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eupon,

H)

al |,

MR JUMPER

| am going to do a quick rol

Ckay. If

going to be provided.

Al ex?

MR BELL: Here.

MR. JUMPER:  Cherie?
MS. BOVWERS: Here.
MR. JUVMPER  Bob?
MR DEVES: Here.

MR. JUMPER  Ashl ey?
MS. FAULKNER: Here.
MR, JUVMPER: Ken?
MR, FERNANDEZ: Here.
MR JUWPER  JinP
Mary?

M5. LANNING Here.
MR JUMPER M ckey?
Cifford?

MR, MEADS: Here.

MR JUMPER  Vick?
MR, PATEL: Here.

MR. JUMPER  Brien?
MR PETERKIN: Here.

it is all

cal |,

at which tine the foll ow ng proceedi ngs were

right with you

and nusic is
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MR JUMPER  Julie?

M5. SPIRO.  Here.

MR JUWPER  Merrily?

Debor ah?

Al right. W are ready to go.

Before we get started, | would like to yield the
floor to Stephanie. And | would like for her to do a
little introduction for our new note taking, mnute
t aki ng procedure.

We have done sone soul searching with regard to
mnute taking. And what | -- What we have decided to
do is to suspend the process of having the
st enogr apher.

We appreciate you so nuch and we wll keep you on
file and be ready to use you as needed.

COURT REPORTER: May | ask a question?

MR, JUMPER:.  Sure.

COURT REPCORTER: Do you need ne here today?

MR JUMPER  Yes.

COURT REPORTER: And | w il pass that on to the
firm

MR JUWPER We will be in touch with the firmon
a regul ar basis because there may be a necessity for
other tines that happen. But we do appreciate your

contribution to these neetings over the past several
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mont hs.

And with that | will turn the floor over to
St ephani e for the new procedure.

M5. EDWARDS: Well, thank you.

| would like to introduce Holly Newran. Many of
you may have already net her. She is our smling face
at the Visitor Center. And she wll be joining us on a
regul ar basis to take the m nutes.

We'll record themon this automatic audi o recorder
and then al so taking m nutes by hand, excuse nme, and
wor king with Mary Lanning to make sure we formalize the
process to nmake sure we do archiving stuff.

MR, JUVMPER W thank you all for stepping up to
the plate on that. It will not be quite as detailed as
t he stenographer's notes, but it will acconplish the
task and it wll nmeet the requirenents of not only the
resolution that we performthem but also the byl aws.

So we will be fine and dandy. | think it is a
very good process and | wel cone you to the Board.

Brien, | recognize you.

MR PETERKIN: Thank you.

| have a guest that | would like to introduce.

Sone of you may know | am al so involved in the
Western Carolina University very heavily and | fee

li ke Western Carolina is a pretty well kept secret |ike
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Jackson County is.

But we have been working for the past few years
and we found a new marketing director for Western
Carolina and we have found Robin AQiver. So she is
here with us at Western and doing a great job. She is
young and understands all of the new trends in social
medi a.

We are excited to have her with us at Western.

And we think it will be great synergy to get her
involved with the TDA since it is going in the sane
direction.

So you are invited to cone every neeting if you
would Iike. W would |Iove to have you. W neet once a
nmonth. W wll give you a schedul e.

M5. OLIVER \Well, | appreciate the invitation.
And we net at the Foundation Board neeting. And |
said, "Well, what do you guys do? What are you worKking
on?" And he said, "You should conme to one of our
neetings."

So | have just started at the beginning of March
at Western. And | ambrand newto the area. | noved
here from Bi rmi ngham Al abama where | was working at an
agency in an agency environment. And actually one of
our |argest accounts was the Conm ssioners Visitor's

Bur eau which we had for 15 years.
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So | have done a lot of tourismand nunicipality
wor K.

But | was just curious about this group and what
you guys did. And you know, there m ght be synergy
there, so I'mjust listening in.

MR, JUMPER. W are a curious group. So thank you
for comng and sharing with us.

MR, PETERKIN. You can always tell a Western
Carol i na person because they al ways wear purple.

MR JUWPER  Hopefully you all have received your
mnutes from March 19th -- Was it March 19th? | think
It was. -- discussion and have had tinme to review
t hose.

And if so | would like to entertain a notion to
approve those m nutes.

MR. PETERKIN:. So noved.

MR JUMPER  Second?

MR. MEADS:. (Indicating.)

MR. JUMPER. Thank you, sir.

Al'l in favor say aye.

(Board responds.)

MR JUWPER  Any opposed?

Revi ew and approval of this year's year-to-date
financial report.

MR. PETERKI N: Darl ene is not here, she is on

SPERLI NG & BARRACO, | NC.
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vacation. | forgot ny glasses so..

Revenues were a little bit still up in February,
up about four percent. That is not the steady clinb
t hat we have been seeing. Probably that has sonet hing
to do with the weather, but we are still up. W are up
for the year 10 percent. Things are going well. And I
think in the year we are way ahead.

We are working on our budget for next year. W
have got a prelimnary draft put together. W wll run
that by the executive committee neeting before our next
nmeeting. We need to take a look at that at our next
nmeeti ng.

And that is really about all | have, unless
anybody has any questi ons.

MR JUWMPER | thought Darlene has changed really.

Would you like to introduce yourself to the Board?

M5. HOPKINS: | am M chell e Hopkins fromthe
Assi stant Finance Director with Jackson County.

And you gave the sane report that | had that
Darl ene --

MR PETERKIN: | didn't know you were com ng.

M5. HOPKINS: No, that's fine.

MR PETERKIN: Any questions anybody has?

MR. JUMPER: You financial people need to talk, a

[ittl e conuni cation

SPERLI NG & BARRACO, | NC.
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MR DEWES:. |'d be interested in |ooking at the
nunbers. February and March were kind of flat, | nean,
as expected. But what is the deal in January? Anybody
know why -- what our bunp was in January?

