
       

CERTIFICATION 
 

I, the undersigned authority, do hereby certify that this notice of meeting was posted on the kiosk at City Hall of the City of Irving, 
Texas, a place readily accessible to the general public at all times, and said notice was posted by the following date and time:   
 

____________________ at __________ and remained so posted at least 72 hours before said meeting convened. 
 

                                                                       _________________________________________ 
                                                Deputy Clerk, City Secretary’s Office 

 

 

This meeting can be adjourned and reconvened, if necessary, the following regular business day. 
 

Any item on this posted agenda could be discussed in executive session as long as it is within one of the permitted categories under sections 
551.071 through 551.076 and section 551.087 of the Texas Government Code. 
 

A member of the public may address the governing body regarding an item on the agenda either before or during the body’s consideration of the 
item, upon being recognized by the presiding officer or the consent of the body.  
 

This facility is physically accessible and parking spaces for the disabled are available. Accommodations for people with disabilities are available 
upon request. Requests for accommodations must be made 48 hours prior to the meeting. Contact the City Secretary’s Office at 972-721-2493 or 
Relay Texas at 7-1-1 or 1-800-735-2988. 
 
 
 

 
AGENDA 

Irving Convention and Visitors Bureau Board of Directors 
Executive Committee 

Friday, November 15, 2019 at 9:00 AM 
Irving Convention Center, First Floor Conference Room 

500 W. Las Colinas Blvd. 
Irving, Texas 75039 

 
 

NOTE:  A possible quorum of the Irving Convention and Visitors Bureau Board of Directors may be 
present at this committee meeting. 

 
 

 
 
1. Citizen Comments on Items Listed on the Agenda 

 
2. Accepting Irving Convention Center Financial Report for September 2019 

 
3. Accepting the Irving Convention Center Audit Results for FY 2018-19 

 
4. Approving Budget Adjustment Transfer Achieved from Convention Center FY 2018-19 

Operational Savings to the Convention Center Reserve/Capital Projects Fund 
 
5. Reviewing the Hotel Occupancy Tax Results for Fourth Quarter FY 2018-19 

 
6. Munis Impact on Audit and Financial Reporting 

 
7. Chairman / Executive Director Reports 

a. Approving September 20, 2019 Minutes 
b. Review of November 18, 2019 Board Meeting Agenda 
c. 2019-20 Performance Priorities and Weightings for ICVB Executive Director 

 
8. Next meeting – Friday, December 13, 2019 

 

































MINUTES 
IRVING CONVENTION AND VISITORS BUREAU 

BOARD OF DIRECTORS - EXECUTIVE COMMITTEE MEETING  
IRVING CONVENTION CENTER 

September 20, 2019 
 
Attendance:  Clem Lear - Board Chair; Ron Mathai – Board Vice Chair; David Cole, Debbi Haacke, 
and Greg Malcolm – Committee Members; Bob Bettis, Bob Bourgeois, Karen Cooperstein, Julia 
Kang, and Joe Marshall – Board Members; Tom Meehan – SMG/ICC; Maura Gast, Carol Boyer, 
and Marianne Lauda; Councilman Al Zapanta – Guest. 
 
Board Chair Clem Lear called the meeting to order at 9:00 a.m.   
 
Accounting Director Marianne Lauda reported the new City accounting software, Munis, will be 
going live on October 1.  The first set of checks will be cut from the new system on October 3 and 
all ICVB staff have been through software training.  The payroll function will be active in Munis in 
2021.  Lauda reviewed the Irving CVB (ICVB) Financial Reports for August 2019.  She noted Hotel 
Tax collections were received in August and reported as the only revenue for the month.  A review 
of the Check Register was provided with the typical monthly payments, including Capital 
Improvement Plan payments to SMG, Business Development Incentive Program and media 
advertising.   
 
Lauda reviewed the third quarter FY 2018-19 Hotel Occupancy Tax Collections and noted that all 
hotel payments have been received.  She reported there is additional money received for short-
term rentals.  Executive Director Maura Gast noted that some of the apartment complexes that 
provide corporate housing are also listed under the Extended Stay Properties category.   
 
