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AGENDA
Irving Convention and Visitors Bureau Board of Directors
Irving Convention Center
First Floor Conference Room And Video Conference
500 W. Las Colinas Blvd.
Irving, Texas 75039
Monday, November 16, 2020 at 11:45 AM

NOTE: A possible quorum of the Irving City Council may be present at this Board meeting.

Directors of the ICVB and the public may participate in the Board of Directors meeting by telephone
conference or videoconference call. Sign-in via telephone or online will be from 11:15 a.m. to 11:45
a.m. on November 16, 2020. All participants by telephone conference or videoconference will be able
to speak when called upon; however, video images of the citizen participants will not be available.

The following link will allow access online: https://us02web.zoom.us/j/86068408085 - Meeting ID: 860
6840 8085. Or via telephone by dialing 1-888-788-0099 (Toll Free) or 1-877-853-5247 (Toll Free), 1-346-
248-7799 US (Houston), Meeting ID: 860 6840 8085.

1. Citizen Comments on Items Listed on the Agenda

2. Election of Officers
a. Chair
b. Vice Chair

Consent Agenda

3. Approving ICVB Board Minutes for September 28 and October 23, 2020

4. Accepting the Irving Convention Center Financial Report for September 2020
Individual Consideration

5. Accepting the Irving Convention Center Audit Report for FY 2019-20 — Laura Edwards, Crowe
Board Reports

6. COVID-19 Update

7. Board Chair Report

Acknowledgement of Salary Reinstatement for Executive Director
Welcome New/Incoming Board Members

Acknowledgement of Retiring Board Members

Schedule of Upcoming Meetings and Activities
Next Board Meeting — December 14, 2020

P20 TO
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AGENDA - Continued

‘ V CONVENTION &
VISITORS BUREAU

8. Board Committee Reports

a. Board & Business Development — Debbi Haacke
¢ Next Meeting — December 4, 2020
b.  Community Engagement — Bob Bourgeois
e Meeting Recap — October 13, 2020
e Next Meeting — TBD
C. Destination Development — Greg Malcolm
e Meeting Recap — November 10, 2020
e Next Meeting — TBD

9. City Reports

10.

11.

12

13.

a. Council Liaison — Councilman John Danish
b. Mayor & Other Council Members
c. City Manager — Chris Hillman

e Visitor Development Updates

e  Toyota Music Factory

e  Other City Updates

Bureau Monthly Management Reports
a. Executive Director — Maura Gast
b. Sales and Services — Lori Fojtasek
c. Marketing and Communications — Diana Pfaff
d. Finance and Administration —Susan Rose
e  Smith Travel Research and AirDNA Monthly Reports

Convention Center Management Report — Tom Meehan/Matt Tungett

Industry Partner Reports

a. The Pavilion at the Toyota Music Factory/Live Nation Report — Mike Rilley

b. Hotel Industry Updates — Greg Malcolm, Dirk Burghartz, Kim Limon, Nydia Hoskins
c. Restaurant Industry Update — David Cole

Partner Organization & Stakeholder Reports

DART/Transportation and Infrastructure - Mayor Rick Stopfer
DCURD and Irving Flood Control Districts — Dallas Burke
Chamber of Commerce — Sam Reed/Beth Bowman

Irving Arts and Culture — Todd Hawkins/Kim Andres

The Las Colinas Association — Hammond Perot

TIF — Michael Randall

University of Dallas — Jason Wu Trujillo

CERTIFICATION

@*oo0ToD

I, the undersigned authority, do hereby certify that this notice of meeting was posted on the kiosk at City Hall of the City of Irving,
Texas, a place readily accessible to the general public at all times, and said notice was posted by the following date and time:

at and will remain so posted at least 72 hours before said meeting convened.

Deputy Clerk, City Secretary’s Office

This meeting can be adjourned and reconvened, if necessary, the following regular business day.

Any item on this posted agenda could be discussed in executive session as long as it is within one of the permitted categories under sections
551.071 through 551.076 and section 551.087 of the Texas Government Code.

A

member of the public may address the governing body regarding an item on the agenda either before or during the body’s consideration of the

item, upon being recognized by the presiding officer or the consent of the body.

This facility is physically accessible and parking spaces for the disabled are available. Accommodations for people with disabilities are available
upon request. Requests for accommodations must be made 48 hours prior to the meeting. Contact the City Secretary’s Office at 972-721-2493

or

Relay Texas at 7-1-1 or 1-800-735-2988.
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MINUTES
IRVING CONVENTION AND VISITORS BUREAU
BOARD OF DIRECTORS
ZOOM VIDEO MEETING
September 28, 2020

Attendance: Rick Lindsey — Board Chair; Karen Cooperstein — Board Vice Chair; Kim Andres, Bob Bettis,
Beth Bowman, Bob Bourgeois, Jo-Ann Bresowar, Debbi Haacke, City Manager Chris Hillman, Julia Kang,
Jacky Knox, Clem Lear, Kim Limon, Greg Malcolm, Hammond Perot, Joe Philipp, and Mike Rilley — Board
members; Mayor Rick Stopfer, Councilman Oscar Ward— City of Irving; General Manager Tom Meehan
and Director of Sales Matt Tungett — Irving Convention Center; Chief Financial Officer Jeff Litchfield and
City Attorney Christina Weber — City of Irving; Carol Boyer, Lori Fojtasek, Maura Gast, Marianne Lauda,
Diana Pfaff, Susan Rose and Monty White - ICVB; Dallas Burke, DCURD.

Board Chair Rick Lindsey called the meeting to order at 11:45 a.m. and noted this meeting is taking place
as a video conference due to the COVID-19 restrictions. He inquired if there were any citizen comments;
there were none.

CONSENT AGENDA
e Approving ICVB Board Minutes for August 24, 2020
e Accepting the Irving Convention Center Financial Report for August 2020
e Accepting the ICVB Financial Report for August 2020

Lindsey asked for a motion to approve the Consent Agenda items as presented. Board member Clem Lear
made a motion to approve and Board member Bob Bourgeois gave a second. With no opposition, the
motion passed unanimously.

INDIVIDUAL CONSIDERATION

Lindsey asked for a motion to accept the recommendation of Joe Philipp to fill the Former Board Member
Ex-Officio position. Board member Debbi Haacke made a motion to accept, Board Vice Chair Karen
Cooperstein gave a second. With no opposition, the motion passed unanimously.

Lindsey asked for a motion to accept the recommendation to change the Salesmanship Club Board
position to an Industry-At-Large position. Haacke made a motion to accept the recommendation,
Cooperstein gave a second. With no opposition, the motion passed unanimously.

Lindsey asked for a motion to accept the recommendation of Stephanie Fenley-Garcia to fill Board
Industry-At-Large Position. Haacke made a motion to accept the recommendation, Cooperstein gave a
second. With no opposition, the motion passed unanimously.
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BOARD REPORTS
Executive Director Maura Gast gave a brief report on COVID-19 updates. She noted the ICVB was able to
receive authorization for two media advertising campaigns with CARES Act funding. She thanked the City
staff for their assistance and support.

e Online travel agency program - $120,000

e Micro Ad Campaign through the Simpleview software system - $300,000

Marketing and Communication Director Monty White gave an update on the initial CARES Act funded Safe
Meetings and Staycation marketing campaign efforts.
Launched September 1% and as of September 24"
e Staycations Campaign:
e Almost 900,000 impressions
e QOver 15,000 site visitors
e QOver 4,600 hotel referrals (to book)
e Meeting-Sales Campaign
e 510,000 impressions
o Nearly 4,600 sessions (site visitors who interact with the page)
e Generated 23 contacts (3 RFP clicks and 20 calls)

Lindsey shared special recognition for Board member Jacky Knox with his retirement from DCURD. He
noted Knox’s 17 years of service with Irving Rotary and expressed his appreciation for his service and
support on the ICVB Board. Knox reflected on the history of Las Colinas and Ben Carpenter’s vision. Mayor
Rick Stopfer offered his congratulations.

Lindsey noted the next Executive Committee meeting is scheduled on October 23 as a Special Board
meeting for the ICVB Executive Director performance evaluation. The location will be communicated once
decision is made for in-person meeting possibility with video conference.

BOARD AND BUSINESS DEVELOPMENT

Committee Chair Haacke thanked everyone for their support of the Individual Consideration
recommendations. The Committee will communicate to the Board of official appointment
announcements. The next meeting is scheduled for December 4 and everyone is welcome to attend.

COMMUNITY ENGAGEMENT

Committee Chair Bourgeois reported the next Committee meeting is scheduled for October 13 and will
be held by video conference. Topics on the agenda include Irving Hospitality Industry Annual Meeting,
Spirit Awards and National Travel and Tourism Week initiatives.

DESTINATION DEVELOPMENT
Committee Chair Greg Malcom reported the next Committee meeting is tentatively scheduled for
November 13.
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CITY REPORTS
Mayor Rick Stopfer reported:

Real Estate industry is predicting 2023 before starting to see things in the industry as before and
the pandemic has changed how buildings are being leased and utilized.

City budget passed and helps make funds available to do things in anticipation of “business as
normal”.

City has kept its Triple A rating.

It is a balanced budget; tax rate stayed the same and will continue with infrastructure
improvements.

Working on grants for recreational Centers and trails and police and fire department expansions.
Federal, State and County governments working for more CARES Act dollars for healthcare, job,
and housing assistance.

Governor Abbott rolled out a new program and Stopfer thanked the City staff for finding ways to
utilize those dollars. Small businesses and restaurants are being challenged more than ever and
the City will continue to open businesses and adhere to the guidelines. Guidelines need to be
taken seriously by everyone to avoid another total shutdown.

Irving Arts Center took the opportunity to operate in these times and held Texas Tenors concert.
Continue to build the infrastructure with the Road to the Future project, water and sewer projects
and road improvements. As business comes back and community grows, it is important to have
a proper infrastructure.

Water tank in Las Colinas undergoing remodel.

The Signature Bridge at the Texas Stadium/Diamond Interchange are will be completed by the
end of 2020 — both walking and automotive.

Stopfer asked everyone to complete the census and reminded the group early voting begins on
October 13.

Councilman Oscar Ward gave a shout out to City Manager Chris Hillman for his efforts above and beyond
to help a small business owner — Minuteman Press. He noted the challenge for Boards and Commissions
appointments by Council, including the four ICVB Board openings and 31 applications received.

City Manager Chris Hillman reported:

City has paid $442 million to the State in taxes, which is four times the amount of property taxes
collected from residents and businesses.

City has maintained their Triple A rating again from both Moody’s and Standard & Poor’s, which
equates to a 1.21% interest rate versus last year’s 2.09% and saves $700,000 a year in interest
payments. He noted the great work from the City Finance team and City Council to set up good
structure and management.

The City has refinanced debt in the last five years and saved $88 million in interest.

Working on the special events plaza on Las Colinas Blvd. that has a great view of the lake and is a
beautiful addition to the Urban Center.

Also working on the Heritage Park addition and another amphitheater there.

Recreational Centers are starting to open along with school openings.

Libraries are currently open.

First floor of City Hall will be open for drop-in service.

Housing program has been expanded through CARES Act funding to allow for more qualifications.
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Expansion of Georgia Farrow Recreation Center underway.

CARES Act funding to City Council for direction in moving funds from housing to business in order
to help cover franchisees.

Special event: Eerie Irving celebration at Trinity View — drive through event on October 24.

MANAGEMENT AND STAFF

Gast reported the ICVB staff continues to work remote and doing their best with limited resources. Focus
on importance of keeping the pipeline primed with site inspections have continued and seeing some
future year bookings.

Assistant Executive Director Sales and Services Lori Fojtasek reported:

Sales team trying to keep the pipeline full.
Attending some virtual tradeshows and fortunate they are offering free services for suppliers.
MPI World Education Conference is rescheduled as a hybrid event in November, with 700 people
attending in person and a virtual tradeshow. ICVB sales attending in person event in Grapevine
this year.
A Status Change Due to COVID-19 report/graph is included in the packet:

o Rescheduled meetings keep getting smaller.

o Rescheduled meetings for this Fall are not canceling.
ICVB Sales team is working with ICC team on rebookings with hotel room blocks and still holding
site inspections.
Hurricane relief efforts did show evacuees in two hotels and stays were included in Hotel
Occupancy Tax collections.

o The initial 1,500 room block was extended but will not see benefit until after the fact;

based on pick-up report. Will have a better idea of numbers to report next month.

Assistant Executive Director Marketing and Communications Diana Pfaff reported:

Traffic to both websites also rose slightly from the previous month with 27,865 sessions on the
Visit Irving site and 1,710 sessions on the Irving Convention Center site. ICC traffic driven by
attendees and events.

Website traffic continues to perform well relative to the industry. While the CVB did experience
a small YTD decline of -7.6% in 2020 compared to 2019, the industry shows a YTD difference of —
24.15%.

Blog traffic shows a slight increase of 93% increase year-over-year.

There were 18 blog posts in August and nearly 50,000-page views year-to-date.

An eblast communication to industry partners was sent on August 18 with an Open Rate of 38%,
compared to 15-25% considered a good rate.

Also included in packet:

Omni Renovation article

Texican Court hotel review article

Ad samples, Safe Meetings/Staycations Campaign — the campaign allows marketing testing in real-
time.

Visit Irving social media statistics

Irving Convention Center social media statistics
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Pfaff thanked City staff and Gast for their efforts and hard work on the CARES Act funding. With the
additional funding in September, the ICVB received the highest amount of traffic ever with 45 web
sessions. She gave a shout out to Cooperstein for her blog post and rave blog reviews. Haacke
complimented the Marketing and Communications teams for the Visit Irving website changes and
information presented there. Content is clear and well done in the support of local hotels and restaurant
destinations. She encouraged everyone to view the site.

In response to a quedstion from Philipp, Fojtasek replied the sales inquiries from the website are entered
as a lead in the ICVB system and traced for future contact in emails, calls and invitations to familiarization
visits. If desired, there is an opt out feature.

Assistant Executive Director Susan Rose reported:
The STR Report for July and August are included in the packet.
Irving Hotels August 2020 AirBNB:
e 420 available listings, which is a 2.5% increase over last year.
e Average Daily Rate is $187.08, down 12%.
e Occupancy is 58.1%, slight decrease compared to last year.
Hotel Comparison set August 2020 AirBNB:
e Average Daily Rate is $99.20, an increase of 9.69% from last year.
e Occupancy is 57.9%, increase of 3.44%.
e  Short-term rental information from the City will be added to this report next fiscal year.

The Administration Team is working on meeting year-end financial deadlines, updating the Board and
Staff portals, Munis HR and Payroll component training and calling hotel properties for updates for data
input, and continue to see an uptick in the Tour Texas collateral requests.