MR, PETERKIN. Well, you know, | don't, to tel
you the truth

A lot of that could be -- there could be paynents,
could be tinme. That could be just a time thing. |
think Darlene and | had tal ked about that. | think it
was a timng issue.

One other thing | would say on the financial part
Is we did have that webinar that sone of you may have
attended a few weeks ago. And there were sone specific
t hi ngs about the recording of financial nodels at the
TDA. There were sone specific things about our TDA, or
any TDA, actually.

And | was really pleased after neeting with
Darl ene. W went through all those criteria, that we
are bonded properly and the reports are done properly.
And so these guys do a real great job on follow ng al
t hi s.

W are going to get you a budget. And we woul d
definitely -- One thing we recorded, it is alittle bit
tighter analytics, so we can sort of find out alittle

bit nmore about questions |Iike what you are asking. So

SPERLI NG & BARRACO, | NC.
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revenues are up. |Is that because the revenues are up
or is that because we are addi ng accounts?

We would like the hotels to help us participate in
sone things we will be tal king about next here as far
as keeping track of statistics so that we can anal yze

what we are doing, make sure our noney is being wel

spent.

Any ot her --

MR BELL: | was going to ask a little bit
different -- | know April 1st is your deadline for
grant applications. | just wondered if we had an

update or if you had al ready nmade sone deci si ons.

MR, PETERKIN. Well, we have got sone great
applications here in front of us. And it is a simlar
nunber to | ast year, about $12,000 total grants.

We did approve a couple that were tine sensitive
whi ch we approved and are funding. W thought we woul d
take this up in May. W have two or three issues that
we are basing our couple of grants on that we have gone
back to those folks wth some nore specific questions.

So we don't need to get that approved. That wll
be in next year's budget probably. It will probably be
about $12, 000, $15, 000.

We do have them W are working through them W

just had a couple of questions.

SPERLI NG & BARRACO, | NC.
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| guess | need a notion to approve those.

MR. JUMPER  You can make a notion

MR PETERKIN: Ckay. | will nake a notion to
approve the financial report.

MR BELL: | second.

MR JUMPER: All in favor say aye.

(Board responds.)

MR, JUMPER.  Any opposed?

G eat.

Thank you, Brien.

Quickly on the Chair report, we did have the
April 2nd occupancy tax semnar. | thought the special
effects were great. It is an awesone novie. Actually
It was very informative, maybe at first a little dry
for people who were not really in for the details of
occupancy tax. But there was a section on TDAs t hat
was very interesting.

Dar| ene has access to that webinar. So anybody
who mssed it, if you'll get in touch wth her, she
will be glad to provide you access to the webinar.

| also had an opportunity to, with Brien, take a
tour of Jackson County's operation, the Chanber of
Conmer ce of fices and the Cooper House in Dillsboro and
al so Stephanie's operation in Cashiers.

You guys are doing a fabulous job. You have

11
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fabul ous facilities as you work with them and nmake them
good facilities to work in. So | conmend you on the
wor k that you are doing.

And it is incredible, if any of you didn't take
t hat opportunity to go out and visit, do take an
opportunity at sone point to see those facilities and
the work that is being done there on behalf of tourism
and destination marketing for Jackson County. They do
a great job.

| would like to say that Brien took ne to three
very nice eateries, didn't offer ne a bite of food.
I"'ma little insulted at that. You are a great
financial officer, eat sonebody el se's food.

But we did have a good tinme and a good tine of

| earning at both of your facilities. And Vick Patel

came in. It was a great tine.
Wth that, 1'lIl nove on and |l et you vice chair.
MR, PETERKIN. | don't have anything going. |
think we have got a ot of good -- It seens |ike the
mar keting stuff is coming in well. W have a |ot of
good -- | do think it is a good idea for everybody to

visit the Visitor Centers if you haven't. They are a
big part of our budget. You need to see what they are
doi ng.

These guys work really hard. There is a | ot of

SPERLI NG & BARRACO, | NC.
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happening, a | ot of real good positive energy.
Definitely try to ride over there.

Sonebody had an idea of mmking sure our marketing
peopl e have certain -- | guess we are working on that
area, that everybody has a total tour of the counties,
a van tour. | think that is a good idea to nake sure
we really understand the whole county, not only
Cashiers, but Dllsboro, so we have a pretty good
pi cture of the whol e thing.

| think having Ron involved is going to be great
because the western is a good part of our econony. So
try to get out there.

MR. JUMPER: The governance comm ttee, Al ex?

MR, BELL: | have attached the bylaws draft on the
second attenpt yesterday or the day before and sent it
around.

| had a couple of comments on it that responded.
One was a little concern about the proxy vote since we
had voted on that as a commttee. But | think -- That
was di scussed in our neeting on that, is that the
assi gnnment of voting privileges is not permtted. So
that pretty nuch covers that, that you only get your
vote and you can't have sonmeone el se vote in your
absence.

So we went through, as we said, the resol utions.

SPERLI NG & BARRACO, | NC.
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W tried to maintain the integrity of the resol ution.
And the bylaws just sort of supplenent that. They
don't supersede the resolution in any areas. And then
any questions or things not covered would automatically
defer to Robert's group.

So |l wll be happy to entertain any questions or
comments. W canme in at 12: 30 today to have any
di scussion. [|'ll be happy to have any now for someone
that wasn't able to make it at 12: 30.

MR JUWMPER  Any thoughts, questions, coments
with regard to the byl aws?

Do you want to bring it to a vote?

MR BELL: Yes.

| nmake a notion that we adopt as presented.

MR, JUMPER So the notion is to accept the byl aws
as witten by the commttee, by the governance
comi ttee.

Can | get a -- It does not require a second
because it comes fromthe comm ttee.

So all in favor of accepting these as our byl aws
say aye.

(Board responds.)

MR. JUMPER  Any opposed?

So that carries. W have byl aws.

MR. DEWES: That was a | ot of work.

SPERLI NG & BARRACO, | NC.
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MR. JUMPER  Good wor k.
Anyt hi ng el se?

MR. BELL: No, that is all.
MR. JUMPER  Thank you, Al ex.

