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eupon, at which time the follow ng proceedi ngs were
)

MR JUMPER Ckay. W are going to go ahead and
call the nmeeting to order. | think we do have a
quorum |'mpretty sure we have --

Julie, if you would confirmfor ne when you get a
chance that we do actually have a quorumto vote.

MS. SPIRO. W do

MR. JUMPER  That woul d be great.

First I would just like to thank everybody for
being here and for participating. | know everybody --
W had sone touchy phone calls about weather, but
everything seens to be fine and we are going to be able
to have our neeting.

The first topic on the agenda is the review and
approval of the Decenber 11th m nutes. Al of the
Board nmenbers were sent digital copies of that piece.
Julie also has one copy to share with you all if you
have not read it. Hopefully you have.

And is there any discussion on the m nutes?

MR LUKER: This was a collection of trees, | know
that, if she printed all of them

| make a notion to approve the m nutes.

Do you want to include the agenda in that, Robert?

MR JUWER: That would be fine.
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MR LUKER: Al right. | will make a notion to
approve the mnutes and the agenda as presented.

MR. JUMPER Can we get a second on that?

MR. PETERKIN: Second.

MR JUWPER Al in favor?

ALL MEMBERS: Aye.

MR, JUMPER.  Any opposed?

(No response.)

MR JUWPER  That will be fine there.

The financial report, Darlene?

M5. FOX: Brien and | worked together and we cane
up with a highlight for your report to help nake it a
little bit easier to see.

The Decenber room occupancy tax collected covers
$40,743.85. W had $230 in penalties. The year to
date collection totals $444,228. That is 74.04 percent
of the budget.

We had 118 units reporting for Novenber rentals.
Based on the 3 percent conparison rate, the collections
are down 9 percent fromthe same period in 2012. But
the total increase for the year is up 8.2 percent.

MR JUVPER:  Awesone.

MR PETERKIN: And that is three percent, three to
t hr ee.

MR JUWER:  That is awesone.
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MR. LUKER: Darlene, are we -- On that 74.04
percent, is that pretty nuch the target? Are we -- Are
we - -

M5. FOX: We are above. A lot of the -- Alot of
the revenue conmes in earlier in the fiscal year for the
sunmmer nont hs.

MR. JUVMPER: Apparently a |ot of people have been
pl aying on, so that is cool.

M5. FOX: They have, yes.

The cash bal ance at Decenber 31st was $544, 992.
That conpared to Decenber of |ast year is up about
$208, 408.

The reason for that is the one percent increase,
and then the expenses are down just a little.

MR JUVMPER G eat.

MR PETERKIN: Plus we are up $30,000 for the
year .

MR JUMPER  Right.

MR, PETERKIN. Conparing this year to |ast year.

MR, JUMPER. And we don't cel ebrated that enough.
| mean, we are -- Things are going great. And we are
doing the right things. And it reflects in this
occupancy tax increase.

And al so the cost contai nnent neasures that the

Chanbers are inplenenting and that we are show ng adds
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menti oni ng, too.

So great job. Everybody, great job. | think that
i S awesone, awesonme news.

M5. FOX: The expenses for Decenber were $26, 443
with the year to date expenses at $202,607. That
conmbi ned wi th encunbrances, the total is $314, 000,
which is 52 percent of the budget. But that
encunbrances covers sone of the ads placed through June
30th. So that is a good nunber, too.

And down bel ow that just for capturing Decenber
revenues, which were for Novenber rentals, is a
breakdown of the different categories of units.

MR. PETERKIN. W can't -- You know, we can't -- |
don't even know what people pay. The only person who
knows who pays is Darlene. But we thought it would be
good for the Board to know what -- if you are thinking
of marketing things, who pays the nost and where the
different strengths are. You start to see that
conmputed in this vast approach.

M5. FOX: Then the chart on the right-hand side is
just conparing fiscal year to date collections. And I
went ahead and i ncluded 2012 so that you could see the
difference where it is starting to increase. And the
14 nunbers are based on the 3 percent, not the

4 percent.
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MR, PETERKIN. It was confusing to ne. It may not
be to you. Point out, '14 is our fiscal year. So it
started in "'13. Wen we talk '14 nunbers, that started
in July. Everybody got that. So '14 is really '13 and
a half.

M5. FOX: And then on the back page | went ahead
and put the total revenues that we have collected to
date for this fiscal year. And that includes the
Novenber rentals that were collected in Decenber.

And you can see the breakdown by type of the
per cent ages com ng from each category.

MR, LUKER: On the canpgrounds and RvVs, Darl ene,
Is that part of the sanme as basically year rentals,
that if it is an RV park and they pulled a travel
trailer in that is nobile, is that also -- or is it
considered a long-term --

M5. FOX: It's considered a rental

MR LUKER: It is considered a rental ?

M5. FOX: So we charge tax on it.

MR. LUKER: Irregardless of the -- That is the way
| thought.

You woul d think that nunmber woul d be greater than
that, wouldn't you?

M5. FOX: Well, you can see -- |If you go on the

second page, you can see where it has been nore.
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Novenber was | ow.

MR, PETERKIN. Everybody is out in Arizona.

MR. LUKER: The reason | say that, | was just
recently driving by a couple of themand | was | ooking
at them and going, "Ww, there is an awful |ot of those
that are remaining in there." And you see the sane
ones over tinme. And | thought at the next neeting I
wi || ask Darl ene about that.

M5. FOX: They are included.

MR PETERKIN: A good part about this is Darlene
does 99.9 percent of the work.

MR, LUKER: She nade you | ook good, Brien.

MR. PETERKIN: She did.

The good news is, is we are in definite great
shape. W have a good cash bal ance. And we figured
out what conmunity cash bal ance is next year as we work
towards the budget. W will have good noney to spend.

We guarantee you we wll spend wthin the budget
on each item Once you approve an itemwe wll spend
the noney. If we don't we will cone back to you and
say this has gone over.

But right now we are in good shape there. W are
going to try to get the prelimnary budget to you by
April so we can look at it and get it approved in My

and then it would have to be adopted by the
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comm ssioners in June. So that should give us plenty
of time. By May we should have a prelimnary budget to
you guys to work it over.

MR. FERNANDEZ: This is great, the visual.