IRVING CONVENTION CENTER
General Manager Tom Meehan reported:
e |nthe process of closing out the year with the audit process.
e Positive outlook from financial standpoint, considering the circumstances and strong first six
months of the fiscal year.
e Moving $500,000 out of Capital Improvements into the Operating Account.
e Over the past six months have cut approximately $S1 million in expenses.
e Expense cuts and savings from furloughs, renegotiated contracts, and general expense cuts.
e Total event income for August consists of the rental, concessions, and electrical
e for the Battle of Texas, IPD Civil Service Exam and Stage 3 Agency Photoshoot.
e There were two adjustments for Focus North Texas and Atos.
e Due to COVID-19, we had a total of eleven groups that either canceled or
e postponed. These events would have generated a minimum of $298,015.
e Other operating income consists of August’s Westin garage rent and Enterprise’s
e rent minus expenses for the south garage
e Indirect expenses were under budget for the month.
e Overall, the ICC missed the budget target by $82,559.
e Challenge will be to balance out and adjust next year’s budget.
e Continue to review processes and reopening procedures and use smaller events to evaluate
successes or adjustments.
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e Zest Fest event is still on the books for January 2021 at the ICC.

e Staff that has not been furloughed have come in to assist with events and doing a tremendous
job.

e All events now and in the future will fill out an operational plan explaining their COVID protocols
and compare with the ASM plan and are approved with ASM Corporate office.

Director of Sales Matt Tungett reported:

e  Working on filling in the pipeline and looking for short-term business to convey message that
building is open.

e Body Building event was held in August with a good social distance plan and no issues reported.
They will return in December and a possibility for a second event.

e First major event in the building was a large QuikTrip program with 800 people in a.m. event and
flipped for a second p.m. event for 800 people. Event was social distanced and used the entire
Exhibit Hall with boxed and prepacked meals, bottled water in place of coffee/tea station.
Disposables worked well and client was very pleased. They may book another program in first
quarter of 2021 on a smaller scale for 200 people.

e November has a body building event and home design association event on the calendar.

In response to a question from Board member Mike Rilley, Meehan replied the required client operational
plans is an ASM Corporate initiative and any plan must be approved before a contract is signed.

TOYOTA MUSIC FACTORY / LIVE NATION
Board member Mike Rilley reported:
o September will be the busiest month with a women’s ministry event for 400 people on a Friday
and 400 people on Saturday.
e Several smaller events will be held in the next couple of months.
e Hoping to salvage the fourth quarter 2019-20.
e Continue to look at opportunities that artists may have for working in a reduced capacity event.

HOTEL INDUSTRY
Malcolm reported on the STR Report:
For Irving hotels in August 2020:
e Occupancy is 39.7%, down 46.7% from previous year.
o Weekend business is strong at 43.2% Occupancy
e Average Daily Rate is $74.62, down 28.9%
Hilton Garden Inn DFW South reports:
e September shows 36% Occupancy, 4.5% ahead of August.
o Hotel did not receive any hurricane evacuees
e See slightly more corporate travel and small meeting business
e Hotel is working with skeleton crew and budget.

Board member Kim Limon reported:

Hampton Inn Irving/Las Colinas:
e Occupancy is 23.7%, down 10.3T over last year.
e Average Daily Rate $65.19, down 12.4%
e RevPAR 15.42, down 21.4%
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September is doing better with Occupancy reporting 31.14% and Average Daily Rate $64.26.
Property is showing more leisure business and some corporate travel.
Testing a breakfast grab and go box.

RESTAURANT INDUSTRY

Gast shared Jam and Toast Restaurant has secured a lease on a second location at MacArthur Blvd and
Hwy 114 in the vacant Smash Burger location. The landlord has worked with them and they are now under
pressure to open quickly. Soft opening is planned for October. It is a sign of positive news for the local
restaurant industry.

DCURD

Dallas Burke, representing Jacky Knox reported:
Burke added his congratulations to Knox on his retirement.

Continuing to work on the back-up generator project. The project will ensure power to the pump
station on Lake Carolyn. It is a $10 million infrastructure project and equipment is being installed.
Almost five inches of rain was reported for the month and 100 million gallons of water has been
pumped out of the waterways.

Annual clean up project has removed forty tons of waterway debris year-to-date.

Wrapping up project Storm Water along Quail Creek.

Flood Control | — pumped over 32 million gallons of water.

Wrapped up an Army Corps of Engineers project to rehabilitate the levee and received FEMA
Levee Certification, which is tremendous news.

Flood Control lll — pumped over 200 million gallons of water, three tons of debris and 34 tons of
debris for the fiscal year.

Wrapping up multi-year project and in the final phase of Ledbetter Cowboys Canal wall repair and
broken storm drains. A $4.5 million investment and will be completed shortly.

LAS COLINAS ASSOCIATION
Board member Hammond Perot reported:

LCA has started their budget process.

Changing common color throughout the community and over half of the Las Colinas holiday
lighting has been installed.

Office Al Fresco event at Texas Lottery Plaza on October 8. Anticipating 150 people with two
sessions; 9:00 a.m. — 1:00 p.m. and 1:00 p.m. — 5:00 p.m. Free beverages and snacks for
participants, keynote speaker, headshot photographer and yoga are planned throughout the day.
Hosting a drive-in movie presenting “Coco” at North Lake College — confirmed dates to be
announced at later - either October 24 or 30. Working on having symphony music played to the
movie.

In the process of designing a new park in connection with DCURD.

Dog Park is under construction with revised scheduled. Completion expected in December.
Finalizing bids and implementing a bike program in the Urban Center.

IRVING-LAS COLINAS CHAMBER OF COMMERCE
Chamber President Beth Bowman reported:

Economic Development had solid year of successes with 22 project wins, 11 recruitments, 11
retention and expansion projects, representing 11,500 jobs, over $486 million in capital
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investment and 5.8 million commercial property space. Incredible wins amidst the challenges this
year.

The Chamber team is working remotely and connecting with customers digitally and reporting
110 projects and 18% of them are corporate headquarters.

Unemployment rates decreased to 6.9%, down 1% from July, Texas reporting 6.8% and nationally
at 8.4%.

July shows 70% of the workforce is furloughed.

Chamber Changemaker Signature program in July was a great opportunity for candid
conversations. Next program is scheduled for October 21 at 9 a.m. on Federal Policy Relations
with Congressman Marc Veasey.

Chamber Annual meeting on October 29 will be a virtual meeting and celebrating Chairman David
Pfaff’s successes and will hear from the new Chamber Chair and vision for 2021.

Chamber recently announced the return of Irving Share Tank program, a philanthropic education
program that matches businesses that want to improve the community, with nonprofits that
administer services in Irving. Applicants must register by September 28 to receive and application
which are due October 12.

Business Industry call with Dallas County Judge Clay Jenkins on Wednesday, September 30.
Chamber Coffee Break scheduled for October 7.

Chamber Five Star Business Mixer will be held on October 27 with Whiskey Cake Las Colinas.

IRVING ARTS CENTER
Executive Director Todd Hawkins reported:
Irving Arts Center:

Celebrating Hispanic Heritage Month in October.

Hosted Irving Symphony Orchestra and Texas Tenors concerts for three successful concerts. In-
person concert and a streaming option with successful social distancing and protocols

October 1 — JumpStart — Bilingual Stories and Art (Featuring the Art & Stories of Yuyi Morales).
October 3-10 - “Dear Elizabeth” streaming online with registration.

October 11 — New Philharmonic of Irving.

October 14 — Artist Talk: Yuyi Morales at 6:00pm calling in from Mexico.

October 17 — Las Colinas Symphony Orchestra performance.

October 17 — Irving Black Arts Council performance.

Each group asked to submit social distance plan.

Irving Arts Museum:

Preparing for traveling exhibit “Apron Stings”: Call for entry — community asked to submit aprons
that have a community story.

Museum slated to open in October.

Texans for the Arts —October 14 Hotel Occupancy Tax Toolkit Launch — October 14. Invitation will
be sent out to ICVB Board members.

Upcoming City Council Presentations — Bear Creek Assessment and Work Plan on October 22 Work
Session.

Hawkins reported the Irving Arts Center and Archives Museum were funded as a destination but built as
a community asset. Hawkins has recorded a “Welcome” video to welcome patrons back. The video has
received a lot of attention and will become a model for the country and Hawkins has been asked to
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participate in panels and write blog posts about the successes in reopening. Lindsey congratulated
Hawkins on a great job for the recent Arts events and the video recognition.

UNIVERSITY OF DALLAS

Gast reporting for Board member Jason Trujillo:

With 1,497 tests performed in Irving and another 78 in Rome, UD has registered 8 total COVID cases in
the past three months. Five have recovered. Of the three "active" cases, two are students who are not
Irving on campus, one is an employee who is recovering at home.

Lindsey adjourned the meeting at 1:19 p.m.

Respectfully submitted,

Maura Allen Gast, FCDME
Executive Director
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MINUTES
IRVING CONVENTION AND VISITORS BUREAU
BOARD OF DIRECTORS — SPECIAL MEETING
IRVING CONVENTION CENTER AND ZOOM
Friday, October 23, 2020

Attendance: Rick Lindsey — Board Chair; Karen Cooperstein — Board Vice Chair; Bob Bettis, Bob Bourgeois,
Beth Bowman, David Cole, Debbi Haacke, Julia Kang, Clem Lear, Greg Malcolm and Joe Philipp —
Board Members; Maura Gast, and Susan Rose — ICVB; William Mahoney — Guest.

Board Chair Rick Lindsey called the meeting to order at 9:01 a.m. and inquired if there were any citizens
that would like to make a comment on any subject on the agenda. There were none.

Lindsey asked for a moment of silence for Reverend J. Don George.

Discussion was held on the Community Engagement Committee High Spirited Citizen recommendation of
Richard Stewart. Committee Chair Bob Bourgeois shared the biography and made a motion to accept the
nomination. With a second from Board member Clem Lear and no opposed, the motion passed
unanimously.

At this time, the meeting went into Executive Session at 9:04 a.m. to discuss personnel matters.

At 11:10 a.m., the Board adjourned from Executive Session and re-entered the Open Meeting. With no
further discussion, Lindsey adjourned the meeting at 11:11 a.m.

Respectfully submitted,

Maura Allen Gast, FCDME
Executive Director
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Date Distributed: November 9, 2020

Monthly Financial Summary
For Period Ending September 30, 2020

IRVING CONVENTION CENTER
AT LAS COLINAS



ASM GLOBAL - IRVING CONVENTION CENTER
OCTOBER 1, 2019 TO SEPTEMBER 30, 2020
Board Lead Income Statement - Monthly FY 2020

| October | November | December | January | February | March | April | May | June | July | August | September | Total |
Event Income
Direct Event Income
Rental Income 183,185 77,985 38,650 80,100 101,125 112,619 2,000 32,000 1,500 9,900 8,750 28,025 675,838
Service Income 77,389 12,540 19,135 49,059 133,783 30,892 (400) - - 2,480 3,240 (1,753) 326,365
Service Expenses (133,229) (35,838) (35,116) (106,040) (189,282) (45,059) (3,566) - (1,333) (6,138) (3,736) (3,017) (562,354)
Total Direct Event Income 127,345 54,687 22,669 23,119 45,626 98,452 (1,966) 32,000 167 6,242 8,254 23,255 439,849
Ancillary Income
F & B Concessions 24,866 6,231 10,154 12,039 27,561 18,115 1,842 - - 844 (56) - 101,598
F & B Catering 605,052 150,709 235,426 794,222 541,888 62,432 (12,288) - 6,481 - (429) 86,905 2,470,398
Parking: Self Parking 46,410 12,908 13,104 21,671 35,953 25,741 - - - 2,003 - 1,310 159,100
Electrical Services 12,365 4,750 5,220 6,790 16,600 29,880 (390) - - 1,750 300 - 77,265
Audio Visual 347 (0) (896) 997 (564) (1,441) (1,353) - 4,189 - (4,189) - (2,910)
Internet Services - (595) - 350 1,207 1,450 - - - - - - 2,412
Total Ancillary Income 689,040 174,003 263,008 836,069 622,645 136,177 (12,189) - 10,670 4,598 (4,374) 88,215 2,807,863
Total Event Income 816,385 228,690 285,677 859,188 668,271 234,629 (14,155) 32,000 10,837 10,839 3,880 111,470 3,247,713
Other Operating Income 95,000 26,741 24,454 97,002 72,215 158,883 42,448 12,665 21,762 21,849 21,492 24,746 619,257
ICVB Operating Subsidy 348,000 350,000 348,750 167,000 167,000 514,250 1,895,000
Adjusted Gross Income 911,385 255,431 658,131 956,190 740,486 743,512 28,293 44,665 381,350 199,689 192,372 650,466 5,761,969
Operating Expenses
Employee Salaries and Wages 233,091 208,787 217,242 226,057 201,439 191,036 141,299 132,652 127,809 131,156 132,888 131,987 2,075,441
Benefits 70,845 68,953 59,915 67,392 62,476 60,164 66,167 59,641 58,581 60,808 60,441 125,952 821,336
Less: Event Labor Allocations (30,233) (5,970) (13,934) (19,415) (17,740) (6,308) - - - - (210) (1,723) (95,534)
Net Employee Wages and Benefits 273,703 271,770 263,223 274,034 246,175 244,892 207,466 192,293 186,390 191,964 193,119 256,216 2,801,242
Contracted Services 56,602 52,476 61,359 57,942 52,715 59,282 44,036 43,400 41,316 44,117 40,795 42,472 596,512
General and Administrative 91,072 29,306 36,616 98,275 44,210 39,968 14,650 19,041 13,232 10,903 22,377 61,242 480,892
Operations 65,204 40,269 31,883 40,909 51,535 41,253 12,032 9,425 15,539 15,727 19,568 30,644 373,990
Repair & Maintenance 63,829 34,962 41,317 44,162 35,373 48,468 32,908 23,295 24,727 31,136 27,915 34,168 442,261
Supplies 10,646 31,569 11,001 21,278 13,178 21,170 4,126 2,012 2,499 7,127 1,023 1,300 126,930
Insurance 23,137 8,501 6,489 7,544 6,587 7,544 7,544 5,658 6,915 8,424 6,036 6,146 100,524
Utilities 48,248 39,696 38,576 43,396 42,077 38,500 37,314 38,501 42,350 46,716 35,007 40,157 490,536
Other 6 - 34 - 835 - 12,057 (2,113) (8,534) (5,941) (3,102) (1,399) (8,157)
ASM Global Management Fees 67,946 29,543 36,621 83,042 68,803 22,223 311 12,900 13,829 13,080 12,962 38,626 399,886
Total Operating Expenses 700,393 538,092 527,119 670,582 561,488 523,300 372,444 344,412 338,264 363,253 355,700 509,572 5,804,615
Net Income (Loss) From Operations 210,992 (282,661) 131,012 285,608 178,998 220,212 (344,151) (299,747) 43,086 (163,564) (163,328) 140,894 (42,646)
Budget Forecast Comparison by Month
(35,141) (11,028) 22,219 120,452 49,708 (1,101,217) (949,296) (979,856) (665,840) (490,675) (72,426) (42,646)
355,094 (45,974) (149,927) (98,439) (13,378) (5,753) (11,877) 3,100 10,562 33,041 143,191 314,010

