HAMILTON COUNTY TOURISM, INC. EQARD OF DIRECTORS
37 E. Main Strest, Cermel, Indiana
May 5, 2023
Minutes of the Regular Meeting
Held Off-5ite at Conner Prairie and Virtually

Attending in Person: Chris Stice, limiz Smith, Bob Dubois, Kayla Arnold, Mark Truett, Scott Spillman, Kslly Sujka, Andrew
Newpart, Adam Hoffman, Michael Balcom

Attending Virtually: Jeffrey Brown
Etaff: Batsy Ekeslof, Ashley Ledford, Brad Lynn, Karen Radcliff, Brenda Myers, Sarsh Billmam, Laura Kslner, Sarsh Buckner
Guests Attending: locelyn Vare, Aili McoGill, Byne Raybourn, Sarah Mewkirk.

| Welcome
M. Burms started the mesting at :30 a.m. after a brief welcome statement az Conner Prairie host.

Il. Minutes of the March 2023 Mesting
M. Burms noted the minutes had been sent to all Board members and posted in Boardable. There were no changes. 5.
Epillman moved to approwve the meting. K. Sujks seconded. Motion passad.

Ill. Mew Business

A. Mickel Plate Arts Praz=ntation

B. hhyers provide an historical background on the partnership between HCT and MPAMs= and introduced Aili McGill, its
Executive Director, for a presentaticon and update on the non-profit's activities. There were no gquestions, and the MNickel
Plate Arts group left the maeting to allow for Board discussion.

B. hhyers noted that the presentation and related documents can all be found in Boardable. 3he also had provided
handouts o the presentation. She then recommended the following actions to the Board based on performance by Mickel
Plate Arts to provide information and do self-study as reguested: [1] Release the operating grant balance of 275,000,
reminding the Board that the 2023 budget provides for $100,000, of which 525 000 was granted in April; (2] Support
MP&rts further by gifting the crganization the two houzes that make up its campus with 2 deed restriction that would
sllow the deed to revert back to HCT if MPArts dissclves; (3] Grant 3100,000 for building maintenance and improvements
that are wery much needed for the houses. M. Burns asked for a motion to release the balance of the operating grant. K.
Arnald made the motion and 1. Srmith zeconded. Motion pazsed.

M. Burns then asked for a motion on transferring building ownership to the non-profit. There was much discussion and
rmany questicns from Board members including how much support HCT has given MPArts. B, Lynn reported that over the
past 10 years, HCT has investad over 53 million. The building/land on the HCT books as an asset worth just under
5800,000. B. Myers referenced comparison support for the Mickel Plate Express train, which is 51,200,000 in tots]
investmeant ocver time which is proving to attract visitors to the county. & Spillman asked how we determine a return on
our investrments and suggested we consider making investmants that generate hotel overnights. B. hMyers agreed and
noted that the new BEST Tourism Capital Fund would do that. N, Burns suggested we measurs return not only financially
but also by mizsion. K. Radcliff reportad that nationwide, the tourism industry is moving in a directicn that measure's
iezelf not onby financizlly but 2lzo through other success measurements that s=ek to sustain the destination, its peocple,
cultura and envircnment. B. DuBois said that without MPAMsE's early work on the Moblesville alleys, the city's
tramsformaticn would not have happened, and the city is committad to financially support NPAMs in the future. He added
thiat the intent has always been for MPArts to be independsnt. M. Truett asked what gifting the house to MPArts does to
our financials. He also noticed that the MPArts' 2023 budzst includes HCT's grant and their hit, if we choose not to grant,



is not recognized in the packset presented. C. Stice agreed and cautioned that historical buildings are very expensive to
rnaintain. He slso expressed concern that MPArts's budsget may not have encusgh budgeted to do the sctual maintenance
required. He suggsstad we ask them to 2t aside for RER becauss they may not understand the true need for ongoing
maintenance. M. Trustt asked what our continused maintenance obligetion would be if we kesp the building. Brends
znswerad that HCT only pays for any maintenance abowe 55,000 and Micksl Plata Arts absorbs the rest. More concerns
znd low confidence was exprass=d about MPArts's ability to financally kesp up on the maintenance. Chris noted there
sre grants especially for historical buildings that should be pursusd, and Maoblesville has fagade granits.

E. Epillman moved to give the Judge Stone House and Stevenson House to MPAM: along with 5100,000 for maintenance
with the following stipulations expressed in a contractual agreement: (1) HCT is provided input on what that maintenance
money should be used for, [2) The gifted deed includes a restriction that the property reverts back to HCT if NPAM: ceases
to exist, [3) Communications and zgreement conveys that no future annual support should be expected, [4) Current and
future usze of tha buildings must be used to support tha arts in Hamilon County. K. Armold seconded the motion. Maotion
pazsed.