Clifford?
MR. MEADS: | have a couple of things to share
w th you.

Mary Ann, do you want to give us a little bit of
an update on the progress for social nedia?

M5. BAKER: Right. Thank you, difford.

| had reported to Cifford a couple of days ago
that -- well, because you are running a Facebook ad
canmpaign right now to grow the fan base. So as of
today or as of right now there are 1,440 fans and a
week ago we had 339. So the ad canpaign is going much
better than | had projected. It is paying about 12
cents a fan. | had projected we were going to pay
between 40 to 50 cents a fan.

It is growng very rapidly, about a hundred or so
a day through the ad canmpaign. And this particular ad
that is doing the best is targeted to people who have
an interest in waterfalls and the G eat Snoky
Mountains. It is geo-targeted to the states of North
Carolina, Tennessee, and then w apping around the

Sout heast all the way over to Texas. So there are

15
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about seven or eight states in the Southeast that this
IS geo-targeting.

So | haven't had to nake a whol e | ot of changes
because it is going so well. But there are sone nore
interests that | will be starting to add to the overal
canpai gn, whether it be golf or tennis or destination
weddi ngs and sone ot hers.

The nice thing about Facebook is you can zero
right into an interest and zero right into a
geol ocation to get your fans -- to get the best fans
that are interested in your area.

MR, PETERKIN. So you are just getting |likes?
That is what you are getting?

MS. BAKER: Likes, yes.

MR PETERKIN: Have you got anything further north
t han --

M5. BAKER: | haven't geo-targeted that area.
mean, | will and | can. It is just that this just
ki cked of f about a week ago, so | am kind of
noni t ori ng.

But I will take any feedback of any states that
you want me to geo-target. | will be glad to do that,
| just need that feedback.

MR PETERKIN: | think we had | ooked at kind of DC

sout h and nmaybe around Texas and New Ol eans and

SPERLI NG & BARRACO, | NC.
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Al abama and that area.

| don't think we really got nmuch traction.

MR MEADS: Well, right now !l think the thought
process is let's get our base onboard and | et them know
who we are and what we have and mx it up and then we
can stretch out after that.

MR PETERKIN. That's great.

MR MEADS: | think that is quite inpressive,
actual ly.
M5. BAKER: And they are interacting. | nean,

t hese people are definitely interested because they are
Interacting. So that is good.

MR. PETERKIN. This is just Facebook?

M5. BAKER: This is just Facebook.

MR PETERKIN: Anything el se happening in any of
t he other --

MS5. BAKER: W are not doing any paid adverti sing
I n any other channels, but they are growng. |'mdoing
bi weekly and nonthly reporting on how those are
gr ow ng.

And Cdifford gets those and he will continue to
get those. They are uploaded to base canp so that the
Brandon Agency and Pi neapple -- you know, we are all on
t he sane page, everybody knows what everybody else is

doi ng.

SPERLI NG & BARRACO, | NC.
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MR. MEADS: | will send those out.

MR. PETERKIN. Should we all get Google glassed to
keep up with that?

MS. BAKER: | think so.

MR MEADS: Thank you, Mary Ann.

A coupl e other quick notes. Qur |anding page to
date has generated 57 | eads for which | believe Julie
gets.

M5. SPIRO.  Yes, sir.

MR. MEADS: The fishing map is at the printer
right now We'll have plenty of those soon. W are
printing 20, 000.

We used to do 10,000 and hal fway through the year
do 10,000. There was a break on 20,000. W checked
with Darlene if we would be able to do that with the
financial and that kind of stuff, and she said
absolutely, so we took that opportunity. So we wll
have a bunch of fishing maps this year. | think they
are good to deliver next week.

We are working through sone details on a hiking
map, | gather, with the towns who originally did the
hi king map. She is checking with her attorney as to
whet her or not Brandon could apply all the new graphics
to it or whether Brandon sends some graphics to her and

she puts themon. All the details are kind of

SPERLI NG & BARRACO, | NC.
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convol uted. But those hiking maps | woul d i magi ne
woul d probably be in our possession in about 10 days to
2 weeks. It is just sonething that we are working

t hr ough sone issues on.

The next the next big thing that we are going to
be working with as far as Brandon is concerned is the
budget nunber for advertising so we can get our plan
toget her and back into whatever paraneters the finance
conmittee are comng up with and how our budget is
split up. That is something further down the road, but
not that far down the road.

Trademark has been -- W are still waiting to hear
fromthe attorney. W knew that that was going to take
six to eight weeks. W are probably at the end of that
process. So | would like to think by our next neeting
| will be able to report that our trademark "Play On"
is in place and is protected. W are at the nmercy of
the attorney on that one.

There are several areas of the visitor guide that
still have to be worked through. | know Julie is
wor ki ng hard on the accomvodati ons side and things |ike
that. This gives you a preview of what it |ooks |ike.
| think it is clean. | think it is really good. But
If we stay on it we should have those very soon.

| sent everybody a copy to your individual emails

SPERLI NG & BARRACO, | NC.
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this norning so you can take a | ook at them cl oser,
blowit up or do whatever you want to do, and then feed
the information back to either Julie or Stephanie or
nysel f or Scott or whonever.

The peopl e that have responded we have forwarded
onto Scott. Those changes have been made at this
particular point intinme. And like | said, there is
still sonme tweaking fromthe accommobdati ons group to be
done. But |'mpleased with how clean it was.

MR. PETERKIN:. If we need sonething we still have
time?

MR. MEADS. Yes. Absolutely, yes.

MR. PETERKIN:. That's great.

MR. MEADS: Qher than that, you'll see --

Who brought this? This is great.

M5. SPIRO. Stephanie's office.

MR. MEADS: Stephanie?

That is good. Thank you.

This is a variety of the ads that we have out in
circul ation, so.

M5. EDWARDS: One is actually the cover of the
guide. And then the other is, of course, the ads that
are in the market now.

