Hickory-Conover Tourism Development Authority
Regular Meeting Minutes
October 13, 2025; 8:30 a.m.

A Regular Meeting of the Hickory-Conover Tourism Development Authority Board of Directors was
* held in the MPSV meeting room of the Hickory Metro Convention Center on Monday, October 13,
2025, at 8:30 a.m., with the following members present:

Renee Keever —Chair

Kimberly George Lindsay Keisler Jim Green
Tom Hart Brad Lail Mark Seaman
Warren Wood
Board Members Absent: None

A quorum was present.

Also present were Terry Taylor, Counsel; Chrystal Dieter, Office Manager/HCTDA Clerk, Hickory
Metro Convention Center & Visitors Bureau; Mandy Hildebrand, President & CEQ, Hickory Metro
Convention Center & Visitors Bureau, and Sarah Jones, Vice President of Sales, Markeling and

Tourism Development; Haylee Kirkman, Sales Support Manager, Hickory Metro Convention Center &

Visitors Bureau,

I. Chair Keever called the meeting to order at 8:33 a.m. All Board Members were present.
lI. Persons Wishing to Be Heard (None Appearing)
lll. Approval of Minutes

a. Regular Meeting Minutes of September 8, 2025, Meeting

Mr. Seaman moved, seconded by Ms. George, that the Regular Meeting Minutes of
September 8, 2025, be approved. The motion carried unanimously.

IV. Approval of Financial Reports

a. Event Revenue

Ms. Hildebrand presented information on September event revenue. Event revenue for
the month of September was $139,500, which is the highest on record. In September
there were 23 events, three of which were new to the convention center: NC Bike Walk
Transportation Summit, National Fishing Lure Collectors Club Show, Foothills Veterans
Event. Highest revenue events for September were US Foods Sales Meeting, C&E Gun
Show, and the PFG Food Show. Event revenue is at 29% for the year. Large events
scheduled at the convention center in October are; NC Head Start Male Engagement
Conference, NC Rural Economic Summit and various football teams.



VI.

VII.

b. Occupancy Tax

>

Ms. Hildebrand informed the board that the occupancy tax collection for August 2025
was $241,266.86. This is the highest occupancy tax collection for the month of August.
Ms. Keever noted that projections for September/October will most likely be larger than
the pre-Hurricane Helene revenue, but not as high as last year.

Mr. Lail informed the board that the Homes2Suites should be open my mid-November
of this year.

c. September Financial Report 2025

Ms. Hildebrand shared with the board that we are in month three of the fiscal year.
Income is at 21% without the September occupancy tax collection. Expenses are at
22% for the first three months of the fiscal year. Ms. Hildebrand informed that some
expense line items look high because many subscriptions and dues are paid for the full
year at this time.
Mr. Seaman moved, seconded by Ms. George, that the financial report of September
2025, be approved. The motion carried unanimously.

Old Business i
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No old business to report.

New Business

No new business to report.

Marketing and Sales Report

Ms. Jones shared with the board the following updates for marketing and advertising:

Working on updating the strategic plan and will share at a future meeting.
We were awarded the Tourism Office of the Year at the STS Connections Conference.
We won the Convention South Readers’ Choice Award.
Tourism Summit planning is underway for the February 17" event. An educational
speaker has already been secured for this summit.
Sarah attended the Visit NC Media Mission last week. Event is to connect with and pitch
stories to influencers and travel writers.
At Home Magazine article resulted from story published by a previous travel writer.
Sarah is leaving for the NC Sports Association Teams Conference today.
Mandy shared that sporis events are starting to get traction. Currently have a volleyballl
tournament scheduled and working to partner with Carolina Select Volleyball.
o Mr. Wood asked if our facility has enough courts to accommodate these
tournaments. Ms. Jones stated that we do, but also creating the partnerships with
Carolina Select in hopes to secure the availability of additional courts if needed.



Ms. Haylee Kirkman, Sales Support Manager, was introduced to the board. Ms.
Kirkman is starting her fourth week of employment with the convention center. Her focus
will be future sales and making connections with the local hotels.

VIIl. CEO Report —~ Ms. Hildebrand

Ms. Hildebrand share highlights with the board on the following:

We are currently fully staffed. Continue to grow our employees to utilize their talents in
the most effective way.

Annual Report hard copies were distributed to the board. The purpose of this publication
is to remind people of the importance of tourism and brand recognition, which is going
well.

The draft audit was received and may be presented at the November 8% meeting.
During an Executive Committee Meeting, (Mark Seaman, Tom Hart, Renee Keever and
Mandy Hildebrand) reviewed our Capital Project Fund and outstanding projects. The
addition of doors to Catawba 4 & 6 is the highest priority but awaiting drawings from the
architect which will not be completed until the Spring. Additional projects are outdoor
signage, restriping parking, additional parking (gravel lot), and chairs/tables.

Future Capital Projects are a new marquee, replacing HVACs, replacing kitchen
equipment and additional parking. T

o Ms. George shared that parking was a major issue at the MDI Tradeshow held in
August. -

o Ms. Hildebrand informed the board that she is going to be asking for permission
to utilize the lot directly behind Verizon which is owned by Piedmont Center
Associates and would like to have this finalized and accessible by the Christmas
Show in December.

o Ms. Taylor suggested contacting the Transit Authority to see if there is any
assistance we could get from them with shuttles during the larger events.

Ms. Keisler shared that during this weekend’s Oktoberfest there were people from
various state and countries. Ms. Hildebrand stated we will look at the placer data fo
confirm visitor information.

Ms. Hildebrand shared with the board our event survey results from March 2025 to
current. We continue to receive high customer ratings for satisfaction for each category.
The lowest category is food and beverage.

o Ms. George inquired if we could see the breakdown between catering and
concessions.

o Ms. Hildebrand shared that this time next year the catering contract will be up for
review. We have started utilizing city approved food fruck vendors as a
supplement for concessions at several events.

The tentative date for honoring long-time board members, Lynn and Leroy Lail, Bruce
Eckard and Phil Yount is in January 2026. Various rooms will be named after them as a
remembrance.

Ms. Hildebrand would like to work with Tracey Trimble from the Hickory Furniture Mart
for a showing of “Built to Last” documentary honoring of Lynn and Leroy Lail.

Mr. Hart shared that at the November 3 Conover City Council Meeting, they will honor
former Mayor Bruce Eckard with the naming of a bridge that crosses Interstate 40.
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e Ms. Hildebrand informed the board that Ms. Keever will not be at the next meeting and
Ms. Seamon will be conducting the meeting on November 8",

e Ms. Hildebrand will be making presentations to the Hickory City Council on October 21,
Conover City Council on December 1, and hopefully by the end of the year or early
2026 to Catawba County Commissioners Meeting and the Newton City Council
meeting.

IX. Adjournment

The next HCTDA Board Meeting will be held on November 10", 2025, at 8:30 a.m. at the
Hickory Metro Convention Center.

There being no further business, Ms. Keisler moved, seconded by Mr. Seaman, to adjourn.
The motion carried unanimously.
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