Hickory-Conover Tourism Development Authority
Regular Meeting Minutes
August 10th, 2026; 8:30 a.m.

A Regular Meeting of the Hickory-Conover Tourism Development Authority Board of Directors was
held in the Bruce Eckard Board Room of the Hickory Metro Convention Center on Monday, August
10, 2028, at 8:30 a.m., with the following members present:

Renee Keever - Chair

Kimberly George Jim Green Tom Hart
Brad Lail Mark Seaman-Treasurer Warren Wood

Board Members Absent: Lindsey Keisler

A quorum was present.

Also present were: Timothy D. Swanson, Counsel; Chrystal Dister, Visit Hickory & Hickory Metro
Convention Center Office Manager/HCTDA Clerk; Mandy Hildebrand, President & CEO, Visit Hickory
& Hickory Metro Convention Center, Sarah Jones, Vice President of Sales, Marketing and Tourism
Development, Visit Hickory & Hickory Metro Convention Center; and Amber Howard, Vice President
of Convention Center Operations, Visit Hickory & Hickory Metro Convention Center.

I.  Chair Keever called the meeting to order at 8:32 a.m. Board Members present are listed
above.

II. Persons Wishing to Be Heard (None Appearing)
I1l. Approval of Minutes
a. Regular Meeting Minutes of June 19, 2026

Mr. Seaman moved, seconded by Ms. George, that the Regular Meeting Minutes of
June 19, 2026, be approved. The motion cartied unanimously.

b. Closed Session Meeting Minutes of June 19, 2026

Mr. Seaman moved, seconded by Ms. George, that the Closed Session Meeting
Minutes of June 19, 2026, be approved. The motion carried unanimously.

IV. Approval of Financial Reports
a. Event Revenue - June

Ms. Howard presented information on June event revenue. Event revenue for the month
of June was $74,425.76. In June there were 9 events, none of which were new to the
convention center. The largest grossing events for June were Authentic Church AWKN
Conference, Apostolic Assembly Youth Camp, and the C&E Gun Show. There were 12
events for June 2026 with an event revenue of $125,002. June 2025 numbers were
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higher due to the RV/Camping Show moving to May and The Furniture Expo that has
moved to Charlotte. Current event revenue is at 112% of the budget at $1,286,573.75
Budgeted number was $950,000 which we exceeded by $336,576.75.

Ms. Howard reported that for FY 25-26, there were a total of 215 events. (77
Corporate/Government; 57 SMERF; 29 Public; 27 Association, and 25 Sports. 34 of
these events were new to the convention center. For FY 25-26 April was the highest
revenue month at $173,659, and July was the lowest at $42,871. Seven months;
August, September, October, January, February, April and May; had the highest event
revenue per month in our recorded history. The top 10 highest grossing events for FY
25-26 were: MDI Tradeshow (August), PFG Food Show (September), MDI Tradeshow
(April), Hickory Christmas Show (December), Authentic Church AWKN Conference
(June), NC Cattlemen’s Association Annual Convention (February); Apostolic Assembly
CEC MOP Camp (June), and NC Septic Tank Association Annual Conference
(January). The convention center held evenis on 273 days out of 365, or 75% of the
year with a total estimated attendee count of 100,444. There were 23 events with 800+
attendees and seven events with over 2,000 attendees.

. Occupancy Tax - June

Ms. Hildebrand informed the board that the occupancy tax collection for July 2025 —
June 2026 is $2,881,783.44. FY 25-26 OT budgeted amount was $2,600,000.00.

Ms. Hildebrand compared OT totals from FY 2022-2023 and FY 2023-2024 to FY 2025-
2026. (Omitted FY 2024-2025 due 1o inflated numbers from Hurricane Helene.)

FY 2025-2026 exceeded FY 2022-2023 by $386,948, an increase of 15.5%.
FY 2025-2026 exceeded FY 2023-2024 by $507,092, an increase of 21.4%.

. June Financial Report 2026

Ms. Hildebrand shared with the board that at the conclusion of FY 2025-2026, income is
at $4,446,385.83. Expenses for FY 2025-2026 were at $3,909,524.13. As the year
closed out, $574,000 was moved to the Capital Reserve Fund with some of those funds
going to the Capital Project Fund. She estimates that about $536,046.31 will be added
to the General Fund Balance FY 26.

Ms. George moved, seconded by Mr. Seaman, that the financial report of June 2026, be
approved. The motion carried unanimously.

Ms. Keever shared that the hotel's fracking information is showing that the Convention
Center groups that bring hotel nights are down. She mentioned that some associations
and groups have not returned after the convention center renovations. She also shared
that the hotels within PCA are not growing in occupied rooms but are growing in ADR.
The ADR number may be maxed out right now; thus, OT will not increase without
increased occupied rooms.

Staff — Ms. Jones, Ms. Howard and Ms. Hildebrand reminded the board that several
associations rotate throughout the state. An example is that the Gideons come to
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Hickory every five years and will be back in 2028. It was also noted that groups like the
Directors of Social Services could rotate each year, just like the Cattleman Association,
but they continue to come back every year. In addition, many events at the convention
center choose to book their own rooms and not under a block.

d. Event Revenue — July

Ms. Howard reported that July 2026 Event Revenue was at $32,951.94, of 3% of the
budget. There were eight events with none being new clients. The largest grossing
events were ACHF (clogging group) & Repticon. In comparison, July 2025 event
revenue was $42,871. The Apostolic Assembly Youth Camp was in July of 2025 but
was held in June 2026 this year.

