BE 1T ORDAINED by the Hickory Conover Tourism Development Anthority
(HCTDA) Governing Board of the
Hickory Metro Convention Center and Visitors Center in Hickary, NC

Section 1: The following amounts are hereby appropriated in the General Fund for the
opemation of the Authority and its activities for the fiscal year beginning July 1, 2026 and
endiag June 30, 2027 in accordance with the chart of accounts heretofore established for this
Authority:

Personnel $ 1,394,807
Opcrating 5 1,192,450
Pebt 5 1,468,330
Capital $ 120,413
Transfer to Capital Reserve Fund 3 6,000
Total $ 4,182,000

Section 2, It is estimated that the following revenues will be available in the General
Fund for the fiscal year beginning July 1, 2026 and ending June 30, 2027

Occupancy Tax b 2,700,000
Event Revenue $ 1,200,000
Other Revenuc 3 252,000
Government Partners (for Marketing only) $ 30,000
Transfer from Genera! Fund Balance 3 -0
Total $ 4,182,000

Section 3. The Chiof Financial Officer, who also serves as the President and Chief Executive Officer, is hereby
authorized to transfer appropriations ag herein under the following conditions:

a. Befehe may transfer amounts between line item expenditures within  function without limitation

and without a report being required, .

b, Hefshe may transfer amounts up to $2,000 between fimctions, including contingency appropriations,
within the seme fund. An official report on such transfers will be made at the next regular meeting of the
Governing Board.

c. He/she may not transfer any amounts between funds, except as approved by the Governing Board in

the Budget Qrdinance as amended,

d, That the reserved encumbrances at June 30, 2026 representing prior commitraents as of that date, shall be

reappointed pursuant to North Ceroline General Statutes 159-13, and distributed to the depariments within
the various budgets, under which expenditures may be made during the 2026-2027 budget year as previous
commitments are satisfied.

Section 6. Copies of this Budget Ordinance shall be fumished to the Clerk to the Governing Board and to the
President and CEO and Chief Financial Officer to be kept on file by them for their direction in the disbursement of fionds,

Adapted this 19th day of June, 2026




