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ABOUT THIS DOCUMENT

The IGLTA Foundation, established in 2012, is a global leader
dedicated to promoting LGBTQ+ travel and advocating for
inclusivity, equality, and safety within the tourism industry.
Through educational initiatives, research, and leadership
programs, the foundation enhances understanding of LGBTQ+
travel and nurtures future LGBTQ+ tourism leaders.

In celebration of Pride Month, the foundation hosted a virtual
Think Tank involving 14 thought leaders from the European
Union and the United Kingdom. This initiative aimed to address
challenges faced by LGBTQ+ individuals in Europe, particularly
concerning gender identity, in the face of rising conservative
ideologies. The Think Tank's goal was to devise practical
strategies for promoting diversity, equality, and inclusion (DEI) in
the tourism sector.

The insights and recommendations from this Think Tank have
shaped this report, which is a valuable resource for advancing
LGBTQ+ rights and raising awareness about LGBTQ+ tourism.
The collaborative efforts of participants, sponsors, and partners
have been instrumental in driving these forward-thinking insights
in the industry.

The IGLTA Foundation expresses its heartfelt appreciation to its
generous sponsor, Simpleview, and extends gratitude to the
University of Barcelona and Google for their invaluable support in
creating this report. This collective collaboration underscores the
dedication to advancing LGBTQ+ travel and promoting inclusivity
within the industry, striving to make a lasting impact on
understanding, acceptance, and equality for LGBTQ+ individuals
in the world of tourism.




EXECUTIVE SUMMARY

Executive
Summary

Europe has witnessed a resurgence of
conservative ideologies, raising
concerns about potential threats to
LGBTQ+ rights and well-being. In
response, the IGLTA Foundation Think
Tank convened with a specific focus on
gender identity and broader LGBTQ+
rights. The discussions aimed to
empower the tourism industry to adapt
to evolving dynamics and proactively
promote diversity, equality, and
inclusion.

This report showcases the outcomes of
the inaugural virtual think tank session, a
dynamic discussion exploring critical
aspects of LGBTQ+ rights and tourism in
Europe. Three key outcomes emerged:

Collaborating with

Local Governments:

The report underscores the vital role
of local authorities in creating
LGBTQ+-friendly environments and
championing diversity, even when
national policies may not be
supportive. Local-level advocacy
enhances LGBTQ+ inclusivity and
understanding.

Increasing

LGBTQ+ Representation:

The report emphasizes the importance
of actively promoting LGBTQ+
individuals in leadership roles within
the tourism industry, fostering social
acceptance and understanding to
advance LGBTQ+ rights and inclusivity.

Embracing Diversity

and Inclusion:

The report highlights the need to adapt
to evolving LGBTQ+ identities and
promote inclusivity, benefiting both the
LGBTQ+ community and the industry's
growth. Recognizing diverse needs
creates a more welcoming and equitable
environment for LGBTQ+ travelers.

Participants emphasized the importance
of recognizing diverse identities within
the LGBTQ+ community, embracing
intersectionality to ensure inclusivity
and address individual needs. This
perspective acknowledges the unique
experiences shaped by aspects like age,
abilities, and identity.

These outcomes provide actionable
strategies and guidance for industry
professionals, policymakers, and
stakeholders to promote growth,
inclusivity, and understanding within the
tourism industry. Their purpose is to
pave the way for a more equitable
future for LGBTQ+ individuals and
destinations.




Introduction

Tourism's Role in Advancing LGBTQ+ Rights:
Progress and Challenges in Europe and
Beyond

The human rights context in European regions offers a complex
landscape where progress and challenges coexist, in relation to
LGBTQ+ rights. While Europe has made commendable progress in
embracing LGBTQ+ acceptance, with strong support from the
European Union, certain regions, particularly those situated at the
eastern borders and outside of Europe, continue to encounter
resistance from conservative elements. In countries like Ukraine,
Poland, and Hungary, authoritarian regimes exploit traditional values
and actively oppose LGBTQ+ rights, creating a clash with principles of
inclusivity and equality. Moreover, a concerning trend has been
observed in Turkey, where campaigns against the LGBTQ+ community
have led to a crackdown on rights and the banning of pride events.

Amidst these challenges, the potential of tourism emerges as a
powerful way for advancing LGBTQ+ rights. By strategically
promoting LGBTQ+ tourism in countries facing social challenges, such
as Hungary, Poland, and Turkey, the global community can extend its
support to local LGBTQ+ communities while advocating for vital social
change. Pride events and engaging with LGBTQ+ communities can
serve as powerful vehicles for visitors to convey messages of
solidarity and empathy.

