EMERGENCY MANAGEMENT

TOOLKIT

Understanding vulnerability, recovery, resiliency, sustinability and regeneration

Environmental

1 What Makes a Business Vulnerable

Environmental dependency
Reliance on seasonal activity
Short operating window

Poor weather or
environmental conditions
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Economic

Limited resources

Difficulty securing insurance
to mediate the impacts of
natural disasters

Difficulty accessing disaster
recovery funding

Lasting challenges from
COVID-19

Foreign labour shortages
due to perceived risk

3 Medium-term Resiliency Tools

. Seasonal dispersion and
developing year round
activities

Understand environmental
conditions of neighbouring
communities to direct visitors
elsewhere during a time of
crisis

Partner with other local
tourism businesses to
ensure stability
Collaborate with
neighbouring communities
and cross promoting
destinations
Diversification of market
offerings

Hire long term staff
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Social

Unpredictability in visitor
patterns

Reliance on foreign labour
Disconnected to community
Consumer uncertainty
Negative destination
reputation

Lasting effects of travel bans

« Ensure residents understand

the value of tourism and
promote their involvement
within the industry

« Communicate and

collaborate among
community members
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