B. 2024 Appropristions Regquest & Draft Budget

M. Burms then asked B. Myers to prezsent the 2024 Appropriations Regquest. She noted that an information packet had
been provided. Walking through the materials, she reported fesling confident on revenue projections because ws are
outpacing the nation and state. The HCT staff suggests the HCT Board recommand to the Tourism Commission 5 2024
request of 57 million in anticipated ledging taxes from County Council. The sarly draft 2024 budget also includes tha
remaining sporoximately 5500,000 in ARPA funds. Mext year's budzet will lock like 3 deficit budset because ARPA monsy
was booked in 2022 but available to use through 2024, In addition, the Micke! Plate Arts Campus basset will nsed to be
written off. Mo ona was concerned with the request, which is still 400,000 higher than the proposed draft budget, with
thie goal being not to have to come back to the County Coundil for additionsl appropristions in 2024, & Newport mowved
to accept the staff s recommendation of 57 million in appropristions for 2024, 2. Spillman seconded. Motion pazsed.

I'V. Financials & Metrics (Consent Agenda)

A, 2023 Visttor & Lodsing Reports

. 2023 Tzx Remittance Report

. 2023 HCT Budgst Report

ynn noted that he had included a financial surmary in the packet, which Board members said they appreciated and
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zsked that it be included for each mesting, espacially if 2 consant agenda was designated. There were no questions or
discuzsion. B. Dubais moved to accept the financial packet. A Newport saconded. Mation passad.

Y. Old Business

A. Legislation Updates — B. Myers reported that an effort to g=t the White River project included as a technical committes
inside of Cantral Indiana Regional Develaprmant Authority for grester stability and possible sccess to ather funding at the
last minute was unsuccessful. HCT's work with Market Strest Stratesgy along with the efforts of S32nator Scott Baldwin
successfully passed legislation to allow Hamilton County to build & capital fund with & 3% increase to innkeepers tax. HCT
considers this model legislation in that it provides for distribution of funds to support significant tourism projects
throughout 3 county and not just for special projects. The next step is to build a local ordinance. HCT meets with the
Hamilton County Board of Commissioners im 3 work session on Monday and conwversations with the Hamilton County
Council are beginning as well.

B. BEST Updates —The next phase of work on the BEST Master Flam includes feasibility studizs on thres concepts ranked
a5 high pricrity by the BEST Committes. Those studies include [1) an indoor winter sports facility for ice and other sports,
[2} a conference centar/hotel, (3] best use for emerging entertainment districts. Hunden Partnars is contracted for thoss
studies plus less detsiled anakysis on smaller capital projects uncowvered and in need of financial support. These will [2ad
to 3 wetting process that can be operationalized when the BEST capital fund begins to invest in projacts.



C. Affirmation of 2023 DEAI Grants—The 2023 budset was approved last fall and included grants for two special projects:
& 100,000 gift to the Roberts 3sttlement non-profit to install & Legaoy Walk at its chapel to celebrate tha story of the
early black pioneers to Hamilton County and a 5125 000 two-year gift to Conner Prairie to help fund the Promised Land as
Prowing Ground exhibit which tellz the story of slavery and African American history. Both had been included in the 2023
budget and notad at the time of budget adoption, but B. Ekelof asked for the audit record that these grants be reaffirmead
by the HCT Board as is policy and alsc given their size. B. Myers asked the board for to wote individually on 2ach award. .
Etice mowved to award Roberts Settlemment 5100,000. ¥. Arncld secondad. Motion passed. C. Stice moved to award

Conner Prairie 5125,000. M. Trustt seconded. Motion passed. N. Burns abstainad on the vote out of 2 conflict of interest.

D. Office Renovation Updates —T. Rodgers is on vacation so B. Lynn reported that the renovation project is proceeding as
plann=d with a slight 46 week delay dus to the nesd for necessary approvals from the stat2. Phase 1is close to
completion with paint and flocring in the Visitor Center and the third floor leased suite known as "the annex” Phase 2
includes all thres floors of HCT's owned space but will not start until the construction design is released and approved by
the state. The guarantesd price also came in under the 51.15 budzet.

E. Rezerves Investment—AL the Board's direction. B. Lynn reported that HCT has purchased 3 short-term CD and plans to
open 2 high-yield Maney Market account which will allow flexible access to the cazh in lieu of a CD right now. Both are
getting above 2% interest rate. At some point, & second short-term CO could be purchassd. Each will be at & different
bank to help protect the assets, although bank deposits definttely exceed the 5250,000 FOIC-insured amount.

V. Adjournment — M. Burns asked for a motion to adjourn. K- Sujka made the motion and 1. Smith seconded. He noted
thiat the June mesting will b2 hostad by the Embassy Suites in NMoblesville. The mesting adjournad at 10:13 a.m.