However, as we embark on this journey, it is essential to acknowledge
potential conflicts within the European Union itself. Examples like Italy,
where the new government opposes LGBTQ+ families, require us to
handle concerns with caution while staying committed to achieving
equal rights. By taking a nuanced approach and collaborating with all
stakeholders, we can foster an inclusive environment that values
diversity and respects the rights of every individual.



Tourism possesses the potential to be a transformative force in
advancing LGBTQ+ rights both within Europe and beyond. By
promoting LGBTQ+ tourism, engaging with local communities, and
being sensitive to concerns, we can contribute to a more inclusive
world where everyone is treated with dignity and equality. This
report aims to shed light on the constructive role tourism plays in
the ongoing fight for LGBTQ+ rights, and advocates for a more
inclusive and accepting global community. Through proactive
efforts and unwavering support, we can forge a path toward a
brighter future for LGBTQ+ individuals worldwide.

1.

Perspectives from Central and Eastern
Europe

In Central and Eastern Europe, there has been a notable increase
in support for the LGBTQ+ community. Many countries in this
area, despite their historical and cultural backgrounds, have seen a
surge in backing from both individuals and businesses. One
striking example of this support was seen in Austria during an
event, which can be aptly described as a "rainbow explosion" in
Vienna. During this event, rainbow flags adorned every building.

This display of support
was particularly
significant as Austria
might not be as visible on
the global stage as a
major leader in terms of
LGBTQ+ advancements,
yet its dedication to the
cause was apparent.




However, as the support grows, so do the challenges. There has
been an increase in verbal attacks and negative sentiments
from various sides, and unfortunately, some incidents have
escalated into violence. One such tragic event occurred in Slovakia
during a conference in Bratislava in July 2022, where two
individuals were shot outside a gay bar, solely because they were
present in the bar. This indicates that the language surrounding
LGBTQ+ issues has become more hostile and aggressive, leading to
dangerous outcomes.

LGBTQ+ travel and
tourism are essential for
dispelling stereotypes and
promoting understanding.
Hungary, often portrayed
negatively in the media
for its government's
stance on LGBTQ+ rights,
has hidden pockets of
acceptance. Encouraging
tourism in these areas
reveals a more
progressive and accepting
local context. While
Central and Eastern
Europe has seen rising
LGBTQ+ support,
challenges and hostility
persist. Travel and
tourism play a crucial
role in bridging gaps and
allowing people to
experience the reality
beyond negative
headlines, fostering a
more inclusive
environment for the
LGBTQ+ community.




In Turkey, there is a notable presence of LGBTQ+ individuals holding
high-ranking government positions. However, media headlines often
focus on political rhetoric rather than providing an accurate
representation of the country's reality. This can lead to
misconceptions and challenges in assessing the safety of LGBTQ+
individuals in the region.

It is essential to
distinguish between
political rhetoric and
the actual lived
experiences of
LGBTQ+ individuals to
gain a more objective
understanding of the
situation.

Countries such as Romania and Bulgaria support LGBTQ+ rights, but
they sometimes get a bad reputation because of exaggerated news.
It's important to carefully look at what they're doing to help LGBTQ+
people and how they're dealing with challenges. This includes actions
by governments, organizations, and individuals who work to
support LGBTQ+ rights and make everyone feel included.

From a corporate standpoint, workplaces in regions with limited
acceptance for LGBTQ+ individuals often serve as safe havens, allowing
people to express their true selves openly. Some areas may keep such
matters more private, while others actively promote LGBTQ+ networks
and events. It's often companies that take the initiative in organizing
these activities, including educational initiatives and online resources.



This increased support and acceptance not only inspire individuals
but also motivate businesses to be more proactive in
championing LGBTQ+ rights and fostering inclusivity.

It's crucial to recognize that when we highlight positive narratives,
more prominent LGBTQ+ figures often take the lead in various
initiatives and movements. Acknowledging their contributions plays
a significant role in advancing LGBTQ+ rights and creating a more
inclusive society.

d.

Navigating LGBTQ+ Landscape:
Language, Acceptance, and Challenges in
European Contexts

During our discussion, we directed our focus toward delving into
the cultural norms of Finland, a country where gender-neutral
language is widespread and commonly used. In this specific
linguistic environment, the utilization of gender-specific pronouns
in English can at times lead to perplexity and misunderstandings.
This situation poses challenges for tourists who may not be
familiar with the intricacies of pronoun usage in Finland.

