Anonymous Email 06/30/2026 Tour South End  Alaska Hummer Adventures license H27. Morning of June 30, vehicle Alaska Hummer 08/07/2026  No response recieved at this time
Vehicles continued from Mountain Point to Saxman at 35 miles per hour on a clear Adventures
morning with little traffic. Refused to pull over despite traffic behind
obviously wishing to go the posted speed limit of 45.

ID-00026 Email 7/2/2026 Tour Ward Cove School busses 3642 - Bus taking tourists in, and out of ward cove. Vehicle was  First Student Non 08/07/2026 No response recieved at this time
Vehicles observed 07/01 coming from city to ward cove. 1st problem is that the TBMP Partner)
Vehicle did not have the School Bus identifying marks covered as required by
law. 2nd problem was the Vehicle was going significantly under the posted
speed limit and was backing up traffic. Per state law, if 5 or more vehicles are
backed up behind a vehicle using a state roadway, they are required to pull
over and let vehicles pass.

Anonymous Email 7/3/2026  Tour George Inlet | am writing to report a safety concern involving a Northern Tours vehicle that Herring Cove 07/15/2026 1 have talked to the driver and told him I do not want him going to the waterfall
Vehicles Waterfall occurred at the George Inlet waterfall pullout. A white trolley from Northern  Wildlife Tours because there are too many other buses, trolleys and vans out there and there is no
Tours attempted to parallel park but was unsuccessful. Instead of room to safely park off the highway until DOT is able or willing to expand
repositioning, the driver stopped the vehicle halfway in the road to unload parking.

passengers. This resulted in guests unloading directly into the roadway and
crossing in front of the trolley into the path of oncoming traffic. | wanted to
bring this incident to your attention regarding the safety of the passengers
and the traffic flow in that area. We were delayed 5 minutes while waiting for
this to play out.

1D-00027 Call 7/3/2026  Tour Berth 4/ A community member contacted the TBMP Hotline regarding an interaction 7/7/2026 The business reviewed the TBMP concern and provided documentation regarding
Vehicles Newtown involving a commercial tour vehicle and driver. The caller expressed concerns the incident. The driver followed proper safety procedures, remained
regarding driver conduct and stated that a police report had been filed. professional throughout the interaction, and did not engage or escalate the
situation.

The incident was witnessed by passengers and others nearby, and law
enforcement responded. The business appreciates the opportunity to provide
additional information and remains committed to safe and responsible
transportation practices within the community.

Anonymous Email 7/7/2026  Crossing Berth 4 / While heading north bound along Tongass | came to a stop at the Ward Cove Dock 07/07/2026 | was able to track down the flagger as well as a witness to the incident. The
Guards Newtown Tongass/Schoenbar intersection as it appeared the Ward Cove Dock Group Group individual did flip off the driver but it was not egged on. The pedestrian did not
(WCDG) crossing was getting set to enter into the crosswalk to allow think the driver was going to stop. There are no cameras down there to verify
pedestrians to cross. The crossing guard paused on the sidewalk for several who is correct.
seconds holding the stop sign while south bound traffic continued following.
When the crossing guard finally entering the cross walk, this individual Jeff

appeared to egg-on a pedestrian crossing who flipped-off the vehicles that
were continuing to head south prior to the crossing guard attempting to halt
traffic. Poor behavior all around and not a reflection of the residents of
Ketchikan.



1D-00028

ID-00016

Email

Call

Call

07/07/2026

Tour
Vehicles

Saxman

Driving on south Tongass behind a green school bus from Carlanna to Sacman  All TBMP partners

by three bears, passengers standing up and moving back and forth between that operate
seats, bus not staying in lanes, no singles for turning, almost hitting tourist driving tours in
from docks in town. Bigger coach bus dark blue older lady driving behind me that area

was speeding and when | had to stop by Three bears due to the green school
bus, bigger blue bus slammed on breaks | can hear the tires squealing and
almost smashed right into me which would of had me smashed between the
green school bus and their big blue bus. There was plenty of time to see me, |
watched them speed up. This resulted in physical injury to me from
embracing myself for impact.

