Hickory-Conover Tourism Development Authority
Regular Meeting Minutes
May 11, 2026; 8:30 a.m.

A Regular Meeting of the Hickory-Conover Tourism Development Authority Board of Directors was
held in the Bruce Eckard Board Room of the Hickory Metro Convention Center on Monday, May 11,
2026, at 8:30 a.m., with the following members present:

Renee Keever - Chair

Kimberly George Jim Green Tom Hart
Lindsey Keisler Brad Lail Mark Seaman-Treasurer
Warren Wood

Board Members Absent: none
A quorum was present.

Also present were: Terry Taylor, Counsel; Chrystal Dieter, Visit Hickory & Hickory Metro Convention
Center Office Manager/HCTDA Clerk; Amber Howard, Vice President Convention Center Operations,
Visit Hickory & Hickory Metro Convention Center; Mandy Hildebrand, President & CEO, Visit Hickory
& Hickory Metro Convention Center, and Sarah Jones, Vice President of Sales, Marketing and
Tourism Development, Visit Hickory & Hickory Metro Convention Center.

I.  Chair Keever called the meeting to order at 8:29 a.m. Board Members present are listed
above.

I[. Persons Wishing to Be Heard (None Appearing)
lll. Approval of Minutes
a. Regular Meeting Minutes of April 13, 2026

Ms. George moved, seconded by Mr. Seaman, that the Regular Meeting Minutes of
April 13, 2026, be approved. The motion carried unanimously.

IV. Approval of Financial Reports
a. Event Revenue

Ms. Howard presented information on April event revenue. Event revenue for the month
of April was $173,6589. In April there were 22 events, one of which was new to the
convention center: Southern Showdown (karate tournament). There were 23 events for
March 2025 with an event revenue of $129,755. Current event revenue is at 115% of
the budget at $1,099,121.38. Budgeted number was $950,000 so we have already
exceeded that number. Largest grossing events for April 2026 were the MDI
Tradeshow, Mega RV Show, and the C&E Gun Show.



Ms. Howard is predicting around 33 events and $88,000 in revenue for May 2026.
Larger upcoming events are AAU Basketball, JVA Volleyball, Repticon, and the Feed
the Flock Gala.

Ms. Howard shared that during the recent volleyball tournament, we were able to
accommodate 64 teams. This was for just one age group.

b. Occupancy Tax

Ms. Hildebrand informed the board that the occupancy tax collection for March 2026
was $279,275.53. Total occupancy tax collected for July 2025 — March 2026 is
$2,085,248.49. We expect to come close to or exceed $2.6 million for the year. The
addition of two hotels has made a positive impact in occupancy taxes collected over the
last few months with Home2Suites opening in November and TownePlace Suites
opening in March.

c. April Financial Report 2026

Ms. Hildebrand shared with the board that we are in month ten of the fiscal year (84%).
Income is at 84% without the April occupancy tax collection. Expenses are at 82% for
the first ten months of the fiscal year. Personnel has 25% of budget remaining;
Operations has 29% remaining, Capital is at 44% remaining, and Debt is at 0% of
budget remaining. We do not foresee taking any money from the fund balance this year.
Moving the June meeting will allow us to have a clearer picture of the financial status.

Ms. George moved, seconded by Mr. Wood, that the financial report of April 2026, be
approved. The motion carried unanimously.

V. Old Business
a. Capital Project Fund

i. Ms. Hildebrand informed the board that we need to replace HVAC systems and
would like to take some of the remaining Capital Project Fund monies to make
this replacement. We are awaiting quotes for a final number for this project. Ms.
Hildebrand is asking for permission of the board to spend up to $309,000.00 for
this project. Mr. Lail was asking why we can't just move the money to the Capital
Reserve Fund and use it from there. Ms. Hildebrand informed that we cannot
spend directly from the Capital Reserve Fund.

ii. Ms. Keever stated that we are in good shape for the big expenses of the
convention center, parking and roof. The HVACs are the last big expense that we
need fo take care of.

iii. Ms. Hildebrand’s recommendation is to close out the Capital Project Fund once
the additional exit doors in Catawba 4 and 6 are completed and HVAC units that
must be replaced, are replaced. Once that is complete, take a pause to access
what is needed and prepare for the needs list before opening the next Capital
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vi.

