Hickory-Conover Tourism Development Authority
Regular Meeting Minutes
February 9, 2026; 8:30 a.m.

A Regular Meeting of the Hickory-Conover Tourism Development Authority Board of Directors was
held in the MPSV meeting room of the Hickory Metro Convention Center on Monday, February 9,
2026, at 8:30 a.m., with the following members present:

Renee Keever - Chair

Kimberly George Jim Green Tom Hart
Lindsey Keisler Brad Lail Mark Seaman-Treasurer
Warren Wood

Board Members Absent: None
A quorum was present.

Also present were Terry Taylor, Counsel; Chrystal Dieter, Office Manager/HCTDA Clerk, Hickory
Metro Convention Center & Visitors Bureau; Amber Howard, Vice President Convention Center
Operations, Hickory Metro Convention Center & Visitors Bureau; Mandy Hildebrand, President &
CEO, Hickory Metro Convention Center & Visitors Bureau, and Sarah Jones, Vice President of Sales,
Marketing and Tourism Development; Amber Howard, Vice-President of Convention Center
Operations, Hickory Metro Convention Center & Visitors Bureau; Rick Beasley, Assistant City
Manager, City of Hickory

I.  Chair Keever called the meeting to order at 8:30 a.m. Board Members present are listed
above.

ll. Persons Wishing to Be Heard (None Appearing)
Ill. Approval of Minutes
a. Regular Meeting Minutes of January 12, 2026

Mr. Seaman moved, seconded by Ms. George, that the Regular Meeting Minutes of
January 12, 2026, be approved. The motion carried unanimously.

IV. Approval of Financial Reports

a. Event Revenue

Ms. Howard presented information on January event revenue. Event revenue for the
month of January was $82,612. In January there were 12 events, two of which were
new to the convention center: Kintegra Behavioral Health Staff Meeting and the Hickory
Wedding Expo. Event revenue is at 68% for the year. Large events scheduled at the
convention center in February are ADC Cheer, Global Cheer, BMSA, Gun Show and
the NCCA Annual Convention. Event revenue is on target to meet or exceed the
budgeted goal with projected revenue of $1.2 million. If we reach the $1.2 million dollar
mark in event revenue, we should not have to move money from the Fund Balance.
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VL.

VI

b. Occupancy Tax

Ms. Hildebrand informed the board that the occupancy tax collection for December 2025
was $172,347.23. (Check was for $194,750.56 as $22.403.33 is for remainder of
November 2025 OT payment that was due.) Occupancy tax has been trending higher
than 2023, and if that continues, we will exceed $2.6 million that is budgeted.

January Financial Report 2026

Ms. Hildebrand shared with the board that we are in month seven of the fiscal year
(68%). Income is at 54% without the January occupancy iax collection. Expenses are at
41% for the first seven months of the fiscal year. Ms. Hildebrand shared that the Travel
and Training line was under budgeted and will most likely go over this year due to
increased presence at conferences that we need {o be attending to attract business.
Additionally, there has been an increase in staffing that benefit from attending various
conferences, thus increasing the overall cost. Personnel has 48% of budget remaining;
Operations has 50% remaining, Capital is at 86% remaining and Debt is at 756% of
budget remaining.

Mr. Seaman moved, seconded by Ms. George, that the financial report of January 2026,
be approved. The motion carried unanimously.

Old Business (none to report)

New Business (none to report)

Marketing and Sales Report

Ms. Jones shared with the board the following updates for marketing and advertising:

Threshold 360 — we have access to the platform and videos have now been uploaded t
the website. The marketing team is continuing to work with Threshold to work out some
kinks. This program will be used on a touch screen at the RCMA conference.

Halee and Sarah fly to RCMA today for a religious market conference.

The destination guide is coming along and should be out next month. There are multiple
new advertisers in this edition.

Sarah, Haylee and Kendyl will be attending Convention South on March 2-5. They will
be meeting with multiple potential clients during this conference.

Amber and Kendyi attended the Convention Center Professionals Conference in Dallas,
TX that focused on the service side of convention center operations. During the
convention, people aiready knew who we were due {o our new branding.

Sarah is presenting story ideas to Visit NC and Dot Dash Meridith for the yearly siate
guide. Last year, the Riverwalk was prominent in the publication. This year's guide is
focusing on Shaping America “Living History”, immersive experiences, Trail to Town
along with others. We have good regionai coverage in this publication.

VIll. CEO Report — Ms. Hildebrand




Ms. Hildebrand share highlights with the board on the following:

o Next year will be the 30" Anniversary of the Convention Center.

« We are holding the Visit Hickory Tourism Partner Summit on February 17™. This summit
focuses on partner education. Two outside speakers, Sarah Benoit and Scott Peacock
will present along with Visit Hickory Staff (Elizabeth and Maddy.) Topics will include Al
and how to use as a smaller tourism destination, marketing and national tourism trends.
There are currently 96 persons that have signed up to attend.

e Our team is working great. Amber will be celebrating her 20-year work anniversary and
Sarah will be celebrating her 12-year work anniversary.

e There are no updates on the Catawba 4 & 6 doors. We are waiting on construction
drawings.

e The Built to Last documentary preview and official naming of the Lynn and Leroy Lall
Legacy Hall has been rescheduled to March 26 due to being cancelled for snow and ice
recently. Dedications for the Bruce R. Echard Jr. Board Room and the Phil Yount
Meeting Room will occur soon.

» Budget work for 2026-2027 is underway.

o Marketing Budget Requests were submitted to Catawba County and the City of
Conover. We did not receive and invitation from the City of Hickory this year and was
not going to submit this year. Mr. Lail questioned why we are not asking Hickory for
money when we ask the other government agencies. Mr. Wood requested that Ms.
Hildebrand submit the marketing budget request directly to him so that it can be
processed.

e Mr. Lail stated that he saw the “Built to Last” documentary on PBS and asked if it had
been released prior to the debut. Ms. Jones stated that it is on our YouTube page, but
has not been pushed out yet.

e Mr. Wood mentioned to the board that the City of Hickory is working to obtain lap money
of local transportation funds (WPCOG) and there is a possibility that 13" Avenue Dr SE
be connected to McDonald Parkway.

IX. Adjournment

The next HCTDA Board Meeting will be held on March 9", 2026, at 8:30 a.m. at the Hickory
Metro Convention Center.

There being no further business, Ms. George moved, seconded by Mr. Seaman, to adjourn.

The motion carried unanimously.
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