07/08/2026

07/10/2026

07/11/2026

Tour
Vehicles

Tour
Vehicles

Berth 2

Berth 2

Community member reported ongoing concerns regarding commercial van Added to Berth 2

activity at the Visitor Center loading and unloading area. The caller observed Parking
several unattended vans occupying designated spaces, including one driver enforcement list
who appeared to remain parked while taking a lunch break. The caller for city review

expressed concern that the loading zone is being used for extended parking,
reducing space for active passenger loading and unloading, and suggested
increased monitoring of the area.

Community member reported that several tour vans were parked in the Added to Berth 2
Visitor Center pick-up area for an extended period without passengers. The Parking
caller expressed concern that some operators were arriving hours early to enforcement list
reserve parking spaces, reducing availability for other users, and requested for city review

increased parking enforcement at the location.

07/31/2026

07/31/2026

Response 1:

Dear redacted,

| am sorry that you had an incident with what apparently is either an
inexperienced driver or just reckless. You are doing the correct thing by
contacting management of different companies so that corrective measures can
be taken in order to avoid future incidents that are unpleasant and dangerous for
the general public.

There are many companies in town that have school buses and | suspect that is
why you might have been put in touch with Ketchitour, even though we mainly
operate trolleys, we do have two school buses, a yellow and black (the Bumble
Bee) and a hunter green with red (called the Xmas Bus). We park our vehicles on
Cooper Ridge Road by the library. Any additional help with the description could
help track the company responsible.

From the description of the route (Carlanna to south of town), it isn't a route that
we do. We are strictly focused on city tours and wildlife tours at Herring Cove and
only depart from downtown Ketchikan. Most likely it sounds like it was a bus
coming from Ward Cove and heading south (possibly toward Saxman, the
Rainforest Sanctuary, or George Inlet Lodge).

If it's a solid green color that is more toward a lime green, it might be Alaska
Travel Adventures. If it's a green bus with large logos, it could belong to Alaska
Coach Tours. Regarding the dark blue coach bus, that sounds like an MCI
operated by Holland America Princess.

Another resource to help identify the vehicle involved could be the Ketchikan
Police Department, as the City operates several cameras along Tongass Avenue.
Having pictures, a company name, or license plate numbers is always the quickest
way to resolve these issues, although | understand that isn't always possible while
driving.

Please feel free to reach out if you have any additional questions or comments,
and thank you for contacting TBMP so we can all help curb unsafe practices.
Sincerely,

Ketchitour

Response 2 from Holland America Princess:
Hi TBMP,
This looks like it is for AK Coach Tours as they have green buses. Thanks!

The City has received this concern and appreciates it being brought forward
through the TBMP program. The information has been documented and will be
considered as part of the City's ongoing evaluation of traffic and parking
operations. Currently, no additional update is available.

The City has received this concern and appreciates it being brought forward
through the TBMP program. The information has been documented and will be
considered as part of the City's ongoing evaluation of traffic and parking
operations. Currently, no additional update is available.




Anonymous Call 07/11/2026 Tour South Hello, it is Saturday, July 11, at about 10:50 a.m. I'm heading into town from Alaska
Vehicles  Tongass/ South Tongass and am at the intersection of Deer Mountain Road and Amphibious (Duck
Downtown Tongass Highway. The Alex J, one of the duck tour boats, decided to run the Tours)

stop sign and pull onto Tongass Highway heading into town. It's extremely
dangerous.

On top of that, the entire time they were driving through downtown, they
were going about 10 miles per hour. If there's an issue with the vehicle or
something, | recommend that maybe they don't drive it through town. It's a
really big inconvenience, and they're driving unsafely.

Please give this information to their owner. Again, that's the Alex J duck tour
boat on July 11.

