
WELCOME! 
THE WEBINAR WILL BEGIN SHORTLY.





WELCOME TO THE HOTEL DATA SUMMIT!
Brenda Myers, President & CEO



Data Intelligence Manager

JORDAN MUSALL



1. Hotel Trends and the COVID Recovery

2. Labor Shortage

3. Pipeline

4. Sales Successes



HOTEL DATA

1. Recovery
2. Weekend vs. Weekday
3. Demand Index









2022 Forecasts based on a few potential scenarios
*Forecast based on STR calculations

Worst Case 
Scenario

Median Case
Scenario

Best Case 
Scenario

Demand (Rooms sold) 7% 14% 20%

Occupancy (Rooms filled %) 2% 10% 13%

ADR (Average Room Rate) 5% 7% 8%

RevPar (Revenue / Supply) 7% 18% 20%



KEY TAKEAWAYS

1. The recovery is asymmetrical. Weekends will recover first. Weekday, particularly days 

earlier in the week will recover last as group business is slow to recover.

2. Our market is more fragile than ever.

3. Demand is recovering quickly.

4. Forecasting in a pandemic is very tricky.



GEOLOCATION DATA

1. Top Origin Markets
2. Pandemic Shift









KEY TAKEAWAYS

1. Our top visitor origin markets have been steady for the past 4 years.

2. Ft. Wayne and South Bend-Elkhart visitors have been gaining share.

3. Visitors are more likely to stay in Hamilton County at a higher percentage if they originate 

from a more northern area.



LABOR MARKET CHANGES

• Industry and Career Impact
• Wages
• Age Group Population Change
• Hours
• Net Commute





TOP 10 OCCUPATIONS IN THOSE DECLINING INDUSTRIES

Description Employed in Industry 
(2021) Change (2019 - 2021) % Change (2019 -

2021)
Median Hourly 

Earnings
Typical Entry Level 

Education
Typical On-The-Job 

Training

Waiters and 
Waitresses

2,376 -526 -18.1% $         9.58
No formal educational 

credential
Short-term on-the-job 

training

Cooks, Restaurant 1,504 -228 -13.2% $       12.83
No formal educational 

credential
Moderate-term on-the-

job training

Hosts and Hostesses, 
Restaurant, Lounge, 

and Coffee Shop
598 -134 -18.3% $         9.48

No formal educational 
credential

Short-term on-the-job 
training

First-Line Supervisors 
of Food Preparation 
and Serving Workers

356 -111 -23.9% $       16.66 
High school diploma or 

equivalent
None

Bartenders 331 -91 -21.5% $       10.41
No formal educational 

credential
Short-term on-the-job 

training

Dishwashers 320 -90 -22.0% $         9.55
No formal educational 

credential
Short-term on-the-job 

training

Dining Room and 
Cafeteria Attendants 

and Bartender Helpers
315 -80 -20.3% $         9.77

No formal educational 
credential

Short-term on-the-job 
training

Food Preparation 
Workers

310 -44 -12.5% $       11.62
No formal educational 

credential
Short-term on-the-job 

training

Customer Service 
Representatives

280 -89 -24.1% $       18.57 
High school diploma or 

equivalent
Short-term on-the-job 

training

Fast Food and Counter 
Workers

251 -151 -37.5% $       10.44
No formal educational 

credential
Short-term on-the-job 

training

*Highlighted wages are not enough to make minimum requirements to “get by” in Indiana



Year Jobs Earnings per Job

2012 15,148 $      22,566 

2013 15,596 $      22,255 

2014 16,517 $      22,989 
2015 17,323 $      23,306 

2016 18,244 $      24,089 

2017 19,355 $      23,965 
2018 20,263 $      24,679 

2019 20,762 $      25,089 
2020 17,841 $      26,691 

2021 18,462

HAMILTON COUNTY, INDIANA
Hospitality & Tourism Industry Cluster Jobs

*Clusters include the Harvard Tourism 
Cluster and Local Tourism Cluster

Part-time workers are 
included in data













NET COMMUTER % (2020)
= Resident Workers / Out-of-County Workers in Hamilton County

Occupations in Declining Industries Occupations in Hamilton County
(Negative indicates we export more than we import)

17% -9%



HOSPITALITY WORKFORCE RECOVERY

• Hamilton County lost one-quarter of its tourism 

hospitality workforce between 2019-2020 – a huge 

barrier to market recovery.

• Working with partners at Invest Hamilton County on 

a pipeline program to grow interest in hospitality 

careers

• Also working on training and technology initiatives 

to re-imagine service delivery with fewer employees 

for the long-term.



KEY TAKEAWAYS

1. Hamilton County has a complicated labor shortage, but we are not alone.

2. Industries more dependent on 20 to 30 year-olds are hurting disproportional as a result of 

the pandemic.

3. Wages, average weekly hours, labor force participation and commuting needs are all 

factors that hurt the industries most affected by the pandemic.



QUESTIONS?



JORDAN MUSALL

jmusall@hamiltoncountytourism.com



Laura Kelner, Director of Sales

HOTEL SALES DATA



PIPELINE

1. Market Share Shift

2. What’s in the Pipeline?













SALES PLANS FOR Q4 & 2022

• Activations
• Tradeshows
• Sponsorships



QUESTIONS?



LAURA KELNER

lkelner@hamiltoncountytourism.com



THANK YOU FOR ATTENDING!
Questions? Reach out to Sarah at sbillman@hamiltoncountytourism.com


