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US hotel room demand is still below pre-
pandemic levels, even as GDP has recovered
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Employers face challenges re-staffing

|

Job openings
Openings rate, US
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Irving Lodging Forecast Assumptions

Public health conditions nationally stabilize as we proceed through 2021 Q4, and
hospitalizations remain moderate in most areas.

In 2022, Covid-19 recedes as a major cause of death, but outbreaks continue.

* Post-forecast: Omicron impact is uncertain, but vaccines likely remain highly
effective at reducing risks

US economic recovery continues to be supported by strong consumer spending.

Corporate travel normalizes progressively through 2022.

Leisure travel continues to be boosted by favorable factors.

Group demand improves steadily but remains below 2019 levels.
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Room revenue is expected to be 32.3% below
2019 levels in 2021, and 7.0% below in 2022.

Room revenue impact Room revenue
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It may take until beyond 2024 for RevPAR to

recover to its historical average

Real RevPAR: Irving
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Hotel Occupancy Trends Week by Week
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Intentions to travel remain high

Travelers with Travel Plans in the Next Six Months Comparison
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CVB Sales & Services
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ICVB Hotel Bookings — COVID Impacts

Economic Impact of Lost/Cancelled Room Nights to date: $62,857,341.00

Covid-19 Impact March 2020- January 2022
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ICVB COVID Imp

acts by Month

20561

I 6719

MAR- APR-20 MAY-

20

#irvingrocks

I 14256

20

I 14544

O
o
O
[a2]
-

JUN-20JUL-20

A

LY (=

I 4258

Ge
0

I 7580

I 3728
601

SEP-200CT-20 NOV-
20

628

DEC-20JAN-21 FEB-21 MAR-

6143

2428

1857

21

2325

1075

Omicron
~

~ wn

< [e)] o

wn i (o]
~ - : < 'r: 8
< 2 ®© 3 5
~ — I ™M
- _ ] - m [ |

APR-21 MAY- JUN-21JUL-21 AUG- SEP-210CT-21 NOV- DEC-21JAN-22

21

21 21

Response. Recovery. Resiliency.



Intent to Travel Remains Strong —
ICVB Pipeline
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CVB Marketing & Communications

Recovery Marketing Campaigns
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Staycations Campaign Objectives

* Market Irving hotels as a safe way to enjoy a
short vacation

e Capitalize on existing travel demand

/

i
Qe : , EWITUE DEALS 6 DISCOUNTS!
* Highlight Irving hotel deals and specials g\ 'RVING'S BESTHOTELS

Take advantage of these resort packages with a
weekend getaway 1o Las Colinas. |

P——

e Drive referrals to Irving hotels to increase
occupancy rates

Ad - www irvingtexas.com/getaways «
Top Weekend Getaways | Escape & Relax for the Weekend

Take a Break

& Packag ong with Enhanced Health Policies. Book Your Stay. Gateway to
Dallas. Easy A t. New Sanitation Policies. Brands: Sheraton, Texican Court, NYLO

Marriott, Omni, Westin, Four Seasor

from the Stress of Life with a Weekend Getaway in Irving! Take Advantage of Deals

Restaurants Things to Do

“heck Out the Top Dining Spot whether Indoors or Outdoors, y

When You Travel to Irving Discover Things to Do on Your Trip :,r il
Hotel Safety Local Shopping i 2
See the Specific Sanitation Texas Charm Meets Fashior L 7
Policies of Irving Hotel Brands See All the Local Shopping Options : ] _ W

TN\ ESCAPE & UNWIND!

HESORT & HOTEL DEALS

Escape

© O & Sandra R 6 Comments 17 Shares
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Staycations Campaign Results

* CARES

Total Campaign Spend
Advertising Impressions
Website Visits

Advertising Conversion Rate

Hotel Booking Referrals

Potential Economic Value (PEV)

Potential Economic Value (PEV) = The economic potential generated across hotels, restaurants, and other tourism-related activities. PEV is calculated by

#irvingrocks

e ARPA to date

$227,442 Total Campaign Spend

19,240,275 Advertising Impressions

259,217 Website Visits

46.8% Advertising Conversion Rate

121,413 Hotel Booking Referrals

$24,930,370 Potential Economic Value (PEV)

qualified partner referrals, and 2019 Economic estimates provided by Destination Analysts.

Response. Recovery. Resiliency.