FYE20 SEPT PL.xlIsx

Board Lead Income Statement

(1,895,000)

(1,937,646)



Attendance
Events
Event Days

Direct Event Income
Ancillary Income

Total Event Income
Other Operating Income

Adjusted Gross Income
Indirect Expenses

Net Income (L oss) From Operations

IRVING CONVENTION CENTER/SMG
Financial Statements Monthly Highlights
For the Month Ending September 30, 2020

Current Current Prior Year
Actud Budget Variance Actud

2,520 7,000 (4,480) 13,654
2 4 2 25
3 13 (10) 41
23,255 92,000 (68,745) 79,856
88,215 271,650 (183,435) 358,501
111,470 363,650 (252,180) 438,357
24,746 75,000 (50,254) 57,268
136,216 438,650 (302,434) 495,625
(509,572) (729,047) 219,475 (730,268)
(373,356) (290,397) (82,959) (234,643)

An ASM Global Managed Facility



Attendance
Events
Event Days

Direct Event Income
Ancillary Income

Total Event Income
Other Operating Income

Adjusted Gross Income
Indirect Expenses

Net Income (L oss) From Operations

IRVING CONVENTION CENTER/SMG
Financial Statements Y ear to Date Highlights
For the Twelve Months Ending September 30, 2020

Y ear to Date Y ear to Date Prior YTD
Actud Budget Variance Actud

109,179 154,514 (45,335) 264,835
138 131 7 241
237 283 (46) 427
439,853 1,033,725 (593,872) 1,043,510
2,807,863 3,726,375 (918,512) 3,920,307
3,247,716 4,760,100 (1,512,384) 4,963,817
619,254 710,000 (90,746) 500,334
3,866,970 5,470,100 (1,603,130) 5,464,151
(5,804,607) (6,865,098) 1,060,491 (6,545,109)
(1,937,637) (1,394,998) (542,639) (1,080,958)

An ASM Global Managed Facility



IRVING CONVENTION CENTER/SMG

Current Assets
Cash
Accounts Receivable
Prepaid Assets
Inventory

Tota Current Assets

Total Assets

Current Liabilities

Balance Sheet
September 30, 2020

ASSETS
$ 1,126,008
176,135
23,421
58,394

LIABILITIESAND EQUITY

1,383,958

1,383,958

Accounts Payable $ 289,129
Accrued Expenses 357,409
Deferred Income 0
Advance Ticket Sales/Deposits 737,416
Other Current Liabilities 0
Total Current Liabilities
Long-Term Liabilities
Long Term Liabilites 0
Total Long-Term Liabilities
Total Liabilities
Equity
Net Funds Received 13,140,427
Retained Earnings (11,202,786)
Net Income (L 0ss) (1,937,637)

Total Equity

Total Liabilities& Equity

An ASM Global Managed Facility

1,383,954

0

1,383,954

4

1,383,958




EVENT INCOME
Direct Event Income
Rental Income
Service Revenue
Service Expenses

Total Direct Event In

Ancillary Income

F & B Concessions
F & B Catering
Parking

Electrical Services
Audio Visud
Internet Services

Total Ancillary Inco

Total Event Income

IRVING CONVENTION CENTER/SMG
Income Statement
For the Twelve Months Ending September 30, 2020

OTHER OPERATING INCOME

Other Income
Total Other Operatin
Adjusted Gross Inco

INDIRECT EXPENSES
Salaries & Wages
Payroll Taxes & Ben
Labor Allocations to

Net Salaries and Ben
Contracted Services
General and Adminis
Operating

Repairs & Maintenan
Operational Supplies
Insurance

Utilities

Other

ASM Management F

Current Month Current Month Variance Y ear to Date Y ear to Date Variance Y ear to Date
Actuad Budget +(-) Actuad Budget +(-) Prior Y ear

28,025 120,000 (91,975) 675,839 1,350,000 (674,161) 1,359,744
(1,753) 32,000 (33,753) 326,361 503,725 (177,364) 852,639
(3,017) (60,000) 56,983 (562,347) (820,000) 257,653 (1,168,873)
23,255 92,000 (68,745) 439,853 1,033,725 (593,872) 1,043,510
0 16,000 (16,000) 101,602 184,500 (82,898) 178,917
86,905 215,650 (128,745) 2,470,393 3,119,513 (649,120) 3,269,259
1,310 20,500 (19,190) 159,103 251,662 (92,559) 254,495

0 17,000 (17,000) 77,265 155,000 (77,735) 184,077

0 0 0 (2,912 0 (2,912 25,585

0 2,500 (2,500) 2,412 15,700 (13,288) 7,974
88,215 271,650 (183,435) 2,807,863 3,726,375 (918,512) 3,920,307
111,470 363,650 (252,180) 3,247,716 4,760,100 (1,512,384) 4,963,817
24,746 75,000 (50,254) 619,254 710,000 (90,746) 500,334
24,746 75,000 (50,254) 619,254 710,000 (90,746) 500,334
136,216 438,650 (302,434) 3,866,970 5,470,100 (1,603,130) 5,464,151
131,987 226,737 94,750 2,075,442 2,720,932 645,490 2,589,384
125,952 182,847 56,895 821,324 940,087 118,763 860,746
(1,723) (49,730) (48,007) (95,534) (596,760) (501,226) (586,069)
256,216 359,854 103,638 2,801,232 3,064,259 263,027 2,864,061
42,472 62,090 19,618 596,508 745,080 148,572 747,264
61,242 93,734 32,492 480,897 606,732 125,835 586,237
30,644 45,739 15,095 373,990 549,000 175,010 496,004
34,168 47,312 13,144 442 259 574,200 131,941 558,782
1,300 30,445 29,145 126,929 247,450 120,521 236,678
6,146 8,337 2,191 100,524 100,000 (524) 86,152
40,157 45,212 5,055 491,413 542,500 51,087 538,099
(1,399) 0 1,399 (9,031) 0 9,031 0
38,626 36,324 (2,302 399,886 435,877 35,991 431,832
509,572 729,047 219,475 5,804,607 6,865,098 1,060,491 6,545,109

Total Indirect Expens

An ASM Global Managed Facility



IRVING CONVENTION CENTER/SMG
Income Statement
For the Twelve Months Ending September 30, 2020

Current Month Current Month Variance Y ear to Date Y ear to Date Variance Y ear to Date
Actuad Budget +(-) Actuad Budget +(-) Prior Y ear
Net Income (Loss) (373,356) (290,397) (82,959) (1,937,637) (1,394,998) (542,639) (1,080,958)

An ASM Global Managed Facility
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Crowe LLP
Independent Member Crowe Global

INDEPENDENT AUDITOR'S REPORT

Management of the Irving Convention Center and SMG Management
Irving, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of Irving Convention Center (“ICC”), which
comprise the statements of assets, liabilities, and equity (deficit) - contractual basis as of September 30,
2020 and 2019, and the related statements of revenues and expenses - contractual basis, changes in equity
(deficit) -contractual basis, and cash flows - contractual basis for the years then ended, and the related
notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with the financial reporting provisions of the Management Agreement between SMG and the
City of Irving dated June 26, 2014 (the current contract). Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We conducted
our audits in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the assets,
liabilities, and equity (deficit) of ICC as of September 30, 2020 and 2019, and revenues, expenses, changes
in equity (deficit), and cash flows for the years then ended in accordance with the financial reporting
provisions of the current contact.



Basis of Accounting

We draw attention to Note 1 of the financial statements, which describes the basis of accounting. The
financial statements are prepared by ICC on the basis of the financial reporting provisions of the current
contract, which is a basis of accounting other than accounting principles generally accepted in the United
States of America, to comply with the financial reporting provisions of the contract referred to above. Our
opinion is not modified with respect to this matter.

Restriction on Use

Our report is intended solely for the information and use of the City of Irving, management of ICC and SMG
management and is not intended to be and should not be used by anyone other than these specified parties.

(e SH

Crowe LLP

Dallas, Texas
November 12, 2020



IRVING CONVENTION CENTER

STATEMENTS OF ASSETS, LIABILITIES AND EQUITY (DEFICIT) - CONTRACTUAL BASIS

September 30, 2020 and 2019

ASSETS

Current assets
Cash
Accounts receivable
Due from City of Irving
Inventories
Prepaids

Total current assets

LIABILITIES AND MEMBER'S EQUITY
Current liabilities
Accounts payable
Accrued expenses
Advanced deposits
Due to City of Irving
Total current liabilities

Equity (deficit)
Contributed capital
Deficit
Total equity (deficit)

Total liabilities and equity

2020 2019

$ 1,126,008 $ 1,214,688

176,135 717,134
42,641 -
58,394 60,182
23,421 12,715

$ 1426599 $ 2,004,719

$ 331,774 % 298,660
357,409 351,782
737,416 1,040,239

- 314,038
1,426,599 2,004,719
13,140,427 11,202,786

(13,140,427) _ (11,202,786)

$ 1426599 §$ 2,004,719

See accompanying notes to financial statements.



IRVING CONVENTION CENTER

STATEMENTS OF REVENUES AND EXPENSES - CONTRACTUAL BASIS
Years ended September 30, 2020 and 2019

Revenue
Rental
Food and beverage
Parking
Ancillary
Other
Total revenue

Departmental expenses
Rental expense
Food and beverage expense
Parking expense
Ancillary expense
Total direct event expense

Gross operating income

Operating expenses

Employee salaries and wages

Contracted services

General and administrative

Operations

Repair and maintenance

Supplies

Insurance

Utilities

SMG management fees
Total operating expenses

Net loss

2020 2019
$ 1059450 $ 2,212,383
3,905,814 5,972,168
159,103 254,495
732,545 1,183,295
619,254 500,334
6,476,166 10,122,675
562,347 1,168,873
1,333,819 2,523,992
19,495 25,142
655,780 965,659
2,571,441 4,683,666
3,904,725 5,439,009
2,801,232 2,864,061
567,982 722,122
538,141 538,684
374,000 543,952
442,259 558,782
126,929 236,683
100,524 86,152
491,413 537,704
399,886 431,831
5,842,366 6,519,971

$ (1,937,641)

$ (1,080,962)

See accompanying notes to financial statements.



IRVING CONVENTION CENTER
STATEMENTS OF CHANGES IN EQUITY (DEFICIT) - CONTRACTUAL BASIS
Years ended September 30, 2020 and 2019

Equity, October 1, 2018 $ -
Contributed capital 1,395,000
Remitted capital (314,038)
Net loss (1,080,962)

Equity, September 30, 2019 $ -
Contributed capital 1,937,641
Net loss (1,937,641)

Equity, September 30, 2020 $ 0 -

See accompanying notes to financial statements.



IRVING CONVENTION CENTER

STATEMENTS OF CASH FLOWS - CONTRACTUAL BASIS
Years ended September 30, 2020 and 2019

Cash flows from operating activities
Net loss

Adjustments to reconcile net loss to net cash used in

operations

(Increase) decrease in assets
Accounts receivable
Inventories
Prepaid

Increase (decrease) in liabilities
Accounts payable
Accrued expenses
Advance deposits

Net cash used in operating activities

Cash flows from financing activities
Capital contributed by the City of Irving
Capital remitted to the City of Irving
Net cash provided by financing activities
Net change in cash
Cash at beginning of year
Cash at end of year
Non-cash financing activities:

Capital due to the City of Irving
Capital due from the City of Irving

2020

$ (1,937,641)

2019

$ (1,080,962)

540,999 (23,906)
1,788 (2,320)
(10,706) (12,715)
33,114 (192,741)

5,627 105,404
(302,823) 110,188
(1,669,642) (1,097,052)
1,895,000 1,395,000
(314,038) (305,281)
1,580,962 1,089,719
(88,680) (7,333)
1,214,688 1,222,021

$ 1126008 $ 1,214,688
$ - $ 314,038
$ 42641 $ -

See accompanying notes to financial statements.



IRVING CONVENTION CENTER
NOTES TO FINANCIAL STATEMENTS
September 30, 2020 and 2019

NOTE 1 - ORGANIZATION AND OPERATIONS

Organization, Operations and Basis of Accounting: SMG (the Company or Contractor) is organized as a
general partnership under the laws of the Commonwealth of Pennsylvania and having its principal place
of business at 702 Market Street, Suite 5500, Philadelphia, Pennsylvania 19106. SMG is in the business
of private management of public facilities.

On October 1, 2019, SMG and AEG Facilities, a venue management company based in Los Angeles,
completed a merger to create ASM Global. ASM Global is headquartered in Los Angeles, California, and
has key operations in Coshockton, Pennsylvania.

SMG entered into a management agreement (prior contract) with the City of Irving (the City) to operate
and manage the Irving Convention Center (ICC). The prior contract was signed June 28, 2007 and
continued through September 30, 2015. Effective October 1, 2015, the new contract (current contract)
was signed June 26, 2014, and continues through September 30, 2020, and may be extended for two
additional five year periods upon mutual agreement of the parties. SMG is working with the City of Irving
and the Irving Convention Visitors Bureau (ICVB) to extend the management agreement. As required by
the current and prior contract, the accompanying financial statements only include revenues and
expenses on an accrual basis associated with the operation of the ICC. Additionally, the assets and
liabilities only relate to the revenues and expenses of the ICC. ICC has no fixed assets, investments or
debt as these items are the responsibility of the City of Irving. These financial statements are not intended
to represent the revenues and expenses of the Company itself. As a result, contributions from the City
towards the operations of the ICC are included in the accompanying financial statements as contributed
capital.

Under the current contract signed June 26, 2014, SMG provides day-to-day general management and
supervision of all activities at the ICC, including the premises. Management activities include planning
marketing, fiscal analysis and budget management, personnel supervision, purchasing and acquisition,
facility and equipment rental, contract negotiation and execution, maintenance and all other activities
necessary for the general provision of services for ICC activities, including exhibitions, conventions,
banquets, trade shows and other similar activities, events and productions. SMG agrees to make every
reasonable effort to increase revenue, expand ICC activities, and improve the image of the ICC by
aggressive and appropriate marketing analysis and advertising activities in coordination with the City.

The financial statements are prepared in accordance with the financial reporting provisions of the
Management Agreement between SMG and the City of Irving under the current contract and these
financial statements are not intended to be in accordance with accounting principles generally accepted
in the United States of America.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Cash and Cash Equivalents: For purposes of financial statement presentation and reporting cash flows,
all highly liquid investments with original maturities at the date of purchase of three months or less are
considered cash equivalents. ICC maintains its cash in bank deposit accounts that may, at times, exceed
federally insured limits. ICC has not experienced any losses in such accounts and believes it is not
exposed to any significant risk related to deposits in excess of federally insured limits.

