IRVING 7208 hkau

AGENDA
Irving Convention and Visitors Bureau Board of Directors
Community Engagement Committee
Tuesday, October 17, 2023, at 9:00 AM
Irving Convention Center
500 W. Las Colinas Blvd., Irving, Texas 75039
First Floor Conference Room

NOTE: A possible quorum of the Irving Convention and Visitors Bureau Board of Directors and City
Council may be present at this committee meeting.

1. Citizen Comments on Iltems Listed on the Agenda
2. Approval of Committee Meeting Minutes — July 11, 2023
3. Strategic Plan — Committee Updates
a. Irving Schools Foundation ICVB Scholarship Update
i. Discuss Other Opportunities for Working with 1ISD Culinary & Hospitality Programs
b. High Spirited Citizens Program
i. Year-round Cultivation & 2024 Preliminary Plans
ii. Discuss Ways to Encourage Nominations Throughout the Irving Community
iii. Nominations and Recommendations
iv. Engaging Awardees as Advocates
c. Volunteer Visitor Information Program
4. City Council Report
5. Committee Chair Report and Staff Comments
a. Committee Charge Discussion
i. Discuss Proactive Strategies to Better Engage with Constituent Groups in Irving
b. Expanding Committee to Non-ICVB Board Members
6. Next Meeting — TBD

CERTIFICATION

I, the undersigned authority, do hereby certify that this notice of meeting was posted on the kiosk at City Hall of the City of
Irving, Texas, a place readily accessible to the general public at all times, and said notice was posted by the following date and
time:

at and remained so posted at least 72 hours before said meeting convened.

Deputy Clerk, City Secretary’s Office

This meeting can be adjourned and reconvened, if necessary, the following regular business day.

Any item on this posted agenda could be discussed in executive session as long as it is within one of the permitted categories under sections
551.071 through 551.076 and section 551.087 of the Texas Government Code.

A member of the public may address the governing body regarding an item on the agenda either before or during the body’s consideration of the
item, upon being recognized by the presiding officer or the consent of the body.

This facility is physically accessible and parking spaces for the disabled are available. Accommodations for people with disabilities are available
upon request. Requests for accommodations must be made 48 hours prior to the meeting. Contact the City Secretary’s Office at 972-721-2493
or Relay Texas at 7-1-1 or 1-800-735-2988.
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MINUTES — COMMUNITY ENGAGEMENT COMMITTEE

IRVING CONVENTION CENTER
Tuesday, July 11, 2023

Those in attendance: Committee Chair Colvin Gibson, Board Chair Bob Bourgeois, Beth Bowman, and
Karen Cooperstein, Board Vice Chair Richard Stewart, Jr. — Committee; David Cole and Sam Reed — Board
members; Carol Boyer, Anabel Espinoza, Maura Gast, Diana Pfaff, and Monty White — ICVB Staff.

Committee Chair Colvin Gibson called the meeting to order at 9:00 a.m. Gibson asked for any citizen
comments and there were none.

Gibson asked for a motion to approve the Community Engagement Committee meeting minutes of April
11, 2023. On a motion from Board Chair Bob Bourgeois, and a second from Board Vice Chair Richard
Stewart, Jr., the motion to approve the minutes was unanimously approved.

FOLLOW UP ITEMS:

In follow up for outreach efforts for next year’s Irving ISD Hospitality scholarship, Gast to extend
invitation to Zach Moore, CTE Director for Irving ISD to attend an upcoming Committee meeting:

o Gast reported Moore is attending a conference this week but will attend the October
Committee meeting and discuss outreach to students for scholarship opportunities.

Board member David Cole to speak to seniors in the four Irving high school’s hospitality classes in
August or September to spread the word:

o Cole is confirmed to speak to Irving High School seniors in September or October.
Utilizing High Spirited Citizen awardees as advocates:

o To date no quarterly email has been distributed to core groups to attend upcoming meetings
and nominate future HSC candidates; however, a robust group of candidates were submitted
for this quarter. Gast noted that a number of High Spirited Citizens do not have email
addresses.

Program Coordinator and Office Manager Carol Boyer to send out invitations for volunteers to Board
members, former Board members and High Spirited Citizens at the Visitor Information kiosk. List of
respondents and event opportunities will be reviewed at the next Committee meeting:

o An email was sent with an invitation to reply with interest in volunteering at the Visitor
Information kiosk. There are a few dates confirmed at ICC events for the kiosk to be set up.

o Probable future events by end of 2023: Heart of Texas Body Building, FiberFest, Ultimate
Women’s Expo, USA Judo and Preserve Halloween.