Project Fund. The next Capital Project Fund would include address items such
as siorage, parking and kitchen equipment replacement.

. Mr. Lail is torn about replacing units before they are completely unfunctional. Ms.

Hildebrand explained that we have been maintaining them as best we can and
with their age, it is time to replace some of them.

Ms. Hildebrand hopes to have exact expense and plans for the HVAC system
before the executive committee meeting on May 27.

With our event schedule, the upcoming months of June and July would be a
good opportunity for replacing the units.

vii. Mr. Wood offered that the City of Hickory could review the proposals to ensure

that is structurally what is needed.

Ms. George moved, seconded by Mr. Lail, that the authority be granted to the HCTDA
CEO to spend the remaining Capital Project Fund balance for HVAC replacement be
approved. The motion carried unanimously.

b. Hickory Construction Agreement

Ms. Hildebrand asked the board permission to approve the addition of two doors
in the Catawba section for $46,000 by Hickory Construction.

Mr. Seaman moved, seconded by Mr. Lail, that the agreement with Hickory
Construction for the addition of two doors in the Catawba section of the building be
approved. The motion carried unanimously.

VI. New Business

a. Call for Public Hearing on Budget FY 26-27 for June 19 at 8:30 a.m.

Mr. Wood moved, seconded by Mr. Lail that the Public Hearing on Budget FY 26-27 be
scheduled for June 19% at 8:30 a.m. The motion carried unanimously.

b. Strategic Plan 2.0

Ms. Hildebrand shared the Sirategic Plan with the board. In 2023, we had a
company, Young Strategies, do an analysis of the hotels and convention centier,
and Visit NC. This plan extended to 2028. We went through the plan updating the
items that have been completed. Our community does a great job of working
together. Our responsibility here is to promote our community as a destination for
sports, events and leisure travel. The Strategic Plan tells who we are and what
our mission is. Our direction is to elevate our brand, bring visitors in, drive
convention growth, and enrich the visitor experience.



vi.

i. Ms. Jones — Elevate the Brand — During the initial plan, it was identified that we

needed a new brand. That has now been accomplished. We use trafficking data
to make sure that we are targeting our feeder markets.

Ms. Hildebrand - We are going to continue to try and work with our partners to
increase engagement and relationships with our local government and
businesses.

. Ms. Howard — driving convention center growth. We are analyzing our events to

ensure that we are maintaining our successful events while looking for new
events. We are also working to ensure that we have the amenities that best suit
our customers such as better mobility to and from the hotels and downtown from
our location. We need to identify what markets we are best suited for and modify
our sales efforts appropriately.

Ms. Jones is looking at how can we get ahead of the curve in building
relationships with planners and how to attract new clients.

Mr. Lail asked what are our weaknesses?

1. Ms. Jones and Ms. Howard said transportation is the biggest issue.
Parking can be an issue during larger events. Mr. Wood asked how many
additional parking spots do we need? Ms. George stated that all spots
were filled up to the Piedmont Center parking lots. Vendor specific parking
might be helpful, but transportation back to the event is an issue. Ms.
George stated that the convention center would need to provide options
for additional parking.

a. Mr. Lail stated that a parking analysis would most likely need to be
conducted before building more lots. We should look at
opportunities for shutiling or ride-share.

b. Ms. Keever stated that in 2029 the parking deck debt rolls off the
debt. That may be a time to look at adding more parking.

c. Ms. Howard stated that additional meeting space is important to
may potential clients. We are unequipped to accommodate many
RFPs due to lack of meeting room space.

d. Ms. Hildebrand suggested having a retreat to discuss some of the
future plans for the Convention Center and Visit Hickory NC. Mr.
Lail said it would be good to make a 5-year, 10-year and 20-year
plan.

