MS 39535 until 11:00 a.m., 
Monday, November 27, 2022, for Professional Legal Services, as described below: 

LEGAL SERVICES:  The selected Legal Professional shall complete legal services in accordance 
with applicable State and Federal laws, regulations, and procedures. Being licensed to 
practice law in Mississippi is a sine qua non for this project. The Legal Professional shall 
provide legal services, including serving as the Owner’s professional legal representative for 
the Project, and providing professional legal consultation and advice.  Activities will include 
legal services for the Project described as follows: 

Project Location:  At the border of Louisiana and Mississippi in Hancock County, Mississippi, 
then at the border of Alabama and Mississippi in Jackson County, Mississippi. Various other 
locations may be considered as part of this project. 

General Scope of Work:  The proposed project anticipates the construction and installation 
of approximately two (2) large signs and associated fixtures at the aforementioned locations 
to welcome tourists to Coastal Mississippi. Various other locations may be considered as 
part of this project and additional signage may be deemed appropriate. 
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Legal services will include services associated with obtaining easements from property 
owners, orchestrating Memorandums of Understanding with state and county agencies, 
other legal matters related to this project that are not explicitly described herein, and all 
legal services components relative to the Sub-Award Agreement with the Mississippi 
Department of Environmental Quality and the associated requirements of the RESTORE 
ACT. 

Information packets will be located at the address listed above, Monday through Friday, 9:00 
a.m. to 3:00 p.m.  Firms/individuals should submit proposals in accordance with the Information 
Packet.  Firms/Individuals must submit the name of the primary contact person and the person 
within the firm (if applicable) who shall be the Owner’s contact and party primarily responsible 
for rendering services, if selected. 

Additional information regarding the scope of work for this solicitation may also be obtained by 
contacting Duncan Ing, Executive Administrator, Coastal Mississippi at 228-388-7446, or by email 
at duncan@coastalmississippi.com. All questions that are submitted will be answered in toto and 
sent to all respondents. Questions must be submitted by November 10th at 5:00 PM. Note: all 
times in this document are Central Standard Time (CST). Please also note that contact between 
respondents, staff, commissioners, and those involved with this project outside of the 
aforementioned avenues will be construed as a conflict of interest and is strictly prohibited.    

Any contract awarded under this solicitation may be paid for in whole or in part with grant 
funding from the Department of the Treasury and the Mississippi Department of Environmental 
Quality under the Resources and Ecosystems Sustainability, Tourist Opportunities, and Revived 
Economies of the Gulf Coast States Act of 2012 (RESTORE Act). Any contract resulting from this 
solicitation will be subject to the terms and conditions of said funding award, the RESTORE Act 
Financial Assistance Standard Terms and Conditions and Program-Specific Terms and Conditions, 
the Standard Sub-Award Terms and Conditions, the RETORE Act, 33 U. S. C. 1321(t), Treasury 
Regulations 31 C. F. R. § 34 et seq., including 31 C. F. R. §§ 34, Subpart D, all applicable terms and 
conditions in 2 C. F. R. Part 200 (including Appendix II to Part 200), and all other OMB circulars, 
executive orders or other federal laws or regulations, as applicable. The Mississippi Department 
of Environmental Quality, the United States, or any of its departments, agencies or employees is 
not and will not be a party to this solicitation or any resulting contract. 

Minority and women’s business enterprises are solicited to submit a proposal and are 
encouraged to make inquiries regarding potential subcontracting opportunities. When 
subcontracting, all potential contractors must make positive efforts to use small and minority 
owned business and women business enterprises. See 2. C. F. R. §200.321. 

If you have any questions concerning the Request for Proposals, please call Duncan Ing, 
Executive Administrator, Coastal Mississippi at (228) 388-7446 or email at 
duncan@coastalmississippi.com.  

 

  

mailto:duncan@coastalmississippi.com
mailto:duncan@coastalmississippi.com
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ATTACHMENT B: CONTRACTING WITH SMALL AND MINORITY BUSINESSES,  
WOMEN’S BUSINESS ENTERPRISES, AND LABOR SURPLUS AREA FIRMS 

 
Documentation of compliance with the following requirements is a matter of contractor 
responsibility. When subcontracting, the contractor must submit documentation of good faith 
efforts to meet the project’s MBE/WBE requirements before contracted work can commence. 
(MBE/WBE requirements are outlined below and can be found at 2 C. F. R. §200.321.) Failure on 
the part of the contractor to submit proper documentation may cause the Owner not to execute 
or to terminate the contract.  

(a) The prime contractor must take all necessary affirmative steps to assure that minority 
businesses, women's business enterprises, and labor surplus area firms are used when possible. 

