


Is it time for a re-brand?

Further reading

https://www.iccaworld.org/knowledge/3/Marketing-Communications


Future proof your RFP

Key takeaways:

✓ The provision of a safety protocol for a destination or venue is a key decision-making aspects for associations.

✓ Hybrid provides accessibility and capability for otherwise not reached audiences and will continue to be an 

element of future association meetings.

✓ Flexible cancellation terms and options for postponement are crucial.

✓ To better meet the needs of associations, it would be useful for the venue or destination to have a more rounded 

understanding of the strategic direction of the association and their business goals within that framework.

✓ Online communities are becoming more prevalent as an overarching platform to keep people connected in 

between and during events.

✓ Flexibility is key!

Further reading

https://www.iccaworld.org/knowledge/2/Working-with-suppliers


Health check your crisis 
management plan

Key takeaways:

✓ The current situation provides a great opportunity for suppliers to be part of the creation of event 

crisis management plans, as associations are relying more heavily on on-the-ground support and 

advice. 

✓ Decision making on part of the associations and flexibility when it comes to contracting are both 

crucial to be able to respond appropriately.

✓ Most principles in pre-covid crisis management planning are still very applicable, however insurance 

policies might have changed and that is something that needs to be closely reviewed.

✓ Safety is key!

Further reading

https://www.iccaworld.org/knowledge/8/Crisis-management-for-meetings


Making the most of a 
virtual site inspection

Key takeaways:

✓ Importance of having a good storyboard and creating bite-sized information of each of the areas of the destination.

✓ Conduct the virtual site inspection to showcase the flow of the event, to make the client understand and get a good 

feel of the customer journey.

✓ Virtual site inspections are a good interim solution. It should not replace an in person visit but should rather be seen 

as an enhancement.

✓ Pre-recorded site inspections offer a way for clients to share amongst their colleagues, for those not able to attend an 

in-person site visit.

✓ Tailored pre-recorded footage, along with a live Q&A/activity works well.

✓ Avoid a fully live site inspection, as this can be heavily disrupted should there be any technical issues.

✓ Customization is key!



Best practices for a better industry 
future – 2021: a hybrid odyssey

Key takeaways:

✓ Make sure to reflect on your experiences with live and virtual events and use the hybrid format as an opportunity to 

create something that includes the best of both worlds. 

✓ Put yourselves in the shoes of your audience. They are not necessarily meeting professionals and are likely to need 

guidance in what the hybrid format entails and what their experience journey will look like. 

✓ Be innovative when it comes to ensuring engagement for both your online and in person audiences, for example 

through using virtual and in person moderators, having a link of the online audience streamed back to the in-person 

audience and providing online access to the in-person audience as well. 

✓ Don’t be swept away by the technology available  – decide what your event needs from a technology perspective, 

and choose the right platform to fit your needs, not vice versa. 

✓ Collaboration and partnerships are key to be able to adapt to an ever-changing environment and for making a hybrid 

event a success. 



Best practices for a better 
industry future –
Key Take-aways from MCI



Best practices for a better industry 
future – EURORDIS Black Pearl 
Awards Ceremony

Key takeaways:

✓ Partner with experts and develop long-term 

partnerships 

✓ Do what is right for your association/members 

to achieve your specific event objectives

✓ Select formats and technology wisely, not just 

the latest trends  

✓ Anticipate! Make decisions as early as possible while 

factoring in flexibility 


