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The World’s Largest Travel Site

More traffic than the Combined Traffic of Next Top 5 Travel Sites
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Source: comScore, 2017 Path to Purchase Study
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TripAdvisor Is reinventing travel to meet
the needs & expectations of

today’s savvy traveler

From

Anonymous advice...

Writing reviews...

Reviewing individual places...
Researching and planning...

One size fits all...

To

Personal connections & recommendations

Posting photos, videos, guides, lists, & reviews

Sharing collective travel stories
Exploration and discovery

Personalized experience







The World’s Largest Travel Site is Becoming the
World’s Most Personalized & Connected Travel Community

©@ tripadvisor

® New homepage: Combines industry-leading
review content with relevant, useful advice
from each member’s handpicked community

® Travel feed: Machine learning personalizes
each traveler’s feed based on the friends,
experts and influencers they follow

® Enhanced consumer experience:
Designed to power the travel community so
each member can connect, share and find
exactly what they need to make the right
choices for them

VISITHOUSTON @ tripadvisor | w



What is Not Changing

©© | .advisor’® Antigua ~

About Antigua  Hotels  Vacation Rentals  Flights Restaurants Thingstodo Cruises eee

‘ ® Management Center: This continues to be the
Hermitage Bay . . ..
90000 e mie s o s place to manage your TripAdvisor listings

® Review & Photo Moderation: These will
continue to be moderated prior to posting on
individual listing pages

® Notifications: Review & Photo notifications
will continue; Future Phase will include
notifications for new content types

A 16 people are viewing this hotel
Im—/-/— |~‘~ —/=1=

& 1room, 2 adults, 0 children

Lock in the lowest price from these sites
Booking.com $1S6€663
)
View Deal

s $1,065 2 Priceline ................ $1,000 2
... 51,000 Hotwire.com

Traditional bought up to date:

Overview

5.0 ®@@©@©®

Mo Response

® Responses: Question & Answers,

Management Responses and Review / Photo
o Reporting remain the same; Direct Messaging
N = - now more prominent

® Content Policies: All content must meet
| 1 TripAdvisor policies and can be reported if it
e . ' does not

About TripAdvisor Reviews
Learn mare about how TripAdvisor moderates reviews and
# integrity with the world's largest travel
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Houston on TripAdvisor
_____________________________ e 314,355

reviews and opinions since 2013

e 46,777

reviews and opinions in 2018

E== 23,616,194

Pages of Houston content viewed in 2018

= [ 967,429

. Unique users viewing Houston in 2018

VISITHOUSTON @@ tripadvisor | =

* Source: TripAdvisor log files, average monthly unique visitors, Q4 2018



Houston Trip Planning Duration

40.0 2.7
35.0 2.7
30.0 2.6

25.0 2.6
20.0 2.5
15.0 2.5
10.0 2.4
5.0 2.4
0.0 2.3

Jan Feb Mar Apr May Jun  Jul 2018 Aug Sep Oct Nov Dec
2018 2018 2018 2018 2018 2018 2018 2018 2018 2018 2018

mmmm Average Days Prior === Average Duration

TripAdvisor users on average search Houston Trips 29 days out
TripAdvisor users book an average 2.6 day stay

Source: TripAdvisor Internal Stats. trlpadVisor ‘ 14



Top Feeder States

Texas
California
Louisiana
Florida
Virginia
New York

Source: TripAdvisor Internal User Data — Confidential For Internal Use Only tr|padV| SOr ‘ 15



Top Feeder Cities*

Dallas

San Antonio
Austin
Mexico City
Chicago
New York

Source: TripAdvisor Internal User Data — *Excluding the Houston Area tripadVi SOr ‘ 16



Cities Viewed AFTER Houston

Galveston
San Antonio
Austin

Dallas

New Orleans
New York City

Source: TripAdvisor Internal User Data — *Excluding the Houston Area tripadVi SOr ‘ 17



Houston Reviews — 2018

Accommodations 4.08 avg score
Attractions 4.48 avg score
Restaurants 4.15 avg score

VISITHOUSTON ©tripadvisor | =



Houston Reviews — 2018

4.19

Average Review Score

VISITHOUSTON
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What kind of TripAdvisor users
visit Houston?

VISITHOUSTON @@ tripadvisor | =
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TripAdvisor & Visit Houston Partnership ‘ O



Nearly two thirds of travelers regularly
browse TripAdvisor with no trip in mind

I

»»»»»

S By regularly browse

TripAdvisor with no
particular trip in mind

o SRS
TripBarometer§i2018m .- ‘



TripAdvisor & Visit Houston Partnership

Education, Media, Research, and Content

Education — Reputation Management workshops, travel trends
presentations.

Media — Targeted advertising that protect the interest of travelers interested
In Houston, and procure interest from travelers who should be thinking of
Houston

Research — Reporting on booking trends, how TripAdvisor users engage with
Houston, and back-end ROI analysis from 3" party attribution partners.

Content — Creating engaging content to draw the interest of travelers
researching Houston.

VISITHOUSTON @@ tripadvisor \ 28



Travel feed: Houstc

Overview

Houston hun

all its own. Al

Housion's food scene is one of the best
reasons 1o experience the city. Whethe:

Monday Nite

Up Comedy Magic Show

4} couecTion
Faith and Cuiture

How betier (o understand a culture than to
consider the choice made in consirucing a
place of worship? Houston is hame..

