
 
 

CERTIFICATION 
 

I, the undersigned authority, do hereby certify that this notice of meeting was posted on the kiosk at City Hall of the City of Irving, 
Texas, a place readily accessible to the general public at all times, and said notice was posted by the following date and time:   
 

____________________ at __________ and remained so posted at least 72 hours before said meeting convened. 
 

                                                                       _________________________________________ 
                                                Deputy Clerk, City Secretary’s Office 

 

 

This meeting can be adjourned and reconvened, if necessary, the following regular business day. 
 

Any item on this posted agenda could be discussed in executive session as long as it is within one of the permitted categories under sections 
551.071 through 551.076 and section 551.087 of the Texas Government Code. 
 

A member of the public may address the governing body regarding an item on the agenda either before or during the body’s consideration of the 
item, upon being recognized by the presiding officer or the consent of the body.  
 

This facility is physically accessible and parking spaces for the disabled are available. Accommodations for people with disabilities are available 
upon request. Requests for accommodations must be made 48 hours prior to the meeting. Contact the City Secretary’s Office at 972-721-2493 
or Relay Texas at 7-1-1 or 1-800-735-2988. 

 

AGENDA 
Irving Convention and Visitors Bureau Board of Directors 

Board and Business Development Committee 
Friday, March 10, 2023 at 9:00 a.m. 

Irving Convention Center - First Floor Boardroom 
500 W. Las Colinas Blvd. 

Irving, Texas 75039 
 
 
 

NOTE:  A possible quorum of the Irving Convention and Visitors Bureau Board of Directors and City 
Council may be present at this Committee meeting. 

 

 
 

1. Citizen Comments on Items Listed on the Agenda 

2. Approval of December 9, 2022, Meeting Minutes  

3. 2023 Legislative Agendas - Updates 

4. Strategic Plan Review and Committee Next Steps 
a. Outreach to new Council members 

 
5. Committee Chair Report 

6. Next meeting June 9, 2023 
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MINUTES – BOARD AND BUSINESS DEVELOPMENT COMMITTEE 
IRVING CONVENTION CENTER 

Friday, December 9, 2022 
 
Those in attendance: Committee Chair and Board Vice Chair Richard Stewart, Jr., Former Board Chair 
David Cole, Board Chair Robert Bourgeois, Beth Bowman, Herb Gears, Julia Kang, and Joe Philipp – 
Committee; Colvin Gibson – Board member; Carol Boyer, Maura Gast, Susan Rose, and Diana Pfaff – ICVB 
Staff. 
 
Committee Chair Richard Stewart, Jr. called the meeting to order at 9:00 am. Stewart asked for any citizen 
comments and there were none. 
 
Stewart asked for a motion to approve the Board and Business Development Committee minutes from 
September 8, 2022. With a motion from Board member David Cole, and a second from Board member 
Beth Bowman, the motion unanimously was approved.  
 
COUNCIL DISCUSSION ON BOARDS AND COMMISSIONS 
This item was advised by the City Secretary’s Office to be included on the agenda again. The Board 
Ordinance and Ethics Code documents are included in the complete meeting packet for review. The 
complete documents will also be included on the December Board meeting agenda.  
 
2023 LEGISLATIVE AGENDAS 
Included in the packet are: 

• City of Irving Legislative Program for the 88th Texas Legislature 
• Irving-Las Colinas Chamber of Commerce Texas Legislative Priorities for the 88th Texas Legislature 
• Texas Hotel & Lodging Association 88th Legislative Priorities 
• Visit Dallas 2023 Legislative Agenda 
• THLA Legislative and Regulatory Affairs Committee Report: 2023 Session Public Version 
• North Texas Commission Advocacy Roadmap 

Gast noted the biggest concern is a lot of infringement on local controls and taking power away from 
cities, such as:  

• Restricting cities rights for revenue caps on local municipalities, but not on the state. 
• Safety codes, aesthetic rights stripped from cities and red-light cameras. 
• Economic development existing use of Hotel Occupancy Tax. 

Irving has the luxury of a full-time lobbyist. The North Texas Commission agenda has an intense focus on 
state and national legislature promoting strong local governments, education & workforce, and 
safeguarding a thriving business environment.  
 
