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Agenda

* Tourism Economics Forecast
e State of the Irving Industry
e COVID Impacts & CARES/ARPA Resources & Results

* Sales & Services
* Marketing & Communications
* Irving Convention Center

e 2021-26 ICVB Strategic Plan
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Pandemic impact on travel was rapid and

severe
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We are here

Note: RevPAR refers to
revenue per available room
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US hotel room demand is still below pre-
pandemic levels, but is recovering

GDP and room demand
Index (2019 Q4 = 100)

120
110

100

90

80 Room demand -,

GDP
70

60

50
00 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

Note: Real GDP, seasonally adjusted. 5’5‘ TO U R I S M
Source: BEA; STR; Oxford Economics '55:,')" ECO N O M |CS
AN OXFORD ECONOMICS COMPANY

#Irvingrocks Response. Recovery. Resiliency.




Employers still face challenges re-staffing

Job openings
Openings rate, US
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Wage rates continue rising

Wage growth comparison

Cumulative increase since February 2020
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Note: Data shown through March 2022. Historical inflation trend measured since 2008. Consumer price inflation measured by PCE
price deflator.Wage rates measure nonsupervisory positions. Source: BLS, BEA
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Irving Lodging Forecast Assumptions

* Impacts of Omicron surge assumed to be concentrated in Q1.

In 2022, Covid-19 recedes as a major cause of death, but outbreaks continue.

* “One variant away”

US economic recovery continues to be supported by strong consumer spending.

Corporate travel normalizes progressively through 2022.

Leisure travel continues to be boosted by favorable factors.

Group demand improves steadily but remains below 2019 levels.
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Room revenue is expected to be 8.5% below
2019 levels in 2022.

Room revenue impact Room revenue

Irving, difference relative to same month in 2019 Irving, in millions
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It may take until beyond 2024 for RevPAR to
recover to its historical average

Real RevPAR: Irving
In 2020 dollars. trailing twelve-month average, dashed lines indicate forecast
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Hotel Occupancy Trends Week by Week
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Intentions to travel remain high
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Business Travel Outlook Is Improving...

Domestic business travel outlook

% of US companies
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...But it’s not yet where it was...

Overall, we are bulllsh on business
coming back - not necessarlly to 2019
levels enterprise wide In 2022, but
every quarter we are seelng strong
Improvements. We are very optimistic

about our future and look forward to
continued recovery this year.

- Tammy Routh,
Senior Vice President, Global Sales,
Marriott International

Marrott
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LODGING:

In 2019, business In 2021, it is projected
travelers made up to represent just

—) B3% 44%

of Industry room revenue of Industry room revenue*
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Source:

Marriott International Is expecting a surge In pent up demand.
Many corporations, especlally those that are more cllent faclng, are
Increasingly eager to get back on the road. Marriott expects the
recovery In business translent to gradually continue, as more workers
return to the office, guest visltation policles are relaxed, and greater

numbers of employees are permitted to travel again.* They also
expect the traditional business trip to continue to evolve, with a
blurring of the lines between business and lelsure travel.?®

- Marriott Internatlonal Third Guater 2021
Earnings Conference Call
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ICVB Hotel Bookings — COVID Impacts

Covid-19 Impact March 2020- March 2022
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ICVB COVID Imp

acts by Month
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Intent to Travel Remains Strong —
ICVB Pipeline
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On The Road Again

IRVING ,

SUPERIOR 5
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Select Events/Bookings of Note

RECENT
* NBM Graphics Pro Expo
 North Texas Teen Book Festival

* [rving Marathon

e USA Gymnastics Trampoline &
Tumbling

* ClubCorp Classic
 DFWAE A-Day
e USA Triathlon Multi-Sport Festival

#Irvingrocks

UPCOMING

* A-Kon 2022
e Texas Cornhole League
e Steubenville Lone Star

* Professional Triathletes
Organisation US Championship

e Texas Society of Association
Executives

e Texas Podiatric Medical Association

Response. Recovery. Resiliency.
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Recovery Marketing Campaigns
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Five Digital Campaigns

Meetings Campaign (CARES 1, 2, and ARPA)
Promoted safety and incentives to generate a pipeline of long-term leads of meetings and conventions
« Irving was a Top 20 destination in the United States for meetings lead generation

Staycations Campaign (CARES 1, 2, and ARPA)
Targeted drive markets for quick getaways
« Conversion rate exceeded 50% and the campaign won a Platinum Adrian Award

OTA Campaign (CARES 2 and ARPA)
« Campaigns ran with Expedia and Priceline

Hidden Gems Campaign (CARES 2 and ARPA)
Generated exposure for local businesses via blogs and targeted social media content

Micro-Campaigns (ARPA)
« Leveraged existing events (concerts and sports) to drive attendance and hotel bookings

#Irvingrocks Response. Recovery. Resiliency.