ID-00016 Call 07/12/2026 Tour Berth 2

Vehicles

Added to Berth 2
Parking
enforcement list
for city review

Community member reported ongoing concerns regarding commercial van
parking and passenger pickup operations at the Ketchikan Visitors Center
loading area. The caller stated that on a high-volume visitor day, they
observed approximately 10-11 vans parked in the area, with around five
vehicles unattended. The caller expressed concern that vehicles are remaining
parked for extended periods without drivers present, limiting available space
for active passenger pickup and unloading, and suggested that additional
monitoring may help address the issue.

Anonymous Call 7/13/2026 Tour Salmon Community member reported that on Monday the 13th at approximately 10: Alaska
Vehicles Ladder 10 a.m., while traveling on Park Avenue near the Salmon Ladder, they Amphibious (Duck
observed a duck boat identified as "Miss Jillian." The caller stated, "it was Tours)

some dude who was driving, more than halfway across, like | had to
completely stop to let them go by, otherwise | would have had a head-on
collision with them." The caller further stated, "it happen[s] multiple times a
week, but yeah with the duck boats and with the trolleys."

1D-00029 Email  07/15/2026 Herring Cove A community member reported that a Kawanti van slowed to
approximately 20 mph before coming to the bridge in Herring Cove
before coming to a complete stop on the bridge to see bears. They
noted that there were no pedestrians on the bridge or vehicles in front
of the van at the time to necessitate a stop. The driver behind the van
reportedly honked six times before the vehicle proceeded and noted
that they were nearly rear-ended by another vehicle as a result of the

stop.

Tour
Vehicles

Kawanti (non-
TBMP partner)

1D-00022 Email 07/16/2026  Cruise Noise Berth 4 Star Princess made a lengthy announcement made about 2 PM on

Tuesday. Sounded like a lot of chat to me. Annoying and not
necessary.. Tell them to pipe down.

CLAA

1D-00030 Call 07/17/2026 Tour North Point ~ Community member reported tour buses traveling on North Point Higgins All TBMP
Vehicles Higgins Road toward Clover Pass were allegedly exceeding the posted 25 mph speed transportaion
limit. The caller expressed ongoing concerns about safety in the residential companies

area, citing children, animals, and pedestrians, and requested that tour
operators remind drivers to obey the speed limit. The caller stated they may
contact the Alaska State Troopers if the issue continues.

07/31/2026  No response recieved at this time.

07/31/2026 The City has received this concern and appreciates it being brought forward
through the TBMP program. The information has been documented and will be
considered as part of the City's ongoing evaluation of traffic and parking

operations. Currently, no additional update is available.

08/07/2026  No response recieved at this time

08/07/2026  No response recieved at this time

07/16/2026  Good afternoon,
We will send a reminder to the ship regarding announcements outside of drills.
Thank you for bringing this to our attention
Best regards
Katie

07/20/2026 | would add my two cents that on the highway (Tongass Ave) drivers be aware
and mindful that anytime they are going too slow and traffic starts building up
behind them, DOT law states that more than 5 vehicle building up requires
commercial vehicles to pull over the side of the road and allow traffic to resume
and pass if commercial vehicles is driving below the posted speed limit

For years that’s been then use and custom on behalf of old school commercial
drivers.

Cheers,

Ketchitour




1D-00031 Email 07/27/2026 Tour Vehicles Downtown Hello, Great Alaskan 07/27/2026 Hi,
| just watched a Great AK Trolley expeditions bus, license plate LLS581 Trolley Thanks for letting me know about this. | appreciate the courtesy heads up
pull up on dock street and unload partially in a parking spot, in a yellow  Expeditions (Non on the loading zone location.
zone, and were completely blocking the entrance to the museum TBMP Partner) | will make sure the drivers know about the correct location of the loading
parking lot. Traffic coming into the whale tail from Steadman st. was zone and ensure this will not happen again.
hindered as well. Thanks for your kind advice.
I’'m not sure if they know about the new location for the loading zone on Best regards

dock street, but where they unloaded was not even the location of the
old loading zone as they were blocking the entrance to the parking lot.