Accounts Receivable: The ICC accounts for trade receivables based on the amounts billed to customers
and account receivables from the City of Irving for capital expenditures. See Note 8. The ICC does not
accrue interest on any of its trade receivables.

(Continued)



IRVING CONVENTION CENTER
NOTES TO FINANCIAL STATEMENTS
September 30, 2020 and 2019

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Allowance for Doubtful Accounts: The allowance for doubtful accounts is determined by management
based on the ICC’s historical losses, specific customer circumstances, and general economic conditions.
Periodically, management reviews accounts receivable and records an allowance for specific customers
based on current circumstances and charges off the receivable against the allowance when all attempts
to collect the receivable have failed. There is no allowance for doubtful accounts as of September 30,
2020 and 2019.

Inventories: Inventories, consisting primarily of food and beverage, are stated at the lower of cost or net
realizable value. Cost is generally determined by the first-in, first-out method.

Use of Estimates: The preparation of financial statements requires management to make estimates and
assumptions that affect the amounts reported in the financial statements. Actual results could differ from
those estimates.

Revenue Recognition: Revenue is recognized as services are provided and at the time products are
delivered to the customer. The ICC records payments they receive in advance, including up front non-
refundable payments, as deferred revenue or advance deposits until they provide the service or deliver
the products. Other revenue consists of electrical hookup charges, equipment rentals, audio visual
commissions, and several other smaller amounts

Advertising and Marketing Costs: Advertising and marketing costs are expensed as incurred. These
costs aggregated $0 and $10,356 for the years ended September 30, 2020 and 2019, respectively, and
are included in general and administration expenses on the Statements of Revenues and Expenses —
Contractual Basis.

Reclassification: Certain prior year amounts in Ancillary Expense have been reclassified to Ancillary
Income in order to conform with current year presentation on the statements of revenues and expenses -
contractual basis. These reclassifications had no effect on net loss or the total equity (deficit) and are not
material to the financial statements.

Income Taxes: ICC is not a taxable entity on a standalone basis. SMG, as contractor, reports its items of
income and losses arising from the operation of the ICC directly to its members’ operating accounts.
Accordingly, no provision for federal or state income tax expense appears on the Statements of
Revenues and Expenses — Contractual Basis, and no liability for federal or state income taxes appears
on the Statements of Assets, Liabilities and Equity (Deficit) — Contractual Basis.

Risks and Uncertainties: Actual results and outcomes may differ from management's estimates and
assumptions due to risks and uncertainties, including uncertainty in the current economic environment
due to the outbreak of a novel strain of the coronavirus ("COVID-19"). The ICC has taken additional
safety precautions and sanitation protocols to host events. The ICC has seen a significant reduction in
revenue during the year ended September 30, 2020 and expects that to continue until there is more
confidence in safely holding larger events. As a result, the ICC has furloughed employees, cancelled
events, and rescheduled events to a later date.

Subsequent Events: Management has performed an analysis of activities and transactions subsequent to
September 30, 2020 to determine the need for any adjustments to and/or disclosures within the financial
statements for the year ended September 30, 2020. Management has performed their analysis through
November 12, 2020, the date these financial statements were available to be issued.

(Continued)



IRVING CONVENTION CENTER
NOTES TO FINANCIAL STATEMENTS
September 30, 2020 and 2019

NOTE 3 - MANAGEMENT FEES

Management fees are computed in accordance with the terms of the Management Agreement between
ICC and the City of Irving. The current contract is for the period commencing October 1, 2015 and
expiring on September 30, 2020. There are no changes between the prior contract and current contract
for management fees other than the commencing and expiration date. The Management fee consists of a
base fee, food and beverage fee, and an incentive fee. The base fee has been established as a fixed
amount and is payable in equal installments for each accounting period. The base fee is scheduled to
increase annually throughout the term of the management agreement, as defined.

The base fee for a twelve month period is $152,500 and is adjusted upward on the first day of each Fiscal
Year by the percentage change in the Consumer Price Index — All Urban Consumer (CPI-U) — U.S. City
Average — All Items, per the Bureau of Labor Statistics of the U.S. Department of Labor. The base fee for
the years ended September 30, 2020 and 2019 was $165,877 and $161,831, respectively.

The food and beverage fee for the years ended September 30, 2020 and 2019 was $234,009 and
$270,000, respectively. This fee was charged to operations in fiscal years ended September 30, 2020
and 2019.

The amount due to SMG included in accounts payable and accrued expenses at September 30, 2020
and 2019 was $18,518 and $0, respectively.

The management fees expense for the years ended September 30 are as follows:

2020 2019
Base fee $ 165,877 $ 161,831
Food and beverage incentive fee 234,009 270,000

$ 399,886 $ 431,831

Food and Beverage: SMG shall be entitled to a fee equal to six percent of the gross food and beverage
revenues or a maximum of $270,000.

Incentive Fees: SMG shall be entitled to annual incentive fees during the term of the management
agreement. In no event shall the incentive fees exceed one hundred percent (100%) of the base fee for
such fiscal year.

SMG shall be entitled to earn a financial incentive fee during each fiscal year, or part thereof, which shall
be determined by multiplying thirty percent (30%), the incentive fee percentage, by the amount of
improvement in Operating Revenue for such fiscal year over the operating revenue benchmark. In no
event shall the financial incentive fee for any fiscal year exceed sixty percent (60%) of the base fee for
such fiscal year.

SMG shall be entitled to earn a non-financial incentive fee during each fiscal year, or part thereof, which
shall be based upon ICC’s performance with respect to the criteria set forth in the management
Agreement during such fiscal year. In no event shall the non-financial incentive fee for any fiscal year
exceed forty percent (40%) of the base fee for such fiscal year.

For the years ended 2020 and 2019, the Irving Convention Visitors Bureau (ICVB) Board of Directors
approved that the incentive fee would be paid directly by the ICVB to SMG rather than passing through
ICC; therefore, the incentive fees of $46,446 and $161,831, respectively, are not recorded in ICC's
financial statements for the fiscal years ended September 30, 2020 and 2019.

(Continued)



IRVING CONVENTION CENTER
NOTES TO FINANCIAL STATEMENTS
September 30, 2020 and 2019

NOTE 4 - CONTRIBUTED CAPITAL

The ICVB board of directors approved the 2019-2020 ICC annual budget for $1,395,000 on June
24, 2019, which was then approved by the City of Irving on September 19, 2019. Due to COVID-19, the
ICVB board of directors approved a contribution of emergency operations funding for $500,000 to the
ICC on April 27, 2020, which was then approved by the City of Irving on May 7, 2020.

The City of Irving funds operating deficits based on an approved annual budget negotiated prior to the
start of each fiscal year. On June 22, 2020, the ICVB board of directors approved the 2020-2021 ICC
annual budget for $1,395,000, which was then approved by the City of Irving on September 17, 2020.

NOTE 5 - CAPITAL IMPROVEMENTS

The City of Irving will retain the responsibility for capital improvements to the ICC facility; however, the
City of Irving is under no obligation to make such improvements. SMG agrees to annually provide to the
City of Irving, in accordance with the Contractor’'s requirements, a schedule of items that the Contractor
reasonably anticipates to be necessary capital expenditures. The purpose of such a schedule is to allow
the City of Irving to consider such projects for inclusion in future capital budgets.

NOTE 6 - EMPLOYEE BENEFIT PLAN

SMG has established a 401(k) profit sharing plan covering all employees who have completed a one-year
period of service. Under this defined contribution plan, SMG may make discretionary matching
contributions. The matching contributions made by SMG for the fiscal year ended September 30, 2020
and 2019 were $33,794 and $41,378, respectively and are recorded in employee salaries and wages
expense in the statements of revenues and expenses - contractual basis.

NOTE 7 - ADVANCE DEPOSITS

Deposits received for event rent, food and beverage minimum, or services are recognized as revenue
upon the completion of the related event. Long-term deposits consist of deposits for events that will not
be held until the subsequent fiscal year. Should events be canceled prior to the event date, customer
deposits are forfeited to SMG according to the following schedule.

Cancellation Date Applicable Forfeited Fee
Less than 6 months prior to date of event 100% of deposit
6 months to 1 year prior to the date of event 60% of deposit
Greater than 1 year prior to date of event 25% of deposit

Due to COVID-19, SMG has amended their cancellation policies. If events cannot be rescheduled for a
future date, refunds are granted at 100% of the deposit.

(Continued)
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IRVING CONVENTION CENTER
NOTES TO FINANCIAL STATEMENTS
September 30, 2020 and 2019

NOTE 8 - RELATED PARTY

SMG has a current contract with the City of Irving through the Irving Convention and Visitors Bureau.
Both the City and the Bureau utilize convention services during the course of the year and quite often do
so at discounted prices. Total event revenue for the City events totaled $9,463 and $8,538 for the years
ended September 30, 2020 and 2019, respectively.

Accounts receivable from the City of Irving for capital expenditures included $117,731 and $309,578 for
the years ended September 30, 2020 and 2019, respectively. As stated in Note 1, the ICC has no fixed
assets or capital expenditures and these items are the responsibility of the City of Irving. Also included as
a receivable from the Irving Convention and Visitors Bureau is a reimbursement to ICC for IT-related
expenses that are performed by a third party. Total reimbursable IT-related expenses totalled $22,949
and $0 for the years ended September 30, 2020 and 2019, respectively.

11.



Crowe

Crowe LLP

Independent Member Crowe Global

Tom Meehan, General Manager

Maura Gast, Executive Director of ICVB
SMG Irving Convention Center

500 West Las Colinas Blvd.

Irving, TX 75039

Professional standards require that we communicate certain matters to keep you adequately informed
about matters related to the financial statement audit that are, in our professional judgment, significant and
relevant to your responsibilities in overseeing the financial reporting process. We communicate such
matters in this report.

AUDITOR’S RESPONSIBILITY UNDER AUDITING STANDARDS GENERALLY ACCEPTED IN THE
UNITED STATES OF AMERICA

Our responsibility is to form and express an opinion about whether the financial statements that have been
prepared by management with your oversight are presented fairly, in all material respects, in conformity
with the contractual basis as noted in the audit report. The audit of the financial statements does not relieve
you of your responsibilities and does not relieve management of their responsibilities. Refer to our
engagement letter with the Company for further information on the responsibilities of management and of
Crowe LLP.

PLANNED SCOPE AND TIMING OF THE AUDIT
We are to communicate an overview of the planned scope and timing of the audit. Accordingly, the following
matters regarding the planned scope and timing of the audit were discussed with you on October 29, 2020.

e How we proposed to address the significant risks of material misstatement, whether due to
fraud or error.

e Our approach to internal control relevant to the audit.

e The concept of materiality in planning and executing the audit, focusing on the factors
considered rather than on specific thresholds or amounts.

¢ Where the entity has an internal audit function, the extent to which the auditor will use the work
of internal audit, and how the external and internal auditors can best work together.

e Your views and knowledge of matters you consider warrant our attention during the audit, as
well as your views on:

o The allocation of responsibilities between you and management.

o The entity's objectives and strategies, and the related business risks that may result in
material misstatements.

o Significant communications with regulators.
Other matters you believe are relevant to the audit of the financial statements.



SIGNIFICANT ACCOUNTING POLICIES AND MANAGEMENT JUDGMENTS AND ACCOUNTING
ESTIMATES

Significant Accounting Policies: Those Charged with Governance should be informed of the initial selection
of and changes in significant accounting policies or their application. Also, Those Charged with Governance
should be aware of methods used to account for significant unusual transactions and the effect of significant
accounting policies in controversial or emerging areas where there is a lack of authoritative consensus. We
believe management has the primary responsibility to inform Those Charged with Governance about such
matters. There were no such accounting changes or significant policies requiring communication.

Management Judgments and Accounting Estimates: Further, accounting estimates are an integral part of
the financial statements prepared by management and are based upon management’s current judgments.
These judgments are based upon knowledge and experience about past and current events and
assumptions about future events. Certain estimates are particularly sensitive because of their significance
and because of the possibility that future events affecting them may differ markedly from management’s
current judgments and may be subject to significant change in the near term.

The following describes the significant accounting estimates reflected in the Company’s yearend financial
statements, the process used by management in formulating these particularly sensitive accounting
estimates and the primary basis for our conclusions regarding the reasonableness of those estimates.

Significant Accounting

Estimate Process Used by Management Basis for Our Conclusions
Allowance for Doubtful The allowance for doubtful accounts | We tested this accounting
Accounts and Bad Debt was determined by management by | estimate by reviewing, on a test
Expense a process involving consideration of | basis, the information listed and

past experiences, current aging by testing information in certain

information, information from credit | customers’ credit files.
reports, contacts with the
customers, and other available data
including environmental factors
such as industry, geographical,
economic and political factors.

AUDITOR’S JUDGMENTS ABOUT QUALITATIVE ASPECTS OF SIGNIFICANT ACCOUNTING
PRACTICES

We are to discuss with you our comments about the following matters related to the Company’s accounting
policies and financial statement disclosures. Accordingly, these matters will be discussed during our
meeting with you.it now

e The appropriateness of the accounting policies to the particular circumstances of the entity,
considering the need to balance the cost of providing information with the likely benefit to users
of the entity's financial statements.

e The overall neutrality, consistency, and clarity of the disclosures in the financial statements.
o The effect of the timing of transactions in relation to the period in which they are recorded.

e The potential effect on the financial statements of significant risks and exposures, and
uncertainties that are disclosed in the financial statements.

e The extent to which the financial statements are affected by unusual transactions including
nonrecurring amounts recognized during the period, and the extent to which such transactions
are separately disclosed in the financial statements.

e Theissues involved, and related judgments made, in formulating particularly sensitive financial
statement disclosures.

e The factors affecting asset and liability carrying values, including the entity's basis for
determining useful lives assigned to tangible and intangible assets.

e The selective correction of misstatements, for example, correcting misstatements with the
effect of increasing reported earnings, but not those that have the effect of decreasing reported
earnings.



CORRECTED AND UNCORRECTED MISSTATEMENTS

Corrected Misstatements: We are to inform you of material corrected misstatements that were brought to
the attention of management as a result of our audit procedures.

Appendix A
Current Year Corrected Entries
Income
Effect
Period Account Number Account Name Debit Credit Inc [ (Dec)
9/30/2020 CROWE-13000 A/RICVB 42 641
23060-000 CY Funds Received from ICVB 42 641
Client proposed to adjust retained eamings to account for funds to be provided by the ICVB in supplementary funds.
9/30/2020 80005-810 Base Fee 18,133 (18.133)

21101-000 Accrued Expenses 18,133
To properly record the base fee in accordance with the SMG management contract.

9/30/2020 10002-000 Cash - City Operating BOA 53,370
21000-000 AP | .l 83.370

Through our review of Cash, if was noted that a check that was reporfed on the bank reconciliation had not been mailed until
subsequent to year-end.