Safe Meetings Campaign

Ad - www.irvingtexas.com/meetings ~ 1-800-247-8464
Irving Area Conference Centers | Find Info on Meeting Planning
I R\ “ G Meet in Irving Safely with Extensive Safety and Sanitation Protocols in Place. Irving is Minutes
. from DFW, with Many Options for Conferences. Find Details Here. Book Your Stay. 400
Amenities. Gateway to Dallas. Adjacent to D/FW Airport. Amenities: Great Shopping,
Entertainment District, Golf Courses, Spas & Salons, Health & Safety Protocols

Visit Irving, TX
I NG "
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Convention Center at Las
Colinas
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Staycations Campaign

Visit Irving, Texas — x

Looking for a change of scenery? Escape &
relax with a romantic getaway at the resorts in
Las Colinas.

IRV NG

rvinglexas.com/deals

o Visit Irving, Texas o X

Looking for a change of scenery? Escape &
relax with a romantic getaway at the resorts in
Las Colinas.

5. g
L‘\E’ ESCAPE & UNWIND

- Deals for Couples Learn mor(di [ —= R I
Getaways e - il
- ’ By
T =% - [ |
n P e 2 BET P Share
g Like (] comment £ Share g
. E I
- "\\"'I, e,
Take 3 break from the peves and aevea of By by raking 3 eabs and budges-Biendly coysacion dn Irving. ‘Khethar L l"
you e wanking o remnosls peneay s family vacsion, Erving s cdericg decouningd bovel packapes and dyals 12 I e W7, ¥ o
gt pors thi mlasds s s ths Jou nied - ) 2 -_:.-:_
at b oap el o] el b upla v ] theugh valbuty and ‘
..'..r\-.|l|'.|.'\-'.l civm sl |.IL'.H\.I\.|-'...|I\.I|. e o v el winow o] sl aarl yorrumscm wriale Wit [ wiiny, Ponas o alew
B - S a1 & L ¥ . ' IR\ “G : U 1] FLA
i 4 UH 1 UEA

#irving rocks Response. Recovery. Resiliency.



OTA Campaign

priceline’ Hotels cars  Flights Bundle +Save  Cruises @ JoinVIP Signin v Find My Trip v Help v

Hotels

ESCAPE . . Q, Irving, Texas " g I —— ' .
AND P . 7o
U NWI N D = Check-in - Check-out ] I l »-:'-_‘-— ] ' ;
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Visit Irving, Texas

Vi
I R\/ Situated in the middle of Dallas-Fort Worth, the fourth largest metro in the United

Texas  States, Irving offers the best of both worlds - a unique combination of big-city flair
and small-town convenience

Irving is bursting at the seams with excitement. Irving's lakefront Las Colinas
urban center is home to a bustling, walkable entertainment district where fun
takes center stage. The area's go-to entertainment destination, the Toyota Music
Factory, features a thriving music and foodie scene and one of the busiest live-
music venues worldwide.

With 85+ hotels and a breadth of lodging options ranging from budget-friendly
favorites to eclectic boutiques and high-end resorts, Irving has the perfect hotel
for you.

IRVING

#irving rocks Response. Recovery. Resiliency.



Micro-Campaigns

iy
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CHAMPIONS W e et Sl
-

Concerts CLU BCORP

. Chase Rice, Jack White, CLASSIC

HAIM, Judas Priest, Tears - AL ‘ APRIL 22-24
for Fears - B Ny (g _ IRVING, TX

LAS COLINAS COUNTRY CLUB

Sportmg Events

COWbOyS Games \ ! " ) . i @ visitirvingtx + Following
.  Cotton Bowl AN vy IRVING, TEXAS TO GAME DAY

- Irving Marathon -1 5 Bl GOODYEAR
. ClubCorp Classic W : f : COTTON BOWL CLASSIC o o P ey ket O

@ visitirvingtx @ Cotton Bowl Classic
Ticket GIVEAWAY is CLOSED @

(1) Parking Pass to the sold out

+ IndyCar Uiy vV GIVEAWAY
. NASCAR 0L v ,
#1ALABAMA REX #4 CINCINNATI

@gobearcatsfb .
- Irving Olympic Day
Friday, December 31

To enter:
1. Follow @VisitlrvingTx
2. Like this post
4. Tag a friend you'd take to the game
with you. Each comment equals one
entry.
5 For an add t onal emry share 1h S
" Al

