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About ICCA and the
Future Leaders Council

ICCA – the International Congress and Convention Association – is the global
community and knowledge hub for the international association meetings
industry. Founded in 1963, ICCA connects the world’s top destinations and
most experienced suppliers, offering unrivalled data, education,
communication channels, business development, and networking
opportunities to over 1,100 member organisations across nearly 100 countries
and territories.

In 2020, ICCA expanded its reach to include the voices of associations through
the launch of the ICCA Association Community, providing education,
connections, tools, and resources to empower associations to organise more
effective meetings.

Shaping the Future of International Association Meetings

Launched in 2021, the Future Leaders Council (FLC) is ICCA’s leadership
initiative designed to engage the industry’s rising stars, encouraging them
to share fresh ideas, innovative concepts, and new approaches to tackle the
challenges facing the meetings industry. The FLC supports the ongoing
evolution of ICCA, ensuring it remains a relevant, forward-thinking leader for
the global meetings community.
The Council is made up of eight dynamic young professionals, each
representing one of ICCA’s geographic regions, with a two-year fixed term:

Africa: 1 representative
Asia Pacific: 2 representatives
Latin America: 1 representative
Europe: 2 representatives
Middle East: 1 representative
North America: 1 representative

FLC members come from diverse academic and professional backgrounds,
bringing a wide range of perspectives, skills, and insights to the table. This
diversity fosters dynamic discussions and innovative problem-solving, united
by a shared passion for creating a better, more connected future for the
global meetings industry.

The Future Leaders Council – Empowering the Next Generation
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Global Context: Navigating a Fragmenting World
The contemporary global landscape presents unprecedented challenges for the
business events industry, creating a complex environment where implementing
meaningful DEI initiatives, authentic community building, and cross-border
intellectual exchange faces significant headwinds. The world is experiencing a
notable shift away from globalization principles that have underpinned
international collaboration. Rising geopolitical tensions and trade conflicts have
materialized in a flurry of tariff announcements that have dramatically increased
trade barriers, creating what the IMF characterizes as “epistemic uncertainty and
policy unpredictability” that weighs heavily on global economic prospects. This
environment of fragmentation and volatility challenges the very premise of
business events: bringing people together across borders to share knowledge
and build communities. Against this backdrop of dis-globalization, where
protectionist policies and ambivalent international relations create tangible
barriers to collaboration, the mission of fostering inclusive global communities
through business events has become both more difficult and more urgently
needed.

Underlying Risks: The Persistence of the One-Time Event Model

In response to these complex global challenges, many event organizations and
Convention and Visitor Bureaus (CVBs) have defaulted to the familiar One-Time
Event Model -- a comfortable but increasingly problematic approach that carries
significant underlying risks for all stakeholders. The convenience of this
traditional model belies its multifaceted vulnerabilities in today's uncertain
climate.

Introduction
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Stakeholder Key Risks

Event Organizers
Vulnerability to external shocks (e.g.,
geopolitical disruptions, health crises);
unsustainable financial models; inability to
demonstrate long-term value and ROI.

Delegates
"Event amnesia" where learning and
connections quickly fade; limited ROI on time
and investment; exclusion of those facing
travel barriers (cost, visas, care responsibilities).

Host Cities
"Sugar rush" economic benefits without long-
term development; community disruption
without lasting legacy; limited return on
infrastructure investments.

Event Industry
Talent drain as young professionals seek more
innovative fields; stagnation in business
models; failure to evolve with technological
and societal changes.

Table: Risks of the One-Time Event
Model Across Stakeholders

These interconnected risks highlight the unsustainable nature of continuing with
business-as-usual approaches in a world that demands greater resilience,
inclusivity, and demonstrable value creation beyond isolated moments in time.
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ICCA's Vision and the Future Leaders Council Perspective

In this challenging context, ICCA has maintained its commitment to
advancing the global business events industry through strategic
advocacy, innovation promotion, and deliberate inclusion. ICCA's core
mission centers on maximizing opportunities for its members through
extensive global networks, knowledge sharing, and business
development support. This includes a strong emphasis on educational
initiatives like the recently launched ICCA Advantage program, which
provides tailored training to help members navigate contemporary
challenges, and visible commitments to sustainability and inclusion as
demonstrated in ICCA Congress planning.

The ICCA Future Leaders Council (FLC) represents a deliberate
investment in fresh perspectives that can challenge conventional
thinking and introduce transformative approaches. As young
professionals and emerging leaders, the Council brings future-oriented
thinking that balances respect for industry traditions with the
imperative for innovation. The mandate is to provide insights that are
both strategically grounded yet boldly visionary, addressing not only
immediate industry challenges but also anticipating future disruptions
and opportunities. In a fragmented world, FLC believes the industry
must resist retrenchment and instead reinvent its value proposition
through more resilient, inclusive, and continuous engagement models.
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Strategic Rationale for the 365-Day Impact Report

It is against this backdrop that FLC presents "365-Day Impact:
Leveraging AI & Digital Hubs" – a comprehensive framework designed
to future-proof the business events industry by transforming how
associations, destinations, and practitioners create and sustain value.
The report's focus stems from several compelling strategic imperatives:

Sustaining Business Value: The 365-day engagement model
directly addresses critical business needs for associations and
destinations, including deeper relationship building beyond
transactional interactions, stronger membership retention through
continuous value delivery, and measurable DEI outcomes that
move beyond tokenism to meaningful inclusion.

Creating Competitive Advantage: Destinations that embrace
inclusive digital ecosystems position themselves as strategic
partners rather than mere venues, developing distinctive
capabilities that attract forward-thinking organizations and create
economic resilience beyond one-time visitor spending.

Removing Participation Barriers: Digital hubs and AI technologies
can systematically address historical exclusion factors, including
language barriers through real-time translation, ability limitations
through adaptive interfaces, and geographic constraints through
virtual access options. This aligns with emerging research on digital
inclusion that emphasizes the need to address both technical and
social barriers to participation.

Ensuring Equitable Personalization: AI-driven engagement must
balance sophisticated personalization with rigorous equity
safeguards. The report explores AI personalization engines and
balancing personalization with equity to ensure that
personalization enhances rather than undermines inclusion goals,
drawing lessons from other sectors where algorithmic bias has
created exclusion.
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Expected Impact and Implementation Challenges
This report aims to provide ICCA members and the broader industry with a
practical roadmap for transitioning from episodic events to continuous
engagement ecosystems. We anticipate several significant contributions if the
framework is adopted:

For ICCA as an organization, the report strengthens its position as a thought
leader addressing both current and future industry challenges, while
providing substantive content for educational programs like ICCA Advantage
and ICCASkills.

For member practitioners, the framework offers actionable strategies for
demonstrating greater value to stakeholders, competing more effectively in a
crowded market, and building more resilient business models less vulnerable
to external disruptions.

For the broader industry, widespread adoption of 365-day engagement
approaches would accelerate innovation, enhance demonstrable societal
impact, and attract new talent by positioning business events as a dynamic,
forward-looking sector.

We recognize that implementing this vision will require confronting
significant implementation barriers, including resource constraints for
technological infrastructure, legacy mindsets resistant to new engagement
models, measurement difficulties in tracking long-term impact, and equity
concerns regarding digital access and algorithmic bias. The report addresses
these challenges directly with pragmatic mitigation strategies and phased
implementation approaches.

This report represents both a practical response to immediate industry
challenges and a bold vision for its future relevance and value creation. By
leveraging AI and digital hubs to create continuous, inclusive engagement
ecosystems, the business events industry can transcend its historical
limitations and demonstrate renewed relevance in a fragmenting world. The
ICCA Future Leaders Council offers this framework not as a definitive
solution but as a catalyst for dialogue, experimentation, and collective
evolution – precisely the qualities that will ensure our industry's resilience
and impact for decades to come.
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Tool Name Category /
Type

Primary
Function

Barriers
Overcome

Key Accessibility
Features Ideal Use Case

Bizzabo
Event
experience
platform

End-to-end
event
management
with AI-
powered
networking,
agenda
automation,
and analytics.

