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ICVB Board of Directors
Meeting

September 23, 2024
Board Chair:  Richard Stewart Jr.
Board Vice Chair: Herbert Gears



ICVB Vision, Mission & Focus

• VISION:  Irving will be a uniquely vibrant destination welcoming the world for unforgettable 

experiences.

• MISSION: The ICVB enhances Irving’s economy and quality of life by marketing and advocating for the 

development of Irving as a premier destination.

• FOCUS: The ICVB’s focus in on building exceptional customer relationships with meeting planners, 

travel influencers, media, independent travelers, the hospitality industry and the community.  

• Our efforts are focused on generating demand for the destination, thereby creative value for the industry and stakeholders. 

• Innovation, partnership, research and accountability guide our approach.  

• We utilize person-to-person and technology-based sales, marketing and customer-servicing activities to achieve results.  

• Through positive positioning of both the organization and the destination, our leadership benefits the society, culture, 

environment and economy of Irving.



ICVB Board of Directors Mission

• The Irving CVB Board will take ownership of the opportunities on 

its horizon, doing everything in its power to move the visitor vision 

of the destination forward by proactively putting the ideas, desires 

and priorities on every table it can.

• The Irving CVB Board takes seriously its responsibilities, including its 

fiduciary and operational oversight of the Convention and Visitors 

Bureau and the Convention Center, as outlined in the City’s Charter and 

the City Ordinance.



Agenda

1. Citizen Comments

Consent Agenda
2. Approving ICVB Board Meeting Minutes for August 26, 2024

3. Accepting the ICVB Financial Reports for August 2024

4. Reviewing the Hotel Occupancy Tax Collections

5. Accepting the Irving Convention Center Financial Reports for 

August 2024



Individual Consideration

6 – Accepting the Notification Regarding SMG Management Agreement – 
Business of the Firm; Conflicts of Interest

• Management Agreement, Section 12
• “…SMG shall not enter into any new management agreement for the operation of a similar venue 

within 200 miles of the Center unless agreed to by the City/CVB…
• “…Similar type facilities are defined as facilities having between 40,000 and 125,000 square feet 

of published exhibit space…

• Management Agreement, Definitions
• “Contract Administrator” – the Executive Director of the Irving Convention and Visitors Bureau or 

his/her designee.  The primary responsibilities of the Contract Administrator are to coordinate 
and communicate with SMG and to manage and supervise execution and completion of the Scope 
of Services and the terms and conditions of this Agreement as set forth herein.  In the 
administration of this Agreement…all parties may rely on the instructions or determinations 
made by the Contract Administrator, provided, however that such instructions and 
determinations do not change the Scope of Services.”



Item 6, continued.

• Since SMG was awarded its initial management agreement, 
this is the first time such a situation has arisen.

• Although the management agreement defers operating 
decisions to the Contract Administrator (CA), the CA is 
bringing this forward to the ICVB Board for both its 
Situational Awareness as well as its Acceptance.

• This Acceptance is the Action that is requested of the Board at 
its September 23 meeting.



Item 6, continued.
• ASM Global has responded to an RFP issued by the City of Waco for the 

management of the Waco Convention Center.
• Distance from the ICC:WCC – 105.6 miles
• 49,300 total square feet of Exhibit Space

• Chisholm Hall:  33,300 sf
• McLennan Hall: 15,000 sf

• Waco Convention Center has been managed by the City of Waco since it 
opened.

• The Contract Administrator (CA) and the ICC General Manager have 
discussed the situation since the RFP was issued.

• The Waco CC is not a competitor for the ICC.
• CA has provided a Reference Letter to the City of Waco and Waco Convention & 

Visitors Bureau.
• ASM has been identified as the finalist for WCC management and contract 

negotiations are currently underway.



Individual Consideration - Action

• 6 – Accepting the Notification Regarding SMG Management 
Agreement – Business of the Firm; Conflicts of Interest

• Requesting the ICVB Board of Directors Accept the Notification.



Board Reports

7. Board Chair Report
a) Special Recognition
b) Nominating Task Force Report
c) Next Meeting – Special Board Meeting, Friday, Oct. 25, 9 a.m. – Executive 

Director Performance Evaluation

8. Board Committee Reports 
a) Board & Business Development Committee
b) Community Engagement Committee
c) Destination Development Committee

9. City Reports
a) Council Liaison
b) Mayor & Other Council Members



Board Reports, continued

11. Bureau Monthly Management Reports
a) Executive Director

• Eclipse Campaign Recap





Maximizing the Moment – 
Eclipse paths 2017 vs 2024



The next moments to maximize 
unfortunately won’t be ours…

…so we needed to make the most of this one.