(b) Affirmative steps must include: 

(1) Placing qualified small and minority businesses and women's business enterprises on 
solicitation lists; 

(2) Assuring that small and minority businesses, and women's business enterprises are 
solicited whenever they are potential sources; 

(3) Dividing total requirements, when economically feasible, into smaller tasks or quantities 
to permit maximum participation by small and minority businesses, and women's business 
enterprises; 

(4) Establishing delivery schedules, where the requirement permits, which encourage 
participation by small and minority businesses, and women's business enterprises; and, 

(5) Using the services and assistance, as appropriate, of such organizations as the Small 
Business Administration and the Minority Business Development Agency of the Department 
of Commerce. 

The prime contractor should note that this requirement mandates two responsibilities. 
Separate solicitations must be made of minority and women's business enterprises. 

 
SUBMITTAL OF MINORITY BUSINESS ENTERPRISE AND 

WOMEN’S BUSINESS ENTERPRISE (MBE/WBE) DOCUMENTATION 
 

Prior to contract execution, the prime contractor must submit:  

-  A written certification that no subcontracts will be issued.  

 - OR - 

-  The Subcontractor Listing Form detailing all subcontractors from whom quotes were  
 received including name, contact person, address, phone, and status (MBE, WBE or Non).  
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If subcontractors will be utilized, the prime contractor must submit the following for subcontracts 
proposed to be awarded to MBE/WBE enterprises: 

- A certification from each MBE and/or WBE firm declaring its status as a MBE or WBE firm.  
This can be an MDOT, SBA, or MDA certification. A self-certification is acceptable, if the 
certification specifies the basis for MBE/WBE designation (e.g., the business is 51% owned 
and daily operation is controlled by one or more women or minority owners).  

If subcontractors will be utilized, the prime contractor must submit the following for subcontracts 
proposed to be awarded to Non-MBE/WBE: 

-   For all subcontracts for which there are capable certified MBE/WBE firms existing to 
 potentially perform the work, letters transmitted to MBE and WBE firms requesting quotes 
 or proposals for specific subcontracting opportunities and encouraging inquiries for further 
 details. Solicitations should have been sent in a timely manner, including allowed response 
 time. (See “Sample Letter from Contractor to MBE/WBE Firms” below.) 

- A listing of certified MBE and WBE firms from whom quotes or proposals were received, if 
 any, who were not awarded subcontracts. 

-  Evidence that each Non-MBE/WBE subcontractor selected for the scope of work, was lower 
 in price than each MBE/WBE proposal (or that there is some other acceptable reason to 
 select the Non-MBE/WBE) and that the scope of work was the same for both the MBE/WBE 
 and Non-MBE/WBE. 

The contractor may utilize the following resources to assist in MBE/WBE affirmative outreach:  

 -MDOT Disadvantaged Business Entity (DBE) Website: 

 http://sp.mdot.ms.gov/Civil%20Rights/Pages/DBE.aspx 

 -MDA Minority Business Enterprise/Women Business Enterprise (MBE/WBE) Directory: 
 https://minority.mississippi.org/MinorityBusinessDirectory.aspx 

 
Should the Prime Contractor intend to later issue a subcontract, the above affirmative steps must 
be followed and documentation of such submitted to the Owner for review as described under this 
section. 

 
 

 

http://sp.mdot.ms.gov/Civil%20Rights/Pages/DBE.aspx
https://minority.mississippi.org/MinorityBusinessDirectory.aspx


 

COASTAL MISSISSIPPI 
REQUEST FOR PROPOSALS INFORMATION PACKET  

ARCHITECTURAL & PROJECT MANAGEMENT SERVICES 
 

Mississippi Gulf Coast Regional Convention and Visitors Bureau d/b/a Coastal Mississippi (“Owner”) 
will accept sealed proposals from qualified firms for professional architectural and project 
management services in connection with the Gulf Coast Tourist Wayfinding and Informational Signage 
Project (“Project”). 

The Owner has received funding for the Project from the United States Department of the Treasury, 
through the Mississippi Department of Environmental Quality, as more thoroughly described herein. 

The project seeks to create a sense of arrival in Coastal Mississippi and promote the area’s attractions 
through gateway treatments at strategic locations. The gateway treatments include monuments, 
artwork, infrastructure, signs, and landscaping that will consist of iconic wayfinding signs and roadside 
markers symbolic of the Gulf Coast that communicate the Coast’s unique identity. 
 
If you have any questions concerning the proposal, please contact Duncan Ing, Executive 
Administrator, Coastal Mississippi, at 228-388-7446 or duncan@coastalmississippi.com. 
 