MR JUVMPER  Awesone.

Can | get a notion to approve that report?

MR. MEADS: So noved.

MR. JUMPER A second?

A MEMBER  Second.

MR JUMPER Al in favor say aye.

ALL MEMBERS: Aye.

MR, JUMPER.  Any opposed?

(No response.)

MR. JUMPER: Thank you very nuch

All right. It's my turn.

Fol ks, I will commt to you to provide you
information of what |'m doing on behalf of "Play On" in
Jackson County at every neeting.

Il wll tell you that | have fielded a few
guestions fromthe press already and had sone good
conversations about the direction of tourism

And | also had a good neeting with Rich Price with
Econom ¢ Devel opnent in Jackson County since the |ast
neeting that we have had toget her

| also got a chance to be on Jackson County radio
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to tal k about the TDA and the direction and the
momentum t hat we have and the enthusiasmthat we have
for our new product design, and |ooking forward to sone
executionals, which is something we will talk about

t oday.

We have sone -- W have had sone di scussions with
commttee chairs and Mary and the EDs to determ ne the
best foot forward in the process.

So why don't | just go ahead and get into that now
and make you aware of some of the things that we are
going to recommend to you and | will be bringing to you
in the formof a notion.

We wanted to find a bal ance between the
famliarity of the County and the expertise that we
need to take this beyond just a |ocal pronotion. And
we think we found a good bal ance by giving three
agenci es an opportunity to work for us and to generate
the things that we need; which are creative, execution
of our media plan, assistance with the tangible things
that need to be done to the product to enhance it, and
public rel ations.

In | ooking for that balance we canme up with three
agenci es. First the Brandon Agency, which if you have
been on the Board -- the two new nenbers may not, but

the rest of the Board should be very famliar with the
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Brandon Agency, we have had several presentations by
t hem

The Pi neappl e Agency, the PR firmthat you should
be fam liar wth because we have seem sonme docunents on
Pi neappl e, they are very experienced. They are also
very famliar with Jackson.

And then finally Insight -- Insight, what is the
| ast - -

A MEMBER  Internet Marketing.

MR JUVMPER I nternet Marketing.

Thank you very nmuch -- with social nmedia. They
are out of Whittier. They are very local. They are
very famliar with the county.

They have done very outstanding work for us here
before in previous work that they have done. And now
we want to expand that to include nore than say
Facebook and sone other things. W want a robust
soci al medi a canpai gn for Jackson

So we discussed those. And those are the products
of the discussion. So in a few nonents as we get to
the action itens we will be entertaining a proposal to
you all to vote for it.

So having said that, | did also have a neeting
wth Rich. W tal ked about the CEDS

How many of the Board are famliar wth CEDS?

SPERLI NG & BARRACO, | NC.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

12

MS. GREEN:. Conprehensive econom ¢ devel opnent

strategy.
MR. JUMPER | woul d have expected you to.
That is correct. It is the strategic guideline

docunment for Jackson County.

| want to share that with you. And we'll provide
It in the proper format maybe on -- because it is a
huge docunent. But it is very conprehensive, as the
title describes. And it has a slew of information
about how tourismis very, very inmportant to Jackson.
And there is even a plan against it, a plan to enhance
us and to make us better and to grow us with
partnerships wth econom c devel opnent direction.

So |'mexcited about the docunent. | had read it
before. And I'mjust really excited about the things
t hat you guys have already done while difford was
chair that fall directly inline with the CEDS. You
guys were doing exactly the strategy that the County
had laid out in their CEDS in 2012.

So that | think is very encouraging. And it is
exciting to know that we don't have to reinvent the
wheel . We can do this together in conjunction with
econom ¢ devel opnent .

And | wll stop for a nonment and yield sone

speaking tinme to Rich.
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Rich, would you Iike to add anythi ng about our
di scussi on?

MR PRICE: No. | think you hit the nail on the
head, Robert.

It is critical for global econom c devel opment to
have a strong working relationship with this particular
Board because that is a paranount component to
successful economc growh and devel opnent in Jackson
County.

We know it is robust. W certainly believe -- W
all believe that it can be even nore robust and nore
l ucrative.

And so, you know, M. Woten and the conm ssioners
have certainly, you know, tasked me with partnering
with this particular group, with an industry advisory
comrttee, et cetera, to make sure all our bases are
covered and to make sure that we are working in unison.

| think this docunent -- This is sonmething | wll
echo Robert's sentinent. It is a big docunent. It is
about like this (indicating.)

And | won't tell you that | have read every word
of it thus far, but when | have a few m nutes of
downtime | amgoing through it very carefully, et
cetera.

It is a solid plan and it certainly has a strong
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vision for the County. And | believe it has laid the
foundation and the framework for us to go out now and
do the work and be successful .

So | look forward to partnering with you folks in
any way that | can to be a help or a resource or
what ever the circunstances may be.

M5. GREEN: Excuse ne.

Robert, you were tal king about the strategy that
was devel oped by Ri dgetop Associates just for Jackson
County?

MR JUVMPER  Yes.

M5. GREEN. Ckay. And then there is a regional
conprehensi ve -- excuse ne -- econon c devel opnent
strategy that takes into account all of the individua
ones that hopefully were prepared for Haywood County
Vst .

| think the job that Ri dgetop Associates did was
nore thorough than sone of the other counties may have
gotten.

And | will admt that |I'm one person who has read
every word in it. Back problems, running for

conmi ssi oner; just in case sonmebody asks.

MR JUWPER  Well, it is -- Just on -- | got it
| ast night and read over it last night at hone. It is
a fascinating docunent. |If you |Iove Jackson County you
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are going to want to read this docunent.

So that being said, the only other itemthat | can
think of that you guys need to be aware of is -- and it
is part of the commttee report, is Alex couldn't be
here today. But we did have a discussion with regard
to byl aws.

This organi zation is running off of basically an
ordi nance. And we want to put in bylaws. And a
suggestion at the neeting was to take a look at the two
TDA gui di ng docunents and take that and make it into a
TDA, sonething that we can present to the Board that we
can tweak and add or take away from and establish us
sonme byl aws because of that. | think we need to get
there as quickly as possible.

So that is a good lead into the commttee reports.
And that is basically Alex's report, is that he is
wor ki ng on getting those two docunents and conbi ni ng
them so that he can have us sonething to present to us.

