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RESPONSE 
PHASE

• Reopening was important, but national, state and local 
case trends remain a concern

• From occupancy lows in the low 20s, we are now inching 
to upper 30s and lower 40s

• FORBES DAILY DOZEN: “New week, same stalemate over 
the stimulus package. Key point of contention is the 
inclusion of more federal aid to state and local 
governments, wanted by Democrats but opposed by 
Republicans—meanwhile, President Trump has called for 
a new round of stimulus checks.”

• Current relief package includes PPP eligibility for CVBs/DMOs, but 
not yet for publicly-owned venues

• Legislative Alerts will be coming asking you to contact your 
elected officials to push support – we need everyone to help push

• Vaccine roll-out is beginning…but it will be a long time before 
most (that are willing) will receive it

• Where we continue to be
• Constant pivots on every 

front, all the time
• Crisis management mode vs 

destination marketing mode

http://e.email.forbes.com/c2/869:5fc934fc75819c154a0ad1a4:ot:5e789b01fc818275ea600502:1/b56163c2?jwtH=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9&jwtP=eyJpYXQiOjE2MDc5NTAwMDIsImNkIjoiLmVtYWlsLmZvcmJlcy5jb20iLCJjZSI6ODY0MDAsInRrIjoiZm9yYmVzLWxpdmUiLCJtdGxJRCI6IjVmZDc1YTc1NzU4MTljMjYwMjQ2NTJhZiIsImxpbmtVcmwiOiJodHRwOlwvXC93d3cuZm9yYmVzLmNvbVwvc2l0ZXNcL3NhcmFoaGFuc2VuXC8yMDIwXC8xMlwvMTNcL3RhbGtzLW9uLXN0aW11bHVzLXBhY2thZ2UtZGVhZGxvY2stb24tc3RhdGUtYW5kLWxvY2FsLWFpZC1kZXNwaXRlLWFzc3VyYW5jZXMtb2YtcHJvZ3Jlc3NcLz91dG1fc291cmNlPW5ld3NsZXR0ZXImdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249ZGFpbHlkb3plbiZjZGxjaWQ9NWU3ODliMDFmYzgxODI3NWVhNjAwNTAyIn0&jwtS=E3jH4lKB15B84xtWao3DfcVy-D3PBHsUR-zqssciFUI
https://e.email.forbes.com/c2/869:5fc934fc75819c154a0ad1a4:ot:5e789b01fc818275ea600502:1/f57d5119?jwtH=eyJ0eXAiOiJKV1QiLCJhbGciOiJIUzI1NiJ9&jwtP=eyJpYXQiOjE2MDc5NTAwMDIsImNkIjoiLmVtYWlsLmZvcmJlcy5jb20iLCJjZSI6ODY0MDAsInRrIjoiZm9yYmVzLWxpdmUiLCJtdGxJRCI6IjVmZDc1YTc1NzU4MTljMjYwMjQ2NTJiMCIsImxpbmtVcmwiOiJodHRwczpcL1wvd3d3LmZvcmJlcy5jb21cL3NpdGVzXC9qYWNrYnJld3N0ZXJcLzIwMjBcLzEyXC8xM1wvdHJ1bXAtd2FudHMtc3RpbXVsdXMtY2hlY2tzLWZvci1tb3JlLW1vbmV5LXRoYW4tdGhleXJlLXRhbGtpbmctYWJvdXRcLz91dG1fc291cmNlPW5ld3NsZXR0ZXImdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249ZGFpbHlkb3plbiZjZGxjaWQ9NWU3ODliMDFmYzgxODI3NWVhNjAwNTAyIn0&jwtS=_Ccoc5v-HLnZBFEYHPqlWh6ax8nNuuzzGjIT0X7-6BU




Updated Occupancy Assumptions
March 31 
Estimates

August 17 
Estimates

November 6 
Estimates

April Occupancy 10% 22.6% (Actual) 22.6% (Actual)

May Occupancy 10% 27.3% (Actual) 27.3% (Actual)

June Occupancy 25% 33.4% (Actual) 33.4% (Actual)

July Occupancy 30% 34.7% (Actual) 34.7% (Actual)

August Occupancy 40% 35% 39.7% (Actual)

September Occupancy 55% 35% 44% (Actual)*

October Occupancy 60% 40% 43% (Actual)*

November Occupancy 66% 40% 36.6% (28-days 
running)

December Occupancy 57% 30% 30%

Jan-Mar (Q2) Occupancy 67% 45% 45%

Apr-Jun (Q3) Occupancy 67% 67% 55%

Jul-Sep (Q4) Occupancy 67% 67% 55%

NOTES:
* September and October 

numbers influenced by 
hurricane evacuees

* October numbers also 
have some influence 
from MLB

* December may see 
minimal boost from 
National Finals Rodeo in 
Arlington



Irving Hotel COVID Impacts
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Recovery 
Phase

• Simultaneously here, too
• Keep the pump primed on all fronts – sales, marketing, 

operations – for both organizations
• Continue to manage expenditures daily
• Continue to maintain the facility
• Recognize that every destination is operating as a start-up
• Travel will continue to change – for how long and in what 

ways, we don’t know yet
• Recovery should start in 2021, but it will be slow

• 2023 is likely the soonest for full recovery in terms of 
Average Daily Rate (ADR) & Revenue Per Available 
Room (RevPAR)



Proposed National Recovery Initiatives

8

To motivate travel in 
the US

To replenish 
decimated budgets

For travel completed 
before 12/2021



Keeping the Irving Pipeline Full
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Keeping the Irving Pipeline Full
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CARES Meetings Campaign

CARES Staycations Campaign



Keeping the Irving Pipeline Full



Keeping the Irving Pipeline Full

Irving website traffic is up by 
5.74% - compared to the US 
average of a DECLINE of 
-22.41% across the country in 
the Simpleview portfolio.



Keeping the Irving Pipeline Full



RESILIENCE 
PHASE: 
Not a Today 
Conversation

• Travel and group gatherings will have 
fundamentally changed

• “Small but Mighty” will be on our side
• How long change lasts and what it looks 

continues to evolve
• Conversation starts when we can see daylight 

with recovery
• Reserves will need to be rebuilt
• Loans will have to be repaid
• ICC will still need a subsidy
• Other funding sources (TPID) will still need to 

be pursued



Ways You Can Help in Irving Right Now
• Irving Convention Center Furloughed Employees Go Fund Me

We’ve set up a Go Fund Me page and would welcome anything you can contribute to help make their 
holiday seasons a little bit brighter. Contributions are going to an account that GM Tom Meehan has 
established and we’ll use the funds we’re able to generate to purchase gift cards that can be used by 
our colleagues in whatever ways are best for them. FUND CLOSES THIS WEDNESDAY, 12/16 at 5 p.m.

• Four Seasons Resort & Club Toys & Turkeys Drive
The Resort will hold a Toys & Turkeys Drive TODAY, Dec. 14, from 2-3 p.m. You can drop off toys, donate 
money to purchase turkeys or volunteer to help for the Four Seasons employees who remain 
furloughed. Contact Simon.Barrie@fourseasons.com, or via phone at 972-717-2595.

• Staff Meal – Sunday, Dec. 20 at the Irving Convention Center
Staff Meal will be back to provide meals for furloughed industry families, using the Irving Convention 
Center kitchen and loading dock to make it happen. To inquire about donations, please send an email 
to donations@staffmeal.org. All supplies for the meals have been donated by a wide range of generous 
sponsors throughout the area restaurant community, as well as by individuals.

https://gf.me/u/zbg3yq
mailto:Simon.Barrie@fourseasons.com
mailto:donations@staffmeal.org
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