
 
 

 
To:   TDA Board 
From:   Nick Breedlove, TDA Executive Director    
Date:   March 19, 2025 
Subject: Monthly Director’s Brief 
 
Dear Board Members, 
 
Please see below for updates.  

New Advertising Agency 
At our upcoming meeting on March 19, Madden Media—the finalist for our Agency of Record—
will present their proposal and response to our RFP. Following a thorough review, the Executive 
Committee and staff recommend contracting with Madden, as they align best with our strategic 
goals and needs. A formal vote is planned for the April board meeting. If approved, the contract 
will begin May 15, allowing the agency to onboard ahead of the July 1 fiscal year start, ensuring 
a smooth transition and uninterrupted momentum. 

2025–2026 Visitor Guide 
The new Visitor Guide is now available online for digital download. Printed copies are currently 
in production and are expected to be delivered within the next two weeks. We’re excited to 
share this updated guide, which reflects our refreshed brand and key offerings.  

Social Media & Content Director Search 
We’ve launched the hiring process to fill the Social Media & Content Director role as Kara Addy 
has accepted another role. The position is currently posted on LinkedIn and Indeed, and we 
plan to begin interviews in mid-April, aiming for a May 1 start date. I am working closely with 
the Executive Committee and will keep the board informed throughout the process. We will 
recognize Kara’s accomplishments at our March 19 meeting. 

Brand Launch 
Our new brand launch has been well received across digital platforms and featured in several 
local newspapers. To build on this momentum, we’ll host monthly giveaways on social media 
featuring new branded merchandise to drive engagement and grow our following. We also plan 
to collaborate with visitor centers to sell merchandise, expanding visibility and enhancing brand 
awareness through high-quality items visitors can take home. 

 

 

https://issuu.com/smokymountain/docs/discover_jackson_county_2025?fr=xKAE9_zU1NQ


Data Providers 
I am recommending we transition from our current data partners—Zartico and VisaVue—to the 
Symphony platform from Tourism Economics. This platform combines location data, spending 
insights, and more into a single intelligence dashboard. The switch will also reduce costs: 
Zartico and VisaVue currently total $74,000 annually, whereas Symphony will cost $61,000 in 
year one (including an expanded set of credit card data beyond just Visa), and $51,000 annually 
thereafter. This investment ensures data-driven decision-making and smarter media targeting. 
We plan to seek board approval in April, with onboarding to begin mid-May, aligning with the 
new fiscal year. 

Budget Planning 
Work is underway on the upcoming fiscal year’s budget. I’ll be dedicating significant time to this 
effort and will share a draft with the Executive Committee in April. Additionally, preparation for 
annual contracts is in progress, with final approvals expected at our May board meeting. 

Stakeholder Engagement 
On March 6, we unveiled our new brand and shared key updates with tourism partners through 
our Partner Connect e-newsletter. If you didn’t receive the email, you can view the updates 
here. 

Upcoming Conferences 
I’ll be attending the Destinations International CEO Summit in Savannah, GA from March 23–26, 
for which I was awarded a full scholarship. In addition, I’ll participate in the VisitNC Annual 
Tourism Conference in Hickory, April 6–8. 

 

 

https://mailchi.mp/777d03e3d805/2025-is-your-year-of-adventure-9095939