The services required for this project are: 

ARCHITECTURAL SERVICES:  The selected Architectural Professional or firm shall complete 
Architectural services in accordance with applicable State and Federal laws, regulations, and 
procedures with specific regard to RESTORE ACT requirements. The Architectural Professional shall 
provide Architectural services, including serving as the Owner’s professional Architectural 
representative for the Project, and providing professional Architectural consultation and advice.  
Activities will include Architectural services for the Project described as follows: 
 
Project Location:  At the border of Louisiana and Mississippi in Hancock County, Mississippi, then at the 
border of Alabama and Mississippi in Jackson County, Mississippi. Various other locations may be considered 
as part of this project. 

General Scope of Work:  The proposed project anticipates the construction and installation of approximately 
two (2) large signs and associated fixtures at the aforementioned locations to welcome tourists to Coastal 
Mississippi. Various other locations may be considered as part of this project and additional signage may be 
deemed appropriate. 

Architectural services will include project compliance, services associated with design, specifications, 
bidding, and construction oversight of the permanent placement of tourist wayfinding and informational 
signage, and all Architectural services relative to the Sub-Award Agreement with the MDEQ and the 
associated requirements of the RESTORE ACT.  

 
 
 
 
Firms or individuals proposing to perform services should submit a list of their qualifications, experience, 

mailto:duncan@coastalmississippi.com


 

and capacity for performance. Firms or individuals must submit the name of the person within the firm who 
will be the Owner's contact and will be primarily responsible for rendering services if the firm is selected. 

Proposals must include the following information: 

1. Capabilities, Experience, and Past Performance: Each firm or individual will be evaluated 
on its demonstrated capabilities and experience to provide the services described to the 
Owner. Proposers are encouraged to elaborate on their qualifications and performance 
data or staff pertinent to the proposed project. 

2. Key Personnel: Each firm or individual will be evaluated on the experience and education of the 
key personnel that will be assigned to the Owner’s project. 

3. Federal Grant Project Experience: The experience of the firm or individual with federal    
grant programs. The information submitted should, at a minimum, include: (1) type of federal 
program, (2) the amount of federal funds; and (3) types of project activities undertaken 
pertinent to federally assisted projects. 

4. Ability to Accomplish Work: Each firm or individual will be evaluated on its ability to provide 
required services in a timely manner. Items to be considered include number of qualified staff, 
supporting technical staff, availability of equipment and facilities. 

5. Cost: Each firm or individual will be evaluated on the proposed cost to complete the 
required services. 

6. Local Experience: Each firm or individual will be evaluated on its familiarity with the state 
and local regulations and procedures. 

7. Other: Each firm or individual will be evaluated on any supportive information that 
demonstrates their capabilities to best suit the needs of the Owner. 

 

All proposals will be rated on the following system to determine the best qualified proposer: 
Maximum Points - Description      

30 points - Capabilities, Experience, and Past Performance  
20 points - Key Personnel 
20 points - Federal Grant Project Experience 
15 points - Ability to Accomplish Work 
10 points - Cost 
5 points - Local Experience  

       
Total – 100 points  

 
 
 
 
 
 
 
 
 
 

Selected Coastal Mississippi staff and a task force will open and review each proposal that adheres to the 
proposal requirements and select three (3) qualified firms or individuals to recommend to the Coastal Mississippi 



 

Board of Commissioners. The Board of Commissioners will then select an approved firm or individual with which 
to entertain a contract for negotiation with Coastal Mississippi. Six (6) copies of the proposal should be packaged, 
sealed, and properly labeled as follows: 

NAME OF FIRM OR INDIVIDUAL 
PROPOSAL FOR ARCHITECTURAL & PROJECT MANAGEMENT SERVICES 

GULF COAST TOURIST WAYFINDING AND INFORMATIONAL SIGNAGE PROJECT 

and delivered or mailed to the addresses below no later than 11:00 a.m., November 27, 2022:   

      Delivery: 

                                                                       Coastal Mississippi 
                                                                        Attn: Duncan Ing 

2350 Beach Blvd. Ste. A, Biloxi, MS 39531 

                                                                                    Mail: 

                                                                       Coastal Mississippi 
                                                                        Attn: Duncan Ing 
                                                             P.O. Box 8005 Biloxi, MS 39535 

                                                                                    

Firms submitting proposals are solely responsible for meeting submittal deadlines. Proposals received 
after the stated deadline will be deemed non-responsive and will not be considered for any contract 
awarded as a result of this solicitation. 