And frankly, if anyone would Ii ke to take them we

can have nore made. M/ plans were to have them franed
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for the Visitor Center. But please help yourself. And
we can get nore if you would IiKke.

MR. MEADS: They | ook really good.

MR PETERKIN: How are we going to dissemnate
t hose things, the fishing and the hiking? 1Is that just
through the Visitor Center or --

MR, MEADS: | think historically it was through
the Visitor Center and the people -- the |eads that we
get we may inquire on through the fly fishing trai
websi te.

Angl ers and Appetites, you all mark your
cal endars, 10:30 Saturday norning is our half hour
show. It should be really good.

According to Dave, he said that he thinks this is
t he best episode they have filmed. | don't know how
many ot her people he tells that to, he is a pretty
genuine guy. So 10:30 is the first airing.

And then we have | believe eventually six nore or
five nore after that. The next one is in June and then
after that | think it is mdsummer. But that shoul d be
a good show and highlight --

| don't think you can highlight the whole county
nore than where they went and what they did. It is a
great half hour show.

And | think that is about it, M. Chairnman, unless

SPERLI NG & BARRACO, | NC.
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sone fol ks have sone questi ons.

MR, PETERKIN. Did you get the estinmate from
Brandon on the website?

MR MEADS: Yes.

MR, PETERKIN: Ckay.

MR. MEADS: And | sent that on to you and to
Robert for you all to take a ook at. And | have not
forwarded it to the marketing conmttee because |
didn't know the direction, how you guys wanted to break
this down and study it before it went out.

So you have the Brandon contract and you have got
the website, the full website proposal.

MR, PETERKIN. It looks like things fromPR are
going very wel|.

MR MEADS: Things from PR are going very, very
wel | .

| sent everybody | ast week the nonth-end report,
whi ch you all should have gotten. And | highlighted
where they are, what they are doing.

The add-on value | think was $16, 000 of stuff that
has gone out. There is not a week that goes by that
two or three opportunities have not been junped on.
They are working with three or four travel witers to
try to have themcone in and see the county and put a

van trip together. Very aggressive.
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If you want nme to, this mght be a good place to
do this. | have been sending the nonth-end reports and
| have been sending Mary Ann's reports certainly to the
marketing commttee. And |like the nonth-end, it went
out to the Board.

If it is helpful for us to have them printed out
again and cone to the Board neetings we can certainly
do that. Whatever you prefer

MR JUWMPER  Any recommendations fromthe Board on
t hat ?

My personal thought is if we get it via email we
will have it. W know there is the whole killing trees
t hi ng.

MR, PETERKIN. Wy not if everybody --

MR JUWMPER  Certainly for the nmedia and for the
gallery, definitely.

MR PETERKIN: It probably wouldn't hurt to get a
few copi es, six copies of each.

MR, MEADS:. |'Ill be happy to.

MR. JUVMPER  The Board should be able to take care

of their own if they get the email.

MR MEADS: | will be happy to.
It is noving along well, I wll say.
MR BELL: Yes. | was on the website. | know

that they had nentioned the Beaufort website that they
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const ruct ed.

Are there others that they have built in the |ast
coupl e of years that we m ght just take a | ook at while
we are seeing what all they do?

MR JUMPER difford could possibly el aborate on
t hat .

MR. MEADS: They have nentioned they Beaufort,
Myrtle Beach. | nean, | wll get alist. | hate to
throw out a name if | don't know fact fromfiction

They have done one for Beaufort, | guess, that
they received sone type of an award for. And | think
they did sone work for WI m ngton

| can get a list if it helps.

MR, BELL: Okay.

MR. MEADS: The proposal is quite detailed. It
was, | mght say, soup to nuts. It is layered as to
what we really need to do fromthe get-go and then
add-on services. They want to do SCOif we want to do
that, that it gives a fairly reasonable tineline. |If
ny menory is correct, it is about eight weeks.

So we coul d conceivably -- Based on how you want
to do it, we would conceivably have it about early to
m d COct ober.

MR. JUMPER: Any ot her questions, coments?

| think difford and the marketing conmttee and
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ABC partners are doing an outstanding job. Keep up the
good work. And thank you for the report.

MR. MEADS: Thank you.

MR JUWMPER  Cashi ers Chanber?

M5. EDWARDS: Thank you.

| have our standard routine. W have a report
here for anyone who would like to take that. | nade a
card. That is to give you an update on upcom ng
events.

We have the Easter Egg Hunt on the Village G een
and Sunday Qutdoor Service on the Commobns this weekend.

We have Tour de Cashiers Muntain Cycling on My
3rd. And | nmet with the marketing commttee a few days
ago. | amdelighted to show you one of the first uses
of the "Play On" logo. This is the official biker
jersey that is being offered in conjunction with the
event .

"Il pass this around so everybody can see and
give their approval. That will be debuted on the
sl eeves of many of our riders.

On the public relations side, | have been working
with public relations -- or excuse nme -- Pineapple PR
I know Julie has the story pitches for the area.

We have al so been soliciting for high resol ution

phot ography in which is one of the things as a group we
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have a great need for, and certainly through them and
ot hers have been providing informati on and phot ography
for the Visitors Quide.

As difford nmentioned, we have got a travel
witers visit planning underway. W have two with
specific requests for the Cashiers area. And they
represent a nagazine that | thought was were quite
I npressive, very well suited for our denographics and
in terms of geographic, as well.

W will be coordinating as soon as we have dates.
We will coordinate with the nenbers of the Board to
flesh out the full experience.

We are working with Incite closely on nedia
nmessagi ng and al so hopefully to get in the experience
for Mary Ann and to share one of our particular
resources, weather permtting, which hopefully will be
abl e to coordi nate.

We al so just recently are working with PR, we have
story pitches about the Cashiers area culinary scene.
And in conjunction with Brien we reached out to nany of
the restaurants in the industry and we are tentatively
pl anning for a culinary event in the seasonal |ull
which is basically early Novenber to Thanksgi vi ng.