In response to a question from Board member Joe Philipp, Gast replied Mayor Stopfer and Chamber 
President Beth Bowman both sit on the North Texas Commission Board of Directors and work behind the 
scenes to support issues.  
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Bowman presented the Chamber’s Legislative Agenda points: 

• Economic Development 
• Education & Workforce 
• Healthcare 
• Infrastructure 

A survey is sent to Chamber members asking for their response on issues impacting their business. From 
the survey, feedback goes to the Legislative Advocacy Committee and a fine-tuned draft agenda is taken 
to the Board of Directors for consideration. The Board approves the priorities. Bowman noted the North 
Texas Commission is a good partner, but strategically the Chamber can weigh in and take the lead on 
some issues.  
 
In response to a question from Board member Herb Gears, Bowman replied there is an opportunity to 
lean in on a position for gaming but have not heard strong support or opposition. The item comes into 
play every session. Gast added if there is no movement out of the Legislature this session, there may be 
significant effort for a statewide petition for a voter referendum during 2024, when there is a presidential 
election and higher voter turnout. The ICVB and the Chamber are actively involved in those conversations.  
 
Regarding education, Stewart added that realtors are a major part of the misinformation to new residents 
regarding Irving schools.  
 
Discussion was held on the electric grid and alternative fuel, hybrid/electric vehicles. Philipp added it is a 
complicated item and the City should be ready to address it. Bowman stated local and state officials need 
to continually hear the concerns and issues for the infrastructure and the growing demand. Mayor Stopfer 
is well respected and aggressively supports any initiative brought forward. Philipp thanked Bowman for 
her efforts and repeated the need for City Council and the Mayor to take a strong stand.  
 
Assistant Executive Director Marketing/Communications Diana Pfaff asked if there will be a meet and 
greet event with new U.S. Congressman Nathaniel Moran. Bowman did meet with him in November and 
will continue with meetings. He is willing to listen and is getting to know Irving. The Chamber is looking 
forward to building a relationship with his team. Stewart added Irving is a small part of several districts 
without major influence, but the message needs to be consistent. Bowman thanked the Committee for 
being actively engaged and will work with the ICVB in partnership on issues and messaging. 
 
Gast reviewed the ICVB initiatives for the Legislative Agenda. 
 
STRATEGIC PLAN REVIEW AND COMMITTEE NEXT STEPS 

• Reaching out to new Council members. 

ACTION ITEM: Board member David Cole to reach out to Councilman John Bloch and extend an invitation 
to a Board or Committee meeting.  
 
ACTION ITEM: Board member Colvin Gibson to reach out to Deputy Mayor Pro Tem Phil Riddle and extend 
an invitation to an Executive Committee meeting.  
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ACTION ITEM: Board member Colvin Gibson to reach out to Councilman Brad LaMorgese and extend an 
invitation to a Board or Committee meeting.  
 
Any accepted invitation should be communicated to Gast or Office Manager Carol Boyer for seating and 
catering purposes at any Board or Committee meeting. Bowman stressed the importance of reaching out 
and nurturing Council members to activate the Board’s direction and what is best for the City.  
 
Review of Bookings and Business Trends 
The December 19 Board meeting will feature a presentation from Chief Branding Officer of Meeting 
Professionals International Drew Holmgreen.  
There are several articles included in the meeting packet: 

• U.S. Hotel Forecast 
• STR Slightly Cuts 2023 ADR & Occupancy Forecast 
• Price Waterhouse Cooper Hospitality Directions Report 
• DFW Market Mixed Signals 

 
Bowman added Arlington Texas hotel growth impact on Irving will be minimal, but the challenge they will 
continue to encounter is public attractions in a condensed area will inhibit office space growth.  
 
Philipp raised the question of which Committee is responsible for looking at revenue projections; it was 
determined that it should be the Executive Committee in its role as the de facto Audit and Finance 
Committee.  
 
CHAIR REPORT 
Stewart noted this was his last Committee meeting as Chair. He appreciates the participation and input 
of the Committee members.  
 
Stewart adjourned the meeting adjourned at 10:30 a.m. 
 
Respectfully submitted,  
 

 
 
Maura Allen Gast, FCDME 
Executive Director   
 
 

















by Anthony Izaguirre, Associated Press February 28, 2023

News

DeSantis Takes Over
Disney District

The Florida governor now will appoint a �ve-member board to oversee the government
services that Walt Disney World provides to its properties in the state.

Florida Gov. Ron DeSantis on Monday signed a bill that gives him control of Walt Disney

World's self-governing district, punishing the company over its opposition to the so-

called "Don't Say Gay" law.

The bill requires DeSantis, a Republican, to appoint a �ve-member board to oversee the

government services that the Disney district provides in its sprawling theme park

properties in Florida.