Do we have anything nore from finance?

MR PETERKI N:  No.

MS. FOX: No.

MR JUWPER And, Cdifford, do you have anything
that you would like to add from marketing?

MR, MEADS:. Just a couple of things.

We had a marketing neeting | ast Wednesday whi ch

SPERLI NG & BARRACO, | NC.
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evol ved into an executive commttee neeting, nuch of
whi ch was what we di scussed. You are going to have
al ready put sone thought out there. And we will
present it |ater.

But in addition to that, we are planning a
mar keting sunmt, and based on the outcone of this
neeting, with all of the players to bring them together
so that we are all on the sanme page.

| met with Snoky Mountain News and they are
starting the Visitor Guide for 2014 for us with which
the proceeds fromthat will cone back and hel p pay for
the production of it. And we should have that out
sonetime in June.

So upon conclusion of this neeting we wll
activate them and get them noving forward so we are not
behind the curve on that.

Ot her than that, nost of the neat of what we
di scussed you are going to bring up.

MR, JUMPER G eat.

We are noving right along.

Cashiers. | know Stephanie couldn't be here. But
she said she was sending her material via --

MR. FERNANDEZ: | have it right here.

M5. GREEN: | just wondered: Do we need to raise

t hese when we want to speak (indicating)?

16
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MR. JUVMPER. Make sure the hair shakes. That way
you'll get ny attention.

MR FERNANDEZ: This is pretty self-explanatory.
We haven't been able to neet because of the weather.
We are rescheduling our board neetings, so | don't have
a whole lot to add to this. So you can go over that at
your | eisure.

| f anybody has any questions | would be happy to
answer those.

MR JUWPER |'Il give you a mnute or two to
digest that. And if there are any questions |I'msure
Ken woul d be glad to entertain those.

MR. FERNANDEZ: W have a new president. Tim
O Brien has taken over as president of the Cashiers
area Chanber.

MR MEADS: Ken, are you still continuing to send
out |leads to properties?

MR, FERNANDEZ: Yes.

MR MEADS: You are?

MR, FERNANDEZ: Yes.

MR JUWPER If there are is nothing further on
t he Cashiers report, the Jackson report --

M5. SPIRO. W can pass the reports around.

This is a full year report. For our new nenbers,

you get a report each nonths, that shows you the
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Inquiries for each nonth.

Thi s shows you January through Decenber of 2013.
We had mail ed and di sburse 40,990 visitor logs. W
di sbursed 14,255 fly fishing trail maps. Qur website
visits, 421,029. And the visitor count into the
Jackson County Visitor Center, visitors serviced
onsite, 15,732, visitors 7,922.

Al'l of this information is on the front page of
you report. And then you will see sone additional
details in the back on Facebook, Google, analytics on
certain pages that are related to the tourism
devel opnment authority.

| would be glad to answer questions about that
before I nention one or two other things.

Ckay. We have a Sout heastern Fly Fishing Festival

18

com ng up May 16th and 17th at the Ransey Center. This

was held there |ast year, so this will be our second
year.

We are a support wing of that event, but we are
not the coordi nator of that event. And we are a
support wing just through the sinple fact that we are
t he onsite physical hosts and we have the WNC Fly
Fishing Trail here.

So that group is going to request a little bit of

help with pronmotion. | forwarded that to the marketing
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conmttee for their consideration at a | ater date.

We are working on North Carolina Beer Month which
is happening in April. W are continuing to nove
forward with that. W have two breweries and a couple
of different |odging specials that the breweries have
partnered wth.

This information goes on the visitnc.com and on
ncbeernmonth.com That is an event organi zed and
pronot ed through the Division of Tourismat the State
| evel .

The Confort Inn in Sylva is open. It has 77
roons, an event and banquet center. It seats 120. It
hol ds about 240 standing. They have a fitness center
and a small conference room

And I"'minviting you to an open house. W have
this nonth's networking event through the Chanber at
the Confort Inn. | would love to have you attend if
you would like to see this new acconodati on.

So |l wll pass those around. | would certainly
| ove to have you be our guest this nonth.

Next month we will al so be as the Chanber of
Conmrer ce cel ebrating the new and rebranded and
refurbished Sylva Inn which will be under a new nane
starting next nonth. That is Vick Patel's property.

Vick is one of your Board nenbers here. He is absent
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today, but he would certainly want you to be incl uded
and invited to that event, and it is next nonth.

MS. TEASLEY: What is if new name?

M5. SPIRO. | think | better not say that. |
think I should leave that to Vick it make that
announcenent when we wants to nmake it next nonth.

But is a name brand hotel, so it is rebranded.
And they are under full construction there. They are
still open for business. It will look very nice and
refurbished and updated. That is a great thing as well
for accommodati ons in Jackson County.

Pl ease renmenber on your way out, | have brought
fly fishing maps, hiking trail maps, visitor guides,
and dining information. There are little bags over
here. Take these back to your accommpdations to give
out to your guests or to people who are |ooking for
properties in Jackson County.

W want to do everything we can to keep them here
a day or two longer and to help nmake their stay nore
pl easant.

May | answer any questions?

(No response.)

M5. SPIRO. Thank you, sir. Al finished.

MR, JUMPER. Good. Thank you, very nuch.

Right on time, too.

20
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So that gets us to our action itens. | guess we
woul d call that old business.

Again we did discuss -- I'mgoing to ask the
executive commttee nenbers, Cifford and Brien to help
me as | go through. It is not conplicated, but | just
want to make sure | hit everything with regard to the
hiring of marketing, public relations, and social nedia
firns.

We do feel like that the Brandon Agency has
provided us anple information to nove forward. Qur
concern was trying to fit all this in and try to rol
It out and make it a rest-of-this-year and then all the
way through next year initiative.

We are going to propose to the Board that we roll
back and say five nonths, the five nonths that exist
remai ning in this budget, that we will allow these
three firms to, | guess for lack of a better word,
prove thenselves, to get their feet wet in the
oper ati on.

This is brand newto us and it is brand new to
them So we want to see how they work and how t hey
operate together and see how that will work for us
nmovi ng forward.

