JOHNSTON COUNTY TOURISM AUTHORITY
BOARD MEETING MINUTES
12 Noon, October 8, 2025

Present: J Hoke, M Smith, WE Andrews, J Pritchett, B Cook, J Lassiter,

M McDonnell
Absent: C McLamb, J Jenkins, J Hamilton, K Pickett
Guest: Emily Prickett; Mike Scott, Town of Smithfield;
Gary Johnson, Smithfield Parks & Recreation
Staff: A Mullins, A Phillips, K Radford, A Brame

I. Call to Order — B Cook, Chairman

B Cook called the meeting to order at 12:11 pm and stated that a quorum was present. B Cook asked
for any possible Conflict of Interest concerning the agenda. None were heard. B Cook asked for a
motion to adopt the agenda as presented.

M McDonnell made a motion to adopt the agenda. M Smith seconded. The motion passed
unanimously.

B Cook asked for a motion to accept the September minutes.

M McDonnell motioned to accept the September minutes as presented. WE Andrews seconded.
The motion passed unanimously.

I1. Finances — September Financial Reports — A Mullins

Month-to-date revenue for September was $226,996.48. Month-to-Date Operation Expenses were
$151,648.85. The net variance for the month was $75,405.28. Year-to-date revenue was $572,379.31.
Year-to-date Operation Expense was $545,306.90. The Year-to-Date net variance was $27,249.14. August
Johnston County 3% revenue was $120,588.69, Smithfield’s 2% revenue was $30,392.81, Selma’s 2%
revenue was $7,854.33, Kenly’s 2% revenue was $2,446.37, Benson’s 2% revenue was $10,122.42, and
Clayton’s 2% revenue was $5,144.94.

A. Mullins presented a gift basket and expressed appreciation to Ben Cook, Chairman, and Mark
McDonnell for their years of dedicated service to the Tourism Authority.

III. Executive Committee — B Cook, Chairman

Chairman B. Cook turned the floor over to Emily Prickett, who served as an intern with the JCVB
and assisted with the development and implementation of the bureau’s Resident Sentiment Survey.
Ms. Prickett created and distributed the survey and presented a PowerPoint summarizing the
findings. The purpose of the survey was to better understand the community’s perceptions of
tourism, including its impact on quality of life and residents’ overall awareness of tourism and its
effects. A. Brame noted that the bureau would use the survey results internally to assess current
standing and identify areas for improvement.

IV.  Special Projects Committee - WE Andrews



W.E. Andrews reported that the bureau had not received any new matching marketing grants. He
acknowledged the presence of guests Mike Scott and Gary Johnson and invited them to provide an
update on the proposed baseball field venue in the Town of Smithfield.

Mr. Scott discussed the anticipated positive economic impact of the stadium on local restaurants,
retail businesses, and entertainment options within Johnston County. He stated that the Town of
Smithfield would own and manage the facility. The Wilson Tobs, a collegiate summer baseball team
from the Coastal Plain League, is exploring relocation to Johnston County. It was noted that while
the stadium would be used primarily for baseball, it would also host additional events during the
off-season. Plans also include the construction of an indoor training facility, which could serve as a
unique meeting space.

Mr. Scott informed the board that the Town of Smithfield is seeking a financial partnership for the
project: a $2 million contribution from Johnston County, $3 million from the Town itself, and a $1
million commitment from the Johnston County Tourism Authority—3$500,000 in the current fiscal
year and $500,000 in the following year. The project will proceed in phases as funding becomes
available.

Following the presentation, the board held an open discussion regarding the proposal and potential
funding commitment. J. Hoke inquired about opportunities for the Johnston County Visitors Bureau
to display signage within the stadium. Mr. Scott confirmed that signage would be possible.

W.E. Andrews moved to approve the request for $500,000 from the 3% funds of the Johnston
County Tourism Authority this year, as presented by Mr. Scott. The motion was seconded by J.
Hoke and passed unanimously.

V. Marketing Committee — M Smith
No Meeting.

VI.  Sports Council
Mullins noted that the Sports Council did meet in September and in view of time asked that the
board review the minutes and bring back any questions they may have at the next board meeting.

VII. Staff Report - A Mullins

A. Mullins commended the staff for their continued excellent work in promoting tourism and
representing the county. He noted the recent feature of the Ava Heritage Trail in a sponsored reel by
Our State magazine. Additionally, K. Radford collaborated with Trips by Patty to coordinate
CycleNC day excursions in Benson. Mullins also reported that efforts are underway to implement a
LinkedIn-based sales strategy moving forward.

VIII. New Business

A. Mullins announced that Alicia Davis will be joining the staff as the new Digital Marketing
Manager.

K. Radford presented the new Hotel Highlights newsletter, which will be distributed monthly to
hoteliers. The newsletter will include brief updates, partner tips, and other relevant information.

A. Mullins requested the Board’s approval for the Destination Next strategic planning project, to be
conducted in partnership with Young Strategies, Inc. This initiative is based on two primary
components: Destination Strength and Community Alignment, and will incorporate input from



department heads, chambers of commerce, town managers, and other key stakeholders. The project
is expected to span four months.

M. Smith moved to approve the Destination Next proposal as presented. The motion was seconded
by M. McDonnell and passed unanimously.

IX. Old Business
None.

X. Adjourn
The meeting adjourned at 1:20 pm.

Respectfully submitted,
James Hokie, Secretary/Treasurer

Next Meeting
Johnston County Tourism Authority
Wednesday, November 12, 2025
Visitors Bureau Administrative Offices - 12 Noon