OQV W

236 likes

W
FRIDAY, MARCH 18 - THE PAVILW{N AT TOYOTA MUSIC FACTORY
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Hidden Gems Campaign

Visit Irving, Texas
Published by Simpleview, Inc. @ - April 20, 2021 - Q&

Meet the Venetian Terrace, a hidden gem right in the middle of the big city. {§j Located on the
scenic Mandalay Canal. == This alfresco experience is serving award-winning local fusion
cuisine. Come experience this uniquely Irving- Las Colinas experience, it will give you serious
heart eyes. &

Learn More: http://www.irvingtexas.com/.../best-places-to-dine-with.../

Facebook
Growth

#irvingrocks

28,688

People R

o0

4,551 +3.8x Higher
lsached Engagements Distribution Score Boost Post

Comment Share

Most Relevant »

Tom Frazier
love Pho and beef ribs. Never had both together.
Definitely gotta try Sapp Sapp.-

b

LIRE ™ REPTy

Xayko Sseennee

It's called the

Big Daddy Bone Pho

Thanks for the post guys.

A ton of people have been coming in to try our pho this
whole week =2

e . Reply - Message - Tw - Egite Q

UNIQUELY IRVING: BOMBAY CHOWPATTY

Tuesday, July 13, 2021 4:00 PM by
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CARES 1 Campaign Results

September — December 2020

Meetings Campaign Staycations Campaign

Media Spend  $45,829

Media Spend  $56,745

Ad Impressions 2,071,531

Ad Impressions 4,042,130
Website Sessions 19,741

RFPs 10 (2 Direct) Website Sessions 61,619
Phone Calls 61 Hotel Referrals 23,294
ContactUs 6

Potential Economic Value $7,203,000
Emails 8

#irving rocks Response. Recovery. Resiliency.



CARES 2 Campaign Results

January — September 2021

‘ Staycations Campaign

Media Spend $63,357 Media Spend $179,484 Media Spend $109,835 Media Spend 521,018

Ad Impressions 4,244,102 Ad Impressions 14,702,018 Ad Impressions 7,039,172 Impressions 2,896,789
Website Sessions 18,876 Website Sessions 214,333 Hotel Bookings 11,888 Clicks 29,267
Phone Calls 184 Hotel Referrals 109,065 Room Nights 22,629 Engagements 177,222
. p ol E .
ContactUs 10 Pf)tentlal $22,198,385 Hotel Revenue $2,389,103 otential Economic $252,667
Economic Value Value
Emails 11 *Jan 1, 2021 to Sept 30, 2021

Jan. 1, 2021 to Dec 31, 2021

#Irvingrocks Response. Recovery. Resiliency.



ARPA Campaign Results

January — September 2021

Meetings Campaign*

Media Spend

Ad Impressions
Website Sessions
Phone Calls
Contact Us

Emails

*Data shown is as of April 25th, 2022

#irvingrocks

$10,183
189,866
6,839
82

71

Staycations Campaign *

Media Spend

Ad Impressions
Website Sessions
Hotel Referrals

Potential
Economic Value

*Data shown is as of April 25th, 2022

Media Spend
Impressions
Clicks
Engagements

Potential
Economic Value

$108,596
8,614,009
94,068

46,597

$13,242,162

$12,697
1,448,170
15,046

113,230

$765,895

Media Spend
Ad Impressions

Website
Sessions

Hotel Referrals

Potential
Economic Value

$28,274

4,679,341

15,060

4,696

$1,755,734.75

*EXPEDIA: Jan 22-Mar 22.

Media Spend
Ad Impressions
Bookings

Room Nights

Hotel Revenue

$26,180
703,295
3,060
6,820

$890,917

Response. Recovery. Resiliency.



Total Impact of CARES & ARPA Funded Digital Campaigns

September 2020 — April 2022

Media Spend Impre:c,sions Web-site Hotel ::::2:‘?1 Social Hot.el Room Nights Direct Hotel
(Ads Viewed) | Sessions Referrals A Engagement Bookings Revenue

Staycations $344,925 27,358,157 370,020 178,956 $42,643,547 3 3 e -
Meetings $119,369 7,406,454 49,208 - - - - - -
Hidden Gems $33,715 4,344,959 $1,018,561 290,452 - : y
Micro Campaigns $28,275 4,679,341 15,060 4,696 $672,444 " 3 \ =
OTA $135,716 7,742,467 - ¢ 5 4 14,948 28,909 $3,280,020
Total $662,000 51,531,378 434,288 183,652 544,334,553 290,452 14,948 28,909 $3,280,020

#Irvingrocks Response. Recovery. Resiliency.