2. Ms. Hildebrand discussed that we are focusing on current and expanding
“attractors” for the region, supporting and encouraging growth at all
attractions/activities, expand visitor information locations, wayfinding
signage, and development of safe and reliable transportation.




3. Mr. Lail motioned, seconded by Ms. Keisler to accept the Strategic Plan
2.0. The motion carried unanimously.

VII. Marketing and Sales Report

Ms. Jones shared with the board the following updates for marketing and advertising:

a.

NTTW (National Travel and Tourism Week) was last week. We had pop ups at the
Furniture Mart as well as other locations. We visited Conover City Council and
Hickory City Council.

We shared a kickoff reel which had over 13,000 views on FB and over 16,000
Instagram views. Most were non-followers. Social media views were up significantly
with our NTTW social media push.

Destination guide final copy has been received. We hope to share a digital link to the
new guide this week.

The League of Municipalities will be coming in this weekend for a site visit. We are
trying fo bid for 2028.

Hickory Aviation Museum is opening this Saturday and is amazing. There is free
admission on this day.

NC Trippin’ is coming in for the Hickory Aviation Museum opening.

This Saturday we have a park clean-up. Information to come. This is with Catawba
County Parks and Keep Catawba County Beautiful.

V. CEO Report — Ms. Hildebrand

Ms. Hildebrand share highlights with the board on the following:

. FY 2026-2027 Draft Budget

1. Larger presentation will happen at the next meeting.
2. Only a 2% increase for this budget.

3. $2.7 million in OT to be safe. Ms. Keever said we expect it to be more, but
for budgeting this is conservative,

4. $1.2 million in event revenue expected for FY 26-27.

5. Mr. Lail guestioned whether the EDC should be covering more expenses
for their overhead, such as electricity. Ms. Hildebrand shared the history
concerning the EDC sublease arrangement.

6. Mr. Wood said that the event revenue is impressive over years past.



IX. Closed Session

X.

Adjournment

. Ms. Hildebrand said that the goal was to have enough event revenue to

cover staffing.

. Catering contract ends in January. In August there will be a sub-

committee to work on the catering contract and RFP. Catering income is
an estimate of $6500 a month. This is also a service provided to our
clients. We are currently putting $1000 a month into the capital reserve
fund from each payment for kitchen equipment replacement. It was
mentioned we are also utilizing Food Trucks to help offset concession
staffing burden on the caterer.

. Mr. Lail asked why professional services went up again this year? Ms.

Hildebrand shared that there is an explanation sheet at the back of the
packet. After talking with the auditor in years past, we moved many items
from other categories to professional services to have them grouped more
appropriately. Ms. Hildebrand will call board members in the next two
weeks to discuss any cther budget questions.

10.Ms. Keever stated that we expect revenue to come in over budget and

expenses to come in under budget next year.

11.Marketing reimbursement comes from tourism partners buying in to our

advertising specials or events.

12.Ms. Hildebrand stated that we are not planning on adding staffing in the

next year. Mr. Lail asked if all positions are filled? Ms. Hildebrand stated
yes.

13.Ms. Jones shared that on May 22°¢ we are presenting to the Catawba

County Commissioners our funding request at 3:00p.m. This is where we
show how the monies are spent.

Bruce Eckard Board Room and the Phil Yount Meeting Room plaques are up.

Mr. Seaman moved, seconded by Ms. Keisler to move into Closed Session under N.C.G.S.
Section 14.3-311.1(b). The motion carried unanimously.

Mr. Seaman moved, seconded by Mr. Lail to come out of closed session.

The next HCTDA Board Meeting will be held on June 19", 2026, at 8:30 a.m. at the Hickory
Metro Convention Center.

There being no further business, Mr. Seaman moved to reschedule the regular meeting for
June 9% to June 18" and then to adjourn, seconded by Mr. Green. The motion carried
unanimously.
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Hickory-Conover Tourism Development Authority

By:
Chair, Renee Keever

Attest: _( Z){ZI{ & Q \ )J )[ﬂ&:
Chrystal Dieter, Clerk to the Board