As visitors interact and communicate with locals, they might
encounter difficulties comprehending the nuances of addressing
individuals in a gender-neutral manner, which could inadvertently
cause miscommunication and discomfort for both parties involved.
Therefore, it becomes crucial for travelers to familiarize
themselves with the local linguistic practices and sensitivity
towards gender expression to ensure smooth and respectful
interactions within the Finnish cultural context.

On a global scale, the complexities of LGBTQ+ language and the
multitude of acronyms employed within the community can give
rise to confusion and challenges in communication. As the LGBTQ+
movement continues to evolve and gain visibility worldwide, new
terminologies, expressions, and identities emerge, enriching the
discourse but also adding complexity.



For individuals who are not well-versed in this evolving
lexicon, understanding the different terms and their nuances can
be daunting. Moreover, the continuous evolution of language
within the LGBTQ+ community reflects the diverse and ever-
changing nature of identities and experiences. Given this reason,
education plays a pivotal role in addressing misunderstandings
and promoting inclusivity.

As members of the LGBTQ+ community, it is valuable for us to
actively engage in educating others about our experiences,
identities, and the rich array of terminologies that constitute
our community. Sharing our stories and knowledge is key to
dispelling misconceptions and stereotypes, promoting
empathy and respect for LGBTQ+ individuals.
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Continuous educational efforts can bridge perspectives, encourage
dialogue, and foster a more inclusive society. However, the current
divisive cultural climate and lack of comprehensive LGBTQ+
education pose challenges to understanding and acceptance.

For example, Russia has seen a notable shift in LGBTQ+ acceptance,
with initial freedom for gay men in cities like Saint Petersburg
giving way to restrictive legislation. Similar hostility toward the
LGBTQ+ community is observed on platforms like TikTok, even in
European regions. Despite obstacles, there's optimism as young
individuals express support for LGBTQ+ rights, motivating some to
attend pride events after recognizing ongoing challenges.

Remaining vigilant against intolerance is essential, as seemingly
minor incidents can escalate. In Italy, negativity is directed toward
LGBTQ+ families, with claims of endangering children. This distorted
narrative can breed further negativity.

Countries like Russia and Turkey, once relatively tolerant toward the
LGBTQ+ community, have become increasingly anti-LGBTQ+,
underscoring the importance of understanding the evolution of
attitudes and the shift from acceptance to intolerance in a short
period.

b.

Inclusive Tourism Spaces:
Empowering LGBTQ+ Rights and Safety

In some countries, hotels serve as safe spaces for LGBTQ+
individuals, especially in emerging destinations lacking LGBTQ+
infrastructure. This highlights the hospitality sector's role in
providing a secure environment. Hotels have transformed into
sanctuaries for LGBTQ+ guests, particularly in countries with LGBTQ+
rights challenges. Many companies work to create a welcoming
atmosphere for all guests, transcending their traditional role to offer
solace and acceptance for LGBTQ+ travelers. This demonstrates the
positive impact of the hospitality sector in promoting inclusivity.



The concept of hotels being safe spaces for the LGBTQ+ community
is also valid in the Central and Eastern Europe region. However,
one noticeable difference is the level of outspokenness. In this
region, hotels may not be as vocal in showing support during
events like Pride week, such as displaying flags. The decision to
support LGBTQ+ causes often lies in the hands of local
management of hotel chains, and they may choose to reject any
local support. Interestingly, hotels seem more inclined to display
flags and support other conventions or events that align with their
business interests.

Despite this discrepancy, the growing acknowledgment of hotels as
inclusive sanctuaries for all guests, regardless of their sexual
orientation or gender identity, remains an essential aspect of
promoting LGBTQ+ rights within the hospitality industry.

This is not only true for hotels; a similar pattern exists within
local and central governments as well.




Do local governments show interest in
promoting LGBTQ+ tourism, even though our
focus often revolves around the actions of
the central government?

To answer this question, one
participant highlighted that two
perspectives should be introduced
regarding the topic of travel. While
our focus often revolves around the
actions of the central government,
we should also take into account the
role of local governments in
supporting LGBTQ+ tourism.

Local governments play a
significant role in promoting LGBTQ+
tourism, complementing central
government efforts. Assessing
government proclamations and their
impact on LGBTQ+ travel decisions is
essential. To make LGBTQ+ travel
appealing, National Tourism
Organizations (NTOs) and
governments should consider
community input through polls
and data, shaping travel
experiences.

The discussion also extends to
themes like inclusive tourism and
addressing workplace discrimination
for digital nomads seeking work-life
balance. Recognizing discrimination
within organizations is vital as it may
lead to identity concealment.