Complexity of
hybrid/in-
person events,
engagement,
data silos.

AI-powered
networking,
agenda
automation /
personalized
agendas,
mobile app, live
streaming,
multilingual
support.

Large-scale
hybrid and in-
person
conferences,
corporate
events.

Brella
AI-powered
networking
platform

AI
matchmaking
for 1:1 meetings,
sponsor ROI
tracking, and
hybrid event
engagement.

Engagement,
accessibility,
travel,
networking
inefficiency.

Unified app for
in-person/
virtual,
multilingual
support, real-
time chat.

Trade shows,
corporate
summits,
investor
meetings,
hybrid
networking
events.

Section 2: Technology
Enablers of Inclusive
Participation
AI is increasingly enabling inclusive participation through real-time
multilingual translation, voice-to-text captioning, and adaptive UI/UX
customized for neurodiverse and differently abled attendees. Research
highlights that AI-powered accessibility tools not only improve
communication but also empower individuals with disabilities by providing
assistive reading, communication, and mobility aids, increasing
independence and engagement (Event Industry News, 2025; Digital Learning
Institute, 2024). Real-time captioning significantly improves comprehension
and engagement during live sessions, while adaptive interfaces tailor
experiences to sensory and cognitive needs, fostering inclusivity (Every
Learner Everywhere, 2025).

AI-Driven Accessibility Tools

AI tools that promote accessibility in events include:
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Tool Name Category /
Type

Primary
Function

Barriers
Overcome

Key Accessibility
Features Ideal Use Case

Canapii
AI translation
and
scheduling

Event
management
with real-time
translation,
scheduling, and
attendee
engagement.

Language
barriers,
scheduling
complexity,
hybrid event
logistics.

Real-time
translation in
72+ languages,
low-bandwidth
support, mobile
app.

Multilingual
global events,
hybrid
conferences,
corporate
forums.

Cvent

Event
automation
and
management

Event
automation and
management.
Comprehensive
platform for
event
registration,
venue sourcing,
marketing, and
analytics.

Manual
planning,
venue
sourcing,
attendee
tracking,
engagement.

Mobile app, live
Q&A and
polling,
multilingual
support, secure
data handling,
matchmaking.

Corporate
events, expos,
training, hybrid
and virtual
events.

Eventico
Technologies

AI-powered
event
management
platform

Managing
complex, multi-
venue events
with features
like dynamic
scheduling,
predictive
analytics, AI
chatbots for
attendee
interaction,
facial
recognition for
contactless
check-ins, and
real-time health
monitoring.

Geographic
and logistical
complexity,
contactless
access
demands, and
real-time
personalized
engagement
challenges.

Contactless
facial
recognition
check-ins
reduce physical
interactions; AI
chatbots
support
accessible
attendee
communication;
supports real-
time health and
safety
monitoring—all
aiding diverse
physical and
cognitive needs.

Large hybrid or
multi-venue
events
demanding
seamless,
inclusive, and
accessible
experiences
that lower
physical,
sensory, and
health-related
participation
barriers.

Fireflies AI
AI note-
taking and
transcription

Records,
transcribes, and
summarizes
meetings using
AI.

Manual note-
taking,
language
barriers,
meeting
productivity.

Transcription in
100+ languages,
speaker
identification, AI
summaries.

Sales teams,
remote teams,
recruiters,
educators,
project
managers.
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Tool Name Category /
Type

Primary
Function

Barriers
Overcome

Key Accessibility
Features Ideal Use Case

Glue Up
CRM and
event
management

All-in-one
platform for
event
management,
membership,
CRM, and
community
engagement.

Disconnected
tools, manual
data entry, low
engagement.

Attendee
behavior
analysis,
marketing
automation.
Mobile apps for
organizers and
attendees,
multilingual
support, AI-
powered
engagement.

Associations,
chambers of
commerce,
membership
organizations.

Google
Lookout

AI vision
assistant

Uses AI and
camera to
describe
surroundings,
read text, and
identify objects.

Visual
impairment,
navigation,
object
recognition.

Describes
surroundings.
Seven modes
including Text,
Explore,
Currency, Food
Labels, and
Images.

Individual
accessibility,
daily navigation,
reading,
shopping, and
object
identification for
blind/low-vision
users.

Google
Translate API

Translation
API for event
accessibility

Provides real-
time and batch
translation of
text and
documents
across 100+
languages.

Language
barriers,
manual
translation
costs, time
delays.

Auto language
detection,
glossary
support,
document
translation with
formatting
retention.

Multilingual
websites, event
apps,
registration
forms, and real-
time content
translation.

Hopin
All-in-one
virtual event
platform

Virtual and
hybrid event
hosting with
networking,
breakout
rooms, and live
streaming.

Travel, Cost,
Engagement,
Accessibility

AI networking,
smart audience
segmentation.
Virtual venues,
breakout
sessions, live
chat, polls, CRM
integrations.

Virtual summits,
hybrid
conferences,
webinars, expos.
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Tool Name Category /
Type

Primary
Function

Barriers
Overcome

Key
Accessibility
Features

Ideal Use Case

Interprefy
Real-time AI
interpretation
& translation
platform

Remote
simultaneous
interpretation
(RSI), AI-
powered
translation, and
live captioning.

Accessibility,
engagement,
travel,
multilingual
communication.

6,000+
language
combinations,
live captions,
Zoom/Teams/
Webex
integration.

International
conferences,
hybrid events,
government
meetings,
corporate
summits.

Impelsys

AI and cloud-
enabled digital
learning and
content
management
solutions

Enhances
digital learning
and content
delivery
through AI-
driven analytics,
cloud adoption,
and scalable
platforms.

Access issues
related to
remote
learning, diverse
user needs, and
scalable
technology
deployment.

Supports
adaptive UI/UX
for
neurodiverse
and differently
abled learners;
cloud-based
delivery
ensures multi-
device and low-
bandwidth
accessibility; AI
analytics
personalize
learning
experiences for
diverse abilities.

Educational
institutions
and
enterprises
aiming to
implement
inclusive,
accessible e-
learning
environments
that remove
economic and
geographic
participation
barriers.

KUDO

Cloud-based
multilingual
meeting
platform

Real-time
interpretation
and AI speech
translation for
meetings and
events.

Accessibility,
travel,
engagement,
language
barriers.

200+
languages, AI
speech
translator, live
captions,
mobile/browser
access.

Global
webinars,
multilingual
corporate
meetings,
hybrid events.

Microsoft
Inclusive
Design
Toolkit

Accessibility
design
resource
toolkit

Provides
principles,
guides, and
tools to design
inclusive digital
and physical
experiences.

Exclusion due to
disability,
cognitive load,
and lack of
accessibility
awareness.

Inclusive
design for
cognition,
mental health,
physical
disabilities;
downloadable
guides and
activity cards.

Event
planners, app
developers,
and venue
designers
aiming for
universal
accessibility.
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Tool Name Category /
Type

Primary
Function

Barriers
Overcome

Key
Accessibility
Features

Ideal Use Case

Microsoft
Seeing AI

Screen reader
for visually
impaired

AI-powered app
that narrates
the world for
users with
visual
impairments.

Visual
accessibility,
independence
for blind users.

Scene
description,
text reading /
auto alt-text
generation,
barcode
scanning, facial
recognition.

Accessibility
for visually
impaired.
Individual
accessibility,
education,
navigation for
visually
impaired
users.

Microsoft
Teams

Collaboration
with
integrated AI
tools

Unified
communication
and
collaboration
platform with
AI-powered
productivity
tools.

Travel, time,
accessibility,
engagement,
cross-platform
collaboration.

Live captions,
real-time
transcription, AI
Copilot for
meeting
summaries,
screen reader
support.

Hybrid teams,
enterprise
collaboration,
education,
healthcare,
government.

Microsoft
Translator

Live
translation
and
captioning
tool

Real-time text
and speech
translation
across 70+
languages.

