Hickory-Conover Tourism Development Authority
Regular Meeting Minutes
June 19th, 2026; 8:30 a.m.

A Regular Meeting of the Hickory-Conover Tourism Development Authority Board of Directors was
held in the Catawba River Board Room of the Hickory Metro Convention Center on Friday, June 19,
2026, at 8:30 a.m., with the following members present:

Renee Keever - Chair
Kimberly George Jim Green Tom Hart
Brad Lail Mark Seaman-Treasurer YWarren Wood

Board Members Absent: Lindsey Keisler

A quorum was present.

Also present were: Terry Taylor, Counsel; Chrystal Dieter, Visit Hickory & Hickory Metro Convention
Center Office Manager/HCTDA Clerk; Mandy Hildebrand, President & CEOQ, Visit Hickory & Hickory

Metro Convention Center, and Sarah Jones, Vice President of Sales, Marketing and Tourism
Development, Visit Hickory & Hickory Metro Convention Cenier; Cole Clark, Campbell Legal Intern.

I.  Chair Keever called the meeting to order at 8:32 a.m. Board Members present are listed
above.

Il. Persons Wishing to Be Heard (None Appearing)
lll.  Approval of Minutes
a. Regular Meeting Minutes of May 11, 2026

Mr. Seaman moved, seconded by Ms. George, that the Regular Meeting Minutes of
May 11, 2026, be approved. The motion carried unanimously.

b. Executive Committee Meeting Minutes of May 27, 2026

Mr. Seaman moved, seconded by Mr. Green, that the Executive Committee Meeting
I\flrinutes of May 27, 2026, be approved. The motion carried unanimously.

[V. Approval of Financial Reports
a. Event Revenue

Ms. Hildebrand presented information on May event revenue. Event revenue for the
month of May was $113,027. In May there were 36 events, four of which were new fo
the convention center: JVA Volleyball, Phillips Grad Party, Vermont Green Football
Club, & NC AAU Basketball. The largest grossing events for May were Inside Pitch Toy
Show, NCAMES, Repticon, Corning, & Feed the Flock Gala. There were 19 events for
May 2025 with an event revenue of $59,219. Current event revenue is at 127% of the
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budget at $1,212,148. Budgeted number was $950,000 so we have already exceeded
that number.

Ms. Hildebrand reported that Ms. Howard is predicting around 10 events and $70,000 in
revenue for June 2026. Larger upcoming events are Authentic AWKN Conference,
Apostolic Assembly Youth Conference, C&E Gun Show, and two NC Sheriffs’
Association Trainings. Will be close to 1.3 million in event revenue at the end of the FY.

b. Occupancy Tax

Ms. Hildebrand informed the board that the occupancy tax collection for April 2026 was
$265,915.18. Total occupancy tax collected for July 2025 — April 2026 is $2,351,163.67.
We expect to come close o or exceed $2.7 million for the year.

Ms. Keever reminded everyone that the highest OT months from last year were
because of Hurricane Helene.

c. May Financial Report 2026

Ms. Hildebrand shared with the board that we are in month eleven of the fiscal year
(91.6%). Income is at 93.6% without the May occupancy tax collection. Expenses are at
87.6% for the first eleven months of the fiscal year. Personnel, Operations and Debt are
all within budget.

Mr. Seaman moved, seconded by Mr. George, that the financial report of May 2026, be
approved. The motion carried unanimously.

V. Ordinance #1 Amending the 2025-2026 Operating Budget Ordinance (See attached)

Ms. Hildebrand presented Ordinance #1 Amending the 2025-2026 Operating Budget
ordinance to the HCTDA board as attached hereto.

Ms. Hildebrand explained that last June $362,000 was approved to move to the Capital
Reserve Fund. It was inadvertently moved to the general fund balance. We now need to
move it to the Capital Reserve Fund and then the Capital Project Fund.

Mr. Seaman requested clarification on the budget amendments and Ms. Taylor
explained the process.

Mr. Seaman moved, seconded by Mr. Hart, that Ordinance #1 Amending the 2025-2026
Operating Budget Ordinance be approved. The motion carried unanimously.

VI. Ordinance #6 Amending the 2025-2026 Capital Reserve Fund Ordinance (See attached)

Ms. Hildebrand presented Ordinance #6 Amending the 2025-2026 Capital Reserve
Fund Ordinance to the HCTDA Board as attached hereto.

Mr. Seaman moved, seconded by Mr. Green, that Ordinance #6 Amending the 2025-
2026 Capital Reserve Fund Ordinance be approved. The motion carried unanimously.
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VIl. Ordinance #7 Amending the 2025-2026 Capital Projects Budget Ordinance (See Attached)

Ms. Hildebrand presented Ordinance #7 Amending the 2025-2026 Capital Projects
Budget Ordinance io the HCTDA Board as attached hereto.

