
JOHNSTON COUNTY TOURISM AUTHORITY 
BOARD MEETING MINUTES 

12 Noon, August 13, 2025 
 
Present: ​ WE Andrews, J Pricket, M Smith, B Cook, J Lassiter  
Zoom:​​ K Pickett, J Hoke, McDonnell​
Absent: ​ C McLamb, J Jenkins, J Hamilton 
Staff: ​ ​ A Mullins, A Phillips 
 
I.​ Call to Order – B Cook, Chairman  
B Cook called the meeting to order at 12:17 pm and stated that a quorum was present. B Cook asked 
for any possible Conflict of Interest concerning the agenda. WE Andrews and K Pickett stated that 
they have a conflict of interest.  
 
B Cook asked for a motion to adopt the agenda as presented. 
  
M Smith made a motion to adopt the agenda. J Pritchett seconded. The motion passed 
unanimously.  
 
B Cook asked for a motion to accept the May minutes that were previously sent to the board.  
 
WE Andrews motioned to accept the May minutes as presented. M McDonnell seconded. The 
motion passed unanimously.  
 
II. ​ Finances – June/July Financial Reports – A Mullins ​
Month-to-date revenue for June was $289,701.62. Month-to-Date Operation Expenses were $155,075.74. The 
net variance for the month was $134,625.88. Year-to-date revenue was $2,052,156.15. Year-to-date Operation 
Expense was $1,942,684.12. The Year-to-Date net variance was $109,472.03. May Johnston County 3% 
revenue was $126,385.48, Smithfield’s 2% revenue was $37,510.25, Selma’s 2% revenue was $7,205.82, 
Kenly’s 2% revenue was $2,878.55, Benson’s 2% revenue was $10,596.72, and Clayton’s revenue was 
$4,863.32.   
 
Month-to-date revenue for July was $197,832.79. Month-to-Date Operation Expenses were $94,516.17. The 
net variance for the month was $103,316.62. Year-to-date revenue was $197,832.79. Year-to-date Operation 
Expense was $94,516.17. The Year-to-Date net variance was -$103,316.62. June Johnston County 3% 
revenue was $120,798.75, Smithfield’s 2% revenue was $35,741.46, Selma’s 2% revenue was $7,395.95, 
Kenly’s 2% revenue was $2,947.71, Benson’s 2% revenue was $10,035.44, and Clayton’s revenue was 
$4,958.98.   
 
 
III. ​ Executive Committee – B Cook, Chairman 
 

B Cook moved for the Board to go into a Closed Session according to N.C.G.S. 143-318.11(a)(6). 
M Smith seconded. Motion carried.  

The board returned to the board meeting.  

WE Andrews made a motion to extend a $10,000 relocation stipend to A Mullins. M Smith seconded. 
Motion passed unanimously.  

  

 



 IV.​ Special Projects Committee - WE Andrews 

The Special Projects Committee met just prior to the board meeting to review five Matching 
Marketing Grant applications.    
​ ​ ​ Selma Railroad Days - $3,000 
​ ​ ​ International Food Festival - $1,000 
​ ​ ​ Festival of Trees - $1,000 
​ ​ ​ Benson Mule Days - $3,000 
​ ​ ​ Ava Gardner Festival - $1,000 
 
WE Andrews motioned to approve all five matching grants as presented by the Special Projects 
Committee. J Pritchett seconded. The motion passed unanimously.  
 
WE Andrews and A Mullins provided information about the Wilson Tobs baseball project currently 
under consideration by the Town of Smithfield and supported by the Johnston County 
Commissioners. The discussion included the proposed location and various logistical aspects of the 
project. Both the Town of Smithfield and the County Commissioners have sought input from the 
Johnston County Visitors Bureau (JCVB) to assess the initiative from a tourism perspective. 
Discussion was had about funding of the project.  
 
M Smith motioned for the JCVB to support the Wilson Tobs Project and the Town of Smithfield 
through a three-million-dollar loan from Johnston County with a payback over a 15-yr schedule 
at $200,000 per year. J Pritchett seconded. The motion passed.  Dissenting: J Lassiter. Abstaining: 
WE Andrews, K Pickett.  
 
 
V. ​ Marketing Committee – M Smith  
No Meeting. M Smith asked that we schedule the next marketing meeting in January 2026, unless 
we need to meet sooner. 
 
VI. ​ Sports Council - J Jenkins 
In consideration of time, A Mullins stated that the Sports Council minutes from the July 16th 
meeting were included in the board packet. Mullins asked that the board review the minutes and 
direct any questions they may have to the Bureau. 
 
VII. ​ Staff Report - A Mullins 
A Mullins expressed appreciation to the staff for their continued excellent work in promoting 
tourism and representing the county. A Brame collaborated with Triangle & Town and participated 
in the VisitNC PC Fam tour. E Dean developed several advertising pieces, including South Bound 
magazine and the Free to Roam billboard campaign. K Radford has been actively coordinating 
meetings between A Mullins and hotel owners and managers. These efforts also included 
meet-and-greet visits to both the I-95 welcome centers, helping to establish new lines of 
communication for the bureau. A Mullins is engaging with county commissioners, mayors, town 
managers and chamber directors as part of outreach efforts. B Cook noted his participation in some 
of these meetings and commended A Mullins for demonstrating professionalism and integrity in his 
role as the new CEO of the Johnston County Visitors Bureau.  
 
 
VIII. ​ New Business 
None. 
 
IX. ​ Old Business 



None. 
 
X.​ Adjourn 
The meeting adjourned at 1:21 pm. 
 
Respectfully submitted, ​
James Hoke, Secretary/Treasurer 
 
​ ​ ​ ​ ​ ​ Next Meeting ​
​ ​ ​ ​    Johnston County Tourism Authority ​
​ ​ ​ ​ ​    Wednesday, September 10, 2025​
​ ​ ​          Visitors Bureau Administrative Offices - 12 Noon 