Proposals may be held by the Owner for a period of not to exceed ninety {90) days from the date of 
opening for the purpose of reviewing the proposals and investigating the qualifications of the 
applicants prior to awarding. A contract will be awarded to the qualified, responsible firm whose 
proposal is most advantageous to the Owner, with price and other factors considered. The Owner 
reserves the right to waive any irregularities or informalities in the proposals submitted, reject any and 
all proposals, or terminate the solicitation with no contract awarded. 

Warranties 

By replying to this RFP, firms/individuals submitting Proposals warrant and represent the following: 

1. The firm/individual does not have any unpaid Federal tax liability for which all judicial and 
Architectural remedies have been exhausted. 

2.  The firm/individual has a valid DUNS number and active registration with the General Services  
Administration's, government-wide System for Award Management Exclusions (SAM exclusions). 
The SAM Exclusions can be found at https://www.sam.gov/portal/public/SAM/. 

Proposals are being requested in accordance with Item (b) of 2 C. F. R. §200.320 "Methods of 
procurement." 
 

The Owner is an equal opportunity employer. 

Any contract awarded must comply with the Minority Business Enterprise (MBE) and Women 
Business Enterprise (WBE) contracting requirements outlined in "Attachment B" to this solicitation. 
MBE and/or WBE individuals/firms are encouraged to respond to this solicitation. 

http://www.sam.gov/portal/public/SAM/


 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

ATTACHMENT A: ADVERTISEMENT – REQUEST FOR PROPOSALS 
 



 

Sealed Proposals will be received by the Mississippi Gulf Coast Regional Convention & Visitors Bureau d/b/a Coastal 
Mississippi via delivery at 2350 Beach Blvd. Ste. A Biloxi, MS 39531, and via mail at Coastal Mississippi Attn: Duncan 
Ing P.O. Box 8005 Biloxi, MS 39535 until 11:00 a.m., Monday, November 27, 2022, for Professional Legal Services, 
as described below: 

ARCHITECTURAL SERVICES:  The selected Architectural Professional or firm shall complete Architectural 
services in accordance with applicable State and Federal laws, regulations, and procedures with specific 
regard to RESTORE ACT requirements. The Architectural Professional shall provide Architectural services, 
including serving as the Owner’s professional Architectural representative for the Project, and providing 
professional Architectural consultation and advice.  Activities will include Architectural services for the Project 
described as follows: 

Project Location:  At the border of Louisiana and Mississippi in Hancock County, Mississippi, then at the border of 
Alabama and Mississippi in Jackson County, Mississippi. Various other locations may be considered as part of this 
project. 

General Scope of Work:  The proposed project anticipates the construction and installation of approximately two 
(2) large signs and associated fixtures at the aforementioned locations to welcome tourists to Coastal Mississippi. 
Various other locations may be considered as part of this project and additional signage may be deemed 
appropriate. 

Architectural services will include project compliance, services associated with design, specifications, bidding, 
and construction oversight of the permanent placement of tourist wayfinding and informational signage, and all 
Architectural services relative to the Sub-Award Agreement with the MDEQ and the associated requirements of 
the RESTORE ACT.  
 
Firms or individuals proposing to perform services should submit a list of their qualifications, experience, 
and capacity for performance. Firms or individuals must submit the name of the person within the firm who 
will be the Owner's contact and will be primarily responsible for rendering services if the firm is selected. 

 
Information packets will be located at the address listed above, Monday through Friday, 9:00 a.m. to 3:00 p.m.  
Firms/individuals should submit proposals in accordance with the Information Packet.  Firms/Individuals must 
submit the name of the primary contact person and the person within the firm (if applicable) who shall be the 
Owner’s contact and party primarily responsible for rendering services, if selected. 

Additional information regarding the scope of work for this solicitation may also be obtained by contacting Duncan 
Ing, Executive Administrator, Coastal Mississippi at 228-388-7446, or by email at duncan@coastalmississippi.com. 
. All questions that are submitted will be answered in toto and sent to all respondents. Questions must be 
submitted by November 10th at 5:00 PM. Note: all times in this document are Central Standard Time (CST). Please 
note that contact between respondents, staff, commissioners, and those involved with this project outside of the 
aforementioned avenues will be construed as a conflict of interest and is strictly prohibited.   

