Hickory-Conover Tourism Development Authority
Regular Meeting Minutes
) March 9, 2026; 8:30 a.m.

A Regular Meeting of the Hickory-Conover Tourism Development Authority Board of Directors was
held in the MPSV meeting room of the Hickory Metro Convention Center on Monday, March 9, 2026,
at 8:30 a.m., with the following members present:

Renee Keever - Chair

Kimberly George Jim Green Tom Hart
Lindsey Keisler Brad Lail Mark Seaman-Treasurer
Warren Wood

Board Members Absent: None
A quorum was present.

Also present were Terry Taylor, Counsel; Chrystal Dieter, Office Manager/HCTDA Clerk, Hickory
Metro Convention Center & Visitors Bureau; Amber Howard, Vice President Convention Center
Operations, Hickory Metro Convention Center & Visitors Bureau; Mandy Hildebrand, President &
CEO, Hickory Metro Convention Center & Visitors Bureau, and Sarah Jones, Vice President of Sales,
Marketing and Tourism Development

l.  Chair Keever called the meeting to order at 8:31 a.m. Board Members present are listed
above.

ll. Persons Wishing to Be Heard (None Appearing)
[ll. Approval of Minutes
a. Regular Meeting Minutes of February 9, 2026

Mr. Seaman moved, seconded by Ms. George, that the Regular Meeting Minutes of
February 9, 2026, be approved. The motion carried unanimously.

IV. Approval of Financial Reports
a. Event Revenue

Ms. Howard presented information on February event revenue. Event revenue for the
month of February was $136,527.00. In February there were 20 events, five of which
were new to the convention center: Hickory Museum of Art Guild Gala, UCC Career
Fair, Western NC Regional Medicaid Training, Heart Health Awareness, and Fries
Retirement Party. There were 16 events for February 2025. Event revenue is on target
to meet or exceed the budgeted goal with projected revenue of $1.2 million. if we reach
the $1.2 million dollar mark in event revenue, we should not have to move money from
the Fund Balance.

b. Occupancy Tax




VI.

VIi.

Ms. Hildebrand informed the board that the occupancy tax coliection for January 2026
was $201,059.96. Occupancy tax has been trending higher than 2023, and if that
continues, we will exceed $2.6 million that is budgeted. ADR has been much higher
than earlier years, while occupancy hasn't changed as much.

January Financial Report 2026

Ms. Hildebrand shared with the board that we are in month eight of the fiscal year
(66%). Income is at 63% without the February occupancy tax collection. Expenses are
at 45% for the first eight months of the fiscal year. Personnel has 41% of budget
remaining; Operations has 45% remaining, Capital is at 86% remaining and Debt is at
75% of budget remaining. A debt payment of $1,130,669.71 will be delivered to the City
of Hickory this week.

Ms. Keever stated that February occupancy tax should be higher than January.

Mr. Seaman moved, seconded by Ms. George, that the financial report of February
2026, be approved. The motion carried unanimously.

Old Business (none to report)

New Business (none to report)

Marketing and Sales Report

Ms. Jones shared with the board the following updates for marketing and advertising:

$2,300.00 has been applied to our website cost through the partner advertising program

with DTN — Destination Travel Network.

City Lifestyles may come to Hickory for a media visit. They became interested in the

area after reading our Girl's Day Out blog. It would be an April visit with a May editorial if

it comes to fruition.

RCMA Recap - It was our first time at this conference. Many educational sessions were

attended. The touch screen from Veloxity with our website and Threshold 365 sites was

used with great success. We met with several groups, some from North Carolina, but

many are looking for more “retreat” style locations. Other groups are too big for our

facility with the current available number of breakout rooms.

o MPI Partner Forum Recap — This event is smaller than the RCMA conference, as

it is for the Carolina’s Chapter of MPI. Mr. Lail asked what clients MP] attracts.
Ms. Jones elaborated that it is primarily corporate events or state associations.
Mr. Lail asked how MPI ranks with AENC? Ms. Jones stated that AENC is a
much larger event, but MPI if more personal with opportunities to meet with
potential clients.

Rendezvous South Recap - While at this conference, we attended 24 appoints with

potential clients. Ms. Jones stated that we have already received one RFP from this

conference.