It will also give us an opportunity during these

five nonths to assess additional firns so that when we
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conme to the FY15 we can start talking intelligently and
have a better pool or bench to choose from and nake
good mar keti ng deci sions based on the expertise of the
peopl e we want to choose. So we are tal king about this
as a bridge proposal.

So the three firnms are Pineapple, Insight Internet
Mar keti ng, and Brandon will be the -- to ny
understanding, the unbrella. They are the ones that
have done our strategy, so they would continue to
provide strategy to us for the remai nder.

| think we also requested that Clifford talk to
t hem about the creative. And | think they did send
back a document to hel p us understand what that woul d
cost.

Did they not, Cifford?

MR. MEADS: Yes, they did. | got that today.

MR JUWPER  Ckay.

So rather than do this one by one, | would like to
make the notion that we hire these three firns based on
the proposal that had been presented to the executive
board at the ampbunts presented to the executive
board --

And don't get excited. There is time for
di scussi on.

-- Iimedi ately for a five-nonth period to end at
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the end of the fiscal year. That is the notion.

MR, PETERKIN. Do you need a second?

MR JUMPER | need a second.

MR PETERKIN: | second it.

MR JUWMPER |s there any discussion?

MS. TEASLEY: W need to hear what they are going
to do.

MR, PETERKIN. Wiy don't | tell you the financia
part?

MR, JUMPER:  Sure.

MR, PETERKIN: Just fromthe financial part, just
as a board, we had budgeted a certain anount of noney
for marketing. And we inplenented part of that with
the group that we had goi ng Leverage.

And then we had nade conm tnents on a part of
that. As it turns out, as we have gone through all of
those commtnments and things that we really can't
change, a lot of themare in place, we had about a
little over about $111,000 left in the overal
mar ket i ng.

Brandon canme back to us with about a hundred
t housand dol | ar proposal. So we have enough noney to
cover that.

We al so had noney | eft over because our PR person

quit early. W had $28,000 in that account. And sone
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of the internet marketing is about $10,000 and the PR
Is about 12. | think it is about 12 or sonething like
t hat .

MR MEADS: Twel ve.

MR. PETERKIN:. Twelve, so we had enough noney to
cover that.

So within our budget we are fine. The budget that
we did for this year, these expenses all fall in line
wi t hi n our budget.

So you are going to have three -- three groups.
One PR, they are the guys that do magazine articles and
fly fishing articles and things |like that and try to
get things that are nonpaid advertisenents for our
county.

I nternet marketing, making sure we are on
Facebook, Pinterest, and everything, and all that.

And then Brandon which places our ads in AAA and
so forth and that kind of thing. They are the soci al
unbrel | a.

MR. MEADS:. Creative devel opnent.

MR PETERKIN: It kicks off "Play On."

MR JUWPER Right. Very good in a nutshell what
they are going to do for us.

MS. TEASLEY: And so is Brandon the $100, 000,
$12, 000 Pi neappl e, and $10, 000 internet social nedia?
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MR, PETERKIN. That all fits within our budget.

MR JUWPER  Correct.

MS. FOX: And we al so had $65, 000 outstanding with
Leverage through June 3rd.

MS. TEASLEY: That we still owed them And that

Is still commtting to --

2

PETERKIN: That is all covered.
FOX: That is all covered.
JUVPER Al within the budget.

2 3 5

PETERKIN. W do this stuff way out so you
cannot just change today. They are projected way out.
So we had to honor all of these comm tnents and nmake
sure we had those covered.

MR. JUMPER  And Brandon was nade aware of that
and they are working with that to make sure it fits
into the overall strategy.

MS. TEASLEY: One nore question. |'msorry | had
to mss that neeting. | had five sprinkler heads
spraying inside ny building and | couldn't cone.

But why -- How does Pineapple fit intothis? Dd
t hey already have a contract with us?

MR JUWPER  They do not. But we -- W need
some -- As the executive board discussed, we need
sonmeone on the ground who is famliar with Jackson

County in order to get any benefit out of this

SPERLI NG & BARRACO, | NC.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

five-nonth period.

We want sonebody that understands Jackson County
and has the expertise to do that.

MS. TEASLEY: And how are they famliar with
Jackson County?

MR, JUWPER. Well, they have been working in
Jackson County.

MS. TEASLEY: In a piece of Jackson County?

MR JUVMPER  Yes.

Wll, in order to roll out PR, you have to

under stand your market. And they understand nore than
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just Jackson County, they understand how Jackson County

relates to other parts of the area too, so.

MR. FERNANDEZ: Wo have they worked for in
Jackson County?

MS. TEASLEY: Yes, who?

MR MEADS: Well, they have worked for us for
ei ght years. And they have done cooperative trave
writing exposure through the Cashi ers Chanber and
t hrough the Jackson County Chanber for those eight
years.

M5. SPIRO. They had a nedia mssion trip |
believe that was in Atlanta that we participated in

this last year. And they had desk-side visits wth

travel witers and represented us through that. And we
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generated sonme great articles and publicity through
t hat m ssion.

So they are very famliar with Jackson County.

And of course we would share with themas well as with
t he Brandon Agency or anyone el se all of our photos.

W have a very good library of inmages from Jackson
County throughout the whole county. W are certainly
willing to share those with that agency or with anyone.

MS. TEASLEY: So they have had articles about the
whol e of Jackson County --

M5. SPIRO.  They have.

MS. TEASLEY: -- not just --

M5. SPIRO. They have, absolutely. Yes.

MR, FERNANDEZ: It was ny understanding that the
Brandon Agency or whatever agencies would be able to do
all of these itenms in house. |s that not correct, that
they can't or are we --

MR. JUMPER: They could do it in house.

But again, we are |l ooking for a bal ance.

Brandon adm ttedly has | ess understandi ng of
Jackson than Pineapple. And like | say, this is a
bri dge marketing proposal. So we want to be on the
ground as fast as possible.

So | think with the interaction of the three, and

Brandon | eading as our nmarketing strategy planner, |
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think that is the best mx

MR, PETERKIN. The other gal for Insight lives
right here in Sylva; right?

M5. SPIRO.  She does.

And she al so happens to be a | andscape
phot ographer. And so it is very helpful to us to have
sonebody that is physically here and capabl e of getting
out and taking great photographs, posting those
i medi ately through | nstagram and Facebook. And that
is very, very valuable, very val uable.