11



OUTCOMES

Outcomel

Collaborating with Local Governments for
LGBTQ+ Travel Promotion

Engaging with local governments and municipalities is essential in
promoting LGBTQ+ travel. It's important to recognize that countries
are not uniform entities, and while the central government may not
be supportive of LGBTQ+ initiatives, localities often hold more
autonomy and flexibility in their approaches. By working with local
authorities, tourism organizations can create welcoming
environments for LGBTQ+ travelers in specific regions or cities. Local
governments may have a better understanding of the unique needs
and challenges faced by LGBTQ+ communities within their
jurisdiction. They can take proactive steps to provide safe spaces,
establish LGBTQ+ events and activities, and develop supportive
policies to promote inclusivity.

Collaborating with local leaders allows for targeted efforts and
tailored approaches that align with the values and aspirations of the
community they represent. Furthermore, when the central
government might be hesitant to support LGBTQ+ travel initiatives,
local governments can play a crucial role in championing
diversity and inclusion. Their advocacy and commitment can send a
powerful message of acceptance and respect, creating a positive
impact on LGBTQ+ travelers' experiences and enhancing the overall
reputation of the destination.

Engaging local governments and municipalities ensures that progress
in promoting LGBTQ+ travel is not limited by national policies, but
rather, it becomes a grassroots movement that thrives within
specific localities. This localized approach can foster a sense of
community and encourage collaboration between different
stakeholders, including businesses, residents, and travelers, all
working together towards a more inclusive and welcoming
destination.

12




2.

Empowering LGBTQ+ Representation in
Decision-Making in the European Tourism
Industry

Creating safe spaces for LGBTQ+ individuals in the travel and
hospitality industry is a top priority. This inclusivity should extend
beyond hotels and encompass various organizations within the
sector. By establishing safe spaces, travel companies can create a
welcoming and inclusive environment for LGBTQ+ employees and
travelers.

To achieve this, the discussion explores strategies for connecting
LGBTQ+ travelers with local LGBTQ+ communities in a safe and
supportive manner. This can involve collaborations with LGBTQ+
inclusive accommodations and travel marketing agencies. Building
such connections allows travelers to discover LGBTQ+-friendly
establishments, organizations, and businesses, enhancing their
authentic travel experiences.




The conversation also highlights the concept of
intersectionality, emphasizing how developments in one region
can impact human rights discussions globally. Additionally,
sustainability and climate impact are discussed, underscoring
the importance of considering the effects of the climate crisis on
the LGBTQ+ community and the travel industry. Addressing
sustainability concerns should remain a priority for the industry.

In our ongoing discussion, an intriguing opportunity for the
broader European tourism industry has emerged. With a rising
demand for workers and increasing numbers of visitors to
Europe, there is a chance to prioritize workforce diversity. The
hospitality sector, in particular, holds significant potential to make
a positive impact by actively hiring individuals from diverse
communities, including LGBTQ+ individuals.

Creating a diverse workforce in the tourism industry enhances
visitor experiences. When travelers encounter diversity among
employees, they feel more welcome and understood. A diverse
workforce also brings varied perspectives, skills, and talents,
leading to innovation and improved services, ultimately enhancing
the guest experience.

Milano serves as a prime example of these
opportunities, drawing individuals from
diverse backgrounds, including LGBTQ+
individuals. By actively embracing diversity,
Milano can create an inclusive environment
for all visitors.

The discussion underscores that this opportunity applies to the
entire European tourism industry. The issue of diversity,
particularly the lack of LGBTQ+ representation in decision-making
roles, is critically important. Participants acknowledged the
underrepresentation of LGBTQ+ individuals in positions of
authority within these institutions.

14



Prioritizing workforce diversity and
inclusivity brings significant value to
businesses:

e Enhanced productivity and employee satisfaction

e Contribution to organizational growth and success

e Active recruitment from diverse communities, including LGBTQ+
individuals

* Enriched guest experience and increased business value

e Fostering a positive and innovative workplace environment for
employees.

Additionally, concerted efforts are necessary to promote diversity
and ensure LGBTQ+ voices are not only heard but actively included
in shaping the direction of tourism institutions. Ministries and
multilateral agencies, which play crucial roles in tourism
development and promotion, must embrace diversity, particularly
in leadership positions.




OUTCOMES

Outcome 2

Increasing LGBTQ+ Representationin
Decision-Making

To foster real change, it is essential to recognize the significance of
diversity and inclusion in decision-making processes.

