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Who the heck is 
this guy?
Tourism Industry since 2003

Former Marketing Director for the Fargo CVB

Speaker at National, Regional & State Conferences

Director of Education & Strategy at TwoSix Digital

Tweet me:  @BVMATSON



Who We Are
100% Digital Agency Focused 
on the Travel, Tourism & 
Hospitality Industry 

40+ Years of combined 
tourism industry experience 

Headquartered in 
Brighton, Michigan 



WHO WE WORK WITH





Social Media



It’s actually just 
a really good 
marketing tool.





Content Planning Basics







Recommended 
Organic Frequency
• X1 Per Day Facebook
• X1 Per Day Instagram
• 3-10 Tweets Per Day on Twitter
• Weekly Activity on Pinterest
• Weekly Activity on Review Sites
• Weekly Activity on YouTube
• X1 Blog Per Week

Up to 26 Posts per week! 





BUILD
AN ACTUAL 
CALENDAR



Where do I start? 



HAVE A MONTHLY MEETING



Get a Calendar



Step One



www.nationaldaycalendar.com







The K.I.S.S. Content Calendar



Step Two



ADD EVENTS



The K.I.S.S. Content Calendar



Step Three



Daily Themes

Focused 
Decision-Making 

Well-Rounded 
Storytelling

Built-In Engagement



Differentiators



HASH TAG DAY

#inHendricks



Monday

UGC 
+HASHTAG

DAY

Tuesday

OFFER

Wednesday

PRODUCT

Thursday

HISTORY

Friday

LANDING 
PAGE

Saturday

CTA

Monday

UGC 
+HASHTAG

DAY

Tuesday

TEAM

Wednesday

SALES

Thursday

TIP

Friday

LANDING 
PAGE

Saturday

CTA

GIVE EACH DAY A THEME AND STICK TO IT



The K.I.S.S. Content Calendar



Step Four



GET REGULAR WITH YOUR WEBSITE

AT LEAST  ONCE PER WEEK



FRESHNESS FACTOR





52



12





KEYWORDS













The K.I.S.S. Content Calendar



SUPPORT BLOGS AND KEY LANDING PAGES
 WITH REELS, SHORTS, AND TIKTOKS!



It’s the Final Calendar!





USE SCHEDULING TOOLS



Facebook Scheduling
1) Head to your page and start typing a post. 2) Instead of pressing “Share Now”, click 

that dropdown and hit “Schedule”. 
Scheduling natively allows you to easily 
tag locations/users and feelings/activities.

3) Select the date 
and time and click 
“Schedule”. 

4) You can see all your scheduled posts, and 
alter them, by heading to your “Publishing 
Tools” and going to ”Scheduled Posts”. 



Get Organized



PRO TIP



3 SIMPLE
CHECKLISTS



•Daily

•Weekly

•Monthly

1. Post on Facebook
2. Like an Instagram
3. Share an old blog





The
 3

Rule



“For every piece of content you create 
look for THREE ways that you can either 
extend the story, share the story or 
integrate the story into other channels.”

-The Three Rule 





FACEBOOK
POST

EXTEND THE STORY

With the daily 
story in mind 
post to Instagram 
to extend the 
story.  This can 
make for a great 
reminder to be 
active on the 
channel.  

To help gain more 
consistency on 
Pinterest it’d be a great 
idea to post a few pins 
relating to topics from 
the week’s posts. This 
doesn’t have to 
happen daily but a 
week’s worth of 
content can make for 
some quick activity.

The story on 
Facebook can help 
give direction to 
1/3 of your tweets 
for the day. Stick 
to the theme and 
cross promote 
relevant content.  

You may not 
always have a 
YouTube video that 
relates but when 
you do be sure to 
tweet and pin the 
videos.  This can 
breathe some extra 
reach into your 
evergreen content.

STEP ONE

STEP TWO







PAID



The New Normal

• 1-3 Per Week Facebook
• X3 Per Week Instagram
• Weekly Activity on Pinterest
• Daily Tweets (using FAQ)

That’s a 73% Reduction in Posts!

Have I got a 
deal for you!







Never before has 
it been easier to 
reach the right 
people at the 
right time with 
your brand 
message.



business.facebook.com



CREATE A FACEBOOK ADS ACCOUNT











How to create custom audiences and share them

HOW? 
Custom Audiences





1. 2.



HIT THE 
BIG BLUE
BUTTON

SELECT THE OPTION: 
“CUSTOM AUDIENCE”





Don’t forget to create those lookalikes! 



SUCCESS!



To Do List
1) Get on Business Manager

2) Link your Facebook Page to Business Manager

3)Create/Add a Facebook Ads Account

4) Install the Meta Pixel

5) Create Audiences





USE
THE
TOOLS





Use Paid social
To simplify



4 KEY COMPONENTS

•EVENTS
•NATIONAL DAYS
•WEEKLY NICHES
•BLOGS



Major Events National 
Days

Weekly 
Niches

CTA / Landing 
Page

Non-Major 
Events



STEP 1
• PLACE YOUR MAJOR 

EVENT PRE PROMOS ONTO 
YOUR CALENDAR.

• PRIORITIZE MAJOR 
BUSINESS DRIVERS

• DON’T OVERLOOK EVENTS 
THAT ARE IMPORTANT TO 
LOCALS

• QUALITY CONTROL IS KEY

ORGANIC POSTS



STEP 2
• GO CHECK FOR SOME 

RELEVANT NATIONAL DAYS 
TO INSERT INTO YOUR 
CALENDAR

• THESE HAVE TO BE REALLY 
STRONG THEMES

• NO MORE THAN 3-4 PRE 
MONTH

WWW.NATIONALDAYCALENDAR.COM

ORGANIC POSTS





NOW IS TIME FOR 
THE FUN STUFF



Step 3: establish WEEKLY 
NICHE CONTENT

(NOT DAILY)



ESTABLISH YOUR Destination Niches

NICHE 1 NICHE 2 NICHE 3

DON’T MAKE ASSUMPTIONS. DON’T 
TRY TO DO TOO MUCH. BE HONEST. 
FOCUS ON YOUR BEST DRIVERS. 

YOU MIGHT ONLY HAVE ONE! 



*
NICHE 1

NICHE 3

NICHE 2

NICHE 1

STEP 3

NICHE 2

NICHE 3

NICHE 1

NICHE 2

NICHE 3

NICHE 1

NICHE 2

NICHE 3

• FIND SPECIFIC TOPICS FOR 
YOUR WEEKLY NICHE 
FEATURE. 

• INDENTIFY LANDING PAGES 
FOR EACH TOPIC THAT YOU 
DECIDE ON. 

• COLLECT PHOTO/VIDEO 
ASSETS TO SUPPORT TOPICS. 

• 3-6 IMAGES WOULD BE IDEAL. 





CREATE ADS EACH WEEK











ALWAYS ON



HOW MUCH SHOULD I SPEND? 





FINAL 
NOTES



Always Remember…



EXTEND THE STORY!



FEED YOURSELF FIRST





IT’S ALL ABOUT GETTING QUALITY REPS





YOU’LL 
BE THE 
ROCKSTAR



HOPE
IS NOT A 

STRATEGY







LEARN MORE! KEEP GROWING 



@TwoSixDigital & Facebook/TwoSixDigital

LEARN MORE……Socially 





www.twosixdigital.com/e-news/

LEARN MORE.....Conventionally 





Brian V. Matson
brian@twosixdigital.com