4k coLLecTION

Family-Friendly Places to Stay
Houston has just as many family lodging
oplions 2= it does kid-friendy activiies.
From suites with breakfast included ..

29



TripAdvisor & Visit Houston Partnership

Review scores have increased significantly since partnership began in 2016

City-Wide Average Review Score
4.24

4.22

4.2
4.18
4.16
4.14
4.12

4.1

4.08

4.06
2012 2013 2014 2015 2016 2017 2018 2019 2020
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TripAdvisor & Visit Houston Partnership

Increased leisure visitation since partnership began in 2016

80%

78%
76%
74%
72%
70%
68%
66%
64%

2013 2014 2015 2016 2017 2018

V | S | T H o USTO N Source: TripAdvisor Review Data. tripadVisor ‘ 31



Travel Trends to Grow Hou!tcm\‘hel‘lon QO



TREND 1:

Mobile Dominance



Mobile Phone Usage In Travel Planning

70%
Percent using in past 12 months

60%
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V | S | T H o U S T o N Source: 2018 State of the American Traveler. Destinations Analysts. tripad\/i sor: ‘ 7



Desktop vs. Mobile Preference

7 increase in strong 7 decrease in strong
A 0 preference for v ° preference for
mobile laptop
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V | S | T H o U STO N Source: 2018 State of the American Traveler. Destinations Analysts. tripadvisor ‘ 35



TREND 2:

Experiences Booking



Minority Pre-book Attractions Pre-Trip

Did you pre-book any of the attractions that you researched?

Can’t remember

29%

Yes, before | arrived
at the destination

29%

, ’(es, while on the trip

10%

V | S | T H o U S T o N Q29. Did you pre-book any of the attractions that you researched?

Percentage pre-booking attractions:

49%
0

Millennials Gen X Baby Boomers

@ tripadvisor | =



TREND 3:

Trip Type Preferences



City Breaks and Beach Holidays Most Common Trip Types

Which of the following best describes your most recent trip?

30%

City break
Beach 25%
Visiting family/friends 17%
Attended an event 10%
Group tour 7%
Spa holiday 6%

Extreme/adventure
Cruise 5%

Safari 4%

3 I
S

=

Learning holiday 3%

Winter sportsfay:

VISITHOUSTON @@ tripadvisor |



New Destinations, Cultures, and Experiences More Vital Than Weather

=319 &

“Love to travel to see new “I care more about local “The perfect trip is spending
places and cultures never history and culture than it on a warm, sunny beach”
experienced before” weather when traveling”

Vl S |T HOUSTON Source: TripBarometer 2018 tripadvisor | 20



TREND 4.

Destination Selection



1in 10 Travelers Had Destination in Mind, but Changed Their Choice

Which of the following best describes you? Why did you change your destination after starting research?

Decided destination before
starting research

60% | found a better deal 35%

Availability of accommodation or transport
Something | saw on TripAdvisor
Something | saw on other travel websites
Weather
My budget changed

The political situation

Open to several destinations
when starting research

Had a destination in mind, but
changed mind during
research

9%

Before starting research had Something else | saw in the news

0
no destination in mind 5%

VISITHOUSTON @ tripadvisor | =



Majority Seek Best Deal Possible & 3 in 5 Have Set Budget

!
e

“Enjoy trying to find the best “When going on holiday, “I'm likely to choose a different
possible deal when planning trip” | have a set budget for the destination than originally planned if
entirety of my trip” | find a cheaper flight”

VISITHOUSTON @@ tripadvisor |
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TripAdvisor & Visit Houston Co-Op

Thanks to our partnership with Visit Houston, select partners have the ability to advertise on
TripAdvisor at a significantly lower buy-in.

Your Ads Will Run Across Desktop, Mobile, and Tablet, and will include one or more of these strategies:
e On and offsite retargeting of travelers after they research Houston content on TripAdvisor
e On and offsite retargeting of travelers who have seen VisitHouston ads on TripAdvisor
e Travelers located in Texas and SW Louisiana
e Travelers researching Texas content

Four Packages Available:

Package 1
111,000 Impressions
Recommended 1-1.5 month flight
$2,000

Package 2
222,000 Impressions
Recommended 1-2 month flight
$4,000

Package 3
278,000 Impressions
Recommended 1-3 month flight
$5,000

Package 4
417,000 Impressions
Recommended 1-5 month flight
$7,500

VISITHOUSTON @@ tripadvisor | s



TripAdvisor & Visit Houston Co-Op

Reporting Impressions, clicks and ad quality provided post-campaign
Ad Sizes 300x600, 300x250, 728x90, 320x50

Terms & Conditions

* Deadline for interested partners: May 31, 2019

* Run Dates: Campaigns must complete by December 31, 2019

*  Copy Requirements: Ads should reference Houston

Contact:

Gail Benyacine

Visit Houston
713-853-8037
Gbenyacine@visithouston.com

VISITHOUSTON ©tripadvisor | =



@ tripadvisor

know better ® book better ® go better

Follow me on TripAdvisor - @Kentuxan

Kentuxan

@HKentuxan

j  Contributions Followers Following

1,285 318 152



