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Invitation to Participate

• In the last few years, Irving has seen exciting changes all over town, 
from the renewed energy on Main Street that its restaurant 
entrepreneurs have brought, to the massive Midtown Express project, 
to the plans for the Irving Archives & Museum to the Entertainment 
District.  

• Everywhere you look in Irving, something good is happening, and 
that’s not accidental.  A series of strategic plans created by our 
elected and appointed officials, and forward-thinking organizations 
put these all into motion, built on the input of our residents, 
customers, partners and corporations.

• As we start to think about Irving’s next chapters as a destination, we 
need your input once again.



About Destination NEXT

Vision:
Provide destination organizations with a powerful assessment tool
and practical actions and strategies for sustainable success
in a dramatically changing world

A Diagnostic Tool:
Scenario model intended to be strategic diagnostic tool, NOT a benchmarking index to rank 
DMOs, CVBs or destinations

Objective self-assessment about the destination to help identify priorities and strategies for 
the future

Key Components: 
Futures Study on Key Trends & Opportunities
Scenario Model & NEXTPractices
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We Spoke to YouAdvisory Panels
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We Listened to Everyone
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Personalized, unique & authentic experiences
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Less sales, more strategic partnerships
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Sustainable tourism



SCENARIO MODEL & 
SURVEY SCOPE
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We Spoke to YouScenario Model

Strong Community Engagement

Weak Community Engagement

Established 
Destination

Developing
Destination

VOYAGERS TRAILBLAZERS

EXPLORERS MOUNTAINEERS
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Destination Strength Variables 
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Community Support & Engagement Variables 



Questions?

Access the Survey at:
www.IrvingNEXT.com
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Schedule/Timing

March 16 – ICVB Board Development Committee

March 26 – ICVB Board of Directors

March 27 – Chamber of Commerce

April 3 – ICVB Board Community Relations Committee

• April 4 – City Council Work Session

• April 4 – Survey Launches

• April TBD – Hotel Associations and/or Meet the Bureau

• May 1 – Survey closes

• May 21 – Survey results presented at ICVB Board Meeting

• June 21-22 – ICVB Board Strategic Planning Retreat

• August/September – Adopt Strategic Plan
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