When LGBTQ+ people are absent from leadership roles, their
perspectives, experiences, and concerns may not be adequately
considered when formulating policies and strategies that affect their
community.

This lack of representation can lead to the perpetuation of
systemic inequalities and biases, hindering progress in LGBTQ+
rights and overall social inclusivity.

One crucial step towards achieving this change is to actively recruit
and promote LGBTQ+ individuals to positions of authority. This
requires implementing inclusive hiring practices that actively seek out
diverse talent and provide equal opportunities for LGBTQ+
professionals to advance their careers.

Moreover, creating an inclusive and supportive work environment
that values diversity and encourages open dialogue can help attract
and retain LGBTQ+ talent in these institutions. In addition to
recruitment and retention efforts, it is imperative to invest in
LGBTQ+ training and education for current staff members and
decision-makers.

Providing workshops and educational programs on LGBTQ+
issues, sensitivities, and perspectives can help cultivate a more
inclusive and empathetic work culture. This can lead to more
informed decision-making that takes into account the unique needs
and challenges faced by the LGBTQ+ community. Furthermore,
engaging with LGBTQ+ organizations and advocacy groups can be
instrumental in fostering collaborations that advance LGBTQ+ rights
and representation within the tourism industry.

16




OUTCOMES

These institutions should actively seek input from these
organizations to gain valuable insights into the specific issues and
concerns faced by LGBTQ+ travelers and stakeholders.

Overall, the promotion of diversity in tourism institutions, with
a particular focus on LGBTQ+ representation in decision-making
roles, is a transformative step towards creating a more inclusive
and equitable industry.

By ensuring that LGBTQ+ individuals have a seat at the table and
a voice in shaping policies and strategies, the tourism sector can
move towards greater social acceptance, inclusivity, and sensitivity
to the diverse needs of all travelers.

Embracing diversity and promoting LGBTQ+ inclusion within these
institutions will not only benefit the LGBTQ+ community but also
contribute to the industry's growth, innovation, and sustainability.




3.

The Ongoing Demographic Revolution and
LGBTQ+ Representation in the Tourism
Industry

The conversation was shifted toward shedding light on a significant
demographic revolution occurring within the younger generation,
particularly concerning LGBTQ+ identities and their representation
in the tourism sector. This transformation is particularly evident in
the increased sense of freedom, diversity, and visibility. Within the
context of Europe, a contemplative concern arises regarding the
notion of homonormativity, where non-normative identities are
accepted, but with the condition of conforming to certain societal
expectations and norms. Reference points for analysis are found in
the portrayal of LGBTQ+ characters in popular culture, such as TV
shows. While offering some level of representation, these
portrayals often adhere to predefined narratives, hinting at the
influence of homonormative perspectives.




In contrast, a more expansive
understanding of queerness is
signified by the ongoing
demographic change, impacting
LGBTQ+ tourism. The younger
generation embraces a broader
spectrum of identities, including
trans, non-binary, bisexual, and
queer.

Queerness is now perceived as a
dynamic force challenging
conventional norms and seeking
to exist on the fringes and
peripheries of society, reflecting
the evolving attitudes and
perspectives of the younger
generation toward LGBTQ+
inclusivity.

This demographic shift goes
beyond numbers and has
implications for LGBTQ+ tourism
as well, as it also reflects a
profound change in mentality. A
transformative shift in societal
acceptance and inclusivity is
manifested, shaping the future of
LGBTQ+ inclusion and acceptance
within the tourism industry.

By embracing a diverse array of
identities and challenging
traditional norms, the tourism
industry can contribute to creating
a more inclusive and open-minded
environment for all LGBTQ+
travelers.
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Several questions arise concerning how the ongoing demographic
changes are being addressed in LGBTQ+ tourism.

Is there any noticeable shift in demand,
particularly among different generations,
with respect to LGBTQ+ travel?

If so, have adjustments been made in the tourism
sector to better cater to this evolving demand and
ensure LGBTQ+ representation?

How are tourism organizations and
destinations addressing the diverse needs
and experiences within the LGBTQ+

community, particularly for segments like
non-binary travelers?

Acknowledging that travel inherently involves
certain privileges, how is the privilege
associated with being part of the tourism
industry viewed and handled within LGBTQ+
tourism?

How can this privilege be utilized to build bridges and
establish connections with the emerging social
realities faced by LGBTQ+ travelers today?