Uncorrected Misstatements: We are to inform you of uncorrected misstatements that were aggregated by
us during the current engagement and pertaining to the latest and prior period(s) presented that were
determined by management to be immaterial, both individually and in the aggregate, to the financial
statements taken as a whole. For your consideration, we have distinguished misstatements between
known misstatements and likely misstatements.

Appendix B
Current Year Uncorrected Entries
Income
Known / Effect
Likely Period Account Number Account Name Debit Credit Inc / (Dec)
Known 9/30/2020 12060-000 A/R 57,250
31005-701 Room Rental 57,250 57,250
73030-810 Bad Debt Expense 57,250 (57,250)
12099-000 Allowance for Doubtful Accts. 57,250

A receivable was not recorded for a pursued balance in regard to a cancelled event. The event is pending legal action to recover an
outstanding balance per the contract. This entry records the amount to accounts receivable, and fully reserves it as the balance does
not appear to be fully collectable.



OTHER COMMUNICATIONS

Communication Iltem

Results

Other Information In Documents Containing
Audited Financial Statements

Information may be prepared by management
that accompanies the financial statements. To
assist your consideration of this information, you
should know that we are required by audit
standards to read such information and consider
whether such information, or the manner of its
presentation, is materially inconsistent with
information in the financial statements. If we
consider the information materially inconsistent
based on this reading, we are to seek a
resolution of the matter.

We understand that management has not
prepared such information to accompany the
audited financial statements.

Significant Difficulties Encountered During
the Audit

We are to inform you of any significant difficulties
encountered in dealing with management related
to the performance of the audit.

There were no significant difficulties encountered
in dealing with management related to the
performance of the audit.

Disagreements With Management

We are to discuss with you any disagreements
with management, whether or not satisfactorily
resolved, about matters that individually or in the
aggregate could be significant to the Company’s
financial statements or the auditor’s report.

During our audit, there were no such
disagreements with management.

Consultations With Other Accountants

If management consulted with other accountants
about auditing and accounting matters, we are to
inform you of such consultation, if we are aware
of it, and provide our views on the significant
matters that were the subject of such
consultation.

We are not aware of any instances where
management consulted with other accountants
about auditing or accounting matters since no
other accountants contacted us, which they are
required to do by Statement on Auditing
Standards No. 50, before they provide written or
oral advice.

Representations The Auditor Is Requesting
From Management

We are to provide you with a copy of
management’s requested written representations
to us.

We direct your attention to a copy of the letter of
management’s representation to us provided
separately.

Significant Issues Discussed, or Subject to
Correspondence, With Management

We are to communicate to you any significant
issues that were discussed or were the subject of
correspondence with management.

There were no such significant issues discussed,
or subject to correspondence, with management.

Significant Related Party Findings and Issues
We are to communicate to you significant
findings and issues arising during the audit in
connection with the Company’s related parties.

There were no such findings or issues that are,
in our judgment, significant and relevant to you
regarding your oversight of the financial reporting
process.

Other Findings or Issues We Find Relevant or
Significant

We are to communicate to you other findings or
issues, if any, arising from the audit that are, in
our professional judgment, significant and
relevant to you regarding your oversight of the
financial reporting process.

There were no such other findings or issues that
are, in our judgment, significant and relevant to
you regarding your oversight of the financial
reporting process.




We are pleased to serve your Company as its independent auditors and look forward to our continued
relationship. We provide the above information to assist you in performing your oversight responsibilities
and would be pleased to discuss this letter or any matters further, should you desire. This letter is intended
solely for the information and use of those charged with governance and, if appropriate, management, and
is not intended to be and should not be used by anyone other than these specified parties.

v SH

Crowe LLP

Dallas, Texas
November 12, 2020
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Crowe LLP
Independent Member Crowe Global

Tom Meehan, General Manager

Maura Gast, Executive Director of ICVB
SMG Irving Convention Center

500 West Las Colinas Blvd.

Irving, TX 75039

In planning and performing our audit of the financial statements of SMG Irving Convention Center
(“Company”) as of and for the years ended September 30, 2020 and 2019, in accordance with auditing
standards generally accepted in the United States of America, we considered the Company’s internal
control over financial reporting (“internal control”) as a basis for designing our auditing procedures for the
purpose of expressing our opinion on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Company’s internal control. Accordingly, we do not express an opinion
on the effectiveness of the Company’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and
was not designed to identify all deficiencies in internal control that might be significant deficiencies or
material weaknesses and therefore, there can be no assurance that all deficiencies, significant deficiencies,
or material weaknesses have been identified. However, as discussed below, we identified certain matters
that we wish to communicate to you. Matters communicated in this letter are classified as follows.

o Deficiency — A control deficiency exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent or
detect and correct misstatements on a timely basis.

Related Party Identification | Deficiency
Control Deficiency: Management should establish a formal process to identify potential related
party relationships and transactions.
Potential Effect: There is the potential to have incomplete or inaccurate disclosure of related
party transactions in the financial statements.
Recommendation: It is recommended that management implement a policy to frequently

evaluate the existence and completeness of related party relationships and
transactions when reviewing new customers and vendors.

It is also recommended that management inquire about possible related
party relationships during the executive sessions.

Cash Reconciliation | Deficiency
Control Deficiency: There was a check dated September 30, 2020 but processed and mailed in
October 2020.
Potential Effect: This transaction should have been accounted for in October 2020 and as a

result there was an adjustment posted by management to increase cash
and decrease accounts payable.

Recommendation: It is recommended that management properly date checks in the month that
the checks are processed so the cash reconciliation is accurate.

This communication is intended solely for the information and use of management, and others within the
organization, and is not intended to be and should not be used by anyone other than these specified parties.

(e 4

Crowe LLP

Dallas, TX
November 12, 2020
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IRVING Sougnrone

TEXAS

October 23, 2020
MEMORANDUM

TO: City of Irving/Human Resources

RE: REINSTATEMENT OF PRIOR PAY PLUS MERIT INCREASE — Maura Gast, ICVB Executive Director

FR: Rick Lindsey}D
Chair, ICVB Board of ors

CC: Maura Gast, FCDME

During a special meeting today for the purpose of conducting the Performance Evaluation of the ICVB
Executive Director, the Board of Directors approved on a 9-1 vote a 3.5% Merit Increase for Maura Gast.
This is to go into effect with her hiring anniversary date, which is now, and should also be added to her
prior salary level when it is reinstated as of November 29, 2020.

Please allow this letter to serve as documentation to the supporting City of Irving paperwork to implement
the Merit Increase on her current reduced salary level, and to restore her to her prior salary level with the
3.5% Merit Increase reflected as well. This has been noted on the “Other” section of the P-4 forms.

If you have questions or concerns, please reach out to me through Maura and she will be happy to
coordinate a call or a digital meeting.

500 W. Las Colinas Boulevard tel (972) 252-7476 * (800) 2 IRVING irvingconventioncenter.com
Irving, Texas 75039 fax (972) 401-7728 irvingtexas.com



IRVING Sougnrone

TEXAS

May 21, 2020
MEMORANDUM
TO: City of Irving/Human Resources

RE: Temporary Pay Reduction — Maura Gast, ICVB Executive Director

FR: Rick Lindsey,W%
Chair, ICVB Board o ectors

CC: Maura Gast, FCDME

After a series of discussions by the Irving Convention and Visitors Bureau Board of Directors (April 13
Executive Committee Meeting, April 27 Board of Directors Meeting, May 15 Executive Committee and
May 18 Board of Directors Meeting), the Board approved action at its May 18 meeting to temporarily
reduce the base pay of the Executive Director by 25% for 6 months. This action was taken by the Board
in response to the current economic situation that our country is experiencing due to the SARS2 COVID19
pandemic. The decimation of the travel and meeting industry is greatly impacting hotel occupancy tax
collections for the City of Irving, the source of funding that provides for the operations of the Convention
and Visitors Bureau and the Irving Convention Center.

The Board’s actions in no ways reflect on the performance of the Executive Director, Maura Gast. Ms.
Gast has continued to provide exceptional and invaluable leadership to our organization during this
extraordinarily difficult time; it was Maura’s recommendation to the Board that we consider this
adjustment to her pay, and while it was a decision that the Board wrestled with, ultimately we voted to
approve that recommendation.

Please allow this letter to serve as documentation to the supporting City of Irving paperwork to achieve
this Six Month reduction, as there did not appear to be an appropriate category on the necessary form to
address this specific situation. The reduction should take take effect beginning with the soonest pay
period that it can be accommodated, and will last for six months, unless you receive further or different
documentation from the Board.

If you have questions or concerns, please reach out to me through Maura and she will be happy to
coordinate a call or a digital meeting.

500 W. Las Colinas Boulevard tel (972) 252-7476 * (800) 2 IRVING irvingconventioncenter.com
Irving, Texas 75039 fax (972) 401-7728 irvingtexas.com



To: Chris Hillman, City Manager

From: Jeff Litchfield, Chief Financial Officer
Date: October 30, 2020

Subject: October, 2020 Sales Tax Collections

As shown in the table below, net collections for October, 2020 were $5,812,667, a decrease of
$30,041 or 0.51% below budget projections. This is the eleventh month of collections for FY 2019-
20. Year-to-date collections are $2.8 million or 4.49% over budget. The revised annual budget of
$75.63 million is allocated based on a five-year average of monthly collections to smooth out changes
in monthly revenues caused by audits and other adjustments.

October sales tax receipts, which are based on August sales, were above prior year collections by
$21,972 or 0.38%. Irving’s current period collections prior to audit adjustments are below October
2019 current collections by $77,359 or 3.9%. Audit adjustments of $80,066.05 and prior period
collections of $89,102.64 account for non-current collections in October 2020, with only $81,000 in
audit adjustments for October 2019. October 2020 collections include $44,736.22 in out-of-state
internet collections.

2019-20 Adopted Difference Monthly
2019-20 Actual Budget Amount % YTD %

SALES TAX
1st Quarter total $ 20,324,901 $ 18,776,099 $ 1,548,801 8.25%
2nd Quarter total 19,332,430 17,819,165 1,513,265 8.49%
3rd Quarter total 18,062,863 17,946,986 115,877 0.65%
September 5,640,496 5,819,138 (178,642) -3.07%
October 5,812,677 5,842,718 (30,041) -0.51%
Total Sales Tax _$ 69,173,366 $ 66,204,105 $ 2,969,260 4.49%

October receipts (for August sales) were down by 0.51% compared to budget. This was better than
the expected decrease of 5.00%. The chart below shows the sales tax receipts of our benchmark
cities, with several cities having significantly lower collections than Irving. Dallas collections have
been adjusted to remove a $4.8 million negative audit adjustment in October 2019. With one month

of collections remaining in the fiscal year, total sales tax revenues are projected to be up by $2.3
million or 3.10% for FY 2019-20.



Benchmark Sales Tax Collections

City Oct 2020 Oct 2019 Change % Change
Richardson 3,148,732 3,683,332 (534,600) -14.5%
Dallas 23,350,387 26,016,510 (2,666,123) -10.2%
Garland 2,316,000 2,456,568 (140,568) -5.7%
Frisco 7,215,054 7,429,917 (214,862) -2.9%
Coppell 3,201,508 3,266,852 (65,345) -2.0%
Fort Worth 13,109,870 13,298,195 (188,324) -1.4%
Plano 6,337,483 6,427,255 (89,773) -1.4%
Arlington 9,299,348 9,428,731 (129,384) -1.4%
Carrollton 3,300,677 3,307,901 (7,225) -0.2%
Ining 5,812,677 5,790,705 21,972 0.4%
Mesquite 3,537,090 3,435,219 101,872 3.0%
Grand Prairie 5,004,485 4,857,820 146,665 3.0%
Denton 3,167,204 2,955,618 211,587 7.2%
McKinney 5,050,296 4,645,356 404,940 8.7%

This budget includes the sales and mixed beverage tax budgeted for the Entertainment Venue
(5750,000), Economic Development Incentives ($2,271,000) and the Convention Center Hotel
(5103,730). The table below reflects the revised budget for each fund, actual collections to date, the
latest projection of total revenue, and the dollar and percentage change when the projections are
compared to the various fund budgets. Economic Development incentive payments are based on
collections from the prior year as applied to the various individual incentive agreements.

2019-20 Revised 2019-20 Actual to 2019-20 Projected
Budget date Projected Difference %
from Budget

SALES AND MIXED BEVERAGE TAX
General Fund $ 72,238,738 § 68,193,952 $ 74,165,168 $ 1,926,430 2.67%
ED Incentive Fund 2,271,000 1,412,608 1,650,000 (621,000) -27.34%
Ent Venue Fund 750,000 238,027 485,575 (264,425) -35.26%
CC Hotel Fund 103,730 59,319 60,000 (43,730) -42.16%

Total All Funds: $ 75,363,468 $ 69,903,905 $ 76,360,743 $§ 997,275 1.31%

Mixed beverage collections are collected quarterly and are budgeted at $1,200,000 for FY 2019-20.
Third quarter collections were $111,298 which are $208,692 or 65.22% below revised budget
projections. Third quarter mixed beverage collections were below prior year collections by $214,521
or 65.84%. For the year, mixed beverage collections are projected to be $315,469 below budget.

