Hickory-Conover Tourism Development Authority
Regular Meeting Minutes
November 10, 2025; 8:30 a.m.

A Regular Meeting of the Hickory-Conover Tourism Development Authority Board of Directors was
held in the MPSV meeting room of the Hickory Metro Convention Center on Monday, November 10,
2025, at 8:30 a.m., with the following members present:

Mark Seaman —Treasurer

Lindsay Keisler Jim Green Tom Hart
Brad Lail
Board Members Absent: Renee Keever, Kimberly George, Warren Wood

A gquorum was present.
Also present were Terry Taylor, Counsel; Chrystal Dieter, Visit Hickory,Office Manager/HCTDA Clerk;
Mandy Hildebrand, Visit Hickory President & CEOQ; Sarah Jones, Visit Hickory Vice President of

Sales, Marketing and Tourism Development; Amber Howard, Visit Hickory Vice-President of
Convention Center Operations.

I. Treasurer Seaman called the meeting to order at 8:38 a.m. Board Members present are listed
above.

II. Persons Wishing to Be Heard (None Appearing)
lll.  Approval of Minutes
a. Executive Committee Minutes of October 9, 2025

Mr. Green moved, seconded by Ms. Keisler, that the Executive Committee Minutes of
October 9, 2025, be approved. The motion carried unanimously.

b. Regular Meeting Minutes of October 13, 2025

Mr. Lail moved, seconded by Ms. Keisler, that the Regular Meeting Minutes of October
13, 2025, be approved. The motion carried unanimously.

IV. Audit FY Presentation
Mr. Alan Thompson of Thompson, Price, Scott, Adams & Co., P.A. presented audit
findings for the Fiscal Year ending June 30, 2025. Mr. Thompson shared that the

Hickory-Conover Tourism Development Authority received a clean audit with no
findings. Mr. Thompson also covered the overall financial report.

Mr. Hart moved, seconded by Ms. Keisler, that the Audit Report for FY 24-25 be
approved. The motion carried unanimously.
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V. Approval of Financial Reports
a. Event Revenue

Ms. Howard presented information on October event revenue. Event revenue for the
month of October was $103,955, which is the second highest October on record. In
October there were 20 events, four of which were new to the convention center: Oregon
State University Football Program; NC Head Start Association Male Engagement
Conference; NC Rural Economic Summit; and TRUE Program. Highest revenue events
for October were NC Head Start Association Male Engagement Conference; Klingspor
Woodworking Extravaganza; and APWA-NC Combined Equipment & Sfreets Annual
Conference. Event revenue is at 40% for the year. Large events scheduled at the
convention center in November are: The Catawba Chamber of Commerce Women’s
Leadership Conference and ADC Cheerieading Competition (Southern Showdown).

b. Occupancy Tax

Ms. Hildebrand informed the board that the occupancy tax collection for September
2025 was $233,280.69. September OT is about $300.00 less than what was collected in
September 2024. Budget for FY 25-26 for Occupancy Tax is $2.6 million, but if the
market stays steady, it is estimated that between $2.8 and $2.9 million in occupancy tax
revenue will be collected this year.

Ms. Jones provided report information from Key Data outlining predictions of occupancy
percentages and average daily rates for short term rentals and hotel bookings using
comparing information from 2024 to 2025, and will compare with 2023, because we
know 2024 was high occupancy due fo Hurricane Helene.

¢. October Financial Report 2025

Ms. Hildebrand shared with the board that we are in month four of the fiscal year, which
is about 33% of the year. Income is at 30% without the October occupancy tax
collection. Expenses are at 27% for the first four months of the fiscal year. Ms.
Hildebrand shared that there were three payrolls in October, additional subscriptions
(many paid for a year at a time), office supplies for new staff, increased travel and
training expenses along with pre-paid registrations all contributing to current expenses.
Overall year to date, without October OT, we are net $97,085.00.

After a brief question and answer period, Mr. Hart moved, seconded by Ms. Keisler, that
the financial report of October 2025, be approved. The motion carried unanimously.

VI. Old Business
a. Additional Parking

Ms. Hildebrand shared with the board plans for graveling the lot behind Verizon and she

has an informal quote at around $20,000. Also, an existing agreement with PCA

Development, LLC is in place for utilization of the lot for overflow parking. The landlord

has given verbal permission, to be followed up with a written permission for making the
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gravel improvements to the lot. The board discussed particulars of the project to include
marking spaces and an extension gravel type walkway leading down to the existing
parking lot to avoid pedesirian traffic on the roadway. Ms. Hildebrand will get estimates
for a walkway and get appropriate permission from the City of Hickory move forward
with it as well.

Ms. Taylor reminded the board that the lot will need fo be added to our insurance
coverage if it is not an identified location. Ms. Hildebrand will make sure that lof is
included in our insurance policy.

VII. New Business

No new business to report.

VIII. Marketing and Sales Report

Ms. Jones shared with the board the following updates for marketing and advertising:

We hosted an influencer out of Raleigh that is affiliated with Visit NC. They were here
during the Hart Square weekend and have already shared 7 reels.
Haylee Kirkman, new Sales Support Manager, continues her fraining and is starting to
reach out to clients.
Ms. Jones aitended a media mission in Nashville, TN; meeting with 20 media contacts.
Ms. Jones shared multiple awards that were received recently.

o Convention South Aware — CVB Oiffice of the Year

o David Award — International award for destination guide.

o NCTIA Awards received: Platinum for Leisure Branding; Platinum for Community

Stakeholders (Annual Report); Platinum for Social Media (NC Trippin’).

New subscription obtained — Threshold 360 - virtual tour tool for convention center
walk-thru. We contracted for 15 locations, with HMCC being one location. Partners will
be able to buy in to the program and highlight their businesses, or we can use the
additional sites to showcase area amenities.
Ms. Hildebrand added that the new tools we have acquired such as Threshold 360 and
Key Data help us to be competitive in the tourism market.

CEO Report — Ms. Hildebrand

Ms. Hildebrand share highlights with the board on the following:

Ms. Hildebrand shared there are no updates on adding doors to Catawba 4 & 6.
Working on scheduling a meeting between the architect and fire marshal for clarity on
what is needed.

Sketch to extend storage cannot be completed by the architect at this time due to
workload. Working on obtaining a rough estimate for this project.

Working to complete the gravel project by December 4, when the Christmas Show
begins.

Tentative date of January 2026 to honor families of Bruce Eckard, Phil Yount, and Lynn
and Leroy Lail. Dedication of spaces will be one on one with each family.



Built to Last documentary is in final editing. A reception in late January of early February
is being planned with Brad Lail and Tracey Trimble (Hickory Furniture Mart) for the
debut of the film.

Local government council presentations have gone well. Presentation to the Conover
City Council is scheduled for December 1.

NCTIA was a great conference where we were able to talk with legislators and our
tourism lobbyists, staying abreast with issues across the state. We also received three
awards during the conference.

We will be participating in the City of Hickory Holiday parade on November 215,

X. Adjournment

The next HCTDA Board Meeting will be held on December 8™, 2025, at 8:30 a.m. at the
Hickory Metro Convention Center.

There being no further business, Ms. Keisler moved, seconded by Mr. Hart, to adjourn. The
motion carried unanimously.

Hickory-Conover Tourism Development Authority
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Chair, Reneé Keever ’
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Chrystal Dieter, Clerk to the Board