Language
barriers,
accessibility for
non-native
speakers.

Live captions,
real-time
translation,
integration
with Microsoft
Teams and
Office.

International
meetings,
education,
healthcare,
government
services.

Otter.ai
AI-driven live
transcription &
meeting
assistant

Real-time
transcription,
meeting
summaries,
speaker
identification,
and AI assistant.

Accessibility,
time, note-
taking,
language
comprehension.

Live captions,
OtterPilot
assistant,
speaker
labeling, mobile
and web
access.

Business
meetings,
lectures,
interviews,
remote work,
education.

PheedLoop
Event
management
& engagement
AI-driven

All-in-one
platform for
registration,
virtual/hybrid
event hosting,
engagement,
and analytics.

Travel, Time,
Cost,
Engagement.

Live captions,
multilingual
support, mobile
access, virtual
booths.

Conferences,
trade shows,
hybrid events,
academic
summits.
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Tool Name Category /
Type

Primary
Function

Barriers
Overcome

Key
Accessibility
Features

Ideal Use Case

RainFocus
Event
performance
optimization

Unified event
marketing
platform with
analytics,
personalization,
and CRM
integration.

Disconnected
data, lack of ROI
tracking,
manual
workflows.

Predictive
analytics,
personalized
recommendati
ons.
Personalized
agendas, real-
time analytics,
CRM
integrations.

Global
conferences,
enterprise
marketing
events, hybrid
summits.

Remo
Interactive
virtual event
platform

Spatial video
conferencing
with
customizable
virtual tables
and rooms for
networking and
collaboration.

Engagement,
Accessibility,
Travel.

Browser-based
access,
immersive floor
plans, mobile
compatibility,
real-time
reactions.

Networking
events, virtual
expos,
workshops,
career fairs.

Rev AI
Captioning
and
transcription

AI and human-
powered
transcription,
captions, and
subtitles.

Manual
transcription,
accessibility
compliance,
language
barriers.

Accessibility
compliance in
media. Media,
education,
legal,
corporate
meetings,
accessibility
compliance.

Splash That
AI

Predictive AI
for events and
event
marketing

Predicts event
attendance
using machine
learning on past
similar events
and provides
data-driven
recommendatio
ns to boost
attendance.

Addresses the
challenge of
unreliable
attendance
forecasting and
inefficient event
promotion
strategies.

Does not have
direct
accessibility or
inclusivity
features;
focuses on data
insights and
attendance
optimization.

Best for live,
hybrid, or
virtual events
where
maximizing
and
predicting
attendance is
crucial for
event success
and ROI.

Stova
(formerly
Aventri)

Event logistics
management

End-to-end
event
management
platform for
registration,
marketing,
analytics, and
onsite logistics.

Manual
workflows,
fragmented
tools, attendee
tracking.

Contactless
check-in, AI
tracking,
mobile app,
real-time
analytics,
multilingual
support.

Large-scale
corporate
events, trade
shows, hybrid
conferences.
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Tool Name Category /
Type

Primary
Function

Barriers
Overcome

Key Accessibility
Features

Ideal Use
Case

Swapcard

AI event
networking &
engagement
platform 

AI-powered
matchmaking,
virtual booths,
live
engagement,
and year-
round
community
building.

Engagement,
accessibility,
networking
inefficiencies.

Mobile/web access,
multilingual
support, AI-driven
content
recommendations.

Trade shows,
hybrid
conferences,
association
events,
corporate
summits.

Whova
Event
management
and attendee
engagement

All-in-one
platform for
event
registration,
agenda
management,
networking,
and analytics.

Travel, cost,
accessibility,
engagement.

Mobile app, live
streaming, virtual
booths,
community
boards,
multilingual
support.

Conferences,
trade shows,
academic
events,
hybrid and
virtual
summits.

Wordly
AI real-time
transcription,
translation

Real-time AI-
powered
interpretation,
captioning,
and
translation for
events.

Language
barriers,
accessibility,
cost of human
interpreters.

Real-time captions
and audio in 40+
languages, no
special equipment
needed, works on
any device.

Multilingual
conferences,
webinars,
hybrid
events,
employee
town halls.

Zoom Live
Transcription

Real-time
transcription
and
captioning

Provides live
captions and
transcripts
during Zoom
meetings and
webinars.

Hearing
impairments,
language
comprehension,
note-taking.

Real-time captions,
AI-generated
smart chapters,
translated captions
(add-on).

Webinars,
virtual
meetings,
hybrid
events,
educational
sessions.

Zoom
Webinars &
Meetings

Video
conferencing
with live AI
captions

Host webinars
and meetings
with AI-
generated
captions,
smart
chapters, and
translated
subtitles.

Travel, time,
accessibility,
engagement.

Live captions,
translated captions
(35+ languages), AI
summaries.

Webinars,
hybrid
events,
workshops,
global team
meetings.
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Artificial intelligence is increasingly recognized as a transformative enabler of
inclusive participation in the global events industry. By addressing a diverse
range of barriers, AI tools help ensure that attendees from varied
backgrounds and abilities can engage meaningfully and equitably.

Linguistic Barriers: AI-powered translation tools, multilingual captioning
systems, and interpretation platforms allow participants to interact in their
native languages. These technologies reduce language-based exclusion
and foster cross-cultural dialogue in real time.

Sensory Barriers: Tools such as voice-to-text captioning, screen readers,
and AI vision assistants (e.g., Microsoft Seeing AI, Google Lookout) support
individuals with hearing or visual impairments. By converting audio to text
or describing visual content, these solutions enhance comprehension and
autonomy.

Cognitive Barriers: Adaptive user interfaces and personalized content
formats accommodate neurodiverse users by simplifying navigation,
reducing cognitive load, and offering alternative modes of interaction.
These features promote engagement for individuals with learning
differences or cognitive disabilities.

Barrier Removal

Types of Barriers
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Geographic Barriers: Virtual and hybrid platforms eliminate the need for
physical travel, enabling participation from remote, rural, or underserved
regions. This expands access to global audiences and reduces logistical
constraints.

Economic Barriers: Mobile-first platforms and low-bandwidth modes
minimize the need for high-end devices or fast internet connections.
These solutions democratize access by lowering the financial threshold for
participation.

Temporal Barriers: Smart scheduling, asynchronous content delivery, and
on-demand recordings allow attendees to engage across time zones and
personal schedules. This flexibility supports diverse lifestyles and work
environments. 

Social and Engagement Barriers: AI-driven matchmaking and inclusive
networking interfaces facilitate meaningful connections for individuals
who may face social, cultural, or linguistic challenges. These tools promote
equitable 
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In addition to promoting accessibility, these technological tools and solutions
(such as mobile-first designs and low-bandwidth modes) help dismantle
geographic, economic, and ability-related barriers. The rise of hybrid and
virtual events has broadened global access, allowing participation regardless
of travel costs, limited infrastructure, location or physical capabilities
(International Policy Brief, 2025). Audio-only and asynchronous options
amplify inclusion further by accommodating low connectivity and diverse
schedules (International Policy Brief, 2025; Goeshow, 2024; Ferebee, 2025).
Additional barrier-removal strategies include:

Smart Scheduling and On-Demand Access: Scheduling sessions to
accommodate different time zones and providing on-demand recordings
enable attendees worldwide to participate at convenient times,
overcoming time barrier issues.

Tailored Content Formats: Shorter sessions for virtual audiences and
diverse formats (e.g. panels, workshops, and interactive sessions) help
maintain attention and engagement for remote attendees who might
experience fatigue more quickly.

Inclusive Networking Opportunities: Creating both physical networking
spaces and virtual breakout rooms or chat areas promotes interaction and
relationship-building across locations.

Leveraging Data Analytics: Post-event insights allow personalized follow-
ups and improvements for future events, enhancing attendee experience
continuously.