20



To address these questions, the tourism industry is making
changes, such as aiming for gender-neutral hotel reservations.
The goal is to eliminate specifying gender (e.g., Mr. or Mrs.) when
booking rooms. This initiative spans various countries and IT
systems, aiming to provide equal opportunities for all customers.
While resistance initially existed, many countries, including Russia,
are gradually accepting this change.

Although challenges exist, tourism companies remain optimistic
about implementing a global neutral reservation process. However,
increasing visibility may lead to enduring challenges, as
incorporating all pronouns and accommodating non-binary
responses can be daunting, particularly for larger organizations
due to tech constraints

The implementation of uniform
practices, such as gender-

inclusive options for plane

ticket bookings, can be ‘
challenging due to the /
complexities of different ,
technology systems

communicating with each other.

These systems vary between

companies and government

organizations, leading to varying

speeds of change.

Difficulties also arise from the interaction of a multitude of
international technical systems, making it challenging to achieve
seamless integration and standardization.

To address these challenges effectively, collaboration between
tech-oriented companies and tourism entities is imperative. This
collective effort will foster progress and enable the travel industry
to accommodate the evolving expectations of the LGBTQ+
community, particularly influenced by Gen Z's openness about
their identities.

21



An excellent example of such collaboration is Booking.com's
Travel Proud program, where they've partnered with
HospitableMe to provide Proud hospitality training to property
partners, and in most cases, you no longer need to choose a
gendered title when making an accommodation booking, and there
are now many more gender choice options available when creating
a profile. It's important to recognize that change doesn't happen
overnight; it requires time and education.

By providing training and education
on gender diversity, hotels can
foster a better understanding
among their staff, leading to more
respectful and inclusive practices.
Patience and a commitment to
continuous learning are essential in
creating lasting change.

The IGLTA Accredited™ program adds another layer to the travel
industry's fairness efforts. It assesses how well travel companies
treat LGBTQ+ people. The criteria are stringent - companies must
meet all 8 rules annually to be part of it. It's a clear signal of a
company's genuine commitment to fairness. The IGLTA
Accredited™ program is championed by the International LGBTQ+
Travel Association (IGLTA) and travel experts who aim for LGBTQ+
travelers to enjoy remarkable journeys.
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Moreover, the importance of acknowledging and valuing
identities without erasing differences should be emphasized. A
research project by Open For Business in the Caribbean is a
noteworthy example, highlighting that LGBT+ discrimination is
costing the region up to $689 Million USD a year. As Gen Z
becomes more aware, this cost to businesses and economies may
only increase. Applying a personalized approach, while ensuring
equal treatment, is paramount for hospitality companies to meet
the diverse demands of travelers effectively.

As the travel industry progresses, it increasingly recognizes the
significance of inclusivity and a nuanced understanding of the
diverse experiences within the LGBTQ+ community. By
collaborating and embracing individual identities, the industry can
create a more equitable and welcoming environment for all
travelers.

An important question arises here, How
effectively are we addressing this change
generationally and on a broader scale?
Specifically, how is the tourism industry
meeting the needs of non-binary,
transgender, and bisexual individuals?




The tourism industry is increasingly recognizing the importance of
tailoring travel experiences to meet the individual needs and
preferences of travelers within the LGBTQ+ community.
Understanding the diverse dynamics within this community is
essential for hospitality and tourism providers. Previously, some
destinations were perceived as catering solely to specific groups,
such as gay men, but now a more nuanced approach is required to
address the diverse identities encompassed by the LGBTQ+
alphabet. By recognizing this diversity, tourism providers can offer
safe and enjoyable experiences for everyone.

The importance of LGBTQ+
representation is
acknowledged, but one
participant highlighted an
equally critical aspect:
ensuring the safety and
comfort of women
travelers. This emphasis
recognized the unique
challenges and concerns
that women face while
traveling, particularly when
they are on their own or
with a female partner.
Women travelers often
encounter specific safety
considerations that can
significantly impact their
travel experiences. The
feeling of security and well-
being becomes a primary
concern, and addressing
these concerns becomes
essential in creating a
positive and inclusive travel
environment.




In response to these safety
considerations, the tourism
industry must implement
proactive measures to cater to
women travelers' need.

Providing safe accommodation options, reliable
transportation, and well-lit public spaces are just a
few examples of actions that can enhance the
safety and comfort of female travelers.

Given this reason and to achieve effective
communication, targeted campaigns are essential.
Instead of a one-size-fits-all approach, separate
campaigns tailored for LGBTQ+ travelers resonate
with their specific interests and needs. This
approach acknowledges and celebrates diversity,
providing each group with the assurance that their
travel experience will be enjoyable and secure.