W have a tentative schedule or a tentative

itinerary for a famly tour for the marketing firns.
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And we will also get back with you on the details. The
bi ggest challenge is figuring out a date to have
everyone cone visit at the same tinme. But | |ook
forward to wel comi ng them here.

As many of you may have known, there was the WC
conference on Western Tourism Wrk for Western North
Carolina presented by WCU | ast week. W were
regi stered. Unfortunately, due to sone |last mnute
conflicts we did not attend. So | did follow up with
M. Mrris' office and asked them for the materials.
And | will share those as soon as they are received.

And related to that somewhat, and I'I| pass this
out before you get away, there is a conference com ng
up in August that is about basically hotel data
col lection and industry statistics and best practices
that m ght be of interest. You are welcone to take one
of those handouts before you | eave.

We have, as Robert nentioned, Visitor Center
capital inprovenents under way, which are going welling
and | hope wll be finished very soon.

W also are working with the South Western
Comunity College on their Hospitality Program and
courses with an enphasis on custoner service.

| wll be back after our prelimnary neeting,

which is actually tonmorrow, | will cone back to the
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group and | et you know nore about that. That is an

I ssue that we tal ked about with Steve Mirris probably
six months ago. | think it is a general concern to the
i ndustry.

Very briefly on the conmunity relations side, |ast
weekend | made a presentation at the Cashiers Vall ey
Rotary. And included in that was information about our
destination awareness efforts, "Play On," and the TDA' s
efforts and the marketing plan.

On the 24th of this nonth, which is next week, the
Chanber is sponsoring a conmmunity forum And that wll
be for County Manager Chuck Woten. He and | have al so
tal ked about him-- And this was at his request --
making a few coments about the work of the d/b/a,
which ny inpression is he is very pleased with the
progress. And we would |ike to acknow edge that to the
comuni ty.

And | ater in the agenda we have two mmj or research
and care initiatives that we will talk about when we
get to that point.

That's all.

MR. JUMPER  Thank you, Stephanie.

Jackson County?

M5. SPIRO.  Thank you.

Il wll disperse to you around the table -- You are
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wel come to take a copy of the analytic reports as wel
as nonthly interactions between Pineapple, Brandon,
Incites, and any of the other Board nenbers that we
have around the table here as well as sonme fol ks within
the comunity.

| will let you read those. You are welcone to ask
any questions if you have any. The only thing | did
not include is sonmething | |earned this norning, that
WLOS will be airing tonorrow at noon a segnent on
Dillsboro Easter Hat Parade. And that is happening in
Dillsboro this upcom ng weekend with a tea at the
Jarrett House, again the parade and all of the
activities that are happening fromthe egg hunt to the
hat maeki ng contest. So that will air tonorrow at noon.

O her than that, | will let you read through al
of the things we have been doing this nonth. And we
are happy to do all of those things and staying really
busy here. W are blessed with nmuch heavier wal k-in
traffic than we had | ast year at this tinme. Perhaps
that is due to the good weat her or the bad weather, |I'm
not sure, we have had both. But we are nuch busier.

May | answer any questions?

MR. JUMPER  Thank you, Julie. W appreciate
t hat .

We are to the Board di scussion on action itens.
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First I will nmention quickly, we are fornulating
the exploratory conmttee for executive director. W
anticipate we will have that commttee in place by the
May neeting. So that is being worked on and we do have
that in progress.

O her action itens?

M5. EDWARDS: | apol ogi ze, | shoul d have passed
those out prior to starting, although you did receive a
copy of this at the | ast neeting.

Il will start with the Smth Travel Research
opportunity. Basically it is a global travel research
firmthat has -- we have been in contact with that
woul d provide additional data specific to our nmarket on
anal yzing average daily rates, revenues per room and
specifically dowm to the level of daily reporting in a
cumul ative format that would hel p us neasure the
effectiveness of the TDA marketing canpaign. It is one
nore tool to help us enhance our efforts and maki ng
adj ust nrent as necessary.

In general, the opportunity is for us to serve as
a partner. Typically their clients are specific
properties. And basically the properties report to
themon a confidential basis their occupancy rates, and
as | said, the revenues per room and other details that

are standardi zed industry criteria.
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And then as a result of our participation, the
result of the individual property's participation, you
have access to cunul ative reporting for your market as
wel | as any conmpetitive markets that you mght like to
see.

General ly speaking, they are divided on a county
basis. But in terns of the marketing reports, those
can be two or three counties together. Again an
opportunity for us to | ook at other |ike destination
mar ket s and make conpari sons based on occupancy rates
and other criteria to evaluate our end performance.

As a partner wwth STR-- And it is Smth Travel
Research, which is a global firm And their reporting
Is called STAR, S-T-A-R, Smth Travel Accommodati ons
Reporti ng.

We woul d receive discounted reports at the
cunul ati ve highest |level of a TDA, which we then could
circul ate anong not only our group, but certainly you
will be able to see a |l arge part of Jackson County.

And the next step for this -- There are a | ot of
details involved. These guys are professional. They
have been doing this for a |l ong period of tine.

| believe Robert has worked with themin the past.
He may want to speak to their expertise, would be for

themto offer us a webinar or a conference call so that
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I ndi vi dual accommpbdati ons owners around the TDA here
can post specifics questions and do that on any
concerns that they may have.

Ri ght now we have only | believe it is one
accommodat i on participating fromJackson County. \What
that does is it neans that there are -- it nmakes it
more difficult to neasure the effectiveness of what the
TDA is doing, what ultimately their direction should
be.

So with that in mnd, actually, Robert, | know
invited you to participate in one of the |ast
conference calls we had; if you have any comrents |
wel conme those and we can get sone feedback fromthe
group as a whol e.

MR, JUMPER:  Sure.

And | have discussed STR with probably the
majority of you, not all of you. It is -- The STR
board is the Smth Travel Research. And it is an
accommodati ons based research project. It drills down
Into average daily rates. It is really kind of --
Cifford may be able to expound on it, he has seen the
STAR report.

