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ICVB Board of Directors
Destination Development Committee
Quarterly Meeting
November 9, 2021

Committee Goal: 
Create Destination‐Defining Development
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AGENDA

1. Citizen Comments on Items Listed on the Agenda 

2. Williams Square Plaza Project Update 

3. Heritage Park Update 

4. R‐AB Ordinance Update 

5. Restaurant Update 

6. Irving Hotel Development Update 

7. ICVB/ICC Sales Pipeline / COVID Cancellations Update 

8. Approval of August 10 and September 9, 2021, Committee Meeting Minutes 

9. Committee Chair Report 

10. Next Meeting – TBD
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Williams Square Plaza Update

Casey Tate
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Heritage Park Update

Gene Mouldren
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HERITAGE PARK REDEVELOPMENT 
PROJECT UPDATE

Irving Convention & Visitors Bureau Board of Directors, 
Destination Development Committee

November 9, 2021

Project Layout Plan

14
NORTH

1. Water Tower
2. (Not in Contract)
3. Pioneer Walk
4. Caster Cabin
5. Ghosted dog‐trot 

cabin foundation
6. Little ‘Free’ Library
7. Obelisk and Flags
8. Historic Library
9. Seating Grove
10.Children’s play area
11.Gazebo
12.Windmill
13.Restroom facilities
14.Performance Stage
15.Caboose Rail Car
16.Railroad Semaphore
17.Depot
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Stage Building
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Stage Building Interior
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Stage Building
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Library Building
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Library Building
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Railroad Depot &
Caboose Rail Car

20

19

20



11/11/2021

11

Water Tower & Gazebo
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Water Tower & Gazebo
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Pioneer Walk
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Granite Panels & Monument Sign
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Small Playground

25

Project Schedule

• Project is 90% complete.

• Tentative completion date for project is November 2021.

• Tentative date for dedication is Saturday, December 4th.
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Discussion

27

NORTH

R‐AB Ordinance Amendment Update

10/28 City Council Work Session #1

11/1 Planning & Zoning Commission Work Session #1

• 12/9 City Council Work Session #2

• 12/13 Planning & Zoning Commission Work Session #2

• 1/3 Planning & Zoning Commission Public Hearing

• 1/13 City Council Public Hearing & Vote
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Restaurant Industry Update

David Cole
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Irving Hotel Development Update

30

See handout
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ICVB/ICC Sales Pipeline & COVID 
Cancellations Update

Lori Fojtasek & Matt Tungett
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ICVB Hotel Bookings – COVID Impacts
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Economic Impact of Lost/Cancelled Room Nights to Date: $60,941,047.00
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ICVB COVID Impacts by Month
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Hotel Occupancy Trends – Monthly
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AGENDA, continued

8. Approval of August 10 and September 9, 2021, Committee Meeting Minutes 

9. Committee Chair Report 

10. Next Meeting – TBD/Tentative Feb. 8, 2021
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