MR. JUMPER Right.

MS. TEASLEY: Can | say one nore thing?

MR, JUMPER:  Sure.

MS. TEASLEY: | think -- This is ny own personal
opinion -- that one house is going to be better
coor di nat ed.

| know when you buy print matter you then al so
contract sonetimes for the article. And so if we have
Pi neapple trying to get the article, but we have
sonebody el se arranging for the ads and such, we are
going to have a |l ess effective canpaign than we woul d
with it all under Brandon.

| agree that this separate |ocal person for the
Facebook and Pinterest and all the other, Linkedin,

that is very wse to have sonebody right here on the
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spot, day in, day out.

But it would seemto nme for a cohesive,
wel | -integrated plan, it ought to be one vision, not
two visions, and not these people with the noney to buy
the ad and these people begging for an article. Those
two things go together. They should be under the
same - -

MR JUWPER And | would agree. But in ny
experience, two or three or four agencies can work
together as long you have a head. And the head is
not -- The head is not even going to be Brandon, it is
going to be the TDA

The TDA wi |l direct Brandon. Brandon wll be the
unbrel |l a agency that helps -- For exanple, if they do
have a need for an article they' |l be working with
Pi neappl e to make that happen. So it is not |ike they
can't work together

M5. TEASLEY: It is not the nost efficient use of
our funds that way.

MR, JUWPER: | disagree with that. Because right
now we are at a di sadvantage wi th Brandon not havi ng
t he Jackson County experience.

M5. GREEN: And | think that that is sonething
when these five nonths are up we'll be better able to

eval uate it --
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MR, JUMPER. Exactly. This is a bridge.

M5. GREEN. -- if they have been able to work
t oget her .

MR. JUMPER This is a bridge.

M5. GREEN. It's a bridge.

MR JUWER And | will agree with you that |
would i ke to see a conpetent, overall agency, one that
woul d handl e everything. But | would like to see nore
of the field than just two or three agencies.

Yes?

MR, LUKER: | want to say a couple of things on
it. And | apologize for having to step out, let ne say
that, but | have an energency that is going on. And
when it deals with dollars, it hurts ny pocket so --

| agree with Merrily, and Ken spoke on it lightly.
We had a |l ot of discussion within this Board about
that. And we had tal ked about getting away fromtrying
to get over the pieceneal and everything.

| do agree with you that | don't think Brandon
Agency has that piece that Pineapple has. But | would
al nost rather see it that we say okay, Brandon Agency,
you need to find a way to work with this group and we
have got one conpany that is accountable to us. And
that is -- W can hold their feet to the fire and say

"Here is where we are going. This is the direction we
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want to be."

And | felt like that is where we had circled
around to and finally got the wagon circled around and
got to there last nonth when we finally got that from
t hem

And if | mssed a point on too on the -- on having
a website, | don't know if you touched on that yet, but
| think in talking to Manager Woten over the | ast
coupl e of weeks or whatever at different tinmes, | want
to make sure we touch on that at some point during this
part of it.

MR, JUMPER:  Sure.

MR, LUKER: But that is just ny opinion. | see
what - -

And | have done several different kinds of
pi eceneals, but | think, and it is just my opinion, at
where we are at and where we have cone, that in order
to get to where we need to be, for a while we need to
have one firmthat is totally accountable to us, but to
say we -- And you can put that caveat in there, we want
you to make sure that you are in bed with Pineapple
because they know Jackson County.

M5. GREEN: There is no reason Brandon can't
contract wth Pineapple --

MR LUKER Right.

SPERLI NG & BARRACO, | NC.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

M5. GREEN: -- so that there is one there.

MR. LUKER: That's correct.

M5. GREEN: And again | think that five-nmonth
period between now and | guess in May is when you'l

present a budget to the comm ssioners and | et us know
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what you are proposing to do, but there will be tinme to

see what is going on.

MR, LUKER: And if not you wll always -- | don't
care where you get it, | said it too nmany tines, you
will, "Well, why haven't you got this done?"

MS. GREEN: Yes.

MR LUKER: "Well, I"'mwaiting on them"™

"Well, | didn't really know what they wanted."

There is always a blane gane there.

MR. FERNANDEZ: At the end of the bridge who is
going to be accountabl e.

MR LUKER: The road is divided. At the end of
the bridge the road is divided any way you |l ook at it.

MR. FERNANDEZ: | feel like we are al nost setting
themup for failure in a way if they can -- you know,
or we can't truly measure how well they have done.

M5. SPIRO. | think that m ght be the purpose of
the summ t, of bringing everyone together if you are
going to look at working with three different groups.

They can be very conpatible and conplinmentary to
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each other. You could have a very strong teamthere
because they each have different strengths that they
bring to the table. And | think you can really put
that triangle together with the TDA in the mddle
working with all three.

MR. MEADS: | think what is a little unfair is
that you have not seen the proposal from Pineapple. It
Is increasingly in depth and it is very specific about
the travel witers and when they are neeting them and
when they are having their desk-side stories and what

storylines are going to them and that kind of stuff.
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It is a lot deeper than any other proposal that we have

had on the table.

| think this is the right step to go. As far as

accountability goes, that PRfirmwll turn in to us on

a nonthly basis what their return on investnent is. It
is not a big nunber, but it is going to be probably a
hundred tinmes what we put into it. So the
accountability is going to be there.

And all they are doing or what they say that they
are going to do is basically build the foundation with
whi ch to have a good PR presence. There is a |lot of

infrastructure that has to go into place with

phot ography, storylines, story ideas, and all that kind

of stuff. Sonebody has to put it together
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Par don?

MS. TEASLEY: May we see that?

MR LUKER: Here is the whole heartburn | stil
have with it, is that here we are going to go -- |
t hought our idea when we left the Decenber neeting was
to come here today and finally get sonething on the
ground and noving. Now here we are going to go into
anot her summ t .

W are going into another direction. And we still
don't have anything in place. And we are going to keep
shoppi ng around and we are going to end up m ssing
anot her vyear.

And we need to give Brandon or whoever we deci ded
on and what we are going to do a finalization and say
we have got to get going with this.

MR JUMPER That is the intent of the nove.

