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EXECUTIVE SUMMARY

FOCUS Convention of the International LGBTQ+ Travel Association (IGLTA) in Osaka, Japan.  This
was the organization’s first convention in Asia. The lively  discussion brought  together
LGBTQ+ and allied business and thought leaders from across Asia to share their
insights and expertise on the obstacles faced by LGBTQ+ workers.

How different cultural
perceptions and societal
norms impact the
experiences of LGBTQ+
employees

How current legal
protections (or lack thereof)
at the national and local level
affect the rights of LGBTQ+
employees

How tourism companies
can create supportive
environments for their
LGBTQ+ employees

The discussion yielded valuable insights into the current state of LGBTQ+ inclusion across the Asian workforce,
while also highlighting the complexities and challenges ahead on the path to greater inclusivity, and generating a
wide range of practical ideas about how best to get there.

To address the particular challenges faced by LGBTQ+ workers within the Asian tourism
sector, the IGLTA Foundation hosted a Think Tank in October 2024  during the Global

KEY TAKEAWAYS

Many LGBTQ+
employees in Asia
are still reluctant to
come out in the
workplace,
especially when they
can see no benefit in
doing so.

Implementing
LGBTQ+ inclusive
policies is vital, but
proving commitment
to them through
consistent top-down
actions and
reinforcement is just
as important.

Many forward-
looking Asian
companies are not
waiting for federal
legal mandates to
offer equal benefits
to their LGBTQ+
employees.

The time to
recognize and
nurture the next
generation of
Asia’s proud
LGBTQ+ business
leaders is now.

Intersectionality
can be a powerful
tool to promote
empathy and
understanding
within a company
around LGBTQ+
inclusivity.

Armed with a clearer picture of the status quo and fresh ideas for
facing the challenges ahead, we can pave the way for a more

equitable and welcoming industry that will benefit employees and
travelers alike, ultimately enhancing the overall experience within

the Asian tourism sector.

 Topics included:



Introduction



C u l t u r a l  A t t i t u d e s  a n d  C h a l l e n g e s
i n  t h e  A s i a n  W o r k f o r c e



“International firms are much more accepting of LGBTQ+

inclusion versus local and regional companies,” one participant

shared.

Challenges can be more acute in rural areas, another participant noted. “A small

hotel may be a family business, so coming out is not a personal issue, it’s a family

issue,” the participant pointed out, highlighting that 

people is vital in supporting local LGBTQ+ workers in rural areas.
educating non-LGBTQ+
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Legal protections
for LGBTQ+
employees
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Let’s not always look to the West, but let’s build on
what is possible to do in Asia within the constraints

and challenges of its own culture.
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The Future of LGBTQ+ Inclusion in the
Asian Tourism Workplace
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The IGLTA Foundation would like to thank
our Think Tank Sponsor



The IGLTA Foundation would
like to thank our esteemed

participants for their thoughtful
contributions to the Think Tank:

Moderators
Mie Kitano (She/Her); Partner; SynFiny Advisors

Bella Vongvisitsin (She/Her); Senior Lecturer; Hong Kong Metropolitan University

Shintaro Koizumi (He/Him), President, Out Asia Travel

Maki Muraki (She/Her), Founder, Nijiiro Diversity
(assisted by Yoshino Sakka (She/Her), Student Volunteer Translator*, Ritsumeikan

University)

Shiho Ikeuchi (She/Her), General Manager, Ace Hotel Kyoto

Sandee Jordan (She/Her), Director of Customer Success, Simpleview

Melvyn Yap (He/Him), Director, Zennadu

Marian Magsino (She/Her), Program Officer, International Affairs, UN Tourism, Regional
Support Office for Asia and the Pacific

Ida Chen (She/Her), APAC Business Operations Lead, Airbnb

Makiko Matsuda Healy (She/Her), Senior Vice President, Tourism Market Development, New
York City Tourism + Conventions

Nori Tsugama (He/Him), Vice President, Marketing, Global Merchant Services, American
Express

Akshay Tyagi (He/Him), Head of Diversity, Equity & Inclusion, The Lalit Suri Hospitality Group

Francesco Tornieri (He/Him), Principal Social Development Specialist, Asian Development
Bank (ADB)

Hiroki Tanimura (He/Him), Manager, Google Cloud Japan G.K.

Lisa Lam (She/Her), Founder and Managing Consultant, Imagine3



About the IGLTA Foundation

Founded in 2012, the IGLTA Foundation is the 501(c)3 public charity subsidiary of the
International LGBTQ+ Travel Association. The IGLTA Foundation supports initiatives for
industry organizations, leaders and communities to advance LGBTQ+ travel around the

world. It aims to empower LGBTQ+ welcoming travel businesses globally through
leadership, research and education.

The IGLTA Foundation welcomes donations and research collaborations. Comprehensive
data is crucial to meaningful progress in the travel industry. We rely on this data to guide
our efforts in creating a more inclusive and welcoming world for LGBTQ+ travelers. Your
support can make a significant impact by funding initiatives that drive positive change

across the global travel landscape. We invite you to join us in this mission. 

Dan Allen (any) is a veteran journalist and author covering travel, culture, and
entertainment for LGBTQ+ and mainstream outlets across the globe, including NBC Out,
Condé Nast Traveller, Attitude, Passport, Westways, Washington/Los Angeles Blade,
Fodor’s, and many more. 

Follow @danquests on LinkedIn, Instagram and TikTok, @dan-allen on BlueSky.

For further information about the IGLTA
Foundation please visit: 

iglta.org/iglta-foundation 