Adding non-Board members to ICVB Committees is a work in progress.

STRATEGIC PLAN — COMMITTEE UPDATES

High Spirited Citizen Program
o Assistant Executive Director Marketing and Communications Diana Pfaff reviewed the
nominations and recommendations, and discussion was held on each candidate for consideration.
o Mary Bongfeldt — nominated by Craig Boleman and Kass Prince
o Kamal Hassan — nominated by CVB Board member Yasir Arafat
o Clem Lear — nominated by CVB Board member Karen Cooperstein



ICVB Community Engagement Committee

July 11, 2023
Page 2 of 3

IRVING SRR

o Richard Lindsey — nominated by Robert Allsup
o Fran Mathers — nominated by Councilman Kyle Taylor
= LaNita Norman Johnson — nominated by Jearlene Miller
= Judy Pierson — nominated by Patty Caperton
=  Walter O. Theiss — nominated by CVB Board member Colvin Gibson
= Chris Wallace — nominated by CVB Board member Karen Cooperstein
= QOscar and Kaye Ward — nominated by Robert Bettis
=  Gary Westerman — nominated by Mary Higbie
= Linda Wood — nominated by Mary Higbie

Gibson asked for a motion to approve the slate of High Spirited Citizen nominations. On a motion from
Cooperstein, and a second from Board member Sam Reed, the motion to approve the slate of nominations
was unanimously approved.

ACTION ITEM: Pfaff to follow up and receive more detailed information for biography of Kamal Hassan
regarding his volunteerism and years of service with his affiliations.

ACTION ITEM: Pfaff to send out letter to all the nominees with the luncheon invitation and information.

a.

Recognition Luncheon — September 5, 2023

Gast noted a Save the Date notice went to City Council members for the September 5 High Spirited
Citizen celebration luncheon. Honorees will fill eight of the ten table seats and the remaining two
seats will be filled with CVB Board members or City Council members to interact with the
honorees and their families/friends. They will receive their HSC certificate; souvenir program and
a photographer will take photos during and after the event. Included in the program will be a pitch
for the Volunteer Visitor Information program and the kiosk will be set up outside the Junior
Ballroom for viewing.

Engaging Awardees as Advocates

Discussion was held on how to turn people who are already supporters into ambassadors for the
hospitality and tourism industry. The Volunteer Visitor Information kiosk is a good piece of that
effort. Joining the Community Engagement Committee is also important. Likely candidates would
be Clem Lear and Richard Lindsey, both are former CVB Board members and will be new High
Spirited Citizens. Gibson noted it is a good start to building ambassadors and more are needed. It
is a good opportunity to give back to the community.

Volunteer Visitor Information Program Update

The kiosk will be stationed in the Grand Ballroom for the July Board meeting. A call-out to Board
members for volunteers will be included in the Chair Report and responses are to be given to
Office Manager Carol Boyer. Suggestions for recruiting new volunteers were discussed:
Leadership Irving program, Irving Ambassadors, and a flyer will be distributed at the High Spirited
Citizen luncheon. Boyer is attending the Volunteer Fair at the Irving Arts Center in September.

CITY COUNCIL REPORT
There was no report.
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COMMITTEE CHAIR REPORT AND STAFF COMMENTS

Gibson suggested inviting students who received the CVB scholarship to attend a Board or Committee
meeting. This will give them additional development in the hospitality industry and an opportunity to
volunteer.

Committee Charge Discussion

Gibson charged the Committee with reimagining how to have an impact in South Irving for
ambassadors to see themselves in the visitor economics and how it helps in bringing in revenue
that reduces taxes. Board member David Cole added a lot of people work hard and do not have
the time to volunteer or do community service. Cooperstein noted we have a relevant story to tell
but need to find a unique way to tell it. There is a disconnect between a core group of people who
do everything in Irving and the ones who do not. Creativity in identifying people to be ambassadors
is critical. Bourgeois added people must have a servant’s heart and the time to spare. How
economic value affects everyone will resonate in telling the story in South Irving. It was noted that
two of the new HSC nominees live in South Irving. Cooperstein asked if groups visiting Irving
request community service opportunities. Gast noted a few have requested opportunities and we
have information in a database for service opportunities.