"Today the corporate kingdom �nally comes to an end," he said at a bill signing

ceremony in Lake Buena Vista. "There's a new sheriff in town, and accountability will be

the order of the day."
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The signing came as DeSantis gears up for an expected presidential run and marks a

high-pro�le legislative victory for a governor whose leveraging of cultural and political

divides has pushed him to the fore of national Republican politics.

The takeover of the Disney district began last year when the entertainment giant, facing

intense pressure, publicly opposed "Don't Say Gay," which bars instruction on sexual

orientation and gender identity in kindergarten through third grade and lessons deemed

not age-appropriate.

DeSantis moved quickly to penalize the company, directing lawmakers in the GOP-

dominated Legislature to dissolve Disney's self-governing district during a special

legislative session, beginning a closely watched restructuring process. DeSantis and

other Republican critics of Disney slammed the company for coming out against the

education law, calling it a purveyor of "woke" ideology that injects inappropriate

subjects into children's entertainment.

This month, the governor called on lawmakers to return to the Capitol for another

special session to �nalize state control of the district, as well as approve legislation

around some of his other key legislative priorities on immigration and voter fraud.

In taking on Disney, DeSantis furthered his reputation as a culture warrior willing to

battle perceived political enemies and wield the power of state government to

accomplish political goals, a strategy that is expected to continue ahead of his potential

White House run.

The feud also reinforced the governor's brash, go-it-alone leadership style, penalizing a

massive employer, tourism driver and political donor in the state over the company's

stance on a piece of legislative policy.

DeSantis — whose book, "The Courage to Be Free," is coming out Tuesday — has moved

in recent weeks to expand his political network through fundraisers and meetings with

donors, elected o�cials and conservative in�uencers, adding to the speculation around

his larger political aspirations.

The coming months will be critical to DeSantis as he builds his pro�le out beyond

Florida. He is expected to utilize the coming regular legislative session, which begins

next week, to bolster his conservative agenda before he announces his candidacy for

president.

The new law changes the district's name from the Reedy Creek Improvement District to

the Central Florida Tourism Oversight District and subjects it to various layers of state

oversight. Board members were previously named through entities controlled by

Disney.

It leaves the district and its �nancial abilities and debt obligations intact, addressing a

chief concern of surrounding governments. It also prevents people who have worked

with or contracted with a theme park in the past three years from serving on the
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district's new governing board.

At his news conference, DeSantis said he would appoint Tampa attorney Martin Garcia

as the chairman of the district's new governing board, along with new board members

Bridget Ziegler, a conservative school board member and wife of the Florida Republican

party chairman Christian Ziegler; Brian Aungst Jr., an attorney and son of a former two-

term Republican mayor of Clearwater; Mike Sasso, an attorney; and Ron Peri, head of

the Gathering USA ministry.

Having a separate government allows the district to issue bonds and provide zoning,

�re protection, utilities and infrastructure services on its land. Republican critics of the

district argued it gave Disney a commercial advantage unavailable to others.

Disney did not immediately return an emailed request for comment.

The creation of the self-governing district was instrumental in Disney's decision to build

near Orlando in the 1960s. The company had told the state it planned to build a

futuristic city that would include a transit system and urban planning innovations, so

the company needed autonomy in building and deciding how to use the land. The

futuristic city never materialized and instead morphed into a second theme park that

opened in 1982.

FLORIDA, WALT DISNEY PARKS AND RESORTS, THEME PARKSTAGS
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L E A D

Disney's Response to Florida's New Law Is a Master Class in
How to Handle a Crisis Sometimes the fight just isn't worth it.

B Y  J A S O N  A T E N ,  T E C H  C O L U M N I S T @ J A S O N A T E N

Walt Disney statue at the Magic Kingdom in Orlando, Florida. Photo: Getty Images
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When you're faced with an opponent that bene�ts whether they win or lose,

you should probably stay out of the �ght. That's almost always what happens

when you're a public corporation that picks a �ght with a politician with big

ambitions. If they win, they get to look tough because they beat the big, evil

corporation. If you win, they're the underdog �ghting against the big, evil corporation.

You're still the big, evil corporation.

That's basically the situation Disney is in right now. The truth is, every business owner

should learn from Disney's example because the same thing could happen to you.

Even if you don't �nd yourself in a �ght, it's a great reminder of what you should be

focused on.