Barrier Removal Strategies
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Inclusive technology adoption empowers event planners to expand reach and
engagement. AI-driven personalization anticipates attendee preferences for
meaningful interactions and operational efficiency. Real-time data insights
support agile event management, improving outcomes. Ethical practices,
including transparency, bias mitigation, and data privacy, remain paramount
for trust and fairness (Eventico Technologies, 2025). However, inclusive tech
adoption also introduces ethical considerations as well as potential risks and
challenges that require careful management.

Planner Value

As AI tools become increasingly embedded in event technology, planners
must navigate a complex landscape of ethical, technical, and operational
considerations. These challenges are interrelated and require thoughtful
planning to ensure inclusive, equitable, and responsible implementation.

Challenges and Considerations in AI-Enabled Inclusive
Event Technology

Ethical Considerations

Protecting participant privacy and ensuring transparent AI usage form the
foundation of trust. Continuous monitoring for algorithmic bias maintains
fairness in translation and personalization. Consent protocols guarantee
autonomy, and equitable design avoids exclusion based on economics or
geography. Ethical personalization respects user boundaries, while fair
treatment and wages for interpreters sustain equitable multilingual support
(UN COSP18, 2025).

Additional ethical considerations include:

 Data Privacy & Consent: Protection of attendee personal data and ensure
informed opt-in for recordings and tracking as well as secure handling and
transparent policies.

Bias & Fair Representation in AI Models: Audit AI models to prevent
exclusion, stereotyping, or cultural insensitivity.

Transparency in AI Use: Clearly communicate how AI tools operate, make
decisions and allow user control (e.g. informed opt-in for recordings and
behavioral tracking).
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 Equitable Access & Design: Build tools that serve diverse abilities,
languages, and geographies.

Ethical Personalization: Avoid manipulative targeting or exclusion.

Interpreter Rights & Human Oversight: Ensure fair compensation and
integration of human interpreters alongside AI.

Fair Representation: Prevent profiling and ensure inclusive datasets.

Technical and Design Gaps Limitations

Despite rapid innovation and the growing ecosystem of AI tools, current AI
tools for inclusive events face several limitations that hinder universal usability
and effectiveness:

Cognitive Accessibility: Few tools offer features specifically designed for
individuals with cognitive disabilities, such as simplified language, visual
cues, or customizable pacing.
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Offline-First Design: Most platforms assume constant internet access,
limiting usability in low-connectivity regions. Offline functionality or
downloadable content is often missing.

Customization Constraints: Many tools offer limited flexibility in adapting
interfaces to individual needs, which can exclude users with specific
sensory or motor requirements.

Interpreter Integration: While AI translation is advancing, seamless
collaboration between AI and human interpreters is still underdeveloped,
affecting multilingual equity and nuance.

Cultural Sensitivity: AI models may lack contextual awareness of cultural
norms, leading to misinterpretation or inappropriate translations.

Scalability for Small Events: High costs and complex setup processes can
make advanced tools inaccessible to small organizations or community-
led events.

Transparency and Explainability: Users often lack visibility into how AI
decisions (e.g., matchmaking, personalization) are made, which can erode
trust and accountability.

Operational Risks and Challenges

While AI tools offer significant potential to enhance inclusivity in event
participation, their deployment introduces a range of operational risks that
must be proactively managed. These risks span infrastructure, usability, cost,
and human resource dimensions, and can impact both the attendee
experience and planner efficiency. They include data security risks, AI-
generated errors, infrastructure reliance, and cost barriers that may hinder
usability or inclusivity. Human oversight is essential for addressing
inaccuracies and bias. Interpreter scheduling and availability continue to
present operational challenges (Soundings, 2025; Emerald Publishing, 2025;
Goeshow, 2024).

Additional potential risks and challenges include:

Privacy Risks/Date Misuse: Data misuse or breaches can erode trust.
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Inaccuracies in Response: Errors in transcription or translation affect
comprehension.

Internet/Tech Dependency: Internet and hardware requirements limit
access.

Misinterpretation and Bias in Outputs: AI may reinforce stereotypes or
misinterpret context.

Integration and Setup Complexity: Tools may not perform consistently
across devices. Integration demands time and technical expertise.

User Onboarding: Learning curves can reduce adoption and
engagement.

Customization Limits: Niche needs may not be supported.

Interpreter Scheduling: Coordinating multilingual support remains a
challenge.
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Feedback Architecture
Building continuous engagement requires structured mechanisms for listening
to participants before, during, and after events. Pre-event surveys establish
baseline expectations and identify barriers to participation. In-event pulse checks,
often delivered via mobile apps or chatbots, capture real-time sentiment on
inclusivity, accessibility, and content relevance. Post-event analytics then
consolidate these data streams, creating a cyclical loop of feedback that
strengthens accountability and adaptation. AI-driven chatbots enhance this
architecture by enabling participants to share reflections seamlessly, while
natural language processing ensures large-scale feedback can be analysed
efficiently.

Example in Practice:
Before a conference, organisers send a “Diversity Expectations” survey to learn
about accessibility needs and preferred languages.
During a keynote, participants receive a one-click in-app pulse poll: “Did you
feel this content represented diverse perspectives?”

Section 3: Continuous
Feedback Loops for DEI
Adaptation

·After the event, feedback is aggregated into a short “Equity Impact
Report,” which is shared back with attendees to demonstrate
accountability.

AI-Enhanced Pattern Detection
Traditional feedback analysis often overlooks subtle disparities across
demographics and geographies. Machine learning systems, however, can detect
patterns of exclusion or underrepresentation by clustering participant
experiences and highlighting emerging needs. For example, algorithms can
identify that multilingual participants experience lower engagement in
networking sessions, prompting targeted interventions. Importantly, these
systems can surface not only quantitative but also qualitative indicators of
inclusivity, such as emotional tone or perceived belonging.
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Example in Practice:
·AI analysis flags that attendees from rural regions are disproportionately using
low-bandwidth access modes. Organisers respond by prioritising audio-only
participation options in future events.
·Sentiment analysis reveals women asked fewer questions during scientific
Q&As; moderators are trained to create more equitable space for contributions.

Adaptive Design
Feedback loops only create value if they inform adaptive change. Event
programming can be adjusted in real time, for instance, extending Q&A sessions
where marginalised voices are underrepresented or shifting discussion formats
based on accessibility feedback. Seasonally, associations can use sentiment trends
to refine thematic priorities or design targeted initiatives addressing structural
inequities. AI-enabled dashboards make these adaptations visible, ensuring both
transparency and iterative learning.
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Example in Practice:
Mid-event, planners notice participants with neurodiverse needs are
struggling with 90-minute sessions. Moderators adapt pacing by adding
breaks and interactive polls.
Based on post-event analysis, organisers introduce multilingual roundtables
the following year to meet rising demand from non-English speakers.
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Progress Tracking
Embedding DEI metrics into continuous engagement is essential for
accountability. Dashboards may track representation (e.g., gender, regional
balance), participation quality (e.g., speaking time equity), and accessibility scores
(e.g., closed caption usage) These data, when transparently shared, not only guide
internal strategy but also signal a public commitment to inclusive excellence.
Such systems shift inclusivity from a symbolic measure to an ongoing practice of
responsiveness and improvement.

Example in Practice:
A conference dashboard tracks speaker demographics in real time, showing
progress toward balanced representation.
Accessibility metrics (e.g., caption use, translation uptake) are reported back
to members, demonstrating year-over-year improvements in inclusive
design.

Planner Value
For planners and associations, continuous feedback loops operate as dynamic DEI
tracking systems. Rather than treating inclusivity as a static checkbox,
organisations can position it as a living, measurable practice, responsive to
community needs and grounded in evidence. This transformation enhances trust,
deepens community engagement, and positions destinations as leaders in
equitable digital ecosystems.

Example in Practice:
An association creates a year-round “Living DEI Dashboard” that
continuously integrates feedback from quarterly pulse surveys, ensuring
inclusivity remains central to long-term engagement.



