JOHNSTON COUNTY TOURISM AUTHORITY
BOARD MEETING MINUTES
12 Noon, September 10, 2025

Present: WE Andrews, J Pritchett, B Cook, J Lassiter, K Pickett, McDonnell

Absent: C McLamb, J Jenkins, J Hamilton, J Hoke, M Smith
Staff: A Mullins, A Phillips
| Call to Order — B Cook, Chairman

B Cook called the meeting to order at 12:15 pm and stated that a quorum was present. B Cook asked
for any possible Conflict of Interest concerning the agenda. None were heard. B Cook asked for a
motion to adopt the agenda as presented.

K Pickett made a motion to adopt the agenda. M McDonnell seconded. The motion passed
unanimously.

B Cook asked for a motion to accept the August minutes.

K Pickett motioned to accept the August minutes as presented. M McDonnell seconded. The
motion passed unanimously.

I1. Finances — August Financial Reports — A Mullins

Month-to-date revenue for August was $147,550.04. Month-to-Date Operation Expenses were $299,141.88.
The net negative variance for the month was -$151,591.84. Year-to-date revenue was $345,382.83.
Year-to-date Operation Expense was $393,658.05. The Year-to-Date net variance was -$48,275.22. July
Johnston County 3% revenue was $123,390.48, Smithfield’s 2% revenue was $35,732.95, Selma’s 2%
revenue was $7,110.77, Kenly’s 2% revenue was $3,115.01, Benson’s 2% revenue was $11,308.75, and
Clayton’s revenue was $4,969.49.

III. Executive Committee — B Cook, Chairman

B Cook moved for the Board to go into a Closed Session according to N.C.G.S. 143-318.11(a)(6).
M Smith seconded. Motion carried.

The board returned to the board meeting.

K Pickett made a motion to table further discussion of the relocation of the Wilson Tobs so that
Kim Pickett and discuss more options with the Town of Smithfield including the possibility of a
$250K grant and a $750K loan from JCVB. In addition, the board would like a commitment from
the County Commissioners to work with the JCVB on the funding of a convention center in the
future. M McDonnell seconded. Motion passed unanimously.

Following discussion about the Johnston County Hospitably Association and plans to reevaluate and
restructure communication with partners as well as ways to provide stackable and valuable
information.

M McDonnell made a motion to dissolve the Johnston County Hospitably Association. K Pickett
seconded. Motion passed unanimously.



IV.  Special Projects Committee - WE Andrews

WE Andrews noted that the bureau had received one matching marketing grant for the Selma
Railroad Days 5K Run/Walk.

WE Andrews motioned to approve the matching grant for the Selma Railroad Days 5K Run/Walk
as presented by the Special Projects Committee. K Pickett seconded. The motion passed
unanimously.

V. Marketing Committee — M Smith
No Meeting.

VI.  Sports Council
The Sports Council did not meet in August and the next meeting will be September 17" at noon.

VII. Staff Report - A Mullins

A Mullins shared that the staff continues to do an excellent job promoting tourism and representing
the county. Mullins shared updates on social media and LinkedIn, building relationships, Cycle NC
Day Trips, give away items for various events, Johnston County brochure presence at the NC
Welcome Centers, Theart commercials, and media pitches. Mullins also mentioned that the bureau
was in the second week of interviews for the open Digital Manager position.

VIII. New Business
None.

IX. Old Business
None.

X. Adjourn
The meeting adjourned at 1:49 pm.

Respectfully submitted,
Mark McDonnell, Vice Chair

Next Meeting
Johnston County Tourism Authority
Wednesday, October 8, 2025
Visitors Bureau Administrative Offices - 12 Noon