Discussion was held on the City’s Fourth of July parade. The CVB has opted out of this parade but will
be participating in the Christmas parade. Is there a different approach for the parade instead of the
horse-drawn wagon? Pfaff noted children love to see the horses.

b.

Expanding Committee to Non-ICVB Board Members

It was noted that Lear and Lindsey are viable candidates for this Committee. New HSC Judy Pierson
is another viable candidate and would also ask former HSC Patty Caperton, too. They are
particularly good friends and would work well together.

ACTION ITEM: Gast to reach out to Pierson and Caperton, Cooperstein to check with Lear and Gibson will
contact Lindsey, following the HSC luncheon.

With no further discussion, Gibson adjourned the meeting at 10:25 a.m.

Respectfully submitted,

Maura Allen Gast, FCDME
Executive Director



CITY OF IRVING/IRVING CONVENTION & VISITORS BUREAU HIGH SPIRITED CITIZEN AWARD
NOMINEE BIOGRAPHY

Name: Pastor Robert D. Robinson

Address: 3808 E. Greenhills Court

City: Irving State: TX Zip: 75038
Phone: 214-232-1491 Email:

Please list nominee’s civic affiliations in Irving. In addition, list major volunteer accomplishments within these
affiliations and date(s) of activity. Do not include any paid positions as the award recognizes an individual’s
volunteer accomplishments.

CIVIC AFFILIATION VOLUNTEER ACCOMPLISHMENTS DATE(S)

*see notes attached

Please list nominee’s honors and awards as a volunteer:
e *see notes attached

Additional information:
* *see notes attached

Number of years nominee has resided in Irving: 28

Nominated by: Pontress Tousant Date: 10.10.23
Email: pontresstousant@gmail.com Phone: 214-232-1491
Return to: Irving Convention and Visitors Bureau

c/o Diana Pfaff

500 W. Las Colinas Blvd.
Irving, TX 75039
dpfaff@irvingtexas.com



Please list nominee’s civic affiliations in Irving, and note if affiliations are past or present:

Pastor Rob has a distinguished history of civic engagement in Irving, Texas, spanning both past and present
commitments. His multifaceted affiliations encompass leadership as the Pastor of New Beginning Worship Center,
active involvement in Parent-Teacher Organizations (PTO/PTA) within the Irving Independent School District, dedicated
participation in school board meetings, extensive volunteerism across numerous events, steadfast support for
extracurricular activities, and unwavering advocacy on behalf of children within the Irving community. Pastor Rob serves
as an esteemed member of The Irving/Carrollton NAACP (National Association for the Advancement of Colored
People), where he passionately advocates for the rights of African Americans and champions social justice and equality
for all. Within the local context, Pastor Rob stands as an influential figure among the Black Pastors in Irving, Texas, and
its surrounding areas. He plays a pivotal role in fostering cooperation, collaboration, and mutual support among fellow
religious leaders and their congregations, contributing significantly to the cohesive fabric of the community. In addition
to his endeavors within the faith community, Pastor Rob also holds the distinguished position of Director at Men of
Integrity in Arlington, Texas. This faith-based nonprofit organization is dedicated to enriching the spiritual lives of men of
all ages, instilling and strengthening their faith in God. His leadership role involves facilitating monthly meetings,
orchestrating impactful events, providing invaluable mentorship and guidance, and nurturing a profound sense of
community among the organization's participants. Pastor Rob's multifaceted contributions to these various civic and
religious initiatives exemplify his dedication to fostering positive change and spiritual growth within his community

Please list their major volunteer accomplishments within their affiliations, and note if affiliations are past or
present:

Present major accomplishments - Pastor Rob takes pride in spiritual counseling for individuals in homeless shelters. His
commitment to addressing food insecurity, by supporting Food Pantries and organizing food distribution for those facing
hunger and assisting those in need. Community Outreach for Daycare Facilities - focused on the well-being of daycare
facilities staff and children. His dedication to local hospitals is unwavering. Pastor Rob provides emotional and spiritual
support to patients and their families within local hospitals and has been a cornerstone for commitment in Irving and
Arlington, Texas.

Additional Information about the nominee:

Pastor Rob stands out as a dedicated Pastor who remains committed to shepherding and ensuring that every member
of his church feels a sense of value, appreciation, and support. Through regular and ongoing engagements, he
maintains constant contact with his congregation. His devotion and care for his flock exemplify the qualities of a
shepherd after God's own heart.
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