$93,440

7,340,702

71,892

49.9%

35,910

$9,361,739
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Safe Meetings Campaign Objectives

Generate awareness and IRVING
consideration for hosting a meeting or
event in lrving

Mitigate potential safety concerns
meetings planners and attendees may"
have

romotions

eetings booked now can enjoy waived

Highlight Irving’s destination

Safety and Sanitation
Protocols

attributes

GBAC STAR Facility

Generate leads and RFP submissions

trition and cancellation fees. Visit Irving, the L
ing Convention Center at Las Colinas, and in
attra

irvingtexas.com

Spaces

Response. Recovery. Resiliency.




Safe Meetings Campaign Results

e CARES e ARPA to date

Total Campaign Spend $97,271 Total Campaign Spend $7,428

Advertising Impressions 5,362,287 Advertising Impressions 105,743

Website Visits 40,157 Website Visits 5,279

Meeting-Sales Leads & Inquiries 289 Meeting-Sales Leads & Inquiries 82
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OTA Campaign Objectives

priceline

e Advertise with Online Travel Agencies
(OTASs)

Visit Irving, Texas

Y/

V4
I R\ “ G Situated in the middle of Dallas-Fort Worth, the fourth largest metro in the United
TEXAS States, Irving offers the best of both worlds — a unique combination of big-city flair

* Generate direct hotel bookings and

Irving is bursting at the seams with excitement. Irving's lakefront Las Colinas urban
center is home to a bustling, walkable entertainment district where fun takes
. - to entertainment destination, the Toyota Music Factory,

reve n u e N 'V, Dallas/Fort Worth Airport Marriott Id foodie scene and one of the busiest live-music
%‘5‘ [

* Kk ok
Irving

m readth of lodging options ranging from budget-friendly
MNewdy Renovated. Piiie Wellness Roors. es and high-end resorts, Irving has the perfect hotel for
Free Paiking Afioor Shule, Indeor Pool, On-Sie Stabucks. Shert - @) 5464 6927

drive to Downtown Dallas & minutes from DFW Airport.

. .
persight
* Fill need periods
E——— .
Great match
Omni Las Colinas Hotel
. [ ] . % ko
* Partner with Expedia and Priceline
©2+$186 “
peridhit .
4,575 Wonderful (1,276 reviews) s s ek 0 Expedla
Great match
Texican Court, by Valencia Hotel Group . I-
olviclel priceline.com
Las Colinas
 Free Cancellation @ 57 $159
Reserve now, pay later per night
. 5189 total
4.6/5 Wonderful (726 reviews) et e s
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OTA Campaign Results

CARES

Total Campaign Spend $109,835

Advertising Impressions 7,039,172

Hotel Bookings 11,888

Average Daily Rate (ADR) $187

Total Room Nights 22,629

Total Hotel Revenue Generated $2,389,103

#Irvingrocks Response. Recovery. Resiliency.



MURAL & MANNEQUINS
\ .

Promoted Content Campaign

Small business exposure

* Profile small to mid-size businesses -
restaurants, attractions, and other

NG Visit Irving, Texas

Goodness gracious these great (meat)balls are

% #NationalMeatballDay #Visitirving

tourism-related entities 8 TSNy oY g b

 Promote content on Facebook and
Instagram to a highly-local audience.

IRVINGTEXAS.COM
Meatballs You're Going to

* Focus on reaching the largest

audience and obtaining the most
interaction with the content @;DQ

#irving rocks Response. Recovery. Resiliency.



Promoted Content Campaign Results

e CARES e ARPA to date

Total Campaign Spend $18,492 Total Campaign Spend $9,756

Advertising Impressions 2,610,196 Advertising Impressions 1,045,419

Website/Blog Visits 27,385 Website/Blog Visits 8,832

Social Media Post Engagements 137,363 Social Media Post Engagements 85,985

#irving rocks Response. Recovery. Resiliency.



Micro-Campaign Objectives

» Several small, highly-targeted campaigns . |ZUNA DALI

* Capitalize on existing demand based on January 2nd, 2022
concerts, sporting events, and other events o W Kii’&“,z:;‘i%‘:ﬁ;i?:f:f;';‘:i’iiié’iiif:;iifii?n‘iﬁ““‘d

airports and a quick 20-minute commute to AT&T Stadium.