Any contract awarded under this solicitation may be paid for in whole or in part with grant funding from the 
Department of the Treasury and the Mississippi Department of Environmental Quality under the Resources and 
Ecosystems Sustainability, Tourist Opportunities, and Revived Economies of the Gulf Coast Sates Act of 2012 
(RESTORE Act). Any contract resulting from this solicitation will be subject to the terms and conditions of said 
funding award, the RESTORE Act Financial Assistance Standard Terms and Conditions and Program-Specific Terms 
and Conditions, the Standard Sub-Award Terms and Conditions, the RETORE Act, 33 U. S. C. 1321(t), Treasury 
Regulations 31 C. F. R. § 34 et seq., including 31 C. F. R. §§ 34, Subpart D, all applicable terms and conditions in 2 
C. F. R. Part 200 (including Appendix II to Part 200), and all other OMB circulars, executive orders or other federal 
laws or regulations, as applicable. The Mississippi Department of Environmental Quality, the United States, or any 
of its departments, agencies or employees is not and will not be a party to this solicitation or any resulting contract. 

mailto:duncan@coastalmississippi.com


 

Minority and women’s business enterprises are solicited to submit a proposal and are encouraged to make 
inquiries regarding potential subcontracting opportunities. When subcontracting, all potential contractors must 
make positive efforts to use small and minority owned business and women business enterprises. See 2. C. F. R. 
§200.321. 

If you have any questions concerning the Request for Proposals, please call Duncan Ing, Executive Administrator, 
Coastal Mississippi at (228) 388-7446 or email at duncan@coastalmississippi.com.  

mailto:duncan@coastalmississippi.com


 

ATTACHMENT B: CONTRACTING WITH SMALL AND MINORITY BUSINESSES, WOMEN'S BUSINESS 
ENTERPRISES, AND LABOR SURPLUS AREA FIRMS 

 

Documentation of compliance with the following requirements is a matter of contractor 
responsibility. When subcontracting, the contractor must submit documentation of good faith 
efforts to meet the project's MBE/WBE requirements before contracted work can commence. 
(MBE/WBE requirements are outlined below and can be found at 2 C. F. R. 
§200.321.) Failure on the part of the contractor to submit proper documentation may cause the 
Owner not to execute or to terminate the contract. 

1. The prime contractor must take all necessary affirmative steps to assure that minority 

  business, women's business enterprises, and labor surplus area firms are used when possible. 

2. Affirmative steps must include: 

a. Placing qualified small and minority businesses and women's business enterprises on 
solicitation lists; 

b. Assuring that small and minority businesses, and women's business enterprises are 
solicited whenever they are potential sources; 

c. Dividing total requirements, when economically feasible, into smaller tasks or quantities 
to permit maximum participation by small and minority businesses, and women's business 
enterprises; 

d. Establishing delivery schedules, where the requirement permits, which encourage 
participation by small and minority businesses, and women's business enterprises; and, 

e. Using the services and assistance, as appropriate, of such organizations as the Small Business 
Administration and the Minority Business Development Agency of the Department of Commerce. 

The prime contractor should note that this requirement mandates two responsibilities. Separate 
solicitations must be made of minority and women's business enterprises. 

 

SUBMITTAL OF MINORITY BUSINESS ENTERPRISE AND WOMEN'S BUSINESS ENTERPRISE (MBE/WBE) 
DOCUMENTATION 

 
Prior to contract execution, the prime contractor must submit: 

 
-A written certification that no subcontracts will be issued. OR 
-The Subcontractor Listing Form detailing all subcontractors from whom quotes were received 
including name, contact person, address, phone, and status (MBE, WBE or Non). 
If subcontractors will be utilized, the prime contractor must submit the following for 
subcontracts proposed to be awarded to MBE/WBE enterprises: 

- A certification from each MBE and/or WBE firm declaring its status as an MBE or WBE firm. This 
can be an MDOT, SBA or MDA certification. A self-certification is acceptable, if the certification 
specifies the basis for MBE/WBE designation (e.g., the business is 51% owned and daily 
operation is controlled by one or more women or minority owners). 

If subcontractors will be utilized, the prime contractor must submit the following for 
subcontracts proposed to be awarded to Non-MBE/WBE: 



 

- For all subcontracts for which there are capable certified MBE/WBE firms existing to 
potentially perform the work, letters transmitted to MBE and WBE firms requesting quotes 
or proposals for specific subcontracting opportunities and encouraging inquiries for further 
details. Solicitations should have been sent in a timely manner, including allowed response 
time. 

- A listing of certified MBE and WBE firms from whom quotes, or proposals were received, if 
any, who were not awarded subcontracts. 

- Evidence that each Non-MBE/WBE subcontractor selected for the scope of work, was 
lower in price than each MBE/WBE proposal (or that there is some other acceptable 
reason to select the Non-MBE/WBE} and that the scope of work was the same for both the 
MBE/WBE and Non-MBE/WBE. 