Lear asked for a motion to accept the ICVB Financials for August 2019.  With a motion from Board 
Member Greg Malcolm, and a second from Board Member Debbi Haacke, the motion was 
unanimously approved. 
 
Irving Convention General Manager Tom Meehan gave an overview of the Irving Convention 
Center (ICC) August 2019 financial reports.  The current month was budgeted to lose $198,581, 
and the actual was -$132,329.  He noted that Jehovah Witness groups were in-house for two 
weeks in August and picked up a significant amount of room nights.  August was a good month.  
To date, financials show $259,811 better than budget for the year.  Rental income was up $13,580 
and F&B Catering was down $30,767.  He noted the real savings were in Indirect Expenses, 
reporting $121,118 below budget for the month.  Meehan pointed out of the $140,472 reported 
for Catering, $109,000 came from Meetings. There were not a lot of events, but some larger 
events that produced F&B numbers.  In response to a question from Board Member Karen 
Cooperstein, Meehan noted that Salaries & Wages are tough to budget and the estimates are 
made high at the beginning of the budget year.  There is currently one vacant Event Manager 
position.   
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The Forecast was reviewed, showing $149,191 ahead of subsidy for the year.  Meehan stated it 
has been a consistent year in comparison to the prior year.  Repeat business is very good, repairs 
are being done to the building, the third-floor carpeting has been installed, mechanical repairs to 
the chillers are being done.  The cooling tower will undergo a rebuild in November and will 
improve its life for another 15 years.  There are some lighting projects to be done in the future.  
The budget for next year looks similar to this year.  Gast noted for the first  years of the building, 
the financials have reflected mostly  captive audiences for F&B.  Now that there is a mix of 
restaurants close enough to walk, we may start to see changes.  Board Member Debbi Haacke 
asked if the ICC Café will be considered for changes to accommodate the corporate guests.  
Meehan replied the Café has not been a money-maker, but is offered as a convenience for guests.   
 
Lear asked for a motion to accept the ICC financials for August 2019.  With a motion from Haacke, 
and a second from Malcolm, the motion was unanimously approved. 
 
Councilman Al Zapanta gave a brief City Council update.  He reported the City’s budget has been 
approved and the tax rate will remain the same.  The economy is reported to make a downturn 
soon, and Council’s decision was to wait a year to make any changes to the tax rate.  The State 
passed legislation for changes to the Open Meetings Act, creating a right for members of the 
public to address the governing body at any open meeting.  It also modified the procedures for 
providing the notice for a meeting and revised a criminal offense to knowingly engage in a series 
of communications that involve deliberation of a quorum outside of a properly called meeting.  
He commended Gast for her budget presentation to City Council Work Session.  He suggested 
Gast and Irving Arts and Museum Executive Director Todd Hawkins give summary presentations 
to City Council twice a year.  He reported the fire pension plan will be a future discussion for City 
Council.  Council also approved a resolution to make an offer to ARK Group of Irving for 
amendments to the Entertainment Center lease agreement and the economic development 
incentive agreement under certain terms acceptable to the City.   
 
Board Member David Cole asked about the process for citizen input at open meetings.  Gast 
replied it is a process and procedure for calendaring open forum discussions. Topics must be 
items on the agenda and each person will be required to sign up to speak before the meeting and 
note the agenda item.   
 
A review of the 2019-20 budget retreat was given and Gast noted the ICVB budget was approved 
as presented at City Council on September 19.  Lear noted the presentation to Work Session prior 
to the September 19 Council meeting was well received.  Gast noted a few questions did come 
from that meeting and have since been answered.  There was an Open Records Request for salary 
and benefits and that has also been completed.   
 
Gast reported the Munis training and ICVB computer replacements happened simultaneously 
and successfully. An offer has been made to Susan Rose for the Assistant Executive Director 
Administration/Finance position.  Rose is currently the Director of Corporate Communications at 
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the City and she has accepted the offer.  Gast commented she is excited to have her and her 
knowledge of City processes and procedures will be of great value.   
 