JL/bws



SALES TAX
December
January
February

Quarterly total

March
April
May

Quarterly total

June
July
August

Quarterly total

September
October
November

Quarterly total

Total Sales Tax

LIQUOR TAX
Quarter Ended
December

March
June
September

Total Liquor Tax

Total Sales &
Liquor Tax

Current Over Prior Year

2018-19 Difference

2019-20 Actual Actual Amount
$ 6,305,381 $ 5,605,203 $ 700,178
5,463,928 5,318,914 145,014
8,555,592 8,022,274 533,318
$ 20,324,901 $ 18,946,391 $ 1,378,509
$ 6,807,853 $ 6,238,797 $ 569,056
5,888,500 6,195,556 (307,056)
6,636,077 7,385,021 (748,945)
$ 19,332,430 $ 19,819,375 $  (486,945)
$ 5463279 $ 5,546,303 $ (83,025)
5,683,016 5,588,047 94,969
6,916,569 6,700,848 215,721
$ 18,062,863 $ 17,835,198 $ 227,665
$ 5,640,496 $ 6,118,224 $ (477,728)
5,812,677 5,790,705 21,972
- 7,007,597 -
$ 11,453,173 $ 18,916,526 $  (455,756)
$ 69,173,366 $ 75,517,490 $ 663473
$ 331,314  § 288,098 $ 43,216
287,927 281,476 6,451
111,298 325,819 (214,521)
- 322,429 -
$ 730,539 $ 1,217,822 $ (164,854)
$ 69,903,905 $ 76,735,312 $ 498,619

Actual amounts are shown "net" of payment to Comptroller for prior overpayments

Prepared by Shannon Phillips, Budget Coordinator

City of Irving

Sales Tax Revenue
19-20 Actual Collections Compared to Prior Year and Adopted Budget

Monthly % YTD %

12.49%  12.49%
2.73% 7.74%
6.65% 7.28%
7.28%

9.12% 7.73%

-4.96% 5.23%

-10.14% 2.30%

-2.46%

-1.50% 1.82%
1.70% 1.81%
3.22% 1.98%
1.28%

-7.81% 1.02%
0.38% 0.97%
0.00% 0.00%
0.00%

0.00%

15.00%  15.00%

2.29% 8.72%

-65.84% -18.41%
0.00% 0.00%
0.00%
0.00%

Current over Adopted Budget

2019-20 Adopted Difference
Budget Amount
$ 5,363,617 $ 941,764
5,322,554 141,374
8,089,928 465,663
$ 18,776,099 $ 1,548,801
$ 5,561,480 $ 1,246,372
5,430,282 458,218
6,827,402 (191,326)
$ 17,819,165 $ 1,513,265
$ 5,508,862 $ (45,584)
5,467,107 215,909
6,971,017 (54,448)
$ 17,946,986 $ 115877
$ 5,819,138 $ (178,642)
5,842,718 (30,041)
6,659,363 -
$ 18,321,218 $ (208,683)
$ 72,863,468 $ 2,969,260
$ 292,112 $ 39,202
283,906 4,021
319,990 (208,692)
303,992 -
$ 1,200,000 $  (165,469)
$ 74,063,468 $ 2,803,791

Monthly %

17.56%
2.66%
5.76%
8.25%

22.41%
8.44%

-2.80%
8.49%

-0.83%
3.95%

-0.78%
0.65%

-3.07%

-0.51%
0.00%
0.00%

0.00%

13.42%
1.42%
-65.22%
0.00%

0.00%

0.00%

YTD %

17.56%
10.14%
8.25%

11.49%
10.93%
8.37%

7.16%
6.79%
5.83%

4.97%
4.49%
0.00%

13.42%
7.50%
-18.47%
0.00%

|:| = Projected Revenue

Current with Latest Estimate

2019-20 2019-20

Adopted Actual/

Budget Estimate
$ 5363617 $ 6,305,381
5,322,554 5,463,928
8,089,928 8,555,592
$18,776,099 $20,324,901
$ 5,561,480 $ 6,807,853
5,430,282 5,888,500
6,827,402 6,636,077
$17,819,165 $19,332,430
$ 5,508,862 5,463,279
5,467,107 5,683,016
6,971,017 6,916,569
$17,946,986 $18,062,863
$ 5,819,138 5,640,496
5,842,718 5,812,677
6,659,363 6,306,837
$18,321,218 $17,760,010
72,863,468 75,480,203
$292,112 $ 331,314
283,906 $ 287,927
319,990 $ 111,298
303,992 150,000
$1,200,000 $880,539
74,063,468 76,360,743

Monthly %

17.56%
2.66%
5.76%

8.25%
22.41%
8.44%
-2.80%
8.49%
-0.83%
3.95%
-0.78%
0.65%
-3.07%
-0.51%
-5.29%
-3.06%

3.59%

13.42%
1.42%
-65.22%
-50.66%

YTD %

17.56%
10.14%
8.25%

11.49%
10.93%
8.37%

7.16%
6.79%
5.83%

4.97%
4.49%
3.59%

13.42%
7.50%
-18.47%
-39.12%

103.10%



City Holiday/No Trash Collection

In observance of Thanksgiving, there will be no residential trash, curbside recycling or e ﬁ
brush collection Nov. 26-27. In addition, the following facilities will be closed: L O
e CityHall ® Heritage Aquatic Center o E
@ Hunter Ferrell Landfill @ Irving Animal Care Campus (IACC) % ;—J
® Irving Arts Center ® Libraries P =

page

Irving Arts Center galleries are open. Tickets are

® North Lake Natatorium @ Recreation Centers

The Hunter Ferrell Landfill will be open Nov. 28-29. Irving Arts Center will be closed

o = = o g ~ = o

Nov. 28,ar.1d. thfe box ofﬁce and gallerle§ will be qpen Nov. 29. The IACC W|llpe open available for performances in-person at a reduced BRI
Nov. 28. Visit Cityofirving.org for more information. All other reopened offices and . i Sz 2> 3z=
: . . capacity and also for live-stream. 250 %4
services will resume normal business hours Monday, Nov. 30. m P -
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[rving Begins to Slowly Reopen
Select City Facilities

Note: The information below is subject to change anytime as new information and resources become available.

The City of Irving is slowly reopening city facilities,
including select libraries and recreation centers, as well
as the first-floor of City Hall. Following recent health
and safety guidelines issued by the state and county,
residents are encouraged to practice 6 feet of social
distancing, wear face coverings, and disinfect and wash
hands regularly when visiting reopened city facilities.

The city will continue to follow and monitor all state and
county health guidelines.

City Hall

Irving City Hall is open for limited business with
modifications in place to keep individuals safe. Upon
entering City Hall, 825 W. Irving Blvd., Irving Fire
Department medical personnel will screen all visitors as
a safety precaution. All visitors are encouraged to follow
Centers for Disease Control and Prevention guidelines.

All public business will be conducted at tables located in
the First floor lobby of City Hall. Several city departments
are available to assist visitors with various needs,
including Inspections, Permitting, Code Enforcement and
Water Utilities.

Additionally, Customer Service is open to accept utility
bill payments, as well as sell trash and recycling bags.
Blue recycling bags are also available at area retailers and
online. Residents also can conduct online business and
make online payments at Cityoflrving.org/Pay.

Irving Public Library

Select Irving libraries have reopened for browsing and
checking out items; use of public computers; and fax,
scan and printing services. Libraries will temporarily close
throughout the day to clean and disinfect common areas.

Library hours of operation are 10 a.m. to 7 p.m. Monday
through Thursday; 10 a.m. to 6 p.m. Friday and Saturday.

Reopened library locations:

@ SouthlIrving Library, 601 Schulze Drive, (972) 721-2606

@ Valley Ranch Library, 401 Cimarron Trail, (972) 721-
4669

® WestIrving Library, 4444 W. Rochelle Road, (972) 721-
2691

Residents can continue to use the library’s IPL Express
Curbside and drive-thru services.

Activity areas, tables and seating, study, meeting and
magazine rooms are unavailable at this time. For updates
and changes, follow the library’s Facebook and Twitter
pages @IrvingLibrary.

Irving Parks and Recreation

Last month, select Irving recreation centers reopened
with new hours of operation and 50% maximum
occupancy. Facilities are cleaned and disinfected twice a
day. Upon entering, staff will take temperatures at the
door, and visitors should not use the facilities if feeling
unwell. Centers are available for Irving residents only.

These recreation center locations are open 11 a.m. to 8
p.m. Monday through Friday; 9 a.m. to 5 p.m. Saturday:

@ Cimarron Park Recreation Center, 201 Red River Trail,
(972) 910-0702

® Lee Park Recreation Center, 3000 Pamela Drive,
(972) 721-2508

® Mustang Park Recreation Center, 2223 Kinwest
Parkway, (972) 556-1334

® Northwest Park Recreation Center, 2800 Cheyenne St.,
(972) 721-2529

@ Senter Park Recreation Center, 901 S. Senter Road,
(972) 721-2641

The Georgia Farrow Recreation Center is closed due to
renovations.

Lively Pointe Youth Center, 909 N. O’'Connor Road, is

open 9 a.m. to 7 p.m. Monday through Friday; 1 to 5 p.m.
Saturday. The Heritage Senior Center, 200 S. Jefferson St.,
remains closed until further notice.

Residents are required to reserve a time to participate
in the recreation centers’ activities, programs or fitness
rooms. Reservations can be made at Cityofirving.org/
IrvingRec. Available activities include:

@ Fitnessrooms, available for one-hourincrements, with
a 10-person maximum occupancy

® Racquetball, four-person maximum per court

@ Badminton, 12-participant maximum

@ Pickleball, 12-person maximum

Senter Park Fitness Room

The Irving Parks and Recreation After-School Program is
open. The cost for one child is $20 per week or $120 for six
weeks.

Additional openings include Irving parks and trails, park
pavilion rentals for residents only, and athletic practice
field rentals.

Currently, all free play activities, aquatics centers, building
rentals, and recreation locker and shower rooms are
closed until further notice. For more information, visit
Cityofirving.org/Parks. m

HOUSEHOLD DOCUMENT
SHREDDING NOV. 6

Shredding documents to safeguard from
identity theft can be a costly service. Residents
are invited to a free shredding event from

11 a.m. to 2 p.m. (or until truck reaches
capacity) Nov. 6 at 128 N. Briery Road.

There is a two-box limit and proof of residency
is required. Shredding events provide
residents with an opportunity to have sensitive
documents properly destroyed and offers
residents an easy way to conserve resources by
recycling paper.

For more information, visit Cityofirving.org/
Recycling or call (972) 721-8059. m

VETERANS DAY
CEREMONY

The Irving Veterans Memorial Park Committee
will host a Veterans Day program at 11:30 a.m.
Nov. 11, in the Jack D. Huffman Community
Building auditorium, 801 W. Irving Blvd., with
music, moments of reflection by military
personnel and remarks by city officials.

Attendees will then move to the nearby
Veterans Memorial Park, 644 Rock Island Road,
where a wreath will be placed on the Wall of
Commemoration.

For more information, contact Irving Parks and
Recreation at (972) 721-2501. m

IRVING POLICE AND FIRE
BLUE CHRISTMAS

Irving Police and Fire continue the tradition
of giving back to the community this holiday
season through Irving Blue Christmas
benefiting the children of Irving. Visit
IrvingBlueChristmas.org for upcoming events
and ways to help. m
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Entertainment Series of Irving presents
Scot Cameron in concert, Nov. 7

Steve Amerson and Laura Gayle Stephenson will
perform Nov. 14 with the Irving Symphony Orchestra

November's Virtual, Streaming and Reduced

Capacity Arts Events

All in-person events are subject to rescheduling or format change due to
current COVID-19 precautions or regulations.

Virtual Lunch and Learn

noon to 1:30 p.m. | Every Tuesday | Free

Lunch and Learn at Irving Arts Center (IAC) has gone
virtual! Every Tuesday from noon to 1:30 p.m., an informal
adult education program meets on Zoom to discuss art
topics that tie into current exhibitions at the IAC galleries.
Videos, lectures, peer presentations and guest speakers
are some of the activities offered. Jump on Zoom, relax
and join the conversation. For more information,

email IAC's Director of Exhibits Marcie Inman at
minman@cityofriving.org.

Nov. 5 | JumpstART Stories and Art “To Go”

10 a.m. | While supplies last | Free

Story time moves online with take-home craft projects
offered for curbside pickup on the first Thursday of the
month. The theme for this month’s JumpstART is “Animal
Tales” with stories and crafts inspired by some of our
favorite critters!

Nov. 6-21 | At Wit's End: Erma Bombeck, presented by
MainStage

Streaming Only | Tickets: $19-$29

"At Wit's End: Erma Bombeck" offers a comic look at one
of our country’s most beloved voices. Erma Bombeck
captured the frustrations of her generation by asking,

“If life is a bowl of cherries, what am | doing in the pits?”
Discover the story behind one of America’s most beloved
humorists in this streaming production, available for on-
demand viewing. This unique story, brought to the stage
by MainStage Irving-Las Colinas, reveals a character who
championed the wonderful complexity of women, with a
sharp wit springing from the most unexpected place of all:
the truth.

Nov. 7 | Scot Cameron presented by Entertainment
Series of Irving

7:30 p.m. | Tickets: $20

Noted as a “polished performer with a rich, expressive
voice” by the "Dallas Morning News," Scot Cameron has
performed throughout the US and abroad, including
Israel, Latvia, Spain, France, England, China, Brazil, Taiwan,
Ukraine and Singapore. Performances are at reduced
audience capacity and/or streaming due to COVID-19
safety protocols.

Nov. 8 | Second Sunday Funday “To Go" Edition

1to 4 p.m. | While supplies last | Free

Second Sunday Funday moves to a “to go” format with
take-home craft projects offered for curbside pickup.

Nov. 8 is National STEM/STEAM Day so participants will be
exploring fun hands-on projects that combine elements of
science, technology, engineering, art and mathematics.

Nov. 11 | Stands Apart: The Return of the Lone Star
Youth Orchestra

7 p.m. | Tickets: $6.50-$13.50

The Lone Star Youth Orchestra (LSYO) provides young,
advanced-level instrumentalists in North Texas the
opportunity to supplement and enhance their music
education through opportunities to learn symphonic
literature and high-quality orchestral and ensemble
training. Comprised of middle and high school string,
woodwind, brass and percussion players, the group
performs several times throughout the year at Irving Arts
Center. Under the direction of Dr. Kevin Pearce, the Lone
Star Youth Orchestra opens its 2020-21 season with a
reduced-capacity, socially distanced performance.

Nov. 14 | Veterans Day Tribute with Steve Amerson
and Laura Gayle Stephenson, presented by the Irving
Symphony Orchestra

7:30 p.m. | Streaming Tickets: $25; In-Person Tickets: $38-
$49

Steve Amerson and Laura Gayle Stephenson will perform
with members of the Irving Symphony Orchestra. They
will perform Americana music and Broadway favorites
for a most enjoyable and patriotic evening in salute of
our active duty military and veterans. Performances are
at reduced audience capacity and/or streaming due to
COVID-19 safety protocols.

Nov. 21 | November Concert, presented by Las Colinas
Symphony Orchestra

7:30 p.m. | Tickets: $16.50-$46.50

The Las Colinas Symphony Orchestra’s November concert
features violinist Lindsey Kim, cellist Marlon Florez-
Dovales and pianist Ella Tran. The program includes
performances of "Cimarosa, Overture to | traci amanti"
("The Thracian Lovers”); Beethoven's "Triple Concerto
for Violin, Cello and Piano in C Major;" and Haydn's
"Symphony No. 102 in Bb Major." Performances are at
reduced audience capacity and/or streaming due to
COVID-19 safety protocols.

Nov. 27-29 | The Nutcracker: Land of Sweets,
presented by Momentum Dance Company

7 p.m. Nov. 27; 2 p.m. Nov 28, 29 | Tickets: $21.50

Take in a socially distanced performance Thanksgiving
weekend of Momentum Dance Company's all-new
rendition of the classic ballet, "The Nutcracker.” "The
Nutcracker: Land of Sweets" is new Artistic Director
Lauren Howard Celis' fresh adaptation of the timeless
tale, "The Nutcracker and the Mouse King." The show
will open with the complete Land of Snow scene, then
transition to many of the most loved traditional pieces
from the Land of Sweets, including Russian "Trepak,"
the "Waltz of the Flowers," the "Dance of the Sugar
Plum Fairy," and the grande finale — featuring all of the
characters from the Land of Sweets! Performances are
at reduced audience capacity and/or streaming due to
COVID-19 safety protocols.
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Irv Archives and Museum (IAM) to be Presented

Obelisk Award This Month

Prior to the pandemic, IAM was honored to collaborate with the Thinkindia Foundation to showcase the rich artistic
traditions of Indian culture through India a la Art, an exhibition funded through an Irving Arts Center Innovation Grant.