It is a very detailed report for accommodations to
track their progress against the conpetitive set. And

It 1s a blind conpetitive set. People are not able to

SPERLI NG & BARRACO, | NC.




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © O N o 00 M W N Rk O

33

see each other's individual reporting.

It is a fantastic tool based on ny experience with
STR for TDAs. So | have a great confort level with it.
Maybe the nunber that hasn't participated, they may not
have that simlar confort level. M/ feedback --
initial concern feedback was about the confidentiality
of hotel information. And they do -- They are -- STAR
Is a highly respected, great integrity conmpany. They
are well respected within the accomvodati ons conmunity.

So | personally don't have any issues wth working
with STR

M5. EDWARDS: And | apol ogi ze. W discussed this
at a recent marketing conmttee. It was agreed that it
was warranted comng to the Board for further
conversation

MR PETERKIN: It is also free?

MS. EDWARDS: Yes.

Actually, that is an inportant point. The base
reports are free to participating accomodations. And
then you have the opportunity to drill down for nore
specifics at a nom nal cost.

The annual cost for the general reports that we
have identified as being useful would be in the rage of
about $2,000 a year, which is less than $200 a nonth.

MR. PETERKIN: Fromthe financial side -- | think
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| brought it up in January. Fromthe financial side |
think as we spend nore noney to do nore things, we have
to be nore accountable to acconmopdati ons. \Wat we are

doing, is it working? W can't do that w thout the

hel p of the partnership or the people that serve. It
requires their help wth partnerships. It is nore up
to the acconmodati on owners than us. | guess those are

the ultimate people that we need to be a part of it.

MS. EDWARDS: Definitely.

| would see this invitation to this webinar as
bei ng extended to every accomodati on owner in the
county.

MR, PETERKIN. How are we doing; we are up; how do
we conpare with other places; how do we conpare with
ot her people in marketing segnents; | think it will be
great.

MS. EDWARDS: Yes.

The | ast comment | would nake is as large as the
firmis and as globally oriented as they are with their
clientele, they have been very personalized in their
custonmer support. So | have had an opportunity to neet
with thema couple of tinmes and talk with them
specifically about this market.

The chall enge we have is there is very little

participation at this tinme. What Robert nentioned,
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there is sensitivity to confidentiality. And noreover,
that a lot of our revenue is driven by vacation hone
rentals, which is not the traditional accompbdations

t hat they neasure.

And | think, to their credit, they said we haven't
tal ked about that, but if we formalize our partnership
they will conme back into our market and work to figure
out if that is a data collection point that they can
include in sonme way to provide reports back to us.

"' mnot sure whether they are going to be able to.
But the fact is they are willing to | ook at custom zing
the reports so our needs are net. And | thought that
was a strong positive signal.

MS. SPIRO.  Anot her val uabl e conponent to being
part of Smith Travel Research is that that data is
utilized by the North Carolina Division of Tourismfor
their annual reporting.

And that report that the County Conm ssioners and
others do see, we are conpared county by county across
the State of North Carolina. Part of that cones from
Smth Travel Research

So because we have so few participants involved in
t hat process right now, that data is sonmewhat
unobt ai nable. So unless and until we start

participating, our nunbers will not really be included
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in that data that the Division of Tourismdraws from

So that annual report that we see that is
delivered by the Division in usually early August,
which is reported to the nedia throughout the state,
that would start reflecting sone of the data that would
be gat hered here whenever we start participating.

M5. EDWARDS: And | would say, | don't think the
| ack of participation should be perceived as an
objection to their work or a specific, you know,
decline of participating with them | personally think
it is an awareness issue.

MS. SPIRO  Yes.

M5. EDWARDS: The opportunity has not been nade
avai l able. And they have commtted that they wll
work, and frankly do a ot of the leg work to reach out
to the individual acconmpdations to collect a nore
critical mass to provide us with val uabl e dat a.

MR. JUMPER. The key to their ability to reach the
accommodations is our willingness to partner with them
They are going to have limted success if they try to
do that on their own and try to access our
acconmmodat i ons.

So |l -- My recoomendation to the Board is to agree
to participate in assisting the STR and buil di ng t hat

col | ecti on base.
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So should we do that in the formof a notion?

Il wll need a second for the notion.

M5. LANNING  Second.

MR JUMPER Al in favor say aye.

(Board responds.)

MR, JUMPER.  Any opposed?

MR. MEADS:. Any discussion?

MR, JUMPER. Go ahead. | thought we were
di scussing the item

MR MEADS: Do you want to make a presentation?

This is the chicken before the egg. Do we get in
as a TDA and hope that the properties cone along? O
would we do an invitation to the properties and have
them do a webi nar and take a poll of who would
participate and who woul dn't, who we need to coax nore
as opposed to signing up and running down the road?

MR JUWMPER  And ny answer to that is this notion
doesn't include any kind of spending. But it would be
a commtnent of the TDA to work wwth STR to get those
acconmpdat i ons onboar d.

MR, MEADS: Where did the $200 a nonth come fron?

M5. EDWARDS: That is for the enhanced reporting
that woul d include additional details. As a
participating partner, the individual accomodati ons

owner receives it free.

37
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MR, PATEL: ©Did they tell you that one property
was reporting in Jackson County?

M5. EDWARDS: You know, I'msorry, Vick, | don't
have the details in front of me. But they identified
t he nunber of properties, which again | think was
underestimated for Jackson, but the participating
properties, | believe, was only one or two.

And sonetines --

PATEL: | have three.
LANNING [|['mon it.
PATEL: | have three.

LANNI NG There are at | east four
EDWARDS: AlIl of yours, Vick --

25 5 DD D

PATEL: | love the STAR It is a great
report. But so far what information you have got, |
don't know if it is right.

M5. EDWARDS: No. And | shouldn't have -- |
apparently m sspoke if that was the case.

The overal |l inpression, though, is certainly the
nunbers are down. And | would be glad to share that
wi t h anyone on the Board.