The contractor may utilize the following resources to assist in MBE/WBE affirmative outreach: 
 
-MDOT Disadvantaged Business Entity (DBE) Website: 
https://aashtoreports.mdot.ms.gov/trnsreportspublic/Reports/cr_brk.aspx 

-Mississippi Development Authority Minority Business Enterprise/Women Business Enterprise 
(MBE/WBE} Directory: https://minority.mississippi.org/MinorityBusinessDirectory.aspx 

Should the Prime Contractor intend to later issue a subcontract, the above affirmative steps must 
be followed and documentation of such submitted to the Owner for review as described under 
this section. 
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P.O. Box 8005 • Biloxi, MS 39535 • 228-896-6699 • coastalmississippi.com 
 
 
 

REQUEST FOR PROPOSAL: SOCIAL MEDIA SERVICES 
 
Purpose – General Scope 

 
The Mississippi Gulf Coast Convention and Visitors Bureau, d/b/a Coastal Mississippi, seeks to contract with  
a vendor that will seamlessly integrate with Coastal Mississippi’s current team, partners, and brand, Coastal 
Mississippi: The Secret Coast, by providing strategic leadership that maximizes the effectiveness of Coastal 
Mississippi’s organic and paid social media efforts. 

 
 
 
About Coastal Mississippi 

 
Established through forward-thinking legislation as a regional entity in 2013, Coastal Mississippi serves as the 
official tourism organization for the Mississippi Gulf Coast, comprised of three coastal counties, including 
Hancock, Harrison, and Jackson. Our organization's purpose is to positively impact residents' quality of life 
through the advancement of the tourism industry. Coastal Mississippi employs various strategies that include 
convention and group sales efforts, as well as leisure marketing campaigns that include various media, digital 
and social media strategies, communications, and tourism efforts. Tourism is one of the key economic drivers 
that supports Coastal Mississippi’s $1.816 Billion visitor industry and 14.2 million visitors annually. 

 
The social media budget (including fees) runs in the $150,000-$350,000 range annually over the past three 
years. The budget varies based on available sources of revenue. 

 
To review our research, please click here. 
To review our 2021-2022 Marketing Plan, please click here. 
To review our 2021 Annual Report, please click here. 
To view our website, please click here. 

 

Social Media Presence 
 
Coastal Mississippi’s social communities combined consist of nearly 2 million followers with social media 
presence in two verticals: leisure and travel trade. 

 
Leisure channels are as follows: 

 
Facebook handle: @seecoastalms URL: https://www.facebook.com/seecoastalms 

 

Instagram handle: @coastalms URL: https://www.instagram.com/coastalms/ 
 
TikTok handle: @coastalms URL: https://www.tiktok.com/@coastalms 
 

 

Twitter handle: @seecoastalms URL:https://twitter.com/SeeCoastalMS 
 

Pinterest handle: @seecoastalms URL: https://www.pinterest.com/seecoastalms/_created/ 
 

YouTube handle: visitmscoast URL: https://www.youtube.com/user/VisitMSCoast/videos 

https://www.gulfcoast.org/partners/research-and-additional-reports/
https://www.gulfcoast.org/partners/marketing/
https://www.gulfcoast.org/partners/annual-reports/
https://www.gulfcoast.org/
https://www.facebook.com/seecoastalms
https://www.instagram.com/coastalms/
https://www.tiktok.com/@coastalms
https://twitter.com/SeeCoastalMS
https://www.pinterest.com/seecoastalms/_created/
https://www.youtube.com/user/VisitMSCoast/videos


 
Spotify: Coastal Mississippi URL: https://open.spotify.com/user/owkcxfbo9y3xnrixpde98d4os 

 

Travel Trade channel is as follows: 
 
Twitter handle: @meetcoastalms URL: https://twitter.com/MeetCoastalMS 
 

 

Project Scope 
Coastal Mississippi seeks to contract social media consulting, advertising, creative, and marketing services 
to showcase and promote the three Coastal Counties and their tourism products as one Coastal Mississippi 
product, through an entity with expertise in developing and implementing comprehensive social media 
campaigns that strengthen and enhance brand strategy and meet stated goals and objectives. Agencies that 
provide other advertising and marketing services are eligible; however, an in-house team is required to 
develop and implement social media marketing and advertising services. 