Mr. Seaman moved, seconded by Ms. George, that Ordinance #7 Amending the 2025-
2026 Capital Projects Budget Ordinance be approved. The motion carried unanimously.

VIil. HCTDA Resolution to Establish and Maintain a Capital Reserve

Ms. Taylor presented the HCTDA Resolution fo Establish and Maintain a Capital
Reserve Fund to the HCTDA Board. This Resolution to Establish and Maintain a Capital
Reserve Fund is to back up the process we are currently doing and to establish rules for
auditing purposes.

Mr. Seaman moved, seconded by Mr. Hart, that the HCTDA Resolution to Establish and
Maintain a Capital Reserve Fund be approved. The motion carried unanimously.

IX. Public Hearing on 2026-2027 Recommended Budget as properly published in the newspaper.

Mr. Lail moved, seconded by Mr. Wood to open the public hearing on the 2026-2027
recommended budget.

No members of the public were present to speak.

Mr. Lail moved, seconded by Mr. Green to close the public hearing on the 2026-2027
recommended budget.

Ms. Hildebrand presented a PowerPoint presentation to the HCTDA board summarizing
FY 25-26 and explaining the FY 26-27 recommended budget of $4.182 million. This is a
conservative increase of 2% over the FY 25-26 beginning budget.

Ms. George moved, seconded by Mr. Seaman that the HCTDA Budget for FY 2026-
2027 as attached hereto be approved. The motion passed unanimously.

X. Closed Session

Xl.

Ms. George moved, seconded by Mr. Seaman to move into Closed Session under
N.C.G.S. Section 14.3-311.1(b). The motion carried unanimously.

Mr. Seaman moved, seconded by Mr. Lail to come out of Closed Session.
Upon motion by Mr. Wood, seconded by Mr. Lail the Board unanimously approved that

Ms. Hildebrand would receive a 5 percent increase of salary beginning the first full pay
period in July.

Old Business




Ms. Hildebrand recapped the current plans on the HVAC replacement project. We have
$671,000 in capital project fund. Ten HVAC units that are close to 30 years old need to be
replaced over the Hickory Section of the building. Bids were received as per the official
process and range from $665,000 to $880,820. Ms. Hildebrand is asking for the board's
approval to sign the contract for the units once the bid process is comOpleted. After the
HVAC project is completed it is planned to close the capital project fund.

Mr. Wood moved, seconded by Mr. Seaman that Ms. Hildebrand be granted the authority to
sign a contract for the replacement of 10 HVAC units with the lowest responsible bidder.

Ms. Hildebrand summarized recent building projects that have been finished that were paid
for in our FY 25-26 operational budget. Three small HVAC units were replaced that cool two
coolers and a freezer in the kitchen. The concession stand was updated with new flooring

and paint. Hickory Construction will begin installing an additional door in Catawba 4 and in
Catawba 6. The door project should be finished by before events are in the space mid-July.

Xll. New Business
Ms. Hildebrand reminded the board that the current catering contract ends in January 2027.
Ms. Hildebrand suggested that we need at least two board members and one staff member
to help this process recommendations as to negotiating a new catering license agreement.
Ms. Keever stated the current caterer is good and has worked well with us over the years.
The board discussed that this committee should meet later in July to talk about the process.
Ms. George, Mr. Green and Mr. Seaman were noted as possibilities for this committee. Mr.
Seaman and Mr. Green have agreed to serve on the committee and if Ms. George agrees it
will be three members on the committee.

Xlll. Sales and Marketing Report
Ms. Jones will send links of the marketing videos that aired this week to the Board. These
videos will also be shared on our social pages. Ms. Jones also distributed copies of the new
destination guide and visitor map.

XIV. Adjournment

The next HCTDA Board Meeting will be held on August 10", 2026, at 8:30 a.m. at the Hickory
Metro Convention Center.

There being no further business, Mr. Wood moved to adjourn, seconded by Mr. Seaman. The
motion carried unanimously.

Hickory-Conover Tourism Development Authority

By: E.L\D/\m L JO \A\Qﬁqu/\
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Chair, Renee Keever

Attest: (1 /h/MAQM O’W/m

Chrystal Dieter, Clerk to the Board




Hickory-Conover Tourism Development Authority
Ordinance #1 Amending the 2025-2026 Operating Budget Ordinance

The Governing Board of the Hickory-Conover Tourism Development Autharity, North Carolina does ordain and enact as
follows:

That the 2025-2026 Budget Ordinance of the Hickory-Conover Tourism Development Authority, adopted pursuant to the
provisions of Chapter 159 of the General Statutes of North Carolina, the Local Government Budget and Fiscal Control Act,
be amended as follows:

Adopted Budget Amended
to Date Amendment Budget

Personnel $ 1,351,705 $ 1,351,705
Operating $ 1,113,300 $ 1,113,300
Debt $ 1,501,398 $ 1,501,398
Capital 3 121,597 $ 121,597
Transfer to Capital Project  $ - S -
Transfer to Capital Reserve $ 12,000 $ 562,000 $ 574,000

$ 4,100,000 $ 562,000 $ 4,662,000

$362,000 Fund Balance Appropriated
~Amendment was approved FY23 for Transter to Capital Resarve - $362,000 designated for Capital Reserve reverted into General Fund Balance
$200,000 Event Revenue

gt
Adopted this day of June, 2026.