Lear asked for a motion to approve the Executive Committee meeting minutes from August 26, 
2019.  Malcolm made a motion to approve; with a second by Haacke, the motion was 
unanimously approved.  
 
Lear reviewed the September 23, 2019 Board meeting agenda. The Live Nation Seat Use Policy 
will be reviewed.  Haacke will not attend the Board meeting, but Cooperstein will give the Board 
and Business Development Committee report.  Executive Chef Eduardo Alvarez will be recognized 
for his Unsung Hero award at IMEX in Las Vegas.   
 
The next Executive Committee meeting will be held on Friday, October 25 as a special ICVB Board 
meeting for the Executive Director performance evaluation and open to all Board members to 
attend.      
 
Lear adjourned the meeting at 10:15 a.m. 
 
Respectfully submitted,  

 
Maura Allen Gast, FCDME 
Executive Director 
 



 

CERTIFICATION 
 

I, the undersigned authority, do hereby certify that this notice of meeting was posted on the kiosk at City Hall of the City of Irving, 
Texas, a place readily accessible to the general public at all times, and said notice was posted by the following date and time:   
 

____________________ at __________ and will remain so posted at least 72 hours before said meeting convened. 
 

                                                                       _________________________________________ 
                                                Deputy Clerk, City Secretary’s Office 

 

 

This meeting can be adjourned and reconvened, if necessary, the following regular business day. 
 

Any item on this posted agenda could be discussed in executive session as long as it is within one of the permitted categories under sections 
551.071 through 551.076 and section 551.087 of the Texas Government Code. 
 

A member of the public may address the governing body regarding an item on the agenda either before or during the body’s consideration of the 
item, upon being recognized by the presiding officer or the consent of the body.  
 

This facility is physically accessible and parking spaces for the disabled are available. Accommodations for people with disabilities are available 
upon request. Requests for accommodations must be made 48 hours prior to the meeting. Contact the City Secretary’s Office at 972-721-2493 
or Relay Texas at 7-1-1 or 1-800-735-2988. 

 

 
AGENDA 

Irving Convention and Visitors Bureau Board of Directors 
Monday, November 18, 2019 at 11:45 AM 

Irving Convention Center, Third Floor Junior Ballroom C-D 
500 W. Las Colinas Blvd. 

Irving, Texas 75039 
 

 

NOTE:  A possible quorum of the Irving City Council may be present at this committee meeting.  
 

 

 
1. Citizen Comments on Items Listed on the Agenda 

 
2. Election of Officers 

a. Chair 
b. Vice Chair 

 
Consent Agenda 
 
3. Approving ICVB Board Minutes for September 23 and October 25, 2019 

 
4. Accepting the Irving Convention Center Financial Report for September 2019 
 
5. Review of 2018-19 Fourth Quarter Hotel Occupancy Tax Collections 
 
Individual Consideration 
 
6. Accepting Irving Convention Center Audit Results for FY 2018-19 and Year End 2018-19 

 
7. Approving the Budget Adjustment Transfer Achieved from Convention Center FY 2018-19 

Operational Savings to the Convention Center Reserve/Capital Projects Fund 
 

8. Approving Destination Development Committee Recommendations for Changes to the City’s Hotel 
Development Ordinance 

 
9. 2019-20 Performance Priorities and Weightings for the ICVB Executive Director 

 



AGENDA - Continued 
 

 

 

 

CERTIFICATION 
 

I, the undersigned authority, do hereby certify that this notice of meeting was posted on the kiosk at City Hall of the City of Irving, 
Texas, a place readily accessible to the general public at all times, and said notice was posted by the following date and time:   
 

____________________ at __________ and will remain so posted at least 72 hours before said meeting convened. 
 

                                                                       _________________________________________ 
                                                Deputy Clerk, City Secretary’s Office 

 

 

This meeting can be adjourned and reconvened, if necessary, the following regular business day. 
 