In today’s digital‑first world, people live in an environment of constant
hyper‑personalisation. Every interaction across their apps, platforms and devices
is curated specifically for them. Streaming services predict the next series they
will enjoy, music platforms assemble daily mood playlists, and virtual assistants
automatically add meetings to their calendars by scanning emails. Artificial
intelligence quietly shapes these experiences by tailoring content, products and
interactions to suit each individual’s preferences and behaviours. 

Modern loyalty programmes have evolved as well, no longer merely distributing
points but continually adapting to each member’s changing relationship with a
brand. Predictive analytics anticipate needs before they are expressed, and
machine learning identifies the exact moments when people are most receptive
to engagement. Starbucks, for instance, uses AI combined with geolocation data
to deliver personalised drink 
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Section 4: AI-Powered
Personalization

offers that raise satisfaction
and increase redemption
rates. Airlines and hotels rely
on similar tools to customise
travel plans and experiences
based on booking history,
loyalty status and seasonal
interest. 



Consumers are accustomed to brands that seem to “know” them intimately and
will value associations, destinations and event organisers that offers the same
degree of individual attention. Within the business events industry, which already
thrives on relationships, AI creates an exceptional opportunity to make every
interaction meaningful.

Forward‑thinking organisations that want to grow membership and
participation must now operate with the same accuracy and empathy shown by
global consumer brands. Imagine an event ecosystem where every attendee
receives unique programme recommendations matched to their interests,
content that aligns with their professional goals, and networking suggestions
that connect them with peers in their discipline. After the event, intelligent
prompts could extend learning and connection opportunities year‐round.
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AI personalisation provides tools for these rising expectations and is redefining
how people consume content, connect with peers and stay engaged over time.

1. Customised learning journeys
AI can recommend relevant sessions, workshops and microlearning experiences
based on personal profiles, role types and engagement history, offering optimal
pacing and depth for each learner.

2. Dynamic networking and mentorship
Intelligent matching tools recommend contacts and mentors across shared
goals or professional interests, bridging geographic and cultural boundaries
while enabling peer‐to‐peer empowerment.

3. Engagement nudges throughout the year
AI‑generated reminders guide participants back into community activities such
as discussion hubs, post‐event incubators or collaborative networks, turning
one‐off attendance into continuous collaboration.

These capabilities enhance participant satisfaction while producing valuable data
insights for associations and convention bureaux, revealing engagement trends
and supporting continuous improvement.

For associations, AI personalisation redefines member loyalty. Algorithms can
detect early signs of disengagement and deliver tailored content or reactivation
prompts before membership lapses. Rather than a convenience feature,
personalisation becomes a driver of inclusion and accessibility, ensuring every
participant finds relevant value in their involvement. For destinations and venues,
the approach sustains relationships beyond the event itself and encourages
returning delegates who act as advocates and community builders.
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Transforming Engagement Through Tailored Experiences



Case Studies

Content Delivery and Accessibility 
Adobe Summit 2025 uses AI-powered engines to personalise session
tracks and networking options, incorporating multilingual chatbot
support and adaptive learning workflows. This approach increased
engagement among global participants, ensuring inclusivity by
catering to different languages and learning preferences. The system
also tracks participation to identify access barriers, enabling continuous
refinement that supports equitable experiences for an international
audience (McKinsey & Company, 2025). 

Enhancing Inclusion:
Capita implemented Microsoft Copilot to support neurodiverse staff,
reporting productivity improvements of 75% and increased focus by
60%. Additionally, an AI-based translation tool was co-designed to
convert public documents into easy-read formats and over seventy
languages, increasing accessibility for diverse event attendees. This
combination of personalisation and accessibility AI tools underscores
the potential of technology to enhance inclusivity in event settings
(Capita, 2025). 

Adapted Attendee Experience:
At Snowflake Summit 2025, held in San Francisco, AI technologies were
deeply embedded to create highly personalised attendee experiences.
AI algorithms analysed participant behaviours, preferences, and session
engagement patterns to recommend personalised agendas tailored to
individual interests and professional goals. This real-time adaptive
scheduling included personalised matchmaking for networking
sessions and one-on-one expert consultations within the “Platform
Peak” and “Builders Hub” sections. The AI-driven approach also
empowered organisers to dynamically adapt content delivery and
optimize room assignments based on predicted attendance, ensuring
equitable access and preventing overcrowding. This not only elevated
satisfaction but improved inclusivity by addressing diverse attendee
needs with precision (Snowflake, 2025). 
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Predictive Analytics for Efficient Resource Allocation:
The Data + AI Summit leveraged AI to analyse historical attendee
behaviour, session popularity, and real-time engagement data to
forecast demand for sessions. This predictive insight allowed event
planners to allocate physical and virtual resources effectively to ensure
adequate capacity at venues. Through AI-driven optimisation of venue
utilisation and personalised session recommendations, delegates
enjoyed a streamlined, accessible experience that balanced crowd
management with individual preferences. The hybrid model also
utilised AI-enabled live captioning and adaptive breakout rooms,
making learning equitable for delegates with diverse needs and
abilities (Matchr.io, 2025).

Ensuring Equity and Fairness:
Embedding personalisation within events requires careful balance
between innovation and fairness. Algorithms trained on incomplete
data can unintentionally reinforce social and regional disparities.
Responsible frameworks must therefore integrate equity safeguards
that guarantee inclusion in both content and opportunity.

To achieve this, organisers should focus on:

Bias detection and correction using validated audits to ensure fair
outcomes across demographic and accessibility profiles.
Inclusive training data sourced from diverse participant groups to
prevent skew towards majority experiences.
Transparent user control that explains how data shapes
recommendations while allowing individuals to adjust or opt out.
Continuous evaluation through feedback loops that monitor
fairness and recalibrate systems between event cycles.

Embedding these principles ensures that AI enhances diversity and
representation rather than replicating imbalance.
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Integrating Personalisation and DEI:
AI personalisation becomes most powerful when integrated into
inclusive digital [GU1] [GU2] engagement hubs. These always‑active
spaces encourage equitable access and knowledge sharing by
bringing together technology with design practice and DEI alignment.

Accessible interfaces offering multilingual and low‑bandwidth
options extend reach to under‑connected regions and
differently‑abled users.
Community dialogues and micro‑events invite small‑group
collaboration and cross‑border innovation.
AI‑curated resources maintain continuity through searchable
libraries and adaptive knowledge platforms that evolve throughout
the year.

Within this ecosystem, personalisation is not an optional extra but a
fundamental driver of continuous, inclusive engagement underpinning
leadership development worldwide.

Pathways for Business Event Stakeholders:
To successfully embed AI personalisation in event strategy, bureaus
and associations should:

1.  Prioritise ethical, bias‑aware platforms verified for fairness and
accessibility.

2.Pilot personalisation within small‑scale digital hubs before
extending across multiple engagements.

3.Provide participants with autonomy over stored data and
recommendation settings.

4.Use AI analytics to refine experiences dynamically and validate DEI
outcomes in real time.

5. Involve community advocates and DEI experts in ongoing
programme governance.

Following these pathways ensures technology becomes a long‑term
enabler of meaningful and equitable relationships that extend well
beyond physical conferences.
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Section 5: Empowering Community
Champions: Building a Strong and Inclusive
Network for Lasting Engagement

Empowering community champions represents both a strategy and a
commitment to building resilient, inclusive, and self-sustaining
communities. These leaders mobilise local action, strengthen trust, and
translate community priorities into tangible outcomes. However,
building a strong and inclusive network is not an end in itself — its true
value lies in sustaining engagement over time. 

To build a strong and inclusive network, empowerment must operate
across three interconnected dimensions: capacity, collaboration, and
continuity. Capacity involves equipping champions through leadership
development and peer exchange that enhance agency and
competence (Centre for Creative Leadership [CCL], 2021). Collaboration
refers to enabling co-creation and participatory decision-making so
that community actors become equal partners in shaping local
initiatives (OECD, 2020). Continuity focuses on maintaining trust
through consistent recognition, communication, and shared
accountability mechanisms, ensuring the network remains adaptive
over time (Deloitte, 2022).

