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WNC BirdFest
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Michael Wall
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Executive Director
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81 Preserve Rd
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Sylva
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NC
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28779
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wallmic32@gmail.com

Organization Type

Non-Profit
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562217688

Time of Year of Initiative

Peak (April - November)



Describe the timing of the initiative in as much detail as possible (please list key project dates, milestones,
timeframes, etc.)

WNC BirdFest is an all-day annual bird festival and outdoor recreation-focused event put on by Balsam Mountain
Trust in partnership with other local organizations, including Highlands-Cashiers Land Trust, MainSpring
Conservation Trust, Birders of the Tuckasegee Watershed, and Wild Remembering. It takes place every year on
World Migratory Bird Day (the second Saturday of May) from 10:00am-4:00pm in conjunction with other global
events to celebrate World Migratory Bird Day (WMBD) coordinated by Environment for the Americas.

WNC BirdFest is planned by a committee of 5-6 community members, who meet monthly starting in January and
bimonthly in April and May, with the chair of the committee being Balsam Mountain Trust’s Education Outreach
Coordinator and AmeriCorps Member. The committee follows a carefully scheduled Master Plan for executing the
event, including securing vendors (Deadline March 31st, 2025), creating and releasing a press release, promotional
materials, and marketing (March-May, 2025), securing educational programming (March-April, 2025), preparing
the venue (May 9th, 2025), and executing the event (May 10, 2025). In 2025 we plan to offer several events the
evening and morning following the festival itself. These events would include a guided bird walk to the River Launch
Park in Dillsboro followed by Bird Trivia Night at a local brewery, and a morning bird walk in Panthertown Valley.

Describe your initiative

WNC BirdFest is an all-day annual bird festival and conservation event put on by Balsam Mountain Trust. It takes
place every year on International Migratory Bird Day (the second Saturday of May) from 10:00am-4:00pm in
conjunction with other global events to celebrate WMBD coordinated by Environment for the Americas. This year,
as it did last year, WNC BirdFest will take place at Monteith Farmstead and Community Park. The event includes
local nature and conservation organization booths, nature-related vendor and artist booths, free educational
programs, walks, and demos, live music, food, a large free-to-enter raffle exceeding $1500 in prizes, and visits by
ambassador birds from Balsam Mountain Trust. In 2024, BirdFest also included a week of bird-related activities
leading up to the event, including guided bird walks and nature hikes throughout the area. In 2025 we plan to offer
several events the evening and morning following the festival itself. These events would include a guided bird walk
to the River Launch Park in Dillsboro followed by Bird Trivia Night at a local brewery, and a morning bird walk in
Panthertown Valley.

Describe what previous experience applicant has in successful execution of similar endeavors

This year marks Balsam Mountain Trust’s eighth consecutive year running BirdFest. During Covid (2022-2022), the
festival was run virtually (2020) or as a hybrid event (2021-2022) with attendance limitations for the live event
portion. Chaired by Gina Patton, Balsam Mountain Trust’s current Education Outreach Coordinator and AmeriCorps
Member, the 2024 festival had 16 vendor booths, delivered 9 free educational programs, offered $1800 in free raffle
prizes, was sponsored by Vortex Optics, and had 270 attendees. This year, we expect to exceed both vendor
participation and attendance from last year. Gina Patton is again chairing this year’s planning committee, with 4 of
the 5 community committee members returning from last year.

Website

https://bmtrust.org/birdfest/
Social Media Channels - paste URLs below

https://www.facebook.com/events/1533257768063461

Amount of Funds Requested?

1000
Date Funds Needed

Apr1, 2025


https://bmtrust.org/birdfest/
https://www.facebook.com/events/1533257768063461

Give a narrative description of how this project will increase tourism and visitation in Jackson County

Birdwatching is a booming and increasingly popular pastime in America, with an estimated 96 million people
engaging in it, representing over a third of the US adult population. Birding contributes significantly to the
economies of localities to which birders visit. For the US in 2022, trip-related and equipment-related spending
connected to birding in 2022 supported $279 billion in total industry output, 1.4 million jobs, and $90 billion in job
income. Bird Festivals have become a unique arrow in the quiver of local tourist economies. In Mississippi, a three-
day bird festival with only 145 individuals attending generated a total economic impact of $10,031.

