
 
IGLTA Board of Directors Meeting 

Monday 20 October 2025 
 
 

Agenda item 
 

Welcome and overview; new board member introductions 
 
Palm Springs convention agenda review & expectations 
 
Deep dive #1: Foundation (workshop) 
 
Deep dive #2: The changing role of DEI (discussion) 
 
Deep dive #3: Scale with Purpose (workshop) 
 
Strategy plan - review and revise for 2026 
 
2026 Budget 
 
Executive session - officer election, committee assignments; future calls 
time/day 
 
Adjourn  

 
 
 

 