If you want to alter the nove there is a procedure
for that. So if you want to nake a notion to anend,

t hen do so.

MR, PETERKIN. | think that what you need to think
about, Mck, is do you want results this year
i mediately or not. If you don't -- If you want them
now, this is the way to go. These guys are famliar
with the county and are in position. |If you want it to

be del ayed we go with Brandon for everything.
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MR. MEADS:. |Insight doesn't have a ranp-up
Pi neappl e doesn't have a ranp up. Brandon has a
serious ranmp up. And we are giving Brandon the benefit
of the doubt to be the lead force in the devel opnent
and the creative and all that other kind of stuff.

VWhat we are trying to do is to make sure that we
have as many of these other holes plugged with people
that know who we are, what we are doing, and what we
are all about so that we don't |ose steam and give them
an opportunity.

And | suspect after about five nonths of this we
are going to be sitting here saying we have the best
conmbi nation that we could have put together.

MR, LUKER: So, Brien, are you saying that with --
If we -- by having a two-horse buggy here, that --

MR PETERKIN: Three.

MR LUKER: Well, it just gets nuddier then.

But wwth that that if you have the Brandon Agency,
top dog in accountability, and then they come off to
Pi neappl e and to your other one, that that is worse off
than putting them --

MR PETERKIN: As long as Insight and Pineapple
are involved, I'mfine. It was the other one. The
Brandon Agency is from Myrtle Beach. They are going to

do a great job. They are going to give you what we al
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know.

This is a new area for them And | think you need
to count a little bit nore on Pineapple and Insight
because you used them And you know that they are on
the ground and they are working here and they are
l'iving here.

PR, you have to line it up. So they are in
position to get us 40 witeups or sonething |ike that
bet ween now and the end of the fiscal year.

They are in position. And, | mean, in my conpany,
| break it up. | have four different conpanies and |
put everybody together because different people have
different experti ses.

| think we will do better by having the three.
Now, can Brandon hire those guys? | don't know. |
don't know how t hat works.

MR JUMPER  Well, see, that's -- They could. But
we are trying to expedite. And again we are trying to
keep fromhaving a |l earning curve. And we are also
trying to keep fromnot having the expertise that we
want. So this is our best nerge of those two needs and
desi res.

MR. MEADS: The head of the horse, Mckey -- And |
may have m sunderstood you. But | think the head of

the horse is not Brandon. The head of the horse is the
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TDA. And that head has to talk to its other parts of
the body and say, "This is how we want you to nove
forward and this is what we expect fromyou." And then
we eval uate after that.

MR LUKER: But my caveat to that is that this TDA
cannot be in a day-to-day accountability that -- There
Is -- | nmean, if you have the tinme for it, | am gl ad,
that is perfect. But to ne that seens |like that is the
reason nore that you would have the Brandon Agency:
That would hold their feet to the fire and say this
board is holding our feet to the fire, is ny thoughts.
That is --

| nean, it just seens |like we are -- W have
come -- W& worked all year trying to get this together
and get there through with Debbie Haller and getting
this PR work that she has done and bringing all of this
t oget her, and now of a sudden we have started
backtracki ng on that.

MR JUMPER:  No.

MR. MEADS: No. It has not been all of a sudden.
W haven't had a PR person for seven nonths.

MR LUKER: Who is saying no down there? Because
| want to hear why in just a mnute.

MS. TEASLEY: Hand up the --

MR LUKER: But | want to -- W had said at our
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| ast nmeeting that we were trying to get away fromthe
pi eceneal stuff and come up with one plan

MR JUWPER  There is one plan.

MS. TEASLEY: Having | ooked over very briefly that
proposal, it looks like there is nothing going to
happen i medi ately anyway. They are going to have to
do their homework. They are saying draft sone stories,
do this, do that in January and February. So not hi ng.
And then in March they are going to neet with people.

There is nothing that they are going to do that
Brandon coul dn't do and probably woul d do better since
t hey have already got the contract, or if we vote for
them t hey have got the contract, to deal with the print
media. At the sane tinme dealing with print nedia, at
| east it has been ny experience when you are buying an
ad in a publication, that is when you tal k about the
stories.

So it makes no sense for Brandon to have
the authority to go nake those appointnents for the
print media advertising and not al so be proposing the
stories.

This has got a learning curve of two nonths and it
| ooks |ike three.

MR. MEADS: No. They have got -- And it sounds

like I'm defendi ng Pineapple here, | am not.
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MS. TEASLEY: It does sound like that.

MR. MEADS: | amjust saying that they have
al ready got appointnments with travel witers in
February.

M5. SPIRO. Yes, they do.

MR. MEADS:. They have already got set
appoi ntnments. The story ideas are 80 percent done.

MS. TEASLEY: It doesn't say they are contracted
to neet with them

M5. SPIRO. | think that is in this.

MR. LUKER: Let me say, | don't think that -- I'm
not saying that | don't think that you or Robert or
whoever don't have sone good points. | just feel like
personal ly nmysel f, you know, the process we had done,
where we were going is that we were trying to get to
one accountabl e agency. And that is the reason we went
out on the whole bid process in doing that. And now
then all of a sudden we are trying to break pieces of
the puzzle off.

And |I'm not saying they couldn't do a good job. |
am not saying that. | amjust saying that it seens
li ke that all of a sudden we |ost vision of our track
where we are goi ng on

MS. TEASLEY: One overall plan well executed is

going to be far better than all these little pieces.
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And | would like to nove that we hire the Brandon
Agency as our agency both for PR and the other print
medi a, but that we mmintain our |ocal social nmedia for
Insight. And | would like to anend your notion, if |
may .

MR JUWPER: All right. 1Is there any other
di scussi on?

MS. TEASLEY: | think you need a second.

MR. FERNANDEZ: | second.

MR JUWMPER |s there any other discussion?

MR LUKER:  No.

MR. JUWMPER W vote the anendment first. Al in
favor or Merry's notion?

M. TEASLEY: Merrily.

MR JUWPER  Merrily. Sorry, Merrily -- Say aye.

| couldn't get that.

Rai se your hand if you are for that anmendnent.
One, two, three, four.

Al right. Al opposed?

One, two, three, four, five, six. ay. Seven.