Campaign Impacts Throughout Irving

Farmers
Branch

1. Restaurants 6,361,582 64,596 25314 324

2. Attractions & Entertainment 1,051,288 107,025 30,862 254 "“i’?ﬁ%?ﬁ”a'

3. Hotels 757,408 g2 3.877 87

4. Event Venues 339,100 10,803 2,947 52

5. Meeting Venues 128,188 214 61 1 C

6. Shopping 21,112 22,666 6,378 57 2

Grand total 8,658,678 232,645 72,556 a4
Restaurants Hotels Transportation -
Partner Category :i\tifr!tc‘t/iizze&siznteiz;&:ﬂent @ Meeting Venues 14

Shopping

#Irvingrocks Response. Recovery. Resiliency.



2021 Visit Irving Website Traffic

All DMOs Southern DMOs Vlisit Irving

#Irvingrocks Response. Recovery. Resiliency.



A Pinnacle in Platinum

TITTSE—

The HSMAI Adrian Awards are an
international competition that recognizes
excellence in hospitality advertising,
digital marketing, and public relations.

Other platinum winners include: Visit
Norway’s Super Bowl commercial
featuring Will Ferrell, Club Wyndham'’s
partnership with the Hallmark Channel,
Best Western’s “See You Soon” Campaign,
and the Utah Office of Tourism’s “A Table
for All” video series.

#Irvingrocks Response. Recovery. Resiliency.



Irving Convention Center

#Irvingrocks Response. Recovery. Resiliency.



Convention Center Bookings to Date

January 2011 — December 2028 Current Fiscal Year

* Prospect 30 * Prospect 2

* Tentative 311 * Tentative 12
* Contract Sent 17 * ContractSent 6

e Definite 2,882 e Definite 193
* Lost Business 2,911 * Lost Business 247
* Cancelled 232 * Cancelled 21

#Irvingrocks Response. Recovery. Resiliency.



ICC COVID Impacts by Month
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Intent to Travel Remains Strong —
ICC Pipeline
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HEALTH AND SAFETY
REMINDERS

* Hand sanitizer stations throughout the
building

* Clorox 360 electrostatic machines for
room sanitizing
e UV-C sanitized escalator handrails

 Self-cleaning surface stickers on door
Bandles, elevator buttons and push
ars

e COVID protocol signage

* Temperature readers for staff,
vendors, attendees (as desired by
event organizers)

e PPE for staff

T
SCREENING
e Y

#irving rocks Respdnse. Recovery. Resiliency.



ARPA Projects, Improvements & Enhancements

e 5-year testing & torque switchgear

* Replace controllers on 3 walk-in coolers
and freezer doors

* Landscaping repair & replacement from
Feb 2021 storm damage

 New pylon signs on 114 Service Road &
Front Plaza

 New LED outside pole lights
* New Exhibit Hall LED lighting
 New Grand Ballroom LED work lights

* Technology modernizations and security
enhancements

* Crosswalks between ICC & Westin
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2021-26 ICVB Board of Directors
Strategic Plan

* Maximize Organizational Sustainability & Growth

 PRIMARY OBJECTIVE: Make the financial stability of the Irving CVB
(and thus the ICC) its top priority through careful and effective
stewardship of its resources

* Increase Community Outreach & Collaboration
* Advocate for Destination-Enhancing Development
* Enhance the Visitor Experience

#Irvingrocks Response. Recovery. Resiliency.
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ICVB Five-Year Path to Financial Stability

GENERAL FUND CATASTROPHIC RESERVE COMPUTER FUND ICC RESERVE/CIP FUND
oot 100% 100% oot 100%
" a0% ook |- 0% 90% -
% &% 0% |- ot 0% |-
% 0% 0% i 0%
% 0% 50% |- %% 60% |-
% 508 so% |- 0% so0% |-
40% 40% 0% - 40% 40% -
30% 30% ENC 30% 0%
20% 20% 0% | 20% 0% |
10% 10% 0% 10% 10% |
i % 0% . o . 0%
GOAL: $2,000,000 GOAL: 55,UUU,UUU GOAL: $500,000 GOAL: 53,000,000
CURRENT: 5514,755 CURRENT: 5710 CURRENT: 5207 CURRENT: 5399,949
FY22 YEAR END GOAL FY22 YEAR END GOAL FY22 YEAR END GOAL FY22 YEAR END GOAL
52,000,000 5500,000 MN/A SI,UUU,UUU
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PEOPLE DOLLARS JOBS

‘AN/ $Q) 7 MILLION 25104—794
304 . ‘8.3

‘Supported by Irving Total Payroll
Total Direct Visitor on an Average Day in 2019

Visitor Industry for Irving Visitor
Spending in Irving in 2019
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