Hickory-Conover Tourism Development Authority
Regular Meeting Minutes
September 8, 2025; 8:30 a.m.

A Regular Meeting of the Hickory-Conover Tourism Development Authority Board of Directors was
held in the MPSV meeting room of the Hickory Metro Convention Center on Monday, September 8,
2025, at 8:30 a.m., with the following members present;
Renee Keever —Chair
Kimberly George Lindsay Keisler Jim Green
Tom Hart Brad Lail Mark Seaman
Board Members Absent: Warren Wood
A quorum was present.
Also present were Terry Taylor, Counsel; Chrystal Dieter, Office Manager/HCTDA Clerk, Hickory
Metro Convention Center & Visitors Bureau; Rick Beasley, Assistant City Manager, City of Hickory;
Amber Howard, Vice President of Convention Center Operations, Hickory Metro Convention Center &
Visitors Bureau; Mandy Hildebrand, President & CEO, Hickory Metro Convention Center & Visitors
Bureau, and Sarah Jones, Vice President of Sales, Marketing and Tourism Development.

I Chair Keever called the meeting to order at 8:30 a.m. All Board Members were present except
Warren Wood.

Il.  Persons Wishing to Be Heard (None Appearing)
lll.  Approval of Minutes
a. Regular Meeting Minutes of August 11, 2025 Meeting
Mr. Seaman moved, seconded by Ms. George, that the Regular Meeting Minutes of
August 11, 2025, be approved. The motion carried unanimously.
IV. Approval of Financial Reports
a. Event Revenue
Ms. Howard presented information on August event revenue. Event revenue for the
month of August was $93,865, which is the highest on record. In August there were 11
events, three of which were new to the convention center: Catawba County Schools Al
Prompt-A-Thon; NC Cyber Academy Beginning of Grade 3 Reading Test; and Daikoku
Meet — Tensei Style.

b. Occupancy Tax




Ms. Hildebrand informed the board that the occupancy tax collection for July 2025 was
$238,076.49. This is the highest occupancy tax collection for the month of July. Ms.
Keever noted that August will most likely have a smaller occupancy tax collection than
July.

June Financial Report 2025

Ms. Hildebrand shared with the board that we are in month two of the fiscal year.
Income is at 11% without the August occupancy tax collection. Expenses are at 8% for
the first two months of the fiscal year. Ms. Keever informed that some expense line
items look high because many subscriptions and dues are paid for the full year at this
time.

Ms. George moved, seconded by Mr. Seaman, that the financial report of August 2025,
be approved. The motion carried unanimously.

V. Old Business

No old business to report.

V1. New Business

a. Annual Report Review

Ms. Hildebrand, Ms. Jones and Ms. Howard gave an overview of the 2024-2025 Annual
Report. This report is a recap of the year and our community impact. It will also be used
as an education piece explaining who we are, what our mission is, providing community
education on how occupancy tax works and what it is used for, and brand education.

NC Tourism Numbers 2024

Ms. Hildebrand shared with the board that a news release was sent out with information
about our 2024 tourism dollars results. Visitors spent more than $351 million in Catawba
County in 2024, which is about $2 million more than in 2023. Catawba County is
ranked 22 out of 100 North Carolina counties in total number of dollars spent by visitors.
Ms. Hildebrand also informed the board that North Carolina remains the fifth most
visited state in the United States.

VIl. Marketing and Sales Report

Ms. Jones shared with the board the following updates for marketing and advertising:

Hickory was mentioned in a Business North Carolina article for meetings and
conventions.

River Bend Park clean-up was a success with one of our largest number of persons in
attendance. Duke Energy and Pepsi provided food and drink for the event. Will probably
have another clean-up day this October.

2




e The convention center video that dives deep into rooms; occupancy numbers and
dimensions is still underway.

e On October 24-26 we will be hosting an influencer from Raleigh. This is during the Hart
Square weekend. Tourism partners are helping provide gift cards to cover the cost of
hosting this influencer.

e Tourism Partner meeting is scheduled for September 15" at the Green Room with food
provided by Three Little Birds.

e Tourism Partner Christmas Party planning is underway.

e Tourism Partner Summit planning is underway.

VIIl. CEO Report — Ms. Hildebrand
Ms. Hildebrand share highlights with the board on the following:

e Barry the Bear was adopted by the Hickory Museum of Art on August 315,
e Insurance for the building increase information:
o Building insurance was about $33,000 before the renovation and the renewal
premium is now $62,370.
o Workers Compensation Insurance went from $5,234 to $5,366.
o Adding insurance for Hickory Conover Tourism Development Authority directs
and officers which is $1,947.
e Rebecca Jones and team will show the committee the documentary video draft.
The FY 25 Financial Audit is underway.
e Capital Project Fund — still awaiting drawing and cost to add a door to Catawba 4 & 6.
Additional needs will be assessed after receiving this information.
¢ Ms. Jones and Ms. Hildebrand will be leaving today to attending the Southeastern
Tourism Society Conference. We have been nominated for an award at this conference.
We have also bid on holding this conference in 2028.
e Ms. Howard will be joining a Convention Center Association in the future.

IX. Adjournment

The next HCTDA Board Meeting will be held on October 13th ,2025 at 8:30 a.m. at the Hickory
Metro Convention Center.

There being no further business, Mr. Lail moved, seconded by Mr. Seaman, to adjourn. The
motion carried unanimously.
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