ID-00016 Call 7/27/2026 Tour Saxman Adventurevue van drove up Totem Row in Saxman, going opposite of Ketchikan 7/30/2026  Good Morning,
Vehicles designated traffic, and dropped off 4 guests in the middle of the Adventurevue Thank you very much for bringing this to our attention.

intersection. The driver then proceeded to back within the (Non TBMP | spoke with the driver regarding this incident prior to receiving your email, as she
intersection and head back down Totem Row to exit. Could not get a Partners) called immediately after dropping off the guests. There was a misunderstanding
vehicle number but the driver looked to be a female. The driver would on her part; since some of our drivers live in Saxman, they are permitted to take
have just picked them up from the zodiac tour and instead of driving their vans home for lunch breaks. She mistakenly assumed she was allowed to
them to downtown/port, dropped them in Saxman and didn't check in at drive there after seeing other residents doing so.
the designated booth. | have addressed this with her and the rest of my team and made it clear that this

not allowed. She understands and has agreed that it will not happen again.
Best regards.

Anonymous Call 07/28/2026 Tour Park Ave  Community member reported tour vans repeatedly parking on the Park Avenue All TBMP partners  08/07/2026  No response recieved at this time
Vehicles Bridge near the skate park, despite posted “No Parking” signs. The caller stated  that operate
the vehicles obstruct visibility and make it difficult for residents to safely exit driving tours in
nearby driveways. License plates reported were IMN731 and KML355. The that area
caller indicated this has been an onioinﬁi daili issue.
Anonymous Call 07/28/2026 Tour Salmon Community member reported a Duck Tour boat, identified as “Max Alaska 08/07/2026  No response recieved at this time
Vehicles Ladder Fisher” (captain ID), parking on and obstructing the crosswalk at the Amphibious (Duck
Salmon Ladder on Tuesday, 07/28/26 at 9:07 am. The caller stated this Tours) & as
occurs daily and that the crosswalk is frequently blocked by tour reminder to all
vehicles. TBMP driving
partners
s
1D-00033 Call 07/30/2026 Kayaks Clover Pass  Community member reported that Alaska Adventures kayak tour participants All TBMP Kayak 08/01/2026  Thank you for bringing this to our attention. We will remind and refresh our
were observed paddling toward a whale in the Clover Pass area while Companies guides of appropriate whale watching distance and wildlife viewing practices.
attempting to take photos. The caller expressed concerns about the safety of the This subject is something we feel passionate about in our community as well.

participants and potential disturbance to the whale. The caller stated the
incident was posted on Facebook at approximately 1:30 PM on 07/30/26 and
that they had also contacted Alaska Fish & Game, Alaska State Troopers, and
the U.S. Forest Service.

Sincerely,
Southeast Exposure management team.

1D-00034 Email  07/30/2026 Tour South Tongass This tour bus was driving 10-15 mph in a 45 zone. Each time somebody Alaska 08/07/2026  Thank you for bringing this to our attention.
Vehicles honked they would slow down even more. These specific tour busses Independent Our driver had slowed down for the neighborhood where the speed changes to
have been causing issues with traffic south of town and have no regard Coach Tours 35mph. A car came up behind him, the same car that our safety and training
for anybody around them, including driving onto the walking path and manager drives, flashing lights and honking their horn, so he thought he was
almost hit a dog. going too fast and he slowed down more. The honking and flashing continued, so

he thought something was wrong with his bus. He continued to slow down and
look for a safe place to pull over. As soon as he realized it was not our Safety and
Training and Manger behind him, he speed up to the posted speed. This should
be a one-time occurrence.

Kind Regards,

1D-00035 Email  07/31/2026 Tour South Tongass Hi, All Named 08/07/2026  Thank you for the reminder, hopefully everyone will follow. Our company policy
Vehicles We live on a blind corner south of town and rely heavily on vehicles following  Businesses and all is to always drive with headlights on.
the law and having their headlights on, recently we’ve witnessed many tour TBMP Partnered Cheers,
busses without their headlights on. Specifically Over the top tours, herring Driving Tour Marco Angarano
cove enterprises and northern tours as well as sourdough tours. Would you Operators Ketchitour

be able to remind all bus operators that headlights are required by law both
north and south of town?
Thank you,