 
Services will include, but are not limited to: 

• Social media strategic planning, development, and support, including content development 
• Social media research and sentiment reporting 
• Development of social media creative concepts and production 
• Paid social media planning, paid social media buying 
• Social media management, organic and paid reporting and analysis 
• Account and project management 

o General account oversight and project management services 
o Lead project kick-off meetings and communication efforts 
o Coordinate resources and manage budgets 
o Participate in conference calls, planning, and status meetings 

 
Schedule of Events 

 
 
 

ACTION ITEM Date Time 
RFQ/RFP Issued   

Proposal Questions Due to Coastal Mississippi  5:00 PM 

Answers Posted  5:00 PM 

Proposals Due to Coastal Mississippi  5:00 PM 

Notification to Respondents Selected for Oral Presentations  5:00 PM 

Finalists Oral Presentations to Coastal Mississippi Board of 
Commissioners 

 To Be 
Scheduled 

Notification to Successful Proposer   

Contract Negotiation Period   

Transition Period   

Contract Term Commencement   

https://open.spotify.com/user/owkcxfbo9y3xnrixpde98d4os
https://twitter.com/MeetCoastalMS


Responses 
 
Interested parties should respond to this RFQ/RFP providing: 

1. Name and address of entity, primary contact information, years in business, number of employees, 
organizational chart, and documented capitalized billings for the past three years. 

2. Four credit references, four professional references, four media references. 
3. Briefly describe your knowledge and experience of the Coastal Mississippi travel and tourism market. 
4. Describe your firm's experience developing comprehensive social media strategies and plans to 

promote tourism. 
5. Describe at least three documented successes in designing and implementing a social media 

advertising/marketing plan in tourism and/or for a commercial gaming entity to include examples of 
work and method and processes utilized to track, measure and report results. All examples  must be 
work performed by your firm. 

6. Describe your firm's overall comprehensive resources in social media creative        development, 
production, strategic planning, media planning, and research. 

7. Briefly detail the experience of the personnel who will perform the work for Coastal MS. 
8. Please provide a list of the firm’s current top five clients for whom you provide social media marketing 

and advertising services in annual billing (social media services only), as well as any current  clients in 
the travel, tourism, and gaming industry. 

9. Describe the account management, creative and billing processes, and procedures your agency has in 
place to manage an account of this size and complexity. 

Agencies may submit questions by 5:00 PM, _______, 2022, to a private landing page here. Answers will be 
posted on tthe same location by 5:00 PM, _______, 2022. 

 
Proposal Format 

 
This document should be prepared in a simple-to-follow and organized format that includes a table of 
contents. The document shall not exceed a total of 25 pages (8.5” x 11”) or be larger than 10 MB in size. 
Please provide links to video files if you want to include them. Presentation materials will not be returned. 

 
 
Proposal Submittal 

 
Proposals must be submitted via email as either Word or PDF documents and sent to the following email 
address: pattye@coastalmississippi.com. When submitting your proposal, the email subject line should 
read: Coastal Mississippi Social Media Agency. Proposals can be submitted by mail to Patricia Meagher, 
Director of Communications & Engagement, Coastal Mississippi, PO Box 8005, Biloxi, MS 39535. 

 
 
Evaluation Process and Selection Criteria 

 
Coastal Mississippi Selection Committee will conduct a comprehensive, fair, and impartial evaluation of all 
proposals received in response to this RFQ/RFP. Each proposal will be analyzed to determine overall 
responsiveness and qualifications under the RFQ/RFP. Coastal Mississippi reserves the right to select one, or 
more, or none of the Respondents to conduct an Oral Presentation to the Coastal Mississippi Board of 
Commissioners. 

 
The Selection Committee will evaluate responses received to this RFQ/RFP. Selection criteria will include but 
not be limited to the following: 

 
• Successful demonstrated experience in developing and implementing social media marketing and 

advertising plans/campaigns for a destination comprised of a multitude of market segments (leisure, 
gaming, outdoors, meetings & conventions, sports, groups) (20 points) 

• Overall quality of work (creativity, execution) (15 points) 

https://www.gulfcoast.org/request-for-proposal/?guid=8f909f4c-64b0-47c9-b248-5f93666c2d62&preview=true
mailto:pattye@coastalmississippi.com.


• Overall capacity of firm to meet the timeline and tasks required for this project including financial 
stability and qualifications of staff (15 points) 

• Demonstrated understanding of the product and its competition (15 points) 
• Sound measurement and results oriented skills and processes (15 points) 
• Demonstrated ability to identify, gather and utilize tourism data, trends, and research to develop 

targeted social media strategic plans (10 points) 
• Technical and specialty expertise in social media marketing (10 points) 

 
The Selection Committee will give additional weight to applicants who meet the selection criteria guidelines 
and that also meet one or more of the following preferred criteria: 

• Experience working with multiple agencies (10 points) 
• Experience working with multiple groups/clients (regional) on one account (10 points) 
• Successful demonstrated experience in developing and implementing Coastal destination social media 

marketing/advertising plans (5 points) 
• Successful demonstrated experience in developing and implementing gaming destination social media 

marketing/advertising plans (5 points) 
 