This effort resulted in IAM being named a recipient of a 2020 Obelisk Award, under the category of New Initiatives.
Along with 10 other individuals and organizations, the award will be presented virtually by the North Texas Business

Council for the Arts on Nov. 17.

The IAM is reopened for small groups with timed reservations. See page 4 for reopening details.

Visit IrvingArchivesandMuseum.com for more details. m

In the Galleries

Open noon to 5 p.m. Tuesday through Saturday,
free to view, reservations are recommended.

To make a reservation, visit IrvingArtsCenter.com.

Steven Foutch: Prints

Dupree Lobby Gallery

Recent work by Steven Foutch, department chair
and assistant professor of Printmaking at the
University of Dallas.

"My Pr|vate Heart by Steven Foutch

Dallas College North Lake Campus
Student Photography Exhibition
Courtyard Gallery

Photographs taken by Dallas College North Lake
Campus students.

nght/ Light: Photographs by Kate
Jenkins

Focus Gallery

Kate Jenkins teaches Photography at Dallas College
North Lake Campus. In her photography, she often
incorporates constructed narratives into her work. In
the images presented in this exhibition, light plays a
central role, illuminating scenes captured in the dark
of night.

"Burning Man," 2018 by Kate Jenkins

Yuyi Morales: Soiiadora

Main Gallery

Award-winning author and illustrator Yuyi Morales
was born in Xalapa, Mexico, in 1968. Heavily
influenced by her upbringing in Mexico, her

work gives poignant insight from an immigrant’s
perspective. Colorful, evocative stories and pictures
leap from the page. When asked about her work Yuyi
says, "l strive to capture the incredible beauty of
everyday forms using textures and colors as another
way to reveal the heart of the story. | also pursue
glow and luminosity with resolve. If | could ask fora
talent it would be to become a color genius."

"Dreamers," by Yuy| Morales

Slgns Symbols and Surfaces:
Photographs by Lee Saloutos

Carpenter Lobby Gallery

Photographer Lee Saloutos creates a compelling
visual narrative surrounding architecture, society
and the natural world with unique perspective,
probing and exploring abandoned sites, ruins
and tumbledown buildings. The subject matter
frequently offers up unexpected colors and
textures, as well as aspects of their makeup that are
ordinarily hidden from view.

Lee Saloutos’ Rail Car #34

20th Annual Art Connection Members
Show

IACOnlineArt.com (Virtual Show)

This nonjuried exhibition features works from Art
Connection members. This year's exhibition is an
online show, with eligible entries judged for cash
awards in three categories: youth, nonprofessional
and professional. An overall “Best of Show" prize
also was awarded. Members were invited to
participate in the 2020 design/theme challenge —
“Signs of the Times” — submitting artwork that
reflects on the unprecedented and challenging
times we are living in; the COVID-19 pandemic,
ongoing protests against systemic racism, societal
and economic uncertainty and other timely issues.

NOVEMBER 2020
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Library Fall Activities, Makerspaces, Book Clubs

Makerspaces for 2021

Irving Public Library has procured grant funding from
the U.S. Institute of Museum and Library Services

and the Texas State Library and Archives Commission

to transform its digital media labs into complete
makerspaces at two locations; South Irving Library, 601
Shulze Drive and Valley Ranch Library, 401 Cimarron
Trail. The multiyear project is designed to help residents
learn 21st century job skills, enable patrons to explore
their creativity, and promote community building and
collaboration. During this first grant year, the library will
build the foundation for a “maker movement” within the
city by purchasing equipment, developing curriculum,
training library staff to use the technology, opening the
makerspaces to the public, and beginning basic programs
and activities.

In late 2019, residents received a survey from the library
to better understand the need for makerspaces in

the community. The response was overwhelming with
nearly 1,200 responses and comments. Irving Public
Library intends to develop a premiere makerspace in
North Texas with plenty of space to work and a variety
of fun tools and state-of-the-art equipment. Planned
purchases include new 3D printers, a laser etcher, sewing
machines, a sound proof recording booth, a Cricut smart
cutting machine and computers with the latest graphics
software.

The new makerspaces are planned to openin April 2021.

. INSTITUTE of .
w+ests Museum.nsLibrary
s SERVICES

This project is made possible by a grant from the U.S.
Institute of Museum and Library Services (Grant #LS-
246193-0LS-20)* to the Texas State Library and Archives
Commission under the provisions of the Library Services
and Technology Act. (2021)

Craftastic Fall Kits

Swing by the South Irving Library at 601 Shulze Drive,
West Irving Library at 4444 W. Rochelle Road or Valley

Ranch Library at 401 Cimarron Trail for free fall kits while
supplies last.

Thanksgiving ThankFul Kits For Families

Through Nov. 25, or while supplies last, families can
take a Thanksgiving Thankful Kit from the library which
includes materials to make a paper turkey craft and a
writing prompt about thankfulness. This kit is designed
to bring the family together and encourages creativity,
constructive play and critical thinking

Fall Banner Kits

Adults are encouraged to pick up a banner kit to make
at home or together over Zoom during a librarian-led
Do-lt-Yourself session. This cozy fall banner is perfect
for putting that finishing touch on home fall décor. Pick
up a take-and-make craft starting Nov. 2, and join over
Zoom at 7 p.m. Nov. 17 to assemble them together.
Kits are available while supplies last. Email LibAdmin@
Cityofirving.org or direct message @IrvingLibrary over
Facebook, Twitter or Instagram for Zoom credentials.

Book Club Meet-Ups on Zoom

Joinin lively discussions about books for every type of

reader during the month of November:

® Nov. 4 | Mid-Week Mysteries | noon | Discuss works
by Josephine Tey and Nicola

® Nov.11 |1 (Heart) YA |7 p.m. | Discuss “Sawkill Girls”

® Nov.12 | Tried and True | 7 p.m. | Discuss
“Freakonomics”

® Nov. 14 | Novel Fiction |
10 a.m. | Discuss “An
American Marriage"

® Nov. 21| Cook the Book | B

. Loy g o

noon | Make a recipe ———
from “Love and Lemons
Everyday”

® Nov.30 | Book Lovers
Happy Hour | 7 p.m. |
Theme: Your Ideal
Bookshelf

For Zoom credentials or
more information, email
LibAdmin@Cityofirving.org or direct message

@IrvingLibrary over Facebook, Twitter or Instagram. m
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Before the COVID-19 pandemic forced the closure of
the Heritage Senior Center, 200 S. Jefferson St., on any
given day more than 100 seniors would benefit from the
activities, events and services offered. But one essential
service has remained available since the doors closed —
the Senior Meal Program. And for one Irving resident, it
has become a labor of love.

Twice a week, Jesse McLean Jr. delivers between 15
and 20 meals to residents of the Chateau Senior Living
facility in Irving. His own parents were residents of
the facility. When his mother passed away, he wanted
to keep his father socially active and came across the
Heritage Senior Center.

“I came to the center to check it out and was told it was
closed due to COVID-19.,” McLean said. “That’s when

| Found out about the meal program and decided to
getinvolved, not only for my father, but For the other
residents, too.”

Irving Resident Inspired to Help Seniors

McLean arrives at Heritage Senior Center twice a week,
loads up his vehicle and heads out. He delivers the
meals individually to each person. Properly sanitized
and masked up, McLean uses this time to visit with the
residents.

“What should take me 20-30 minutes takes about two
hours,” McLean said. “This is an opportunity not only to
give them a warm meal but to also visit with them. I do
it because I'm humbled by them. They're so appreciative
and definitely deserving.”

The Senior Meal Program at the Heritage Senior Center
is offered to any resident 60 years and older. Staff asks
that residents verify their age, but no one is turned
away. Meals are distributed Monday through Friday. On
Fridays, residents are given two additional frozen meals
for Saturday and Sunday. For more information about
the program, call (972) 721-2496.m

DART INTRODUCES NEW
ON-DEMAND SERVICE
OPTION FOR IRVING

DART continues to expand the reach of GoLink, the
personalized, curb-to-curb service that transports
riders on demand in zones across North Texas. On
Oct. 19, DART launched GoLink service in South
Irving.

Golink is designed to help riders get to their place
of work, run an errand or connect to other DART
services. Using a growing list of service providers,
DART dispatches the closest vehicle to minimize
wait times. The on-demand service is already
available in cities across North Texas.
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In South Irving, the service operates out of
Downtown Irving/Heritage Crossing Station, and
GoLink riders can connect to other DART services.
GoLink will be offered 5 a.m. to 8 p.m. Monday
through Friday.

All GoLink trips require a booking. No walk-ons are
allowed. Riders can book and pay for trips either
with the GoPass® app or by calling (214) 515-7272.
The free app is available on the App Store and
Google Play. Phone reservations must be made

in advance, but only same-day trips are accepted.
Phone reservations can be made Monday-Friday,
starting at 4:30 a.m.

Riders should purchase their fare using a
contactless payment method — credit, debit or
GoPass® Tap card — either in the GoPass app
or over the phone. Cash fares, paper passes and
vouchers are not accepted.

By purchasing a GoLink fare with the GoPass app or
a GoPass Tap card, riders automatically receive the
best fare every time they ride. With fare capping
on a registered GoPass Tap card, a rider never

pays more than the total cost of a day passin a
single day, or the total cost of a monthly passin a
calendar month. It is important that customers tap
using the GoPass Tap card linked to their GoPass
app when connecting to other DART services.

GoPass Tap cards can be purchased and reloaded
at hundreds of participating retailers. Additionally,
customers can register their cards to protect their
account balance in the event a card is ever lost or
stolen.

By using the GoPass app, customers can plan trips
and view their GoLink on-demand history to easily
rebook frequent trips. Once booked, the GoPass
app will provide information such as the driver's
name, the vehicle type, license plate number and
pickup location.

DART allows customers with disabilities to bring
service animals on board. Riders that require an
ADA-compliant vehicle should request it when
booking.

To learn more about GoLink service in the South
Irving zone, riders should visit DART.org/GoLink or
call (214) 515-7272.m

CITYOFIRVING.ORGHS

Register Now for the Recreation Center

Register now for Irving Parks and Recreation
Department's Thanksgiving Camp from 7 a.m. to 6 p.m.
Nov. 23-25. The cost is $60 per child.

The camp is for children currently enrolled in grades K-5

at the following recreation centers:

@ Cimarron Park Recreation Center, 201 Red River Trail

® Lee Park Recreation Center, 3000 Pamela Drive

® Mustang Park Recreation Center, 2223 Kinwest
Parkway

® Northwest Park Recreation Center, 2800 Cheyenne
St.

® Senter Park Recreation Center, 901 S. Senter Road

Thanksgiving Break Camp

Avariety of activities will be offered in a fun and safe
environment, including arts and crafts, gym time, board
games and more. Campers are asked to bring a sack
lunch each day, morning and afternoon snacks will be
provided.

Registration begins Nov. 1, and is available online

at Cityofirving.org/IrvingRec or in person at a
neighborhood recreation center. A valid IPAR card is
required to register. m
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FIND A THANKFUL NEW
FRIEND NOV. 21

Choose a lovable, thankful friend at Irving Animal
Services' adoption event from noon to 6 p.m.

Nov. 21. All adoptable animals 1 year and older are
free to adopt at the Irving Animal Care Campus
(IACC), 4140 Valley View Lane.

Adopters must be at least 18 years old and provide

avalid photo ID. For the health and safety of staff

members and visitors, the IACC has a new adoption

process:

1. View available animals online.

2. Callthe phone number posted on the front
door.

3. Visit with the pet(s) you are interested in.
Start the adoption process at the front desk
with IACC staff.

All adoptions must be processed 30 minutes prior
to closing.

Animals being adopted will be:

@ Up-to-date on vaccinations, including rabies if
the animal is more than 4 months of age.

@ Spayed or neutered.

@ Given ageneral dewormer and treated for fleas
and ticks.

@ Microchipped and registered with 24PetWatch.

@ Heartworm tested (dogs more than 6 months
of age).

® FelV/FIV tested (cats more than 6 months of
age).

@ Given 30 days of 24PetWatch pet insurance
with a valid email address.

@ Given asample bag of Science Diet food.

Visit Cityofirving.org/Animal-Services for more
information. m

SAVE THE DATE:
COMFORT AND JOY DRIVE
STARTS DEC. 1

This year, consider gifting comfort and joy to a
homeless shelter animal. During December, Irving
Animal Services (IAS) will accept donations for its
Comfort and Joy Drive at the IACC during normal
business hours.

Items on every IAS pet’s wish list include:
® Large blankets

® Toys

® Treats

e Canned food

Donors are encouraged to use “gift tags” when
dropping off items at the IACC. Tags are available
at the IACC-decorated tree in the lobby of the
Irving Animal Care Campus and online. To learn
more about the holiday donation drive, visit
Cityofirving.org/Comfort-and-Joy-Drive.

Shopping on Amazon? Residents also can select
items on IAS' Amazon Wishlist to donate to the
shelter. Items purchased from the wishlist will
be delivered directly to the shelter. To view the
wishlist, visit Cityoflrving.org/3265/Animal-
Services and go to the orange Popular Links
menu bar.

Donations will be accepted from noon to 6 p.m.
Tuesday through Saturday. The last day of the
donation drive is Jan. 2.

For more information, call (972) 721-2256 or visit
Cityofirving.org/Animal-Services. m
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beginning Nov. 4.

Due to the ongoing
coronavirus pandemic, IAM
will open by reservation only
during two time slots at 10
a.m.and 2 p.m. Wednesday
through Friday. IAM will
welcome a limited number
of guests at one time to help
keep museum guests and
staff safe.

The $2.8 million projectis a
joint effort between the

City of Irving Arts and Culture
Department and the Capital
Improvement Program. The
22,000-square-foot facility

is located on the first floor

of the Jack D. Huffman
Community Building,

801 W. Irving Blvd.

The museum includes
permanent and temporary
exhibits, as well as a
community space that looks
out at Veterans Memorial
Park to the east. The museum
also houses a Smithsonian
Spark!Lab, which is scheduled
to open at a later date.
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curating and construction, the Irving
Archives and Museum (IAM) will open

sz After three years of planning,

Investing

History on Display

The Irving Archives and Museum currently is
showcasing a temporary, traveling exhibition,
Apron Strings: Ties to the Past.

“As a community, this stirs up so many
memories,” IAM Manager Jennifer Landry
said. “We all have a memory of a parent or a
grandmother in the kitchen or hanging laundry
in an apron, and some of us wear aprons still.”

