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Hickory-Conover Tourism Development Authority
Regular Meeting Minutes
January 12, 2026; 8:30 a.m.

A Regular Meeting of the Hickory-Conover Tourism Development Authority Board of Directors was
held in the MPSV meeting room of the Hickory Metro Convention Center on Monday, January 12,
2026, at 8:30 a.m., with the following members present:

Renee Keever - Chair
Kimberly George Tom Hart Lindsey Keisler
Brad Lail Mark Seaman-Treasurer Warren Wood

Board Members Absent: Jim Green
A quorum was present.

Also present were Terry Taylor, Counsel; Chrystal Dieter, Office Manager/HCTDA Clerk, Hickory
Metro Convention Center & Visitors Bureau; Mandy Hildebrand, President & CEO, Hickory Metro
Convention Center & Visitors Bureau, and Sarah Jones, Vice President of Sales, Marketing and
Tourism Development; Amber Howard, Vice-President of Convention Center Operations, Hickory
Metro Convention Center & Visitors Bureau; Rick Beasley, Assistant City Manager, City of Hickory

I.  Chair Keever called the meeting to order at 8:30 a.m. Board Members present are listed
above. ’

[l. Persons Wishing to Be Heard (None Appearing)
lll. Approval of Minutes
a. Regular Meeting Minutes of December 8, 2025

Mr. Seaman moved, seconded by Ms. George, that the Regular Meeting Minutes of
December 8, 2025, be approved. The motion carried unanimously.

IV. Approval of Financial Reports
a. Event Revenue

Ms. Howard presented information on December event revenue. Event revenue for the
month of December was $91,100. In December there were 14 events, one of which
were new to the convention center: Gaming Convention. Event revenue is at 60% for
the year. Large events scheduled at the convention center in January are NC Septic
Tank Association; Shurtape National Sales and Marketing Meeting; Hickory Wedding
Expo: Currently, every weekend from February until June has bookings scheduled.

' Event revenue is on target to meet or exceed the budgeted goal.

b. Occupancy Tax
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Ms. Hildebrand informed the board that the occupancy tax collection for November 2025
was $220,588.94. (Check was for $198,185.61 and the balance will be paid with the
December OT payment.)

. October Financial Report 2025

Ms. Hildebrand shared with the board that we are in month six of the fiscal year (50%).
Income is at 46.08% without the December occupancy tax collection. Expenses are at
36.26% for the first six months of the fiscal year. Ms. Hildebrand shared that the Travel
and Training line item will most likely go over this year due to increased presence at
conferences that we need to be attending to attract business. Additionally, there has
been an increase in staffing that benefit from attending various conferences, thus
increasing the overall cost. Travel and Training is one of the line items in the operations
budget, and looking at the budget and overall, all four areas are within projections for
the year so far. Personnel has 55% of budget remaining; Operations has 56%
remaining, Capital is at 88.85% remaining and Debt is at 75% of budget remaining.

Mr. Seaman moved, seconded by Ms. George, that the financial report of December
2025, be approved. The motion carried unanimously.

Old Business (none to report)

New Business (none to report)

Marketing and Sales Report

Ms. Jones shared with the board the following updates for marketing and advertising:

Threshold 360 —we have access to the platform and videos have been uploaded. We
are working to add additional, more detailed functions to the platform. Working with
pariners on this project to help offset cost to the convention center.

We have submitted multiple RFPs for new groups to include: MPI Meeting April 2026;
Parks and Recreation October 2026; NC Realtor Conference October 2027; Gideons in
2028, NC Public Transportation, and AENC July 2028.

NCJAA (National Junior College Athletic Association) is returning to Hickory March 14-
28. There are 24 community college basketball teams patticipating.

Working with AAU Basketball & Volleyball for future dates.

Pickup reports from our CRM show that there have been 2300 room nights from July 1
thru December 31, 2025.

Visit Hickory staff are attending multiple upcoming conferences including the Religious
Markets Conference; Convention South Conference, Convention Center Professionals
Conference, Visit NC.

During the Visit NC Conference in March there will be a presentation of the funds raised
at the 2025 Visit NC conference in Hickory. These funds were raised by a t-shirt
fundraiser, and proceeds will be given to support the hospitality community effected by
Hurricane Helene in western North Carolina.

Destination Guide for 2026 will be released in March. It will be similar in format, but with
additional content pages. It is a priority o make sure that there is more content than
ads.
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AirBnB Experiences was researched and it is individuals or business that must be
established through AirBnB to post their experiences or special packages. We plan to
work with some of our partners to help navigate the process by creating a “How To”
sheet for utilizing this program.

The Visit Hickory Tourism Summit will be held on February 17 from 10:00am until
3:00pm. There will be two presenters: Sarah Benoit and Scott Peacock, in addition to
updates to partners from Visit NC. All HCTDA Board members are invited to attend.

. Mr. Wood suggested we send an email to the board on these special events so they

can get on the calendar. Sometimes if information is in a newsletter, it will be missed.
Ms. Jones said that can be done, and her team is working on that when there is a
special meeting or event in addition to the monthly HCTDA meetings.

Mr. Lail asked when we would be seeing feedback on the new branding. It was discussed that
surveys could be conducted possibly by a firm, making sure that information is being collected
from visitors to the area instead of residents. Ms. Hildebrand, and Ms. Jones noted the positive
feedback from peers as well as from visitors, meeting planners, and more. As the team
progresses, there are firms that can conduct surveys, it is expensive but can be done when
and if needed.

CEO Report — Ms. Hildebrand

Ms. Hildebrand share highlights with the board on the following:

Ms. Hildebrand shared she has met with the architect for the Catawba 4 & 6 door
addition project. A sketch has been completed for the additional two doors, and she
plans to move forward with construction drawings and move forward with this project. A
sketch has been completed for additional storage space in the rear of the building. She

. has more questions and when more information is gathered, she will meet with the

HCTDA executive committee meeting then report back to the board.

On January 27% at 4:00pm we are hosting the debut of the “Built to Last” documentary
and the official naming of the Lynn and Leroy Lail Legacy Hall. There will be a QR code
for people to view the documentary at their convenience after the event. Naming events
for the Bruce Eckard Board Room and the Phil Yount Meeting Room will take place at a
later time.

An additional quote was obtained for continued work on the parking lot behind Verizon.

i To clear the remaining soil and establish approximately 40 additional parking spots will

be $28,000 to $35,000.

The leadership team is working on the Strategic Plan and will present to the board at
the February or March 2026 meeting.

Budget work for the FY 26-27 is beginning.

We continue to partner with WHKY and currently do a “Look Who's Coming to Town”
monthly and a quarterly tourism update segment in which various persons will
participate in.

The Towne Place Suites is scheduled to open by March 1 with 108 rooms and one
meeting room.

Ms. Hildebrand wanted to express the amazing progress the organization has had in the
last ten years.




e Ms. Hildebrand thanked Ms. Taylor for the donation to Sipe’s Orchard Home on behalf
of the Visit Hickory staff and HCTDA Board for Christmas.

IX. Adjournment

The next HCTDA Board Meeting will be held on February 9™, 2026, at 8:30 a.m. at the Hickory
Metro Convention Center.

There being no further business, Mr. Wood moved, seconded by Ms. Keisler, to adjourn. The
motion carried unanimously.

Hickory-Conover Tourism Development Authority

Chalr Rened Keever

Attest: Ch !-Q_Q D \W

Chrystal Dieter, Clerk to the Board