Chair

g \O/uu\,(i). g’)\\UﬂM\

Chngtel J Dt




Hickory-Conover Tourism Development Authority
Ordinance #6 Amending the 2025-2026 Capital Reserve Fund Ordinance

The Governing Board of the Hickory-Conover Tourism Development Authority, North Carolina does ordain and enact as

follows:

That the 2025-2026 Budget Ordinance of the Hickory-Conover Tourism Development Authority, adopled pursuant to the
provisions of Chapter 158 of the General Statutes of North Carolina, the Local Government Budget and Fiscal Control Act,

be amended as follows:

Adopted Budget Amended
1o Date Amendment Budget
Transfer to Capital Projects s 928,000 $ 212,000 $ 1,140,000
H 928.000 $ 212000 $ 1.140.000

$212,000 Transfer from General Fund

Adopled tis [T day of June, 2026.
C:ﬂ; \\O/DLAA (/0 .}}\W\
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Hickory-Conover Tourism Development Authority
Ordinance #7 Amending the 2025-2026 Capital Projects Budget Ordinance

The Geverning Board of the Hickory-Conover Tourism Development Authority, North Carolina does ordain and enacl as
follows:

That the 2025-2026 Budget Ordinance of the Hickary-Conover Tourism Development Authority, adopted pursuant to the
provisions of Chapter 159 of the General Statutes of North Carolina, the Local Government Budget and Fiscal Control Act,
be amended as follows:

Adopted Budget Amended
to Dale Amendment Budget
Design Services and Professional Team and Overseeing Construction-
Renovation Design 5/10/21 and Additional Capital Needs for Project $ 4,491,000 £ 362,000 $ 4,853,000
S 4,491,000 S 362,000 $ 4,853,000

§362,000 Transfer from Capilal Reserve

Adopted this j i day of June, 2026

Fpws b

Chipied J. Dl

Clerk U




BE IT ORDAINED by the Hickory Conover Tourlsm Development Anthority
(IHCTDA) Governing Board of the
Hickary Vetvo Convention Center and Visliors Center in Hickary, NC

Scechion I The following ammmis are kereby appropriated in the Genersl Fund for the
operation of the Antharity and its activities for the fiscal year bepinning Joly 1, 2026 aod
ending June 30, 2027 In accordanee with the chart of nccounts hesetofors established for Uids
Authordty:

Parsorme) 3 1,394,807
Opemting 3 1,192,450
Deht $ 1,468,330
Capiial $ 120,413
Transfer to Capilal Reserve Fund s 6,000
Tatal 3 4,182,000

Section 2. It is estimated that the following revenuies will be avallable in the Generst
Fund Jor the fiscal yesr beginning Jaly 1, 2026 and ending Jane 30, 2027

Oceupancy ‘Thx s 2,700,000
Event Revenus 3 1,200,000
Oiher Rovenuo 3 252,000
Government Partaers (for Marketing only) 3 30,000
Transfer from General Fund Dalance 3 -0
Tatal b3 4,182,000

Bection 3. The Chiof Finanolal Officer, who also serves as the President and Chief Bxacutive Officer, Is herehy
authotized to teanafer ppproprintions ag herein nnder the following conditions:

2, Hefshe may transfer amormts between {ine itern oxpenditures within g fnction withont Bmitation
and without 8 report being required,

b, He/sha may transfer amounts up fo $2,000 between fimctions, including contingency appropriations,
within the same fund, An official report on such teansfers will be made at the next megulor meeting of the
Govemning Board,

o, He/she may not treansfer any snmwounts between funds, exczpl as epproved by the Governing Board in

the Budget Ordinanca ae amended,

d, ‘That the reserved encumbrances at Jums 30, 2026 representing prior commitments aa of that date, shall be
renppointed pursuant 1o Nosth Caroling General Statutes 1559-13, nnd distributed o the deportments within
tho various budgets, under which expenditures may be mede diring the 2026-2627 budge! year a1 previons
commitments aro satisfied.

Section 6, Coples of this Budget Ordinance shall be furnished ta the Clerk to the Goveming Board and to tha
Presideant and CEO and ChisfFinancial Officer fo be kept an fils by them for their ditection in the disbursement of fonds,

this 19th day of June, 2026 T