Being mindful of the
diverse needs and
perspectives within the
LGBTQ+ community and
embracing an approach

that celebrates
individuality, the tourism
industry contributes to
making travel a source of
joy and comfort for
everyone.
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The concept of intersectionality lies at
the core of understanding the diverse
experiences of individuals within the
LGBTQ+ community while traveling.

It emphasizes the recognition of the multifaceted nature of
people, acknowledging the various aspects of their identity that
intersect and influence overlooking crucial aspects of a traveler's
needs and experiencetheir identity that intersect and influence
their lives simultaneously.

For example, a lesbian traveler's journey is shaped not only by
her sexual orientation but also by her gender identity as a
woman. Both these facets of her identity interact and impact her
travel experiences in unique ways. In the context of the tourism
industry, embracing intersectionality becomes crucial to offer
inclusive and personalized experiences to all travelers. Each
person's journey is influenced by a combination of factors, such
as gender, sexual orientation, race, ethnicity, and more.

26



Ignoring any of these aspects can lead
to overlooking crucial aspects of a
traveler's needs and experiences.

Catering to diverse travelers in the tourism industry involves:

* Developing communication strategies and services specific to
various identities.

e Ensuring all travelers feel seen, heard, and valued.

e Tailoring support for travelers with different LGBTQ+ identities.

e Educating and training hospitality staff about the significance
of intersectionality.

* Promoting awareness and empathy among staff.

e Addressing the unique challenges faced by travelers with
diverse identities.

e Utilizing technology and digital platforms to provide accessible
LGBTQ+-friendly information.

e Empowering travelers to plan their trips confidently by offering
relevant resources and guidance.

By embracing the concept of intersectionality and offering tailored
services, the tourism industry can foster a travel environment
where all individuals feel not only welcomed and respected but
also truly understood.

Creating a space that acknowledges and embraces the intricate

interplay of identities contributes to a more inclusive and enriching
travel experience for every individual within the LGBTQ+ community.
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To achieve this goal, a centralized
strategic approach should be adopted
within destinations, allowing tourism
entities in that location to align and foster
a similar mindset:

Focus on mutual learning and
stronger community connections
at the destination level.

e Recognizing the need for more
diverse boards within destination
organizations.

Transformation of destination
organizations into facilitators and
moderators in their communities.

Seeking meaningful
collaborations with organizations
worldwide, emphasizing
sustainability and alignment with
UN SDGs, including gender
equality, reduced inequalities, and
sustainable cities (SDGs 5, 10, and
11).

e Through collaboration and shared
experiences, destination
organizations can collectively
work toward nurturing
welcoming and inclusive spaces
for a more sustainable and
equitable future in the tourism
industry.
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Collaboration is needed with destinations among each other, as
well as the involvement of the local community and private
partners. Additionally, academia has been observed to appear.
Various bodies, people, and institutions are sought after for
collaboration. A great strategy in terms of collaboration has been
identified. It is acknowledged that collaboration and learning from
each other are necessary.

The question remains: Have any helpful
experiences been identified in terms of
generating new synergies with different
institutions?

In various destinations, the focus is on being inclusive and
making everyone feel like they belong. This involves getting
input from different groups like NGOs, the local community, and
civil society. They want to figure out what success means and have
a clear plan, like Vision 2030, to guide their efforts. It's important to
make sure everyone's voice is heard, and places like Scotland and
Newcastle have shown that including more perspectives can lead
to success. One significant question is whether inclusivity has been
achieved, and if the goals have been adequately defined for
effective measurement. Addressing these questions fosters a more
open and diverse community, contributing to shared success.




OUTCOMES

Outcome 3

Embracing Diversity and
Inclusion in LGBTQ+ Travel

This conversation sheds light on the
significant demographic revolution
occurring within the younger generation,
particularly concerning LGBTQ+ identities
and their representation in the tourism
sector.

This transformation is evident in the
increased sense of freedom, diversity,
and visibility. The discussion also raises
contemplative concerns regarding
homonormativity, urging the tourism
industry to address the notion of
accepting non-normative identities while
conforming to certain societal
expectations and norms. In response to
these ongoing demographic changes, the
tourism industry has been urged to
initiate strategic changes to meet the
evolving needs of LGBTQ+ travelers. One
example of this is the implementation of
gender-neutral hotel reservations to
promote inclusivity and equal
opportunities for all customers.

Furthermore, recognizing the unique
challenges faced by women travelers,
the tourism industry emphasizes the
importance of ensuring their safety
and comfort.
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By implementing proactive measures and targeted campaigns,
the industry strives to create a positive and inclusive travel
environment for women and LGBTQ+ travelers alike.