Ms. Jones informed the board that she will be attending the Sports Association Meeting

tomorrow.



NJCAA Division Il Women's Basketball tournament is being held in Hickory this year.
This is a 20-team tournament from all over the nation. NJCAA will hold a banquet at the
convention center as well as utilizing our gym space as practice courts. All games are
being held at CVCC. We also provided assistance with booking hotel blocks and placing
teams at the hotels. We will host the Division 1ll tournament next year, which is slightly
smaller with 12 teams and less hotel blocks. Mr. Lail asked if the hotels were just for the
teams of spectators as well. Ms. Jones states that it is a mixture of the teams and
spectators that will be utilizing our hotels.

Visit NC — Ms. Jones told the board that we will be attending the Visit NC Conference in
Asheville. The conference was moved to Asheville this year to help promote that the
mountains are open after the hurricane. When we hosted this conference last year, a t-
shirt fundraiser was conducted to help raise money for the NCRLA (relief fund for
hospitality workers that were affected by Hurricane Helene.) A total donation of $5,000
was made. ($3700.00 raised by the fundraiser with the remaining amount paid by
HCTDA.) This donation was made on behalf of the Lenoir TDA, Visit Hickory and Visit
NC.

Ms. Jones shared that Ms. Clark (Elizabeth) will be attending the Learn Tourism
conference next week.

Tourism Partner Summit Recap — We had over 105 attendees for our second annual
Tourism Partner Summit. A survey was sent to attendees, and one request is for a 4-to-
5-hour workshop with Sarah Benoit who presented at the summit. If this is held in the
future we would open it up to other tourism partners outside of our immediate area.
Would have to charge a small registration fee with Visit Hickory covering the remaining
cost.

Vill. CEO Report — Ms. Hildebrand

Ms. Hildebrand share highlights with the board on the following:

Capital Project Fund Update — As of February 28, there is $392,247 left in the Capital
Project Fund. ($356,487 after payment of part iwo of parking spaces behind Verizon)
This fund was opened in July of 2021 to pay for architect & building expansion costs.
The upper gravel parking lot has been completed and now adds 77 parking spots to our
campus. This project had a total cost of $43,260. HCTDA has an agreement for the next
3 years to utilize this space that is owned by Piedmont Center Associates.

The architect has not had time to complete the construction drawings for the addition of
doors to Catawba 4 & 6. This project will not be completed by June; therefore, Ms.
Hildebrand is recommending the Capital Project Fund be closed for this project. A new
Capital Project Fund will be opened in the future for the addition of storage and the
Catawba door project.

Renovated Space Update — Multi-Purpose Sports Venue (MPSV) — It has been about
18 months since the construction project was completed. From August 2024 to
February 2026, we have held 44 events in the MPSV space. Of those events only 13
utilized the uncovered gym floor with three of those being actual sporting events. Dance
and cheer events utilize this space while the floor is covered, as do other
expo/conference events. Ms. Howard added that is takes a four-person team
approximately 6 hours to put down the rollout carpet and approximately 4 hours o
remove it for storage. The weight limit of the floor was also discussed as a determining
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factor for what events can be held in this space. Ms. Howard also shared that the
electrical drop capacity for this space would have to be updated to support larger expo
style events

Marketing Partnership with the City of Hickory is still being explored.

e Ms. Hildebrand stated that the Built to Last Documentary Debut and room naming
ceremony will take place on March 26™. This event was rescheduled previously due to
inclement weather.

e Other Updates:

o Budget work for 2026-2027 is underway.

o TownePlace Suites opened on March 3, 2026.

o Ms. Hildebrand spoke to a Destination Marketing Class at App State on March 5%
in Boone.

o LRU is starting a Hospitality Management Program in the fall. A nationwide
search for a director is underway.

e Mr. Hart shared that the City of Conover is looking to add a boutique hotel near the
Rock Barn Golf Course.

®
IX. Adjournment

The next HCTDA Board Meeting will be held on April 13", 2026, at 8:30 a.m. at the Hickory
Metro Convention Center.

There being no further business, Ms. George moved, seconded by Mr. Seaman, to adjourn.
The motion carried unanimously.

Hickory-Conover Tourism Development Authority

Chrystal Dieter, Clerk to the Board



