Hickory-Conover Tourism Development Authority
Regular Meeting Minutes
April 13, 2026; 8:30 a.m.

A Regular Meeting of the Hickory-Conover Tourism Development Authority Board of Directors was
held in the MPSV meeting room of the Hickory Metro Convention Center on Monday, April 13, 2026,
at 8:30 a.m., with the following members present:

Renee Keever - Chair
Kimberly George Tom Hart Lindsey Keisler
Brad Lail Mark Seaman-Treasurer

Board Members Absent:  Jim Green, Warren Wood
A quorum was present.
Also present were: Terry Taylor, Counsel; Chrystal Dieter, Office Manager/HCTDA Clerk, Visit
Hickory & Hickory Metro Convention Center; Amber Howard, Vice President Convention Center
Operations, Visit Hickory & Hickory Metro Convention Center; Mandy Hildebrand, President & CEO,
Visit Hickory & Hickory Metro Convention Center, and Sarah Jones, Vice President of Sales,
Marketing and Tourism Development, Visit Hickory & Hickory Metro Convention Center.

I.  Chair Keever called the meeting to order at 8:32 a.m. Board Members present are listed
above.

Il. Persons Wishing to Be Heard (None Appearing)
lll. Approval of Minutes
a. Regular Meeting Minutes of March 9, 2026

Ms. George moved, seconded by Mr. Lail, that the Regular Meeting Minutes of March 9,
2026, be approved. The motion carried unanimously.

IV. Approval of Financial Reports
a. Event Revenue

Ms. Howard presented information on March event revenue. Event revenue for the
month of March was $143,139. In March there were 23 events, two of which were new
to the convention center: National Junior College Athletics Association (NJCAA) and
Insight. There were 25 events for March 2025 with an event revenue of $169,995.
Current event revenue is at 97% of the budget at $925,462. Need to make $24,538 to
make budget amount of $850,000.

Ms. Howard is predicting around 22 events and $183,000 in revenue for April 2026.
Larger upcoming events are: Discovery Church Easter Service, Mega RV Show, Global
Cheer, Lucas Sports Gymnastics Tournament, C&E Gun Show, and MDI Tradeshow.
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b. Occupancy Tax

Ms. Hildebrand informed the board that the occupancy tax collection for February 2026
was $240,076.13. Total occupancy tax coliected for July 2025 — February 2026 is
$1,805,972.96. This is an 16% increase from July 2023-February 2024. ADR is higher
while occupancy remains largely unchanged. Not comparing with July 2024 — February
2025 due to Hurricane Helene, which brought more overnight visitors than a typical
year.

c¢. January Financial Report 2026

Ms. Hildebrand shared with the board that we are in month nine of the fiscal year (75%).
Income is at 72% without the March occupancy tax collection. Expenses are at 77% for
the first nine months of the fiscal year. Personnel has 33% of budget remaining;
Operations has 34% remaining, Capital is at 85% remaining, and Debt is at 0% of
budget remaining. YTD net income is at -$197,195, due to the large debt payments
made to the City of Hickory. (Debt payment of $1,130,669.71 paid in March.) Revenue
is expected to return to positive in the final quarter of the year.

Ms. Keever noted that the budget this year is on track and should not have any issues.
Ms. Hildbrand added that our budget is almost always conservative. Next year we will
be looking closely at the number of staff and training needs for each of them to increase
the training/travel budget accordingly. Mr. Seaman asked if our staffing numbers were
adequate. Ms. Hildebrand informed the board that this is our largest staff to date, and
we would like to stay stable and evaluate for a period before reviewing staifing needs.

Mr. Seaman moved, seconded by Mr. Lail, that the financial report of March 20286, be
approved. The motion carried unanimously.

V. Old Business (none to report)
VI. New Business
a. Audit FY 26 Contract with Thompson, Price, Scott, Adams & Co., P.A. was presented to
the board. Mr. Lail inquired as to the establishment of an Audit Committee. Ms.
Hildbrand to discuss the establishment of this committee at a later date. Mr. Lail moved,
seconded by Ms. Keisler, that the Audit FY 26 Contract with Thompson, Price, Scott,
Adams & Co., P.A. be approved. The motion carried unanimously.