Talk about traveling made easy!

action, but not so alose you can't enjoy a relaxing weekend
away. While you'reliere, make sure to explore Irving's bar

* Highlight Irving hotel deals and specials O RITUNT oI <ot o oo i e
: ] o= B o

. X I ; 2 1 | -& %A 2 ®  scene, grab a bite <) or simply. take in the beauty of our
* Drive partner referrals to Irving hotels to _ Wi — e

Catch the game live andin-person to kick off the new year

increase occupancy rates :

* Fill need periods

Football Fans + Concert Jams

N Calling all Football fans and concert-goers, stay closest to the
action with this special offer!

Find your rhythm at the Westin Irving CC with the Football
Fans + Concert Jams package. Featuring everything you need to
build a weekend around a show, a big game, or event nearby
Including:

¢ A 30 credit per night to be used at Meza Mescal
¢ Complimentary parking and wifi
* A fresh and fun welcome amenity to kick off your stay.

#irving rocks Response. Recovery. Resiliency.



Micro-Campaign Results

e ARPA to date

Total Campaign Spend $5,574

Advertising Impressions 881,220

Website Visits 7,693

Hotel Booking Referrals 1,517

Potential Economic Value (PEV) $929,022

Potential Economic Value (PEV) = The economic potential generated across hotels, restaurants, and other tourism-related activities. PEV is calculated by
qualified partner referrals, and 2019 Economic estimates provided by Destination Analysts.

#irving rocks Response. Recovery. Resiliency.



Campaignh Benefits Felt Across the City

Restaurants, Attractions & Retail

#Irvingrocks Response. Recovery. Resiliency.
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Irving Convention Center

Happy Anniversary —
11 years ago today, the ICC opened its doors!!

#Irvingrocks Response. Recovery. Resiliency.



Convention Center Bookings to Date

January 2011 — December 2028 Current Fiscal Year

* Prospect 43 * Prospect 7/

* Tentative 293 * Tentative 20
* Contract Sent 31 * Contract Sent 13
e Definite 2,832 e Definite 163
* Lost Business 2,844 * Lost Business 214
e Cancelled 231 e Cancelled 20

#Irvingrocks Response. Recovery. Resiliency.



ICC COVID Impacts by Month
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Intent to Travel Remains Strong —
ICC Pipeline
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HEALTH AND SAFETY
REMINDERS

* Hand sanitizer stations throughout the
building

* Clorox 360 electrostatic machines for
room sanitizing
e UV-C sanitized escalator handrails

 Self-cleaning surface stickers on door
Bandles, elevator buttons and push
ars

e COVID protocol signage

* Temperature readers for staff,
vendors, attendees (as desired by
event organizers)

e PPE for staff

T
SCREENING
e Y
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ARPA Projects, Improvements & Enhancements

e 5-year testing & torque switchgear

* Replace controllers on 3 walk-in coolers
and freezer doors

* Landscaping repair & replacement from
Feb 2021 storm damage

* New pylon signs on 114 Service Road &
Front Plaza

 New LED outside pole lights
* New Exhibit Hall LED lighting
 New Grand Ballroom LED work lights

IRVING
CONVENTION

L]

 Technology modernizations and security v w | ' SER
enhancements
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2021-26 ICVB Board of Directors
Strategic Plan

* Maximize Organizational Sustainability & Growth

 PRIMARY OBJECTIVE: Make the financial stability of the Irving CVB
(and thus the ICC) its top priority through careful and effective
stewardship of its resources

* Increase Community Outreach & Collaboration
* Advocate for Destination-Enhancing Development
* Enhance the Visitor Experience

#Irvingrocks Response. Recovery. Resiliency.
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ICVB Five-Year Path to Financial Stability

GENERAL FUND CATASTROPHIC RESERVE COMPUTER FUND ICC RESERVE/CIP FUND
oot 100% 100% oot 100%
" a0% ook |- 0% 90% -
% &% 0% |- ot 0% |-
% 0% 0% i 0%
% 0% 50% |- %% 60% |-
% 508 so% |- 0% so0% |-
40% 40% 0% - 40% 40% -
30% 30% ENC 30% 0%
20% 20% 0% | 20% 0% |
10% 10% 0% 10% 10% |
i % 0% . o . 0%
GOAL: $2,000,000 GOAL: 55,UUU,UUU GOAL: $500,000 GOAL: 53,000,000
CURRENT: 5514,755 CURRENT: 5710 CURRENT: 5207 CURRENT: 5399,949
FY22 YEAR END GOAL FY22 YEAR END GOAL FY22 YEAR END GOAL FY22 YEAR END GOAL
52,000,000 5500,000 MN/A SI,UUU,UUU
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Economic Impact
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Questions?
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