If you remember, last year, former CEO Bob Chapek waded into the battle over

Florida's education bill that sought to give parents more control over what is taught in

schools. The bill, which set restrictions on how schools could talk about topics like

gender ideology, was -- to say the least -- divisive.

Disney took a stance against the bill, which made Florida governor Ron DeSantis

angry. As a result, DeSantis signed a di�erent law on Monday that stripped Disney of

its special treatment as its own quasi-governmental district. 

If there was any question about whether the law signed by DeSantis was retaliation

against Disney for its public stance on the education bill, DeSantis made as much clear

in an op-ed in the Wall Street Journal on Tuesday. 

The politics of the whole thing aren't that particularly interesting. Honestly, it's hard

to take any of it seriously when politicians and companies use a �ght to score points

instead of actually getting things done to make people's lives better. What I do �nd

interesting is Disney's response to the law removing its special district status last

month:

https://www.inc.com/jason-aten/with-6-words-disneys-ceo-explained-existential-threat-facing-company-its-a-lesson-for-every-leader.html
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That response is pretty banal. It doesn't seem like much more than generic corporate

speak, but the truth is that it says a lot. After lawmakers passed the bill, Je� Vahle,

president of Walt Disney World, said in a statement that "we will continue to innovate,

inspire and bring joy to the millions of guests who come to Florida to visit Walt

Disney World each year."

Basically, the company is saying that it's not going to worry about things it can't

control. Instead, it's going to focus on what it can: delivering great experiences for its

customers.

Do I think Disney regrets that it poked a bear that was looking for a signature issue to

launch a presidential campaign? Probably, but that bear is already out there writing

op-eds and giving speeches. The only thing left for Disney to do is get back to work.

Regardless of how you feel about the law, or Disney, or DeSantis, there was no good

move for the company that wants to be known as the happiest place on earth. 

You can make the argument that Disney had to say something. It was feeling pressure

from some of its employees to take a stand against what they felt is a law that targets

Disney works under a number of

di�erent models and jurisdictions

around the world, and regardless of the

outcome, we remain committed to

providing the highest quality experience

for the millions of guests who visit each

year.
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vulnerable members of the LGBTQ community. It's understandable, then, that the

company would think the best option was to use its massive platform and in�uence to

say something. 

The problem is, this was a �ght it couldn't win. Disney and DeSantis have very

di�erent incentives. Disney is a business, and its goal is to create experiences for which

people will pay very large amounts of money. DeSantis wants to score points he can

use to become president of the United States and he believes that this will help. He's

probably right. 

DeSantis is a very savvy politician. I'm sure he's done the political math and �gured

out that it's to his bene�t to pick this particular �ght with Disney.

Disney, on the other hand, is smart to brush it o� and get back to doing what it has

been very good at for 50 years -- knowing what matters to its customers. That doesn't

mean it doesn't make mistakes. It does mean that it's at its best when it is focused on

"providing the highest quality experience for the millions of guests who visit each

year." That's its job, and nothing about the �ght it picked with Florida was helping it

do that job better.

On the other hand, its simple response is a master class for every business facing a

crisis. Recognize when you're in a �ght you can't win, and get back to doing what you

should have been doing all along.
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Frisco city council postpones vote on Universal theme park — again

The vote on the zoning permit for the Universal Studios theme park in Frisco has been delayed
for a month after a second postponement.

KERA
By Caroline Love
Published February 22, 2023 at 5:00 AM CST

The Frisco city council and planning and zoning committee were scheduled to vote on the 
permit Feb. 7 but postponed it to Tuesday. They then voted to postpone the meeting a second 
time to March 7 — a month after when the vote was first scheduled.

Frisco residents have spoken out against the theme park at multiple public hearings, citing 
concerns about crime and traffic. Melinda Preston said she doesn’t want Frisco to become a 
tourist destination.

“I do not want my city to become a destination city,” Preston said. “Can you name one city 
that is a destination city that does not have high crime?”

Several of the residents who spoke in opposition of the amusement park live in the Cobb Hill 
neighborhood, which is close to the park’s proposed location near the Dallas North Tollway.
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Steve Cone is a member of Frisco’s planning and zoning commission. He also lives in Cobb
Hill. Cone said it’s important to educate Frisco’s citizens about the theme park and listen to
their concerns.

“Universal is asking us to do something really big, to be the research and development city for
where they’re going to try this big, bold project,” he said.

Frisco Mayor Jeff Cheney said more information about the park will be available to the public
during a presentation at the following city council meeting.

Caroline Love is a Report For America corps member for KERA News.
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