Any item on this posted agenda could be discussed in executive session as long as it is within one of the permitted categories under sections 
551.071 through 551.076 and section 551.087 of the Texas Government Code. 
 

A member of the public may address the governing body regarding an item on the agenda either before or during the body’s consideration of the 
item, upon being recognized by the presiding officer or the consent of the body.  
 

This facility is physically accessible and parking spaces for the disabled are available. Accommodations for people with disabilities are available 
upon request. Requests for accommodations must be made 48 hours prior to the meeting. Contact the City Secretary’s Office at 972-721-2493 
or Relay Texas at 7-1-1 or 1-800-735-2988. 
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Reports 

 
10. Board Chair Report  

a. Employee Service Awards  
• David Gisler 
• Peggy Masters 
• Pat Nicks 
• Jonathan Smith 

b. Schedule of Upcoming Meetings and Activities 
• Next Executive Committee Meeting – December 13, 2019 
• Next Board Meeting – December 15, 2019 
• Committee Sign-Up for 2020 

 
11. Board Committee Reports 

a. Board & Business Development – Debbi Haacke 
• Bylaws Review 
• Next Meeting – December 6 

b. Community Engagement – Rick Lindsey 
• Recap of Chuck Kirk High Spirited Citizen Presentation at October 28, 2019 City Council  
• Next Meeting – TBD 

c. Destination Development – Greg Malcolm 
• Recap of November 5 Meeting 
• Next Meeting - TBD 

                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
12. City Reports 

a. Council Liaison – Councilman John Danish 
b. Mayor & Other Council Members 
c. City Manager – Chris Hillman 

• Visitor Development Updates 
• Toyota Music Factory 
• Other City Updates 

  



AGENDA - Continued 
 

 

 

 

CERTIFICATION 
 

I, the undersigned authority, do hereby certify that this notice of meeting was posted on the kiosk at City Hall of the City of Irving, 
Texas, a place readily accessible to the general public at all times, and said notice was posted by the following date and time:   
 

____________________ at __________ and will remain so posted at least 72 hours before said meeting convened. 
 

                                                                       _________________________________________ 
                                                Deputy Clerk, City Secretary’s Office 

 

 

This meeting can be adjourned and reconvened, if necessary, the following regular business day. 
 

Any item on this posted agenda could be discussed in executive session as long as it is within one of the permitted categories under sections 
551.071 through 551.076 and section 551.087 of the Texas Government Code. 
 

A member of the public may address the governing body regarding an item on the agenda either before or during the body’s consideration of the 
item, upon being recognized by the presiding officer or the consent of the body.  
 

This facility is physically accessible and parking spaces for the disabled are available. Accommodations for people with disabilities are available 
upon request. Requests for accommodations must be made 48 hours prior to the meeting. Contact the City Secretary’s Office at 972-721-2493 
or Relay Texas at 7-1-1 or 1-800-735-2988. 
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13. Bureau Monthly Management Reports 

a. Executive Director – Maura Gast 
b. Sales and Services – Lori Fojtasek 
c. Marketing and Communications – Diana Pfaff 
d. Finance and Administration – Maura Gast/Susan Rose 

• Smith Travel Research and AirDNA Monthly Reports 
 

14. Convention Center Management Report – Tom Meehan 
 

15.  Industry Partner Reports 
a. The Pavilion at the Music Factory/Live Nation Report – Mike Rilley  
b. Hotel Industry Updates – Greg Malcolm, Dirk Burghartz, Kim Limon 
c. Restaurant Industry Update – David Cole 

 
16.  Partner Organization & Stakeholder Reports 

a. DART/Transportation and Infrastructure – Mayor Rick Stopfer 
b. DCURD and Irving Flood Control Districts – Jacky Knox 
c. Chamber of Commerce – David Pfaff/Beth Bowman 
d. Irving Arts and Culture – Todd Hawkins/Judy Pierson 
e. TIF – Michael Randall 
f. The Las Colinas Association – Hammond Perot 
g. University of Dallas – Karin Rilley/Dr. Thomas Hibbs 
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