The conversation also highlights the significance of
intersectionality in understanding the diverse experiences of
LGBTQ+ travelers. Recognizing and addressing the multiple
intersections of identity, such as sexual orientation and gender
identity, enables the industry to offer personalized and supportive
services to cater to the unique needs of each individual.

In terms of destination organizations, a centralized strategic
approach is advocated to foster collaboration and inclusivity. The
pursuit of investment is matched by a desire to create a genuinely
open and inviting environment, aligning with the UN SDGs for a
more sustainable future.

Collaboration between different entities and the inclusion of
diverse voices, including NGOs and civil society, contribute to the
success of inclusive destination initiatives.



FUTURE AGENDA

Cultivating an

for LGBTQ+
Travel in the

Tourism Industry

In our ongoing efforts to shape the
future of LGBTQ+ travel, we are
guided by the resounding call to
action that arises from the outcomes
of the Think Tank discussion.

As we look ahead, our future agenda
encompasses a transformative
journey that seamlessly blends
diversity, inclusivity, and
intersectionality, resulting in a
harmonious tapestry of LGBTQ+
travel experiences.

Localized Collaboration:

* Championing a localized
approach within the tourism
industry, we will foster
collaboration with local
governments and municipalities.

e Recognizing the significance of

community-driven initiatives, we

will facilitate the development of
special projects aligned with the
unique goals of diverse

communities.

° e
Inclusive Future |

e By forming alliances with
forward-thinking local leaders,
we will create pathways for
destination-specific inclusivity,
breaking down barriers posed by
anti LGBTQ+ policies.

Representation and
Progress:

e Our future agenda places a strong
emphasis on representation
within decision-making centers,
epitomized by the presence of
LGBTQ+ individuals at the
decision-making table.

e We should acknowledge that
genuine progress thrives when
diverse voices are elevated, and
we will lay the groundwork for
meaningful change.

e Through proactive recruitment,
the creation of inclusive work
environments, and collaborative
efforts with advocacy groups, we
will forge a path towards an
industry that not only embraces
diversity but flourishes through

its cultivation.




FUTURE AGENDA

Navigating Uncharted
Territories:

* As we move through the
changing landscape of LGBTQ+
identities, it's important to
handle things with careful skill
as we explore new areas. We
need to be skillful and sensitive
as we step into unfamiliar
territories that haven't been
fully explored yet.

* Gender-neutral initiatives,
prioritized safety measures for
women and LGBTQ+ travelers,
and the promotion of
intersectionality will form the
core of our comprehensive
strategy to meet the evolving
needs of the community.

Collective Initiatives for
Impact:

e Fueled by an unwavering
commitment to inclusivity, the
tourism industry should drive
collective initiatives with lasting
impacts on LGBTQ+ travel.

e Nurturing partnerships that
celebrate diversity, hosting
inclusive events, and amplifying
the voices of emerging trailblazers
will create an environment where
tangible change is not just
envisioned but realized.

As we stand at the
threshold of a new
era in LGBTQ+ travel,

our future agenda within the tourism
industry assumes a pivotal role as a
beacon of hope and progress.
Through engaged collaboration,
enhanced representation,
adaptability, and synergistic
partnerships, the transformative
vision of the tourism industry ensures
a travel landscape that honors the
individuality of every LGBTQ+ traveler.

This journey unites us all under the
banner of inclusivity, as we collectively
work towards evolving every
destination into a welcoming
sanctuary. The experiences of each
traveler will serve as a testament to
the boundless power and potential of
diversity in shaping the future of
LGBTQ+ travel.
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The IGLTA Foundation would
like to thank our 2023
Virtual Think Tank Sponsor
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esteemed participants for their thoughtful
contributions to the 2023 Virtual Think Tank:
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About the IGLTA
Foundation

Founded in 2012, the IGLTA Foundation is the 501(c)3 public charity
subsidiary of the International LGBTQ+ Travel Association. The IGLTA
Foundation supports initiatives for industry organizations, leaders and
communities to advance LGBTQ+ travel around the world. It aims to
empower LGBTQ+ welcoming travel businesses globally through
leadership, research and education.

Donations to the IGLTA Foundation are welcome. Your donation will
help create a more welcoming world for LGBTQ+ travelers. The
Foundation also has volunteer opportunities available to support
initiatives throughout the year.

For further information about the IGLTA Foundation please visit:
iglta.org/iglta-foundation



https://www.iglta.org/iglta-foundation

