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Hamilton County Tourism, Inc.
37 E. Main Street, Carmel, IN 46032
The Board of Directors Will Meet:
Friday, October 4, 2019
8:30-10 a.m.

HCT Offices
37 E. Main Street
Carmel, IN 46032

Mission Statement: We message. We move. We make it fun.
Core Values: Communication, Collaboration, Stewardship, Intelligence and Growth

Welcome Bob DuBois
Review of the Minutes of the August 2019 Meeting Bob DuBois
Financials & Metrics Brenda Myers

Note: Documents will be available in Boardable.com for review attached to the October 2019 board meeting by the Wednesday afternoon
before the meeting. You will be notified directly by email and by Boardable.com.

A. 2019 YTD Budget
B. 2019 Occupancy Report
C. 2019 Tax Collections Report

Old Business

A. HCT Office Updates Karen Radcliff
B. Tax Funded Community Support Task Force Updates Brenda Myers
C. White River Vision Plan “District” Study Brenda Myers
New Business

A. 2020 Preview HCT Staff
Adjourn Bob DuBois

Key Dates for Calendars:

October 16, 5:30-7 p.m. White River “District” Study Carmel Open House hosted by Conner Prairie, City of Carmel and HCT,
Wilfong Pavilion, 116" & Hazel Dell
November 1, 2019, HCT Board of Directors Meeting, 8:30-10 a.m., HCT Offices — Budget Adoption