The display is part of ExhibitsUSA, a division of
the Mid-America Arts Alliance, which according
to its website supports artists, cultural
organizations and communities throughout
the U.S.

The exhibition highlights gender and work
roles, as well as how style and self-expression
through craft have changed over time. Aprons
from the traveling exhibit are displayed along
with contributions from the community,
including several pieces from the late Irving City
Councilwoman Jackie Townsell.

Irving residents interested in displaying their
family aprons or sharing memories, photos

or stories associated with aprons can contact
IAMinfo@cityofirving.org or call (972) 721-3714.

Submissions will be accepted through December.

The exhibit runs through Jan. 7, 2021.

“It's probably our most prized piece in the whole entire
collection,” said IAM Manager Jennifer Landry. “Not
many towns can say they have a birth certificate, but this
is pretty close to what a birth
certificate would look like for
Irving.”

The IAM will highlight Irving’s
suburban growth after World
War Il — an integral shift from
a farming community outside
Dallas to a major suburb of
Dallas and Fort Worth. The
museum also focuses on

the evolution of Irving as an
international city with exhibits
and artifacts from the former
Texas Stadium site and Dallas/
Fort Worth International
Airport, as well as the creation
of Las Colinas. Visitors have
views from the gift shop of the
updated and expansive archives
fFacility.

The museum integrates
different learning styles and
accessibility. It offers photos,
murals, historical displays and
artifacts, as well as text, videos
and audio narration. Guests
can thoroughly experience the
museum in less than two hours
— depending on engagement
levels.

For more information,
including general information
about the museum, visit

IrvingArchivesandMuseum.com. Reservations are
The 4,000-square-foot permanent gallery spotlights available at Cityofirving.org/IAM-Reservation.
views of Irving’s early history, including an encased
original plat map from the city's land auction on
Dec. 19, 1903. During the auction, the plat was posted

on the original train depot building.

Visit Cityofirving.org/2255/Investing-in-Our-Future for
more information on the city’s ongoing infrastructure
initiatives. m

Levy Event Plaza Ready for Its Big Debut

The City of Irving is about to unveil the latest jewel in its crown of open
community spaces.

The walkways are poured and cured. The grass is Residents and visitors are invited to preview the new
installed and shade trees have been planted to line open space now before the event season ramps up in
the site. Benches and picnic tables are in place. Now, 2021.
the City of Irving is ready to unveil a new multipurpose
green space for residents, commuters and visitors to Las Colinas Boulevard Update
enjoy: Levy Event Plaza, a $2.8 million project along Lake Adjacent to Levy Event Plaza, the reconstruction of Las
Carolyn. Colinas Boulevard continues. The project is scheduled to

be completed by May 2021, weather permitting. Below is
Located at 501 E. Las Colinas Blvd., the area was how the work is expected to proceed:
purchased by the city in June 2018 to create a dedicated
location for the city’s special events. The Irving Parks ® Eastbound Las Colinas Boulevard is being graded
and Recreation Department now has a permanent and excavated in preparation for new reinforced
home for its annual Laughs by the Lake and Fourth of pavement.
July Fireworks, in addition to other community events. ® Eastbound main lane paving is scheduled for
The open space will offer more visibility during live November, weather permitting. The work includes
entertainment events and stunning views of Lake concrete pours for sidewalks, parallel parking bays
Carolyn during the fireworks show. and driveway approaches.

® Once eastbound work is complete, all traffic will
The plaza features a concrete pathway around the move to the new pavement, and utility and paving
perimeter of the 6-acre site, as well as designed spaces operations move to the westbound lanes.
for vendor tents, food trucks and a stage. Pedestrian ® After pavingis completed, crews will finish medians
lighting, benches, picnic tables and drinking fountains and landscaping.
make the space welcoming for patrons, and charging
stations for digital devices will be available for
convenience.

“City Spectrum” is published by the City of Irving Communications Department to keep residents
informed of city news, events and information. For additional information, visit Cityoflrving.org.
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Note: Gray highlighted areas represent a new entry or updated/changed information from the previous report. Permit Pending: plans are being reviewed;
Permit Approved: plans are approved, but the applicant has not paid all fees and picked up the permit; Permit Issued: plan review is complete and
applicant has paid all fees and picked up the permit; Permit Planned: developmental project with estimated application date.
Verification is the date that the viability of the project was confirmed.

MULTIFAMILY

# PROJECT LOCATION DESCRIPTION SQUARE FEET APX. PROJECT STATUS | APPLICATION JSCHOOL VERIFICATION
VALUATION DATE DISTRICT

1 |Savannah Apts 300 O'Connor Ridge Apts 58,342 SF $9,000,000 Permit Issued 2/14/2020 Irving Jul-20

Ave.
2 JAmenity Center E. Valley View Ranch P| Amenity Ctr 2,110 SF $633,000 Permit Pending 3/3/2020 C-FB Mar-20
3 ]JThe Luxe At Las Colinas 5000 N. S.H. 161 Apts 149,076 SF $12,000,000 Permit Issued 3/6/2020 Irving QOct-20
Texas Plaza Ph. 2 2050-2070 Texas Plaza Apts 398,709 SF $40,000,000 Permit Approved 5/3/2020 Irving Oct-20
Dr.
5 JAvalon Villas 4403 Rainier Apts 11,974 SF $1,066,000 Permit Pending 8/26/2020 Irving Oct-20
6 JReflections At Valley Ranch 8801 Rodeo Dr. Apts unknown $1,400,000 Permit Pending 11/2/2020 Irving Nov-20
OFFICE

# PROJECT LOCATION DESCRIPTION SQUARE FEET APX. PROJECT STATUS | APPLICATION | SCHOOL | VERIFICATION
VALUATION DATE DISTRICT

1 | Verizon 401-451 Hidden Ridge | Office, Parking Garage 2,258,116 SF $272,000,000 Permit Pending 1/31/2020 Irving Feb-20

2 | The Parking Spot 00 W. John Carpenter FW Car Wash 608 SF $201,427 Permit Pending 2/27/2020 Irving Apr-20

3 ]Lindemood Demolition 2010 S. Nursery Rd. Ofc. 20,269 SF $3,800,000 Permit Pending 8/19/2020 Irving Sep-20

4 Irving Reg. Dialysis Ctr. Addn. 2535 W. Airport Fwy Medical Office 1,930 SF $450,000 Permit Pending 9/25/2020 Irving Oct-20

5 JParking Garage P25 W.John Carpenter Fwj Parking Garrage 349,514 SF $10,500,000 Permit Pending 10/22/2020 Irving Oct-20

WAREHOUSING/INDUSTRIAL

# PROJECT LOCATION DESCRIPTION SQUARE FEET APX. PROJECT STATUS | APPLICATION | SCHOOL | VERIFICATION
VALUATION DATE DISTRICT

1 |DCURD 788 Lake Carolyn Pkwy Storage Bldg. 624 $1,000,000 Permit Issued 8/29/2019 Irving Sep-20

2 | Wrench Bros Auto Repair 635 S. Belt Line Rd. Auto Repair 4674 SF $260,000 Permit Pending 7/28/2020 Irving Sep-20

3 ]MRB Contractors 1615 W. Irving Blvd. Office/Warehouse 20,998 SF $2,000,000 Permit Pending 8/12/2020 Irving Sep-20

4 ]Coast Southwest 5215 Bear Creek Office/Warehouse 105,660 SF $4,944,600 Permit Pending 8/28/2020 Irving Oct-20

5 |Shell Bldg. 2201 Chemsearch Office/Warehouse 327,146 SF $10,700,000 Permit Pending 9/3/2020 Irving QOct-20

6 |Dr. Pepper Equipment Bldg 2304 Century Center Industrial 488 SF $1,992,000 Permit Approved 9/17/2020 Irving Oct-20

7 JAmerican Golf Cars 851 S. Loop 12 Warehouse 13,830 SF $700,000 Permit Pending 9/24/2020 Irving Oct-20

8 JShell Bldg. 4371 Oakview Dr. Office/Warehouse 6,500 SF $750,000 Permit Pending 10/15/2020 Irving Oct-20

RETAIL

# PROJECT LOCATION DESCRIPTION SQUARE FEET APX. PROJECT STATUS | APPLICATION [SCHOOL " TI'VERIFICATION
VALUATION DATE DISTRICT

1 JLiquor Express 4910 W. Airport Fwy. Retail 2,278 SF $150,000 Cancelled 10/29/2019 Irving Sep-20

2 |Islamic Ctr of Irving Mix Use 2525 Esters Road Retail/Apts. 62,000 SF $5,500,000 Permit Pending 5/7/2020 Irving May-20

3 |Shell Bldg. 3575 W. Story Rd. Retail 9,856 SF $1,400,000 Permit Issued 8/13/2020 Irving Oct-20

11/11/2020




HOTEL

# PROJECT LOCATION DESCRIPTION SQUARE FEET APX. PROJECT STATUS | APPLICATION | SCHOOL

VALUATION DATE DISTRICT | VERIFICATON
1 JHampton Inn & Suites 4600 Plaza Hotel 121,770 SF $2,000,000 Permit Pending 11/8/2019 Coppell Aug-20
2 |Fairfield Inn & Suites/ Marriott 4800 W. John W. Hotel 59,700 SF $8,000,000 Permit Issued 1/23/2020 Coppell Apr-20

Carpenter Fwy.
3 JRadisson Hotel 8230 Esters Blvd Hotel 109,112 SF $5,500,000 Permit Pending 6/10/2020 Coppell Jul-20
4 |TRU Hotel 2100 Valley View Hotel 53,490 SF $6,400,000 Permit Pending 9/29/2020 Irving Oct-20
RESTAURANT
# PROJECT LOCATION DESCRIPTION SQUARE FEET APX. PROJECT STATUS | APPLICATION SCHOOL VERIFICATION
1 |McDonald's 3420 W. Shady Grove Restaurant 5,230 SF $2,000,000 Permit Pending 7/8/2020 Irving Aug-20
2 |Starbucks 4080 W. Airport Fwy Restaurant 931 SF $450,000 Permit Pending 11/4/2020 Irving Nov-20
INSTITUTIONAL

# PROJECT LOCATION DESCRIPTION SQUARE FEET APX. PROJECT STATUS | APPLICATION [SCHOOL VERIFICATION

VALUATION DATE DISTRICT
1 JTemplo Evangelico 511 W. Shady Grove Church 4,960 SF $400,000 Cancelled 4/5/2018 Irving Sep-20
2 JCOI Heritage Park Outdoor Stage 175 W. Third Govt 3,211 SF $1,500,000 Permit Issued 4/8/2020 Irving Jul-20

NEW SINGLE FAMILY/TOWNHOUSE DWELLINGS
# DATE TOTAL UNITS TOTAL VALUE SINGLE FAMILY VALUE TOWNHOUSES VALUE HOMES VALUE
Oct-20 70 $22,397,910 45 $16,207,910 25 $6,190,000 0 $0

This list does not reflect projects that are confidential in nature. An increasing number of projects have asked for this confidentiality.

C-FB

11/11/2020

= Carrollton-Farmers Branch




IRVING CONVENTION AND VISITORS BUREAU
BOARD OF DIRECTORS
MONDAY, NOVEMBER 16, 2020

BUREAU MANAGEMENT
AND
STAFF REPORTS

IRVING

TEXAS



INDUSTRY UPDATE

13 October 2020

The Hospitality Industry's Relationship with
DMOs During COVID Times

By Justin Taillon , Professor & Department Head at Highline College and Meagan McGuire,
VP Sales & Services at Seattle Southside Regional Tourism Authority
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Regional Tourism Authorities
(RTASs), Chambers of
Commerce, and Convention
and Visitor Bureaus (CVBs)

serve the communities they
exist in by enhancing the local
economy of hospitality and
tourism service providers. The
primary manner in which
DMOs create this

enhancement is by attracting Meagan McGuire Justin Taillon
visitors to our destinations and

hospitality businesses.

DMOs work hard to make our hotels, restaurants, airports, and our community of providers
attractive for business travel, event planners, and vacationers. They make our destinations more
vibrant by packaging our locations, serving as intermediaries between parties, or offering
practitioner destination management. In general, DMOs exist for the betterment of each destination
and make our businesses and the communities we operate in stronger. Due to the impacts of

COVID-19 on hotel businesses in particular, we need this assistance more than ever.

DMOs are primarily funded by hotel occupancy taxes (hot taxes), membership dues, improvement
districts, and other government resources. Yet, during COVID-19 much of this funding has dried up.
This means that while our businesses need more than ever to be able to rely on DMOs, the DMOs

are hurting as much as our operations.

Over the past twelve years | have had an opportunity to work with approximately fifteen DMQOs, in a
variety of capacities. From conducting 2-3 week trainings to creating and implementing education
programs over periods as long as 9 months, | have had an opportunity to view the inner-workings of
many DMOs. | have consistently departed these projects with an instilled appreciation for the work
these individuals dedicate themselves to in their communities. | know that many individuals reading
this have DMOs with dedicated individuals working tirelessly to sell your hotels and communities.

You know what the DMOs you work with do for your destination.


https://www.hospitalitynet.org/
https://www.hospitalitynet.org/
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make difficult decisions, from layoffs to closing ancillary support systems. Some DMOs are facing

permanent closure. This is something that would create a long-term negative impact on our

businesses as well as our communities.

How DMOs Are Helping Hospitality Businesses During the Pandemic

The United Nations World Tourism Organization (UNWTO) is urging governments to not only assist
DMOs in recovering from the pandemic, but to grow back better (UNWTO, 2020). The UNWTO
recognizes that the full impact of COVID-19 on hospitality and tourism operations will be unknown
for many years, but they have been clear and consistent in the direction they believe communities
should take with their local DMOs. UNWTO Secretary-General Zurab Pololikashvili recently stated,
"We must support the sector now while we prepare for it to come back stronger and more
sustainable. Recovery plans and programs for tourism will translate into jobs and economic growth"
(UNWTO, 2020).

Following UNWTO recommendations, DMO operations during the pandemic have continued. As
business operators we may have much lower than normal occupancy in our hotel properties but
DMOs are focused on community well-being and building future demand. They are continuing to
forward extensive support to our hospitality operations even though their funding and resources
are dwindling. Here are some examples of current DMO programs | have been privy to in recent

months:

» DMOs are creating immediate revenue generating programs. For example, DMOs are
continuing to support our businesses by selling vouchers for future visitation or producing
virtual activities to support what can be sold right now, such as take-out dining.

=» DMOs are continuing to market our destinations with sensitivity to the audience and pivoting
to meet market conditions, creating demand for our businesses when travelers do make a
destination decision in the future.

m DMOs are providing data to our businesses about traveler sentiment, travel spending trends,
and new target, secondary, and tertiary markets. For example, driving trips have increased
while long-distance travel has been hindered greatly. Our businesses may not be tappe