Strategies to Build and Sustain Engagement Through Inclusive
Leadership

1. Identify and Empower Diverse Leaders

Leadership diversity enhances performance and community
legitimacy (Catalyst, 2020) Organisations must look beyond formal
hierarchies to identify historically marginalised groups (e.g. women,
indigenious, neurodiverse) who hold deep community insight.
Recognition and inclusion of such leaders broaden legitimacy and
inspire wider participation. 

2. Foster Continuous Capacity-Building and Mentorship

Investment in leadership training, peer exchanges, and mentorship
strengthens confidence and promotes intergenerational learning.
These processes transfer knowledge, reinforce purpose, and maintain
momentum across successive leadership cycles.
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3. Encourage Co-creation and Shared Decision-Making

Participatory governance mechanisms, as evidenced in OECD (2020)
studies, promote accountability, transparency, and sustained trust.
Inclusive governance and participatory planning foster accountability
and transparency, both essential for trust and durability.

4. Strengthen Connectivity and Communication

Connectivity serves as the lifeline of engagement. Digital collaboration
tools, local hubs, and hybrid gatherings provide spaces where leaders
can exchange experiences and sustain momentum between events
(Deloitte, 2022). Regular communication nurtures a sense of belonging
and ensures that networks remain active between events.

5. Recognise, Measure, and Celebrate Progress

Acknowledgement sustains motivation. Storytelling, visibility, and
recognition programmes reinforce pride and identity (Journal of
Business Ethics, 2021).. Inclusive monitoring — tracking participation,
leadership diversity, and community trust — ensures progress and
adaptability over time.
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The Role of Events in Sustaining Inclusive Networks

Events play a pivotal role in empowering community champions and
sustaining inclusive networks. They act as catalytic spaces where
diverse leaders connect, exchange knowledge, and strengthen
collective identity. Beyond inspiration, well-designed events provide
visibility for underrepresented voices and celebrate community
achievements, reinforcing belonging and long-term commitment.

When intentionally designed, events bridge local and global
perspectives, linking community-led initiatives to policy agendas and
the Sustainable Development Goals (SDGs). More importantly, they
serve as launchpads for continuous collaboration — where the
connections established onsite evolve into mentorship, virtual hubs,
and year-round communication. In this way, events become not merely
moments of exchange but milestones within a longer journey of
collective empowerment.



A Model of Continuous Engagement Through Inclusion and Legacy

The International AIDS Society (IAS) exemplifies how a congress can
evolve into a permanent movement of empowerment. Established in
1988, the IAS organises the world’s largest HIV conference and
distinguishes itself through systemic inclusion and sustained legacy.
Central to its model is the principle that those most affected must
remain at the heart of the dialogue. The IAS operationalises this
through a range of participatory spaces, including:

Community Forums - where activists and local organisations
engage directly with policymakers and scientists;
The Global Village - showcasing community projects, art, and
advocacy;
Youth and Women’s Pavilions - amplifying underrepresented
voices and leadership.

By embedding these within the main programme, the IAS treats
community participation not as symbolic, but as structural.
The IAS also pioneers formats that extend engagement beyond the
event itself, including regional and virtual hubs, innovation sprints, and
mini-hackathons.

For example, during IAS 2022 and AIDS 2024, youth innovation labs and
community data challenges brought together multidisciplinary teams
to co-create tools addressing stigma, patient empowerment, and
access to care.

These participatory formats transform attendees into active problem-
solvers and community champions, demonstrating that
empowerment emerges through shared creation.
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Case Study: The International AIDS Society (IAS)



Digital continuity further sustains this ecosystem. Through the IAS
Members’ Platform and regional Educational Fund Meetings, over
13,000 members remain connected throughout the year, sharing
research and advocacy practices across continents.
Each congress concludes with a global action framework that informs
policy and funding priorities — converting dialogue into measurable
legacy.

The IAS thus illustrates how events can institutionalise inclusion and
engagement, building bridges between scientific expertise and
community experience. It embodies the principle central to this study:
that leadership networks thrive when participation, learning, and
collaboration extend beyond the event space.

Building a strong and inclusive network of community leaders is
inseparable from creating the conditions for lasting engagement.
When inclusion is embedded in leadership design — through diversity,
mentorship, co-creation, and recognition — communities become
resilient and self-sustaining.

Events and associations adopting this model, as demonstrated by the
IAS, can transform temporary gatherings into living ecosystems of
empowerment — ensuring that participation, collaboration, and shared
purpose endure well beyond the closing session.
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Social legacy is the set of positive, lasting changes that an event or
organisation brings to people and communities. Beyond immediate
economic impact is a natural extension of the work led by community
champions described in section 5.

It is about creating new connections, fostering volunteering and
empowering local communities. Social legacy is realised when events
act as catalysts for social inclusion, community engagement and the
development of local talent and networks.

A DEI-driven social legacy means:

Promoting diversity: Ensuring participation from people of different
backgrounds, genders, abilities and perspectives.

Fostering equity: Creating fair access to opportunities, resources and
benefits for everyone, especially those who have been historically
underrepresented or excluded.

Encouraging inclusion: Building environments where everyone feels
welcomed, respected and able to contribute fully.

Social legacy, when guided by DEI principles, ensures that the benefits of
an event or initiative are shared broadly and equitably, leaving a
meaningful and measurable impact on society.

Section 6 - Defining Legacy &
Impact Dimensions Through
the Lens of Inclusivity  
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Examples of social legacy actions include:

Facilitating new connections: Organizing networking sessions that
bring together local communities, underrepresented groups and
international participants.

Promoting volunteering: Creating volunteer programmes that
encourage participation from diverse backgrounds, including youth,
elderly people and people with disabilities.

Empowering local communities: Offering training, mentorship, or
employment opportunities to local residents, especially those from
marginalized or vulnerable groups.

Supporting social organisations: Partnering with NGOs and charity
organisations to promote social inclusion and positive impact in the
host city.

Enhancing accessibility: Ensuring all event spaces and activities are
accessible to people with disabilities and collecting feedback to
improve universal accessibility.

Encouraging inclusive procurement: Prioritizing suppliers and service
providers that have strong DEI and social responsibility policies.
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KPI Actions for Social Legacy:

1. Participation & Inclusion KPIs

Number and percentage of attendees from underrepresented
groups (gender, age, ethnicity, disability, etc.).
Number of local residents engaged (as volunteers, staff or
participants).
Diversity of speakers and panellists (track representation by gender,
background, etc.).
Accessibility ratings from post-event surveys (average score,
percentage rating accessibility as “good” or “excellent”).
Number of accessibility improvements implemented (ramps,
signage, materials in braille, etc.).
Percentage of event content available in multiple languages or
accessible formats (e.g., British Sign Language, subtitles) (sign
language, subtitles, etc.).



2. Community Empowerment & Social Impact KPIs

Number of training sessions or workshops delivered to local
communities.
Number of people trained or certified (especially from vulnerable
groups).
Number of partnerships with local NGOs or social enterprises.
Number of social impact projects launched (e.g., food donations,
community clean-ups).
Percentage of event budget allocated to local suppliers or social
enterprises.
Number of jobs created for local residents (temporary and
permanent).

3. Volunteering & Engagement KPIs

Total number of volunteers and percentage from diverse
backgrounds.
Volunteer hours contributed.
Volunteer satisfaction scores (from questionnaires).
Retention rate of volunteers for future events.

4. Knowledge Transfer & Capacity Building KPIs

Number of knowledge-sharing sessions (workshops, talks,
roundtables).
Number of open-access resources produced (reports, toolkits,
videos).
Number of local organisations or individuals mentored.
Follow-up actions or projects initiated post-event.

5. Social Procurement & Supplier Diversity KPIs

Percentage of suppliers with DEI or social responsibility policies.
Number of contracts awarded to minority-owned or local businesses.
Spend on inclusive procurement (absolute and percentage of total
procurement).
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6. Perception & Satisfaction KPIs

Community satisfaction scores (from local resident surveys).
Perceived social impact (measured via pre- and post-event surveys).
Net Promoter Score (NPS) among community stakeholders.