Maximizing the Moment - 
ICVB Campaign Priorities

• Build on colleagues’ experiences from 2017
• Capitalize on extended viewing corridor and window to drive short-

term hotel demand and enhance rate, especially on the weekend 
prior

• Deliver an experience the “Irving CVB Way”
• Position Irving as “the place” to witness this once-in-a-generation event
• Show off the exceptional culinary skills of the ICC team
• Provide an extraordinary experience for Irving hotel guests, clients, residents 

and office tenants
• Create “staying power” potential by introducing Irving as a destination and a 

community to prospects of all kinds
• Instill pride in Irving residents by bringing the community together



Maximizing the Moment - 
ICVB Partner Organizations
• Irving Convention Center at Las Colinas
• Irving Hotels & Restaurants – Special Offers
• City of Irving Parks and Recreation Department
• The Las Colinas Association



Maximizing the Moment - 
Eclipse Event Attendance
• Mobile User Sample size in 2024 was 5 times larger than 2023

• Attributable to more people in the area than the same time last year

• Texas visitors made up 44.7% of visitations vs 52.7% the year before.
• Therefore, more from outside of Texas

• Levy Event Plaza – Total Attendance @ 7,000

• Heritage Park – Total Attendance @ 3,000



Levy Event Registrations – 9,954
• 21 Countries (including the US)
• 41 States
• 335 Cities Worldwide



Maximizing the Moment - 
Total Campaign Investment:  $218,207.50
• Equipment rentals    $52,218.20
• Entertainment     $20,813.25
• Décor & VIP Supplies    $12,499.42
• 3rd Party Labor     $13,705.01
• Production/Advertising    $62,215.00
• Miscellaneous     $34,889.54

• Solar glasses, moon pie boxes and baking supplies, signage, parking safety 
supplies, etc.

• Media/Influencer Familiarization Tour $21,267.08 
• 5 influencers, plus guests



Maximizing the Moment - 
Irving Hotel Performance



Maximizing the Moment - 
Irving Hotel Performance 2024 vs 2023



Maximizing the Moment – 
Campaign ROI Snapshot

• Occupancy that week was up 14.3%
• ADR that week was up 15.6%
• RevPAR that week was up 31.6%

• Incremental room nights snapshot (week’s performance overall)
• 14% increase in occupancy = 12,740 rooms
• 12,740 rooms X ADR $143 = $1,821,820
• Hotel Revenue ROI:  $7.35:$1 (net of campaign costs)



Maximizing the Moment - 
Campaign ROI’s – Media Impact
68,531,769 Total Impressions through 498 “clips”
• Online    59,211,004
• Broadcast      9,134,832
• Print           185,933



Maximizing the Moment - 
Potential Staying Power
• Website Traffic (January 1 – April 8)

• 36,954 Pageviews – all Eclipse-related pages
• 25,739 Active Users

• 216 New e-newsletter subscribers directly from the Eclipse webpage and the re-
targeting of Eclipse registrants

• Paid Search* and Paid Social* Results (February 1 – April 8)
• 2,013,224 Impressions
• 30,216 Click-throughs

• YOY increase in Net Facebook Followers

*Paid social was scaled back as reservations skyrocketed far beyond initial projections.



Maximizing the Moment - 
ICVB Campaign Priorities

Build on colleagues’ experiences from 2017
Capitalize on extended viewing corridor and window to drive 

short-term hotel demand and enhance rate, especially on the 
weekend prior
Deliver an experience the “Irving CVB Way”
Position Irving as “the place” to witness this once-in-a-generation event
Show off the exceptional culinary skills of the ICC team
Provide an extraordinary experience for Irving hotel guests, clients, residents 

and office tenants
Create “staying power” potential by introducing Irving as a destination and a 

community to prospects of all kinds
Instill pride in Irving residents by bringing the community together





Questions?





Board Reports, continued

11. Bureau Monthly Management Reports
Executive Director

Eclipse Campaign Recap
a) Sales & Services
b) Marketing & Communications
c) Administration & Finance

12. Convention Center Management Reports
13. Industry Partner Reports
14. Partner Organization & Stakeholder Reports



Build a place where people 
want to VISIT, and you’ll 

build a place where people 
want to LIVE.

Build a place where people 
want to LIVE, and you’ll 

build a place where people 
want to WORK.

Build a place where people 
want to WORK, and you’ll 

build a place where 
BUSINESS has to be.

Build a place where 
BUSINESS has to be, and 

you’ll build a place where 
people have to VISIT.

It all starts
with 

the VISIT.

And the Visit 
starts

with US.
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