VIl. Marketing and Sales Report

Ms. Jones shared with the board the following updates for marketing and advertising:

e The Destination Guide is well under way, but there are still many edits to make. Some
of which are due to business closures or additions. Hopefully a final draft will be
available for review at the next board mesting.

« The area received two eamed media mentions recently. One in the Taste of South
magazine and the other on PBS NC Weekends.




« Working with multiple groups to try and secure future event business: NC Government
Finance Officials (2027); NC Athletic Training Association (2027); Lacross Tournament;
Catholic Conference (October 2026); NC Pediatric Association (Spring 2027); Wrestling
Tournament: and an NC Department of Justice Event (September 2026). Ms. Keever
mentioned that in addition to competing with other convention centers for business, we
are also competing with the other hotels that support those venues. Ms. Jones added
that $100 hotel room rates are no longer common and meeting planners are starting fo
recognize this.

« Ms. Jones states that the NJCAA tournament recently held in Hickory was a great event
for the area, bringing approximately 1,400 room nights in pickup. Ms. Keever also
shared that this was a learning experience for the hotels.

NJCAA D3 Women's will be here in 2027.
NJCAA D2 Women's will be here in 2028.

Mr. Seaman shared that NJCAA reached out and they would like to make Hickory a
permanent site for their games. A meeting to discuss this possibility is scheduled. Ms.
Jones elaborated that the organization is in Charlotte and that our [ocation is very
convenient for them. NJCAA was very pleased with the proximity of hotels to the
convention center space as well as the hospitality shown during the opening banquet.
Mr. Seaman was concerned about having our gym space scheduled so extensively, but
Ms. Howard shared that during the week it is normally not a problem. Ms. Jones
concluded with reminding the board that this is a great piece of stable business each
year that we can plan on.

e Ms. Keever shared that the upcoming Social Services Institute hotels rooms sold out in
less than a day.

VIll. CEQ Report — Ms. Hildebrand
Ms. Hildebrand share highlights with the board on the following:

« Capital Project Fund Update — There is $356,487.74 remaining in the Capital Project
Fund. There are a few additional needs that this fund will be used for before it is closed
in June and will update the board at the next meeting as things constantly change. A
new Capital Project Fund may be requested after the conclusion of the FY26 audit for
additional needs that have been identified such as HVAC replacements, the Catawba
Door project (if not completed in June), and fire system upgrades.

» Budget FY 25-26 is wrapping up and should finish without having fo take funds from the
General Fund Balance. Budget FY 26-27 planning is underway, and the public hearing
will take place at the June 8% meeting.

« While attending the Visit NC Conference in Asheville this year, we continued to received
complements on the conference that was held in Hickory last year. Also, at the
conference there were lots of sessions on Al and how to use it in tourism.

e Reminder that the 3® Wednesday of the month at 6:30 a.m. Visit Hickory Team and the
City of Hickory Parks, Recreation and Sports Tourism Team participate in the “Who's
Coming to Town” segment on WHKY.




e Travel and Tourism Week is in May, and we are finalizing plans on how we are going to
celebrate this year.

e Mr. Lail thanked Ms. Hildebrand and team for the Built to Last documentary debut
event. He thought the event was well attended and it was a great documentary. The
Furniture Market has asked to play the documentary. Ms. Hildebrand would like to get it
to PBS. Mr. Lail also share that the American Furniture Hall of Fame has interest in this
as well.

Mr. Lail also shared that the Hampton Inn renovation project is now complete after three
years. The Courtyard will begin their renovation near the end of the month.

IX. Adjournment

The next HCTDA Board Meeting will be held on May 11", 2026, at 8:30 a.m. at the Hickory
Metro Convention Center.

There being no further business, Mr. Seaman moved, seconded by Ms. George, to adjourn.
The motion carried unanimously.

Hickory-Conover Tourism Development Authority

Chair, Renee Keever

Attest: Cﬁ J“W D WAL

Chrystal Dieter, Clerk to the Board