7. Legacy & Long-Term Impact KPIs

Number of ongoing community projects initiated as a result of the
event.
Sustained partnerships (measured 6-12 months post-event).
Repeat engagement of local organisations in future events.
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Measurement Tools & Methods

Section 2 of the document details a range of technological
applications that directly support the implementation and
measurement of social legacy KPIs. These platforms support the
aggregation of results into dashboards for ongoing monitoring of
inclusion KPIs.

Digital Surveys and Feedback Collection: Use online and mobile
surveys for attendees, volunteers and local residents to gather
demographic data, satisfaction and perceived impact. Platforms
such as PheedLoop, Whova, Glue U, and Eventbrite enable the
distribution and analysis of digital surveys, facilitating the
collection of demographic and satisfaction data. These platforms
support the aggregation of results into dashboards for ongoing
monitoring of inclusion KPIs.

Accessibility Audits: Conduct pre- and post-event audits of
venues and materials. Tools including Microsoft Inclusive Design
Toolkit, Zoom live transcription, Interprefy, KUDO and Microsoft
Translator provide functionalities for real-time captioning,
translation and adaptive interfaces. These features support both
technical and effective accessibility audits, allowing for the
measurement of accessibility KPIs.

Volunteer Management: Track volunteer demographics, hours
and feedback. Applications such as Glue Up and dedicated
volunteer management platforms enable the tracking of
volunteer participation, diversity and feedback, thereby
supporting the assessment of volunteer-related KPIs.



Area KPI Example Measurement
Tool/Method

Participation & Inclusion
% of attendees from
underrepresented groups

Registration & survey
data

Community
Empowerment

# of people trained from
vulnerable groups

Training attendance
records

Volunteering # of volunteers from
diverse backgrounds

Volunteer management
system

Knowledge Transfer # of open-access
resources produced

Event documentation

Supplier Diversity % of spend on
minority/local suppliers

Procurement system

Perception &
Satisfaction

Community satisfaction
score (1-5)

Post-event surveys

Legacy & Long-Term
Impact

# of ongoing community
projects post-event

Follow-up
interviews/reports
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Analytics and Dashboards: Platforms like Eventico Technologies,
RainFocus, Higher Logic, and Eventbrite Analytics offer real-time
dashboards and analytics capabilities. These tools facilitate the
visualization of KPIs related to participation, diversity, engagement,
and social legacy, enhancing transparency and enabling continuous
improvement.

Supplier Databases and Social Procurement: Supplier management
features integrated into event platforms allow for the monitoring of
procurement spend on local and diverse suppliers, supporting the
measurement of inclusive procurement KPIs.

Focus Groups and Interviews: Qualitative feedback on perceived
legacy and inclusion. Assess long-term impact and sustained
relationships. Video conferencing tools such as Zoom, Microsoft
Teams, and Remo facilitate the organization of community focus
groups and follow-up interviews, enabling qualitative assessment of
long-term impact and inclusion.



Case Study: WindEurope Annual Event 2024 – Social Legacy &
Inclusion

During the WindEurope Annual Event 2024 at Bilbao Exhibition
Centre, a collaborative initiative was launched with Somos Oreka and
Iruña Catering to responsibly manage surplus food. Using Oreka
Circular Economy’s technology, leftover meals were safely collected,
tracked, and donated to local charities, including Conde de Aresti
Residence in Bilbao and Hijas de la Caridad in Getxo. This resulted in
the donation of 1,820 meals, totalling 408.5 kg of food and an
estimated value of €4,530, supporting both social welfare and
environmental sustainability.

Additionally, the event featured a partnership with Peñascal
Foundation. Through this collaboration, individuals from Peñascal, a
vocational training and social inclusion organisation, actively
participated in catering operations during the event. This not only
supported the event’s logistics but also reinforced its commitment to
social legacy and inclusive employment.

This case study demonstrates social legacy through responsible food
management, donating surplus meals to local charities and inclusive
employment, by involving individuals from the Peñascal Foundation
in event operations. These actions fostered social welfare,
environmental sustainability, and community inclusion, ensuring that
the event left a positive and lasting impact beyond its immediate
activities.
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Impact Measurement & Accountability Systems
In today’s rapidly evolving events landscape, there is a fundamental shift away
from traditional, one-off gatherings towards year-round engagement strategies.
This transformation is becoming essential for associations and destinations that
seek to create lasting impact. However, the effectiveness of this new approach
depends on measurement being treated with the seriousness accorded to any
critical business function.

Traditionally, event success has been measured through metrics such as
attendance figures, satisfaction scores, and basic demographic data. When
building communities that engage continuously over 365 days—incorporating
digital platforms, prioritising diversity and inclusion, and focusing on
sustainability—a more dynamic measurement framework is required. Without
such frameworks, even the most innovative initiatives risk becoming expensive
experiments with ambiguous outcomes.

Why Measurement Matters More Than Ever in Digital Environments
The digital transformation within the industry has altered stakeholder
expectations. Members, funders, and partners now demand real-time insights
into programme performance, rather than end-of-event reports. Digital
platforms naturally generate continuous data streams, facilitating ongoing
analysis of engagement quality and inclusivity effectiveness, rather than
retrospective evaluations.

The BestCities Global Alliance exemplifies this approach, particularly with
“theory-of-change” mapping—understanding how inputs connect to outputs
and how outputs lead to long-term impacts. In digital environments, the
continuous measurement cycle becomes even more critical, as the formation of
these connections can be observed in real time.

Section 7 - Impact
Measurement &
Accountability Systems
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The Power of Real-Time Feedback
Digital platforms enable real-time feedback, allowing programmes to be
adjusted while still running. This elevates measurement from a retrospective
reporting exercise to a strategic management tool. For instance, immediate
course corrections can be made based on participant behaviour and
engagement patterns, such as identifying demographic groups with lower
engagement, observing underutilisation of accessibility features, or assessing the
impact of sustainability initiatives. This empowers organisations to adapt
programming instantly, rather than waiting for post-event evaluations.

Broader Implications
Organisations utilising comprehensive measurement frameworks report
substantially higher success rates in digital transformation. Success in this
context depends not on the volume of data collected, but on using
measurement to drive continuous improvement in participation, diversity and
inclusion, sustainability, and knowledge sharing. Without data-driven insights,
diversity, equity and inclusion (DEI) and sustainability efforts risk remaining
performative rather than transformative.

How AI and Technology Are Changing the Game
Artificial intelligence is significantly advancing measurement systems by
automating data collection, processing engagement data at scale, reducing
costs, and increasing accuracy. Platforms such as Higher Logic use machine
learning algorithms to automatically track member lifecycle patterns, monitor
content consumption behaviours, and visualise collaboration network formation,
creating comprehensive engagement profiles that previously required extensive
manual input.

For example, Splash AI leverages historical event data to predict attendance with
85-90% accuracy, facilitating proactive intervention during year-long
engagement programmes when disengagement risks emerge.
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Making Sense of Complex Data
AI-powered systems excel by developing sophisticated feedback loops, turning
measurement insights into actionable recommendations. Machine learning
uncovers correlations, such as links between accessibility feature usage and
community retention or between networking formats and the development of
cross-regional collaborations.
Whova’s AI matchmaking analyses participant profiles, interests, and objectives,
producing tailored networking recommendations that continuously improve
community formation and collaboration quality.

Accessibility and Sustainability Made Measurable
Recent developments in AI enable continuous evaluation of digital platform
compliance with Web Content Accessibility Guidelines (WCAG 2.2 standards) and
analysis of accessibility feature usage, shifting focus from technical compliance to
actual inclusivity. On sustainability, AI platforms automate calculation of carbon
footprint reductions and monitor environmental impacts of digital infrastructure,
streamlining the previously complex assessment process. The Net Zero Carbon
Events methodology supports automated sustainability measurement and
removes manual barriers to comprehensive implementation.