Ms. Howard is predicting around 16 events and $131,000 in revenue for August 2026.
Notable August events are: NCACDSS, MDI Tradeshow and IPP Toy Show.

e. July Financial Report 2026

Ms. Hildebrand shared that July OT collection information is not reported until the end of
August, but she expects it to be about the same as last year. July income is about 2%
without July OT. Expense is aboui 2% in July.

Mr. Lail moved, seconded by Mr. Seaman, that the financial report of July 2026, be
approved. The motion carried unanimously.

V. Old Business

Ms. Hildebrand shared that Hickory Mechanical won the bid for our HVAC replacement
project. Ten HVAC units are on order. Nine of the units being replaced are 30 years old,
and the remaining unit being replaced is 21 years old. The AC in the kitchen area, which
is one of the units being replaced, failed but has been patched and is working for now.
After this project has concluded the Capital Project Fund will be closed.

VI. New Business

Mr. Seaman presented information from the July 30" Catering Sub-Committee meeting.
Ms. George, Mr. Green, Ms. Howard, Mr. Seaman, Ms. Hildebrand, Ms. Howard and
Ms. Taylor, met to discuss the upcoming catering contract renewal. In the current
contract Liazzo's pays $6,000 a month, 7% commission of catering income, and up io
$500 in maintenance reimbursement charges. The committee reported that customers
are generally happy with the current service, but communication can be challenging.
Housekeeping and facility maintenance could improve as well. The committee is
recommending that the convention center stays with Liazzo’s as the contracted caterer,
but the terms of the contract should be negotiated and possibly incorporate a
communications fee. It is recommended that a 5-year contract be utilized with a review
at the three-year point to look for needed revisions. During the next contract renewal
period it is suggested that more time be allotted for review and negotiations.

VIl. Hickory Metro Convention Center Proposal Process
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Ms. Howard shared with the board data on leads that have been submitted to the
Convention Center, to include event type, if the event was booked, and information on
why the event was not booked, market information, how we received the lead, if the
event is new or repeat business, estimated attendance, and hotel room nights. Ms.
Keever inquired if we know why we aren’t awarded the business for events? Ms.
Howard and Ms. Jones explained that there are a number of reasons, and sometimes
we do not receive that information. There was additional board discussion revolving
around types of events and what is most profitable.

VIII. Marketing and Sales Report

Ms. Jones shared recent and upcoming advertisement. Recent ad placements included:
Garden & Gun — Hickory Raises the Bar; Our State — digital article — Where Locals Go;
Our State — digital article & New in NC newsletter mention; The Local Palate — NC guide
newsletter & social campaign; and Our State July 2026 Issue. Upcoming Ad placements
and stories include: August 2026 Business NC Magazine; August 2026 Convention
South Magazine; 2027 Sports Planning Guide; Our State October 2026 full page ad;
and the SPORTS the relationship conference media sponsorship.

Ms. Jones also reported that Uncorked Asheville, content creator, did an unpaid piece
recently for our area. Mr. Wood commented that it was an excellent piece.

Ms. Jones updated the board on the Tourism Pariner program. The next meeting will be
held on October 6 at the Hickory Aviation Museum. There are currently 341 active
partner contacts in the program. The marketing team visited several Tourism Partner
locations in the month of July: Hickory Aviation Museum; Vintage Blue; The Downbeat;
Vintage House. We will also be attending the HMA opening on September 5.

Ms. Jones gave a brief overview of our current social media analytics for Instagram,
Facebook and Tik Tok. Followers continue to grow for each of these platforms.

Ms. Jones outlined multiple tradeshows that the sales team has attended or will be
attending in the near future: July AENC Annual Meeting; August NCSA Board Retreat;
September SPORTS The Relationship Conference; October TEAMS Conference with
NCSA; November NC Parks & Recreation Annual Conference.

IX. President & CEO Report

Ms. Hildebrand reminded the board that our organization is the destination marketing
organization for our county, and she is exiremely proud how well our team is doing to
promote our community-as a destination. She noted the monthly newsletters that go out
each month to specific groups are fantastic.

Ms. Hildebrand shared with the board that the Parks Hospitality Group has obtained a
building permit for a 121-rcom hotel valued at $10 million. The LIVSmart Studios by
Hilton will be next to CarMaxx/Eye Dr. Office.



Ms. Hildebrand reported that our new Event Manager, Lauren Maynor, started work
today.

This Friday, Ms. Hildebrand will be hosting the NCDOT for a planning meeting. The
official meeting is taking place on October 8" of this year at the convention center.

Ms. Hildebrand shared that the TownePlace Suites by Marriott is hosting a Welcome
Party on Tuesday, August 11 from noon until 2 p.m.

Ms. Hildebrand reminded the board that the yearly audit is underway and that they can
expect questionnaires and/or letters from the auditor soon.

X. Adjournment

The next HCTDA Board Meeting will be held on September 14, 2026, at 8:30 a.m. at the
Hickory Metro Convention Center.

There being no further business, Mr. Wood moved to adjourn, seconded by Mr. Seaman. The
motion carried unanimously.

Hickory-Conover Tourism Development Authority

By:
Chair, Renee Kegver

Attest: O’] W&Q ISva I

Chrystal Dieter, Clerk to the Board




