Hickory-Conover Tourism Development Authority
Regular Meeting Minutes
December 8, 2025; 8:30 a.m.

A Regular Meeting of the Hickory-Conover Tourism Development Authority Board of Directors was
held in the MPSV meeting room of the Hickory Metro Convention Center on Monday, December 8,
2025, at 8:30 a.m., with the following members present:

Renee Keever — Chair

Kimberly George Jim Green Tom Hart
Lindsey Keisler Brad Lail Mark Seaman, Treasurer
Warren Wood

Board Members Absent: None
A quorum was present.

Also present were Terry Taylor, Counsel; Chrystal Dieter, Office Manager/HCTDA Clerk, Hickory
Metro Convention Center & Visitors Bureau; Mandy Hildebrand, President & CEO, Hickory Metro
Convention Center & Visitors Bureau, and Sarah Jones, Vice President of Sales, Marketing and
Tourism Development; Rick Beasley, Assistant City Manager, City of Hickory

I.  Chair Keever called the meeting to order at 8:34 a.m. Board Members present are listed
above.

ll. Persons Wishing to Be Heard (None Appearing)
IIl. Approval of Minutes
a. Regular Mesting Minutes of November 10, 2025

Mr. Seaman moved, seconded by Ms. George, that the Regular Meeting Minutes of
November 10, 2025, be approved. The motion carried unanimously.

IV. Approval of Financial Reports

a. Event Revenue

Ms. Hildebrand presented information on November event revenue. Event revenue for
the month of November was $91,895, which is the second highest November on record.
In November there were 17 events, four of which were new to the convention center:
Carolina Furfare, Live Well & Learn with Blue Cross Blue Shield, ADC Cheerleading
Competition, and Arkansas State University Football Program. Large events scheduled
at the convention center in December are: JROTC, Hickory Christmas Show, Jingle Bell
Bash, PFG Sales Meeting, CCS Robotics Competition, Graystone Christmas Party,
Vanguard Christmas Party, CommScope Children’s Holiday Party, and Authentic
Church Christmas Eve Service.

b. Occupancy Tax




Ms. Hildebrand informed the board that the occupancy tax collection for October 2025
was $259,276.66. October 2023 OT revenue was at $235,400.89 which is a better
comparison than 2024 which incorporated revenue from Hurricane Helene relief effort

hotel stays.
¢. October Financial Report 2025

Ms. Hildebrand shared with the board that we are in month five of the fiscal year.
Income is at 38% without the November occupancy tax collection. Expenses are at 32%
for the first five months of the fiscal year.

i After a brief question and answer period, Mr. Seaman moved, seconded by Ms.
Georgs, that the financial report of November 2025, be approved. The motion carried
unanimously.

V. Old Business
No old business to report.
VIi. New Business

Hickory-Conover Tourism Development Authority meeting dates for 2026 were
discussed as follows: January 12, February 9, March 9, April 13, May 11, June 8, July —
no meeting, August 10, September 14, October 12, November 9, December 14. All
meetings will take place at the Hickory Metro Convention Center at 8:30 a.m.

Ms. Keisler moved, seconded by Ms. George, that the schedule for the Hickory-Conover
Tourism Development Authority Regular Meeting Minutes schedule for 2026, be
approved. The motion carried unanimously.

VIl. Marketing and Sales Report

e Threshold 360 filmed the convention center spaces during Thanksgiving week. This will
be a full immersive virtual tour with multiple options for how they are set up to be
viewed. We may have the link for this project this week. After receiving it will be utilized
on our website, with proposals to clients as a personalized walk-thru virtual tour. We will
be offering an opportunity for our tourism partners to collaborate on this project by
buying one of the 14 available locations to showcase their business. Additionally, this
product link can be utilized with Google business listings.

» Destination Travel Network (DTN) is a sub provider of Granicus (was Simpleview) that
handles advertising with our partners. Visit Hickory receives a portion of the advertising
cost which averages to $200-$300 per our billing invoices. We have received around
$14,000 in credits utilizing this program over the years. We currently have 5 advertisers,
with the Greenroom being one of our most consistent advertisers.

s Hickory received a mention in the Lake Norman Currents Magazine.

|
Ms. Jones shared with the board the following updates for marketing and advertising:
|




Reminder that our Tourism Summit is being held on February 17. One of the main
topics being presented by guest speakers is the utilization of Al and the impacts on
marketing and other business functions.

The AENC conference scheduled in Raleigh this week has been cancelled due to the
Raleigh Convention Center sustaining damage from a fire. Many of the costs associated
with this conference are being refunded or the purchase/product will be utilized at a
different upcoming conference.

The Marketing Team is working with the vendor on our upcoming Destination Guide that
is scheduled for release in March.

During the discussion on Al implications, Mr. B. Lail asked how we become more
influential in the new “Experiences” feature on AirBnB. It was discussed that Ms. Jones
will look into this, but the actual vendorsfexperiences would most likely need to publish
this information.

Vill. CEO Report — Ms. Hildebrand

Ms. Hildebrand share highlights with the board on the following:

Ms. Hildebrand shared that Hickory is one of three locations hosting the NC High
School State football championship games for 4A and 2A conferences this weekend.
Twenty-two additional parking spaces have been added to the lot behind Verizon was
completed in time to be utilized at during the Hickory Christmas Show.

No updates on adding doars to Catawba 4 & 6 other than the architect informing that it
would save money to complete the drawings for the door additions and for an additional
storage area on the back of the building at the same time. If construction was done at
the same time, it would most likely save money, but at this time more information is
needed. Ms. Hildebrand is scheduled to mest with the architect in January to discuss
further.

Plans are underway to honor long-time board members, Lynn and Leroy Lail (Lail
Wing), Bruce R. Eckard Jr. (Eckard Board Room) and Phil Yount (Yount Board Room).
Plaques are being created and low-key ceremonies will be schedule with the families
hopefully by the end of February.

The Built to Last documentary in honor of Lynn and Leroy has not been finalized yet.
Tentative date is January 27 at the convention center in the pre-function space with the
large screen.

Budget work for 2026-2027 will begin in January 2026,

The Leadership Team continues to work on the Strategic Plan which will be presented
to the board in the first quarter of 2026.

December is a busy month and the last event in the month is December 21. It slows
down the week of December 22, and offices closed most of the week and many people
taking additional time off for the holidays. Then 2026 kicks off strong with the C&E
Gunshow, and meetings including Shurtape National Sales.

On December 17 we are hosting our annual Tourism Partner Christmas gathering. This
year's event is being held at the S.A.L.T. Block from 3p.m. until 5 p.m. Board members
are invited to attend.

IX. Adjournment




The next HCTDA Board Meeting will be held on January 12th, 2025, at 8:30 a.m. at the
Hickory Metro Convention Center.

There being no further business, Mr. Seaman moved, seconded by Ms. George, to adjourn.
The motion carried unanimously.
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