Presentations 

 
Responding parties will be notified on _________, ________, 202_, if they have been selected to proceed to 
the presentation process. Presentation will be to the entire Coastal Mississippi Commission. Those invited will 
be provided with additional information, including goals, objectives, and challenges identified by Coastal 
Mississippi. Presentations will be scheduled for ____________, ________, 202_. Selected parties will be 
required to submit a written document (20 copies) and give a 45-minute presentation (plus 15 minutes for Q&A 
following the presentation) that includes: 

• Presentations should showcase the agency’s social media creative abilities and how such abilities will 
benefit Coastal Mississippi in promoting and marketing the destination 

• A summary of the Agency’s qualifications, experience, and strategic planning, and creative abilities 
in social media marketing and advertising 

• A summary of the Agency’s understanding of the scope of work to be accomplished, how the agency 
proposes to accomplish and perform these services, and a description of the agency’s strategic 
process on how they plan to utilize social media to market Coastal Mississippi as a destination 

• Agency’s understanding of Coastal Mississippi's challenges, objectives, and needs 
• Agency’s preliminary thoughts on developing a social media marketing/advertising campaign that 

supports and enhances the brand to meet stated goals and objectives 
• Identification of any information gaps and recommendations for resolving them 
• Agency shall demonstrate an understanding of Coastal Mississippi target markets and develop a 

preliminary social media marketing and advertising plan with a recommended year one budget by 
media/channel 

 
At this time, you would also be required to submit a pricing proposal as part of your written submission. 
Requested format: 

• Retainer fee: Monthly fee to cover the consultative portion of the plan, including strategy, creative 
concepts, and ideas, business building ideas, account 
management/services/analysis/reporting/estimating/billing. This fee must include administrative costs 
associated with the account's day-to-day management. 

• Production fees: Provide rates associated with all in-house agency production services, including 
hourly rates to be charged for the execution of approved social media concepts and strategies 

• Media buying commission rates 
• Please provide a comprehensive list of all services that your agency would usually outsource 

(i.e., photography, video production) and indicate a mark-up 



Final Selection 
 
Evaluation at this stage will be by the entire Coastal Mississippi Commission and will include but not be limited 
to: 

• Creative ability, quality, and innovation (15 points) 
• Cost/Pricing (15 points) 
• Quality and viability of measurement and results-oriented skills and processes (15 points) 
• Ability to formulate a cohesive social media plan and strategy (15 points) 

 
 
Contract 

 
Coastal Mississippi reserves the right to award one or no contract in response to this RFQ/RFP. Upon 
completion of the presentations, the selected agency will be requested to enter into contract negotiations. In 
addition to the scope of work, pricing, and approval processes, the contract will require a mutual 90-day 
cancellation clause with no retrieval fees. Final approval of a selected agency is subject to the action of the 
Coastal Mississippi Board of Commissioners. The contract may require coordination of work product with other 
agencies and/or entities. 

 
 
Restrictions on Communications 

 
Respondents and/or individuals acting on behalf of Respondents are prohibited from communicating with 1) 
Coastal Mississippi Commissioners; 2) Coastal Mississippi employees; regarding the RFP or proposals from 
the time the RFP has been released until the contract is awarded. These restrictions extend to “thank you” 
letters, phone calls, emails, gifts, and any contact that results in the direct or indirect discussion of the RFP 
and/or proposal submitted by the Respondent. Violation of this provision by Respondent and/or individuals 
acting on Respondent’s behalf may lead to disqualification of Respondent’s proposal from consideration. 
Respondents may submit written questions concerning this RFP to a private landing page here. 
Questions received after the stated deadline will not be answered. Answers to all questions shall be posted to a 
private landing page here by the stated deadline. 

 

A Respondent that has an ongoing business relationship with Coastal Mississippi may communicate to the 
extent necessary to perform the Respondent’s duties and obligations related to that business relationship. 
Questions submitted and Coastal Mississippi responses will be posted with this solicitation. 

 
Coastal Mississippi reserves the right to contact any Respondent to negotiate if such is deemed desirable by 
Coastal Mississippi. Such negotiations, initiated by Coastal Mississippi staff persons, shall not be considered a 
violation by Respondent of this section. 

 
All expenses for participating in the RFP processes are the agency's responsibility. 

https://www.gulfcoast.org/request-for-proposal/?guid=8f909f4c-64b0-47c9-b248-5f93666c2d62&preview=true
https://www.gulfcoast.org/request-for-proposal/?guid=8f909f4c-64b0-47c9-b248-5f93666c2d62&preview=true
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