G ven the popul ation of the participants that we
have out there versus the nunber that are participating
right now, there is a huge potenti al

And Cifford' s point, there is no financial
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commtnment to them \Wat they are looking for is a
partnership and gui dance in the market, a conmunication
network out to the industry.

And | personally think it is a great opportunity
for the TDA to take a |l eadership role in sone of these
mcro i ssues that are unique within the tourism
contingency and that they are not going to do on their
own and don't have the resources or tinme and interest
or even perhaps know edge.

MR. MEADS: (oing back to ny question, there is
not a financial conmtnent, but there is an expectation
that we would be facilitator for an education to get
peopl e involved; is that correct?

MR JUWPER  Correct.

MR. MEADS: That makes nore sense.

MR. JUVMPER  Any ot her questions or conments or
di scussi on?

MR. PETERKIN: You have -- |Is there a downside to
it?

MR, PATEL: The majority of the franchises are
going after the franchiser, they make you do it. They
make you do it.

So all the data is pulled frommarketing PMS. |
don't have to do anything. They have their own system

They pull it out every 90 days.
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MR. PETERKIN: How woul d that work on an
I ndependent ?

MR. PATEL: You have to nmanage all the nmom and pop
busi nesses. | can tell you now, when | had one --

MR MEADS: | don't know how nuch change -- An
I ndependent is not as sinple as what he is tal king
about. \Wen you don't have your front office system
tied in, it becones an additional accounting
responsibility.

M5. EDWARDS: | might just add that we are uni que
unt o oursel ves because we are not the only market out
there that is our size that has independent properties.
And they do this all around the world.

| amvery confortable having them-- at least to
have the opportunity to cone and respond to sone of
t hose questions because there are certainly legitinate.
The smal |l er acconmopdations there are different
resour ces avail abl e.

The technology as it is isn't as onerous as it has
been in the past. At that point, any acconmodati on
owners can elect to participate or not.

But the TDA has been a -- would have been a
facilitator to the industry in offering these kinds of
tool s and dat a.

MR, PATEL: As a TDA, the information gathered
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woul d be great to know what our county is doing. For
me in getting the nonthly reports, all | ook at is how
are ny conpetition is doing and what can | do to
increase it. That is what | do, and individually the
hot el s.

But it is be a great report. But then | don't
know i f the small businesses can or are wlling to give
that information up to STAR

M5. EDWARDS: We don't know until we ask.

MR. JUMPER  Ckay. Any other questions, coments?
We need to nove al ong.

Any - -

MR BELL: What would that ook |ike? | nean, we
said the TDA woul d hel p accommobdat e and nmeke t he
process nove forward. |In what way? How would you do
that, contact all the property owners and say, "Are you
wlling to participate with STAR?"

MR, JUWPER. Wuld you like ne to respond?

MS. EDWARDS: You are welcone to. | have your
back.

MR JUWPER To nme, what it would entail is
potentially sending out a letter on TDA letterhead in
support of STAR and the collection procedure and
partnering wwth themand | ocating a webi nar place to

conduct their webinar and soliciting businesses to
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participate in webinars; so nostly conmunicati on.

M5. EDWARDS: And Alex, at the end of the day they
are the ones that have that direct conmunication with
t he accommodati ons and frankly can convince themto
parti ci pate.

| see our role as being the facilitator making the
opportunity avail abl e and providing that |eadership.
They' Il carry the water.

MR JUMPER  Any ot her discussion, coments,
guestions?

Ckay. We'll proceed.

Any opposed?

So that carries.

Next, Stephanie, did you have anot her?

M5. EDWARDS: Just very briefly, this is a copy
that a |l ot of you also received at the | ast neeting.
And it basically just outlines the public relations
opportunities, relationship building that we m ght want
to pursue.

And | think the action itemon this today is, is
if the Board concurs, we'll start putting the specifics
for the plan in place and ask you. It includes a |ot
of what we are doing now or sone of what we are doing
now.

But really I think it takes a nore proactive
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approach to making sure that we are educating our | ocal
constituency, our local nedia, and it addresses the
county of course who are inpacted by the success of our
touri sm devel opnent .

And it is not by any neans exclusive in terns of
not being able to do anything else. | know what it
does call for in terns tinme, quite considerable, which
| would like to see al so spread out to other nenbers of
t he Board and have you all assunme the positions of
bei ng the personification of the TDA within your own
m cro market.

So it is not anything that is | think unexpected,
but | ooking again for opportunity to reach out and
I nprove the education in general about what the TDA's
m ssion is, what our specifics activities are, and what
our plans are for the future.

Generally | think the action itemon this we m ght
have to vote, M. chairman, on a general endorsenent.
And then Julie and | can hit the ground and start
communi cat i ng.

MR JUWER | will nake a notion that we have --

Have we had this before? They have had this
docunment before?

M5. EDWARDS: It was passed out also at the | ast

nmeeting. | apologize, | was not able to attend.
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MR JUWPER So | will nake a notion that we
endorse this internal public relations plan.
Can | get a second?
FERNANDEZ: Second.
JUMPER:  Any di scussi on?
MEADS: Yes, | have sone.

2 3 3%

JUWPER:  Ckay.

2

MEADS: | think this needs to be vetted with
our present PR conpany so that we don't get into
overlap, so there is a clear understanding. It is not
that there is anything wong with this, but | can see
sonme overlap right off the bat. And | have sonething
that is clear as alnost part of a job description for
Pi neappl e and what the expectations and for the
executive director's stuff.

Because this is going to confuse everybody right
now as this is witten, in nmy estimation.

MR JUWPER  Ckay.

M5. EDWARDS: And | would like to nake a comment.

44

| perhaps should have made it clear at the outset, this

is really an i mage enhancenent effort on the part of
the TDA. And the market that it intends to reach is
i nward | ooki ng, inward focus.

This is not the market that we in the marketing

canmpai gn in the broader sense. But certainly in
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advertising it is not the visitors that we are
targeting here, it isreally to build, to educate the
st akehol ders of the community and of the County

i ncl udi ng Government officials, the accomvodati ons
owners, and generally speaking, as | reconmended, the
resi dents.