Predictive Intervention, Not Just Reporting
AI-powered systems facilitate predictive intervention, identifying risks before they
become issues. In long-term engagement programmes, these systems can
detect participants at risk of disengagement, community fragmentation, or
declining programme effectiveness, allowing for timely action before traditional
metrics reveal problems.

Practical Measurement Framework: Five Essential KPIs
Successful industry implementations demonstrate the value of focusing on five
core measurement areas:

1. Participation Diversity Index (PDI)
This composite measure tracks balanced representation across demographic
groups relative to your community baseline. The formula is straightforward: PDI =
(Current Representation - Target Representation) / number of groups monitored.
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What makes this powerful is its focus on deviation from targets rather than
absolute numbers. Organizations achieving a PDI below 0.10 (meaning average
deviation under 10%) report significantly higher community satisfaction and
retention rates.

 2. Accessibility Compliance Rate (ACR)
This goes beyond technical compliance to measure effective usage:
ACR = (WCAG 2.2 Compliant Features + Effective Usage) / Total Checkpoints x 100.

The key insight here is that technical compliance alone isn't enough.
Organizations need to track whether accessibility features are actually being
used and whether they're creating meaningful inclusion. Leading organizations
achieve ACR scores above 95% by combining technical excellence with usage-
driven optimization.

 3. Engagement Retention Percentage (ERP)
Track active participation over time: ERP = (Active Users in Period / Total
Participants) x 100, measured at 90, 180, and 365 days. "Active" means at least two
significant activities per month: login, content viewing, discussions, or micro-
event participation.

Benchmark data suggests that excellent programs achieve ERP90 scores above
60% and maintain ERP365 above 30%, while good programs typically see 40-59%
at 90 days and 20-29% at one year.

 4. Sustainability Savings (SS)
Calculate environmental impact reduction: SS = (Baseline Emissions - Actual
Emissions) / Baseline Emissions x 100, using Net Zero Carbon Events categories
including transportation, energy, food & beverage, materials, accommodation,
and digital infrastructure.

Organizations implementing comprehensive hybrid strategies typically achieve
sustainability savings above 70%, while balanced hybrid approaches generally
deliver 40-69% improvements over traditional in-person baselines.
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Technology Solutions That Work:
Several AI-powered platforms have proven effective for event professionals:

Predictive Analytics (Splash AI): Attendance Insights predict participation
with 85-90% accuracy based on analysis of 100,000+ events, supporting
staffing and budgeting decisions.

Intelligent Networking (Whova AI Matchmaking): SmartProfiles generate
tailored networking recommendations, improving connection quality and
collaboration rates, with 75% of participants citing networking as the primary
attendance reason.

Real-Time Accessibility (Microsoft Teams & Interaction): Microsoft Teams
supports multilingual live captions and usage analytics for WCAG 2.2 AA
compliance; Interaction provides remote simultaneous interpretation at scale,
proven through delivery of over 26,000 events.

Advanced Analytics (Eventbrite AI Integration): Predictive analytics,
attendee pattern analysis, and pricing optimisation integrated with CRM
systems enhance event strategy.

Community Management (Higher Logic AI): AI-driven content
recommendations, moderation, sentiment analysis, and member lifecycle
tracking convert communities into knowledge hubs with measurable
retention improvement.

5. Cross-Regional Collaboration Rate (CRCR)
Measure meaningful connections across geographic boundaries: CRCR = (Cross-
Regional Collaborations / Total Collaborations) x 100. For collaborations to qualify,
they need representation from at least two regions, three active participants, at
least one concrete deliverable, and duration of 30+ days.

Excellent programs achieve CRCR scores above 40%, indicating strong global
community building, while scores below 25% suggest need for improved cross-
regional engagement strategies.



365 DAY IMPACT: LEVERAGING AI & DIGITAL HUBS ICCA FUTURE LEADERS COUNCIL 2025-2027 47

Making It Work: Implementation and ROI
Expected investment by organisations managing 1,000+ participants per
event:

Basic AI tools: $400-$1,700 monthly
Advanced analytics platforms: $800-$4,000 monthly
Interpretation and accessibility services: $1,600-$6,500 per event
Initial setup consulting: $4,000-$12,000[UC1] 

Return on investment is demonstrated by:
20-40% improvement in key engagement metrics
15-30% reduction in operational costs
85-90% accuracy in attendance prediction
Up to 50% reduction in overall event technology costs

Successful outcomes are driven by establishing clear objectives, implementing
measurement systems prior to launching major initiatives, and maintaining a
focus on continual improvement rather than perfect initial execution. As the ICCA
community advances towards more inclusive, sustainable, and globally
connected engagement models, robust measurement systems become
essential infrastructure for enduring success.



Events create powerful moments of connection, yet their legacies often fade
without consistent follow-up. Delegates return home conversations slow, and
valuable networks dissipate until the next edition. A 365-day engagement
model reimagines the event as a gateway into an ongoing community, where
knowledge exchange, collaboration, and dialogue continue seamlessly. AI-
powered tools enable scalable, personalized, and inclusive experiences that
transcend physical boundaries. This approach not only enhances participant
value but also strengthens industry resilience, particularly in emerging
markets where access to global events may be limited.

The Case for 365-Day Engagement
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Section 8: The Digital
Engagement Hub
Framework 

Accessibility by Design ensures platforms are mobile-first, lightweight,
and optimized for diverse devices. Low-bandwidth options and
multilingual interfaces, supported by AI, make engagement smooth for all
users. Offline tools such as SMS or USSD bridge digital divides, fostering
inclusivity.
Inclusivity Protocols prioritize equitable onboarding and support for
underrepresented groups. Diverse moderation models blend AI efficiency
with human sensitivity, while universal design principles captioning,
screen reader compatibility, and adaptable interfaces guarantee access for
all abilities.

The Digital Engagement Hub Framework
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Case Illustration: Irembo; An African innovation 

Africa presents a compelling opportunity to pilot digital engagement hubs.
With rising internet penetration, mobile-first cultures, and a dynamic youth
demographic eager for global connection, the continent is well-positioned to
adopt year-round digital engagement. A regional hub, supported by ICCA,
could:

Deliver multilingual, AI-driven engagement in English, French, Arabic, and
local languages.
Connect stakeholders unable to attend flagship events in person.
Nurture talent pipelines by linking young professionals with mentors year-
round.
Showcase Africa’s contributions to the meeting industry.

Community Activation drives sustained engagement via AI-supported
micro-events like polls, webinars, and networking circles. Community
champions nurture authentic participation, while gamification
encourages consistent involvement, transforming audiences into active
contributors.
Knowledge Incubation and Legacy capture long-term value through
shared repositories of presentations, case studies, and toolkits. AI curated
learning pathways enable tailored skill development, while mentorship
and funding opportunities allow community ideas to evolve into impactful
initiatives.
Measurement and Feedback Loops facilitate continuous improvement by
analyzing participation, demographics, and sentiment. Legacy tracking
ensures collaborations extend beyond events, making engagement
measurable, meaningful, and enduring.
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Rwanda’s Irembo platform exemplifies how such a hub can operate beyond
traditional sectors. Initially designed to digitize government services, Irembo
has evolved into a fully integrated e-governance ecosystem connecting
citizens, institutions, and service providers. Its mobile-first design and low-
bandwidth functionality ensure accessibility, while assisted service centers
bridge digital and physical engagement. Irembo fosters continuous
interaction rather than one-off service delivery, driving innovation, digital
literacy, startup support, and a culture of e-service adoption. Its use of data
analytics and feedback loops provides a model for tracking participation,
inclusivity, and legacy impact.

By drawing lessons from Irembo, the meetings industry can design hubs that
are accessible, inclusive, and continuously evolving—transforming events into
year-round ecosystems of learning, engagement, and socio-economic
impact.

Final Conclusion
By using AI ethically and inclusively, the industry can convert fleeting
meetings into sustained networks of collaboration where every participant,
partner and destination experiences both relevance and belonging.
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