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•

•

• Mobility & access

• International air access

• Domestic air access variety

• Convention & meeting facilities

• Convention service suppliers

• High-tech and innovative

• Accommodation options

• Shopping opportunities

• Unique neighborhoods

• Public Wi-Fi

•

•

•

•

•

•
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• Downtown Circulator Shuttle and 
adequate shuttle or bus service to 
downtown from the ferry terminal

• Improved mass transit between 
downtown docks and glacier and Statter
Harbor

• Improved transportation from the airport 
to downtown that is readily available, 
reliable and visible for visitors getting off 
the plane 

• Provide reliable and consistent 
transportation options for independent 
travelers between the airport, ferry 
terminal, and downtown

• Providing more and better access to our 
city by supporting the road, supporting 
the Alaska Marine Highway, supporting 
our cruise industry and having more 
competition in our air travel

• Better, cleaner public transportation. 

Get rid of all the diesel tour buses

• Clean up downtown from homeless or 

vagrants who harass visitors

• Clean up downtown, encourage 

building refurbishment and affordable 

locations for co-ops and burgeoning 

business start-ups

• Cleaner downtown & new convention 

center

• Revitalize our downtown

• Better arts and convention centers

• Develop a large raptor center that is set 

up to host visitors

• Encourage new restaurants, food 

venues, micro breweries, distilleries, 

etc. Encourage year round local 

businesses, and help cultivate their 

growth alongside businesses that are  

not based in Juneau year round. 

Develop Juneau as a winter destination 

too! Develop the Juneau Sea walk. Re-

pave the Douglas bridge intersection

• Have more options of things to do 

inside

• Keep improving Seawalk with vibrant 

outdoor cafe-style seating

• Winter Activities, casino resort
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• Downtown Circulator Shuttle is an 
essential

• Future of transportation in/out of the 
busy downtown Juneau corridor, in 
light of increasing cruise ship traffic

• Roads

• The shipping corridor for goods 
conflicts with the visitor industry. 
There needs to be an alternative 
shipping lane for containers going to 
stores in the Valley

• Branding Juneau

• Community relations, creating a brand 
identity for the area, and working with 
other communities to create SE Alaska 
package incentives

• Juneau is viewed by most travel agents 
as a cruise ship destination. A program 
to specifically address this situation 
would be helpful

• Stop going up to convention as we 

can't compete-we don't have the hotel 

properties. Go after independent 

travelers but only high-end if you like 

for example the Jorgensen house 

would be a good Destination but we 

don't have world-class hotels for any 

lodges to speak of

• Potential growth in visitor numbers 

and emphasizing the DMO's role is in 

converting short term visitors into 

independent travelers staying longer 

duration

• Will the increase in cruise passengers 

adversely affect the independent 

visitor experience? How can the DMO 

work with businesses catering to 

independents to mitigate the potential 

impact?
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Communication & Internet Infrastructure
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• Better flow/space for ship passengers 
downtown - ways to divert them out of 
the South Franklin corridor

• Better public transportation - from the 
airport and ferry terminal

• Ferry access and bus to ferry 

• Improve public transportation

• Improve public transportation and 
support the state ferries; improve hiking 
trails and winter walkability; more cross-
country skiing; an elegant in-door 
wedding venue that isn't a church 

• Maybe a light rail town to Auke Bay to 
relieve congestion downtown

• More Uber options

• Provide better transportation between 
the airport and downtown

• Improve the homeless situation (not just 
downtown but as a city, pushing them out 
doesn't solve it), better trail and outdoor 
sanitation

• Address crime and bothersome behavior 
between some locals and tourists 
downtown. Control crowding. 

• Balancing visitation to Juneau with equal 
importance on animal conservation

• Downtown continues to be troubling 
experience to walk through (independent 
of the time of year), with homeless people 
displaying barbaric behavior

• Focus on converting public transit and 
tourism transit to electric busses, with an 
increased number of available EV 
charging stations

• Homeless issue downtown. Safety is key

• Build the new JACC

• Improve and update facilities- the 

convention center, hotels, restaurants, 

airport, shopping centers are all run 

down, outdated, unattractive. If more 

money were to be invested in these 

spaces, they would drawn in more 

revenue. There is limited shopping 

options- downtown is only tourist junk, 

Nugget Mall is out of the 1970's

• More brew-pubs, less bars, less taxes 

on Airbnb, more support of Ride Share 

programs

• If you're looking at a year-round 

destination, a lot of eateries and things 

to do close in October

• Waterview restaurants
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• Make Juneau more environmentally 
friendly to match its eco-friendly 
branding. Fully utilize renewable 
energy sources for public services 
(EV busses, more public charging 
stations, etc.) 

• I believe we should have more public 
restrooms downtown that are 
available year round. And we should 
have a constant police foot patrol 
presence

• Homelessness and the drug/alcohol 
problem

• Work on making the bus fleets 
electric, summer air quality is bad 
due to all the diesel busses operating 
downtown and at the Mendenhall 
visitor center

• Fall and winter tourism marketing appears 
to be nonexistent. Travel Juneau should 
work on independent travelers - from all 
appearances, the exclusive focus is the 
cruise industry

• Creating Juneau as a year-round 
destination

• Developing Juneau as a winter tourism 
destination. Promote Northwest Coast Arts 
Promote sporting events, Juneau & 
Southeast-specific (biking, kayaking, cross 
country running)

• The seven months of "off season" 

• Bring the cruise ships into agreeing to 
help fund the sustainability ideas - team 
effort!

• Sustainable transport from 

downtown to various destinations-

electric buses and perhaps a metro 

type train/shuttle between the valley 

and downtown

• Transportation and dispersal of 

crowds. Too many of the great things 

are too crowded now - we have lots 

of excellent opportunities to show off 

more but getting people there is 

difficult and ship tourists are 

typically time-limited

• Congestion downtown



Breakout 

Groups
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Questions:

1. What are the 3 most important 

issues facing the destination?

2. What is the most important 

action for Travel Juneau in the 

next year?
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Questions:

1. What are the 3 most important issues facing the destination?

• Increase marketing to attract more independent and off-season travelers

• Develop new infrastructure for independent travelers

• Challenges with determining future of JACC/CC expansion/renovation

• Missed opportunities on waterfront

• Need more events for shoulder season

• Instability on ferry funding

• Increase stopover flights between Washington and Anchorage
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Questions:

2. What is the most important action for Travel Juneau in the next year?

• Develop a stronger brand identity for Juneau to differentiate against comp set

• Increase marketing to drive new shoulder season business and attract more independent, 

overnight travelers

• Increase communication with local residents so the community better understands the issues 

facing the local visitor economy, and how Travel Juneau is addressing those and developing 

new strategies



Thank You

nextfactorinc.com

Greg Oates

greg.oates@nextfactorinc.com