So | would be very interested to talking with you
nore about what you think is an obvious conflict. |I'm
not sure | recognize that in here. That was certainly
not the intent to usurp any of the --

MR. MEADS: The obvious conflict to me is that
this has not been vetted. It hasn't been talked to
W th our professional partners. |t hasn't been tal ked

to or addressed in a marketing neeting, a conmttee to

really discuss it. The nerits of it -- Certainly there
are nerits toit. But thisis a-- thisis just so
overlapping, | think it is premature. | don't know

that it is helpful inits present form

M5. EDWARDS: To clarify, it was bought up at the
mar keting neeting, this sane thing you tal ked about
resear ch.

MR JUWPER | will withdraw ny notion and nake a
notion to table this document until we do take it to
executive. Let's table it to the next neeting. That

wll give people tinme --
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MR. MEADS: W need to look at it. There are
real ly good points.

MR PETERKIN: You guys get together and put your
heads together. | think we need -- There are great
poi nts, but they are only as good as sonebody that does
them So why don't you guys --

MR. JUMPER Mdtion to table

I's there a second?

MR. PETERKIN: Second.

MR, JUMPER Al'l in favor say aye.

(Board responds.)

MR, JUMPER.  Any opposed?

St ephanie, great job. Certainly in ny opinion
there is nothing wong with this. W will get it into
mar keting and get it back to the executive board and
take care of any -- if there are any conflicts or
I ssues to resolve those so that we can nove forward.

M5. EDWARDS: Thank you.

MR JUWPER. Good j ob.

Any ot her action itens for the Board?

We are just about 10 m nutes behind schedule. W
are going to be all right.

W are at public comments.

George, did you have anything for us?

PUBLI C SPEAKER: | woul d hope that you would bring
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forward the issues that | brought to you in ny
correspondence.

MR JUWPER  Are you referring to your letter?
recei ved that about two days ago and | had it on email
for a few days.

But if you would like to address the Board with it
and share whatever thoughts you would |ike to, that

woul d be fine. The Board either will or will not

respond.
PUBLI C SPEAKER: | don't understand not
responding. |If there is a negative response, then |

need to nmake sonme changes with what | submtted.
hope you understand that.

MR. JUVMPER: Absol utely.

PUBLI C SPEAKER: Have the nenbers of the Board
received a copy of it to review?

MR JUWMPER  No, they have not.

PUBLI C SPEAKER:. W I | you be kind enough to |et
t he other nenbers of the Board see it?

MR. JUMPER  After | have had sufficient tine to
review it, yes.

PUBLI C SPEAKER:  You know that there is a deadline
pendi ng?

MR JUMPER  Yes.

PUBLI C SPEAKER: | appreciate the consideration.
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| woul d appreciate your consideration.

MR. JUMPER. Any other further conments?

PUBLI C SPEAKER:  Yes.

And | hope the Board understands that | feel that
you all are on the right track, you are doing the right
things. And ny intent is to provide an outside view
for you of how things are.

You are involved intimately over the course of the
nmonth. | cone here as an accommodati ons owner once a
nonth to see and hear what you say. M point is to try
and bring you an accommodati on owner's perspecti ve.

And |ike | said, I think you are making trenmendous
strides. And | intend ny coorments to be a constructive
critique, not an attack as a previous session where ny
voi ce gave the wong inpression. And I still apol ogize
for that fromlast summrer.

| think you are off to a good start on
nount ai nl overs.com But | do question and have a
guestioned: Wy are Tuckasegee and Wi ttier not
I ncluded as comunities?

You know the nunbers better than | do with regard
to the occupancy tax. But it does appear to ne that
there are at | east sone six accommodations with mailing
addresses in Tuckasegee remtting the occupancy tax and

sone 16 accommopdations with an address in Wi ttier
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remtting the occupancy tax; whereas Bal sam and
Sapphire have only two or four accommodations
respectively rem tting occupancy tax.

Shoul d not the TDA's | andi ng page incl ude the
comunities -- all of the comunities that have
accommodations remtting occupancy taxes?

Anot her question | have is: Wiy is a link for
flyfishingtrail.com a TDA owned site, not included on
nmount ai nl overs. con? Don't we want to enhance search
engi ne optimzation of all the TDA sites? And nutual
l'i nki ng between sites is sonething that Google and Bing
and Yahoo | ook at.

| was glad to hear that new | eads are comng in

Julie, are those going to be available for the
accommodati ons to downl oad?

M5. SPIRO. They have been every week, sir.

PUBLI C SPEAKER:  Super. Super. Congratul ations,
| think that is the way to go on that.

And |I'm al so happy to see that Google anal ytics
has been added to nountainlovers.com And | think that
it wll be nice to see the Google analytics reports for
nmount ai nl over snc. com avai | abl e.

| thank you for your tine.

MR, JUMPER  Thank you, GCeorge.

Was there any --
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St ephani e, could you ook at the list? |Is there
anybody el se on that |ist to speak?

MS. EDWARDS: No, sir.

MR. JUMPER  Any ot her announcenent s?

M5. EDWARDS: | believe | sent this out in the
| ast two days.

And Cifford, | haven't had a chance to speak with
you. The Cherokee Summrer Cel ebration was inviting --
and | wish to extend that to the fol ks of the TDA

specifically they have a "Play On" presentation.

MR. MEADS: | think we just got that today or
yest er day.
M5. EDWARDS: It is a general announcenent on

behal f of the Cherokee Summer Cel ebration on June 21st
at the Wel cone Center. And they have extended
i nvitations.

Julie, you probably have gotten that too, for the
area chanbers to participate. And | just popped it out
saying that | think it great to use "Play On."

And hopefully we will have the new visitor guides
and perhaps posters and such to raise the profile.

MR JUMPER:  Super.

Any ot her announcenents?

Board, | appreciate your patience. W are about

five mnutes over. | apologizer for that. W wll do
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But thank you for your time and this neeting is

adj our ned.

(These proceedi ngs were concl uded.)
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