Al'l right. Do we have that many voting nenbers
here today? | think we have 11

M5. SPIRO. | think so

MR JUMPER One, two, three, four, five, six,

seven, eight, nine, ten, eleven, twelve.
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f or

(ind

hire

COURT REPORTER: Since this is inportant, if you
d, yeas and nays state your nane. It is very hard
me to see your hand.

MR JUWPER  kay. Let's go back and do for

State your nane.

M5. STOCKTON: Julie Stockton

MR. FERNANDEZ: Ken Fer nandez.

MS. TEASLEY: (Indicating.)

MR JUWPER  And agai nst?

Let's start this way and come around that way
i cating.)

MR MEADS: difford.

MS. FAULKNER: Ashl ey Faul kner.

MR. DEVES:. (Indicating.)

MR JUWPER | am agai nst.

That is six to four against. So that kills that.

Now we vote on --

MR. LUKER: Sonebody didn't vote.

M5. SPIRO. You forgot M. Meads' vote.

MR JUMPER. | will count again.

MS5. GREEN: Count them Debra threw hers in.

MR JUMPER (Complies.) So | have six to four

Now we vote on the original notion which is to

all three.

Al'l those for, raise your hand.

41
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MR, DEWES:. Hire all three for the bridge?

MR. JUMPER  Yes, for the five nonths, for the
five-nonth bridge.

MS. STOCKTON: (I ndicating.)

MR, FERNANDEZ: (I ndicating.)

MS. TEASLEY: (Indicating.)

MR, JUMPER:.  Agai nst?

That notion passes.

So thank you very much. | know that is tough and
| know we have sone di sagreenent, but we are all trying
to do the sane thing.

M5. STOCKTON: It is just a bridge; right?

MR JUMPER: It is just a bridge.

M5. STOCKTON: So if it doesn't work it can be
t weaked.

MR JUWPER  Exactly. And that is what we will be
eval uati ng.

MR. MEADS: All the contracts -- Al though we
haven't had one yet wth Brandon, but the contracts
that we tal ked about with Insight and wth Pineappl e,
those are a 30-day cl ause.

MR. JUMPER  The next item on the agenda --

|"msorry, did you have a coment?

M5. GREEN: Yes. And | think it is nostly

rel evant.

SPERLI NG & BARRACO, | NC.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

43

At that nmeeting in Decenber | thought | should ask
sonmeone for continuing ED credits for the presentation
that Brandon did. | thought it was thorough, it was to
t he point about Jackson County. | stayed awake, which
can be unusual in situations |ike that.

And | don't see -- | think we would all have had
to have been in that executive commttee where you al
came up with this recomendation to fully understand
what it nmeans for it to be a bridge until the first of
July.

MR JUWPER  Ckay.

MR, PETERKIN. One of the things, while we are
maki ng comments, M ckey made a very good point at the
end of the last nmeeting that, hey, we need to get this
rol l'i ng.

MS. TEASLEY: Yes.

MR PETERKIN: And this gets it rolling. And just
when Merrily said five-and-a-half nonths reeval uate and
see how we are doi ng.

Clifford, you need to report to us each nonth what
I s happening. Either way we can see and nake sone
definite decisions, but this gets us to nove.

MR LUKER: difford said there is a 30-day out on
those. So back to that. The contracts wll only be

for a five-nonth period?
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MEADS: That's correct.
SPI RO Yes.

2 5 3

MEADS: That is correct.

MR DEWES: The comment that the only thing that
we have here is we have such a great opportunity in the
next five nonths to acquire all the |ocal know edge, to
pull all of this into the conponents that are going to
be brought forward for next year. |If we snip that
right now, we -- we cancel out a plethora of I|ocal
information that is available to us.

So, you know, | agree with you, Mckey. | want to
get it on and be right there and everything el se. But
let's not lose this wndowto pull all this potenti al
knowl edge into our equation that we are going to have
as we nove it forward.

MR JUMPER  Well said. Well said.

The next itemon the agenda is the election of a

vice chair. | think the ordinance says we will elect a
vice chair, so we will elect a vice chair.
MR LUKER | would like to make a notion for

nom nation of Brien Peterkin for vice chair.
MR JUWPER  Brien. Al right.
FERNANDEZ: | second that.

JUMPER. Any other nom nations for vice?

2 3 3

LUKER: Let ne back it up and say that, Brien,

SPERLI NG & BARRACO, | NC.
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the reason for nmy thing is you have been in this from
the beginning since we started it. You --

| nmean, it amazes ne the tine that you put -- And
| put this with Darl ene who you say does 99 percent,
Darl ene. But at the same time you do your honmewor K.
You are always very, very thorough. And | respect your
knowl edge and your nentoring that you have here in this
Board and your business values that you have portrayed
upon us. That is the reason.

(Appl aud.)

MR PETERKIN: Thank you.

MR JUMPER: So all in favor of Brien beconm ng our
vice chair, would you raise your hand?

ALL MEMBERS: (Indicating.)

MR. JUMPER  Any opposed?

Thank you very much.

Thank you, Brien. You are willing to serve, |
assune?

MR PETERKIN: Yes.

MR. DEWES:. You better stay healthy for another
year or whatever.

MR JUWPER | am so happy with you all. You are
staying on schedule. It is just great.

Any announcenents from any Board nenbers? Wuld

any Board nenber |ike to speak with regard to any

SPERLI NG & BARRACO, | NC.
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announcenent s?

Okay. We have one person on the public comments.

George, if you would like to speak now, this is
your opportunity.

UNI DENTI FI ED SPEAKER: Just a recommendation, if |
can nmake one, for people that are interested enough to
conme, and | don't want to see a | ot of expense, but if
you had a handout of everything that is going to be
passed out at the neeting for the public to share to
look at. | mean, it is kind of hard by osnpsis to get
t hat .

Just everybody that is presenting sonething, if
they had one extra xerox copy, | think the public would
appreci ate that.

| didn't hear --

Can | ask three questions?

MR. JUMPER  You can ask. The Board may or may
not answer you. So you go right ahead.

GEORCE: | didn't hear anything about the website.
Is that sonmething that will conme up in the future?

MR JUWPER  And thank you for that.

We do need to just briefly touch on that.

There was much nmade of the Brandon proposal for a
website. W definitely do need sone website overhaul.