Despite being in one of the most biodiverse and bird-diverse regions in the country, WNC bird-oriented tourism is
surprisingly scarce. The Transylvania County Tourism Distract Authority has touts Brevard’s bridging amenities
(https://explorebrevard.com/blogs/birding-birdwatching-in-western-north-carolina-brevard-north-carolina/), but
there is otherwise little birder-targeted tourism in the region. A bird festival in May in WNC has strong potential to
fill a void in the region. May is the time that “neotropical migrants” are flying north from the tropics to mate. The
county is already a tourist destination for many birds, as they stop off for a rest to feed in our forests before
continuing north to breed. These May “transient” species are prized viewing for birders that would otherwise have
to travel to Canada and northward to see these birds. The county contains a huge variety of birding “hotspots”
including many unique habitats such as the high elevation forests of the Blue Ridge Parkway which are host to many
rare and much searched-for species. WNC Birdfest will make that common knowledge.

WNC BirdFest aims to promote Jackson County as a premier birding destination, and present to the bird-loving
public the various organizations, businesses, and artisans who share their love for birds and environmental
conservation. By hosting not only a Saturday daytime festival, but also Saturday evening and Sunday morning
programs including free local bird walks, Bird Trivia night, and Late-night owl watching events, we anticipate many
out-of-town tourists to attend the festival and stay for the other weekend events.

If this initiative has occurred before, what is new that differentiates it from prior years?

Each year, Environment for the Americas promotes a specific, relevant, bird-related conservation theme and
commissioned, promotional art/graphics/educational materials for all the events associated with World Migratory
Bird Day. This year’s theme is “Shared Spaces, Creating Bird-Friendly Cities and Communities.” The theme is unique
each year, with this year’s theme intended to raise awareness of the challenges migratory birds face due to human
activities and urban development, promoting conservation and the creation of bird-friendly environments within
man-made communities. This theme guides the unique free programming we offer each festival year.

This year, we have increased vendor booth participation and expect increased event attendance through improved
promotions with an emphasis on social media and targeted niche marketing to regional birding groups and
associations.

Last year Birders of the Tuckasegee offered several bird-themed events in the week prior to the festival with various
success and attendance. This year we plan on offering a more consolidated schedule of post-BirdFest events
Saturday night and Sunday morning with the hope of enticing more out-of-town attendees to stay the night in the
area.



What is your advertising and marketing plan for your initiative?

Exhibitor Promotional Package (Sent out late March/Early April)
@® Printable Event flyer PDF

@® Social media promotional image

® WMBD/BirdFest bannerimage

@® Press release/basic description

Printed Flyers- distribution by April 10th

@® Sylva: Pinnacle Park kiosk, Ingles, US Post Office, Mad Batter Food and Film, Save More, Innovation Station,
City Lights Café & Bookstore, The Coffee Shop, Guadalupe’s, Waynesville: Waynesville Bird and Garden Supply,
Tipping Point Tavern, Local Libraries. Cullowhee: Mad Stone, Snake Song, Balsam Falls, WCU Campus, Local
Libraries, Highlands: Founder’s Park event board, Gas Station event board, Post Office, The Village Green event
board, Local Libraries.

Social Media — March-May 10, 2025

® Announcements on BMT and partner orgs social media

@® BMT and partner orgs create event page on FB

@® BMT and partner orgs schedule regular social media posts/sharing pictures and testimonials from last year
@® Local social media groups: Whats Happening in Highlands, What’s really happening in Highlands, Cashiers
Community Together, Upper transylvania Happenings, Western NC Locals, Sylva/Dillsboro/Cullowhee Events,
Waynesville News, Maggie Valley & Waynesville News, We Love Waynesville, WNC Events and Happenings, Lake
Glenvillenc.com, What’s Happening in Cherokee, We Love Sashiers, Jackson county networking, We Love Sylva
NC, What’s Happening in Franklin NC, Sapphire Community Together, Official Rabun County Bulletin Board, What’s
Happening Around Cashiers,

@® Targeted outreach to Birding Clubs in TN, NC, VA, and SC for cross-promotion.

—

ocal Media Outlets — Early April

Sylva Herald — online portal

Smokey Mountain News -

Highlander (Cashiers, Sapphire, etc) - email reporter@highlandsnews.com
The Mountaineer (Waynesville) - online portal

Mountain Xpress (Asheville) - online portal

Cashiers411 page (cashiers chamber) - online portal

Sylva chamber — online portal

Franklin chamber — email cindy@franklin-chamber.com

Highlands Chamber - Communications@highlandschamber.org , office@highlandschamber.org
Plateau Daily News - plateaudailynews@gmail.com

Plateau Magazine - Editor@plateaumag.com

Laurel magazine — info@thelaurelmagazine.com

Cherokee County Chamber — online portal

Jackson county chamber - online portal

Radio Stations Mid-April

® WRGC “The River” Jackson, Haywood, Macon & Swain counties.
® WMCC “Western NC’s Country”

® WWCU Cullowhee

Do you agree to acknowledge the 'Jackson County TDA' in materials as required? Any releases or ad placements
should have a statement that "the event was made possible, in part, by the Jackson County TDA." Print ad
placements, where/when possible should include the JCTDA logo.