It is very expensive to do an overhaul, but there are

SPERLI NG & BARRACO, | NC.
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sonme -- Brandon has sone stopgap neasures as far as
mergi ng and |inking and getting sone unity into the
systemin this five nonth period --

MR MEADS: A | andi ng page.

MR JUWMPER  Yes, a l|landing page that will help us
with that. Long-term yes, overhaul

But we have to be prudent in our pursuit of that.
W have to have it | ook good. W have to have it
functi onal

And if you have been on the Obhama Care website,
you know what |'m tal king about.

Just a joke. Just a joke.

We do want to make sure that we nake the right
steps. And that is the whol e purpose in having these
three agencies at this tine for the bridge, five
nonths, that is it, and then noving forward. Wo
knows, maybe with a single agency if that makes sense
to us. O maybe we may find out after the five nonths
Is over that this is super, this is working.

We just need -- W need nore information than what
we have to make that kind of decision. W nade a good,
prudent deci sion.

MR DEWES: We sort of mssed this year. Building
a website is a multi, multi -- So we figured let's get

through the five nonths. Let's get everyone involved

SPERLI NG & BARRACO, | NC.
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and ready to start.

If you have ever done it, it is a big deal.

GEORGE: Second question. | may have
m sunderstood. But in hearing the Brandon
presentation, they were tal ki ng about doi ng what
Pi neappl e i s doi ng.

VWhat are they going to be doing for that $20,000
since they are not doi ng what Pineapple is doing?

As | understood, there was a hundred thousand
dol I ar proposal that included what Pineapple is doing.
Now, if Pineapple is doing that for $20, 000, doesn't
that | eave $20,000 left to do sonething else with the
Brandon proposal, or aml| --

MR JUMPER. (George --

Can | field that for you guys?

Potentially, yes. It depends on what additional
work we may want to have done. And it may roll --
those dollars may roll into creative

But Gifford wll be now, since we have Board
approval, negotiating the contract and wll be
adj usting those nunbers accordingly so they fit in with
t he budget .

So that will be addressed.

GECRCE: Thank you for letting ne ask the

guesti on.
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MR. MEADS: George, this bridge with Brandon is
very different than what you saw presented to us as far
as -- in size and in scope because of the PR conponent,
nunber one, and because of, you know, the |anding page
and sone advertisenment duplications, that kind of
t hi ng.

And we have gotten two other proposals fromthem
W tal ked about that at the executive commttee and we
have got it honed down to where it fits within our
budget .

Their scope is very targeted. And we wll be
nonitoring what they are doing and how well|l they are
doing it. And they are getting their sea |l egs, so |
think we are in good shape.

UNI DENTI FI ED SPEAKER: Why am | surprised you did
your homewor k?

MR. JUMPER  You have a third question, George?

UNI DENTI FI ED SPEAKER: No, that was it.

MR. JUMPER. Are you good? Ckay.

Merrily.

MS. TEASLEY: | have a quick question

Wth Brandon, when they are contacting the print
and the other nedia that they are going to be invol ved
with, are they prohibited fromtrying also to get PR?

MR JUMPER:  No.

SPERLI NG & BARRACO, | NC.
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MS. TEASLEY: Gkay. |'m okay then.

MR. JUMPER No, not at all.

MS. TEASLEY: So they have a free reign with
whonever they are working wth?

M5. SPI RO Yes.

MR. MEADS:. These fol ks have to integrate with
each other. And if Pineapple conmes across sonet hing,
they are going to | et Brandon know so they can either
junp on it or whatever it may be. And vice versa. As
well as Mary Anne with the social -- | nean, it has got
to work together. Wiich the chemstry is really good,
|t hink.

MR. FERNANDEZ: Can we attend that summt?

MR. MEADS:. Absolutely.

MR JUWPER It will be open to whoever wants to
be there.

MR MEADS: Absolutely.

MR, JUWMPER: Last with regard to -- before we
adjourn -- And | didn't bring nmy sheet.

MS. SPIRO. | did.

MR JUMPER  You did? Julie, great.

The neeting schedule, we have run it out through
the rest of the year. At least Julie has plugged in
t he dates.

And we will be nmeeting here for the duration of

SPERLI NG & BARRACO, | NC.
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however |ong that | happen to be here.

M5. SPIRO. And | did not nake copi es because you
did not tell ne to do that.

MR JUMPER |'m sorry.

MS. SPIRO So | did not.

But here it is. And | wll nake copies.

M5. GREEN: You can email it out.

MS. SPIRO  Yes.

MR JUWPER W can roll this out on email.

And it has our dates. And, you know, they may

51

shift based on weat her or whatever else. But this is a

geographic center, guys. And it is the easiest for all
of us to get to on a regular basis. It is the same
amount of time for everybody. So | felt like it would
be appropriate for us to nmeet here.

MR FERNANDEZ: Not for M ckey.

MR LUKER: | like it. But I will say that | wll

mss ny trips to Cashiers. | enjoy getting to go there

and taking tinme to eat at a | ocal eatery there.

MR. JUMPER. There are plenty of reasons to go to

Cashi ers.

MR LUKER: | still will say that.

MS. TEASLEY: | should have put that rooster up
| ast time.

MR. JUMPER: | thank you all so much for your

SPERLI NG & BARRACO, | NC.
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time. | appreciate the work that you do here. Even if
we have varying and differing opinions, we are all
wor ki ng towards the sane goal. And that is exciting.
We are doing sonme exciting work.

MR, LUKER: | would say with that caveat, though,
a nonent ago, that | would love to have a neeting in
Cherokee as well as |I would in Cashiers.

MR, JUMPER. Ch, yeah; that wouldn't hurt.

M5. GREEN: Chairman, | believe you will be com ng
to the comm ssioner's retreat, is that correct, on the
21st --

MR JUMPER | sure wll.

MS. GREEN. -- and update us on sone of the good

things that have been happeni ng here?

MR JUVPER  Absol utely.

M5. GREEN: | |ook forward to it.

MR JUVPER  Absol utely.

M5. GREEN:. And Rich will also be up there.
MR PRICE: Yes, | wll.

MR, JUMPER. Mbotion to adjourn?

MR. FERNANDEZ: Motion to adjourn.

Thank you all.

(These proceedi ngs were concl uded.)
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