Yes

Total anticipated cost of initiative

8500

Total funds your organization will provide toward total cost?

7500

Detail funds requested from other sources and note commitments or anticipated receipt of funds from other sources

We are requesting $1000 in hard costs from JCTDA. Balsam Mountain Trust is contributing an additional $1500 in
hard costs from private donations. Collectively, collaborating organizations are contributing an additional $6000 in
paid time & labor for festival coordination and event staffing. Requested funding covers event insurance required by
the town of Dillsboro, advertising expenses, miscellaneous supplies (ex. raffle tickets, rope, duct tape, flagging), and
volunteer support (ex., drinks, snacks, event t-shirts). Without volunteers, the cost of events like this become
prohibitive. Minor investments in volunteer appreciation ensure happy volunteers are motivated to give visitors the
best experience possible.



Please upload your detailed budget, including event or initiative expenses and revenue. You can attach a spreadsheet
(Excel), PDF, or Word Document.

a 2025BirdFestBudget4JCTD.pdf
124.68 KB

Anticipated Attendees from Jackson County:

200

Anticipated Attendees from outside Jackson County:

110

Anticipated overnight stays generated:

15

How did you determine audience/attendance numbers and where do they come from?

Birdfest rebooted as a live event in 2023 and grew by over 17% the following year. After the success and positive
feedback of last year, we are focusing on increasing event awareness outside our existing networks. We expect
higher numbers than those above, but the above numbers assume a continued 17% growth.

How will you measure success of your initiative?

We are eager to learn the potential of a WNC Birdfest to attract experienced out-of-town birders, in addition to its
bread and butter audience of families and casual nature enthusiasts. We will be collecting zip code data from all
attendees, as well as conducting some additional surveys to quantify audience experience and demographics.

Upload any supporting documentation for your application here:

. Birdfest2024.jpg
173.3 KB

Is there anything else you'd like to add?

Thanks for the opportunity.

Signature:


https://www.jotform.com/uploads/JCTDA/210695418266158/6174404282674610224/2025BirdFestBudget4JCTD.pdf
https://www.jotform.com/uploads/JCTDA/210695418266158/6174404282674610224/Birdfest2024.jpg

BirdFest 2025 Event Budget

Expenses: Total Cost Requested Funding
Venue
Venue rental fee waived
2 Port-o-Johns S 175
Town Required Event Insurance S 325| S 325
New Canopy Tent S 250
Advertising
Printing Flyers S 25| S 25
Printing Programs S 50| $ 50
Pushed Social Media Content S 75| S 75
Directional signage S 200| S 200
Migratory Bird Day Swag
Educational Pamphlets S 50
Stickers S 20
Pins S 30
Posters S 75
T-shirts S 300
Performers/Artists/Musicians
Musicians S 350
Facepainting S 200
Other
Miscellaneous Supplies S 50| S 50
Volunteer Support & Appreciation S 275| S 275
Postage for Raffle S 50
Coordination and Staffing
Event coordination (T. Stephens) S 1,000
Coordination and Day of Staffing (BM
Trust) S 2,000
Coordination and Day of Staffing
(Mainspring Conservancy) $ 1,500
Coordination and Day of Staffing (H-C Land
Trust) S 1,500
$ 8,500| S 1,000

BUDGET NARRATIVE ~ We are requesting $1000 in hard costs from JCTDA. Balsam Mountain Trust is
contributing an additional $1500 in hard costs from private donations. Collectively, collaborating
organizations are contributing an additional $6000 in paid time & labor for festival coordination and
event staffing. Requested funding covers event insurance required by the town of Dillsboro,

advertising expenses, miscellaneous supplies (ex. raffle tickets, rope, duct tape, flagging), and

volunteer support (ex., drinks, snacks, event t-shirts). Without volunteers, the cost of events like

this become prohibitive. Minor investments in volunteer appreciation ensure happy volunteers are

motivated to give visitors the best experience possible.
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