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| was told to send this to this email. | had to stop on tongass because a bus
was going back and forth trying to pull into buggies beach before | started
filming. You can see which bus and number in video.

A community member reported concerns regarding the operation of an
Aurora Tours vehicle near the intersection of Grant Street and Front Street
between approximately 10:30 and 11:00 AM. The caller stated that the
vehicle backed into oncoming traffic while attempting to access a loading or
parking area near the corner, creating what they perceived to be a traffic
hazard due to congestion from multiple vehicles in the area. The caller also
reported that after attempting to discuss the concern with the driver, they
felt their concerns were dismissed and that the interaction was
unprofessional. The concern was forwarded to the company for review.

Hello, I have noticed several tour buses and trolley's using the bear valley area
and the trolley that is blue and yellow was using the third ave bypass. As a
resident | think | would have less issues with tour operators if they would
respect our local rules/ ordnance.

A transportation operator reported concerns regarding commercial vehicle
parking and staging in the load/unload area near the Visitors Center and the
rock statue. The caller stated that some tour vans, including vehicles
reportedly associated with Seaside Tours, were being left unattended in the
area for extended periods of time despite posted 30-minute load/unload
restrictions. The caller expressed concern that limited enforcement of the
parking restrictions is contributing to congestion and making it difficult for
operators to access the area for passenger pickups and drop-offs. The concern
was shared for awareness and review.

Herring Cove
Wildlife Tours

Aourora Tours
(Non TBMP
partner)

All TBMP Partners
with trolleys and
buses

TBMP started
compiling a list of
similar concerns
to present to the
city

Response 1: Hello,
Thank you for letting me know. It is in my procedure manual that they are not to
pull buses into Buggies Beach parking lot. | just put out a group chat on this again
and if it does happen again that driver will be let go. There is no excuse since it is
in the manual and they have been told they are not allowed in there.

Response 2:

Hello,

So | talked to the driver of my trolley and he told me a lady's purse slipped out of
the trolley just past Old Dairy going north, so he had to do an emergency turn
around (did not stop or let anyone out at Buggies Beach) and had to go back
south to get her purse. | told him he probably should have gone to South Tongass
to turn around but | guess the woman was freaking out, which is quite
understandable.

Thank you,

No response recieved at this time

6/5/2026 Response 1:

To whom it may concern,

Some trollies are parked at 1325 Copper Ridge Lane, location that is also a shop
for vehicle maintenance. Unloaded trollies, not conducting business, do use the
route after conducting tours to deposit vehicles after the work day or after
fueling.

If you have any questions please feel free to reach me at 907-821-5177

Sincerely,
Marco Angarano
CEO/Ketchitour LLC Good afternoon,

Response 2:

Thank you for this reminder about tour routes. As a company, we have GPS
monitoring which notifies us if our drivers utilize unapproved routes. As such, |
can confidently respond that we know our drivers have not utilized the 3rd Ave
bypass in a trolley. We will continue to reiterate the importance of operating in
permitted areas and on our confirmed tour routes to all drivers.

Warm regards,
Bethany McCurry
HAP Alaska-Yukon

07/31/2026 The City has received this concern and appreciates it being brought forward

through the TBMP program. The information has been documented and will be
considered as part of the City's ongoing evaluation of traffic and parking
operations. Currently, no additional update is available.



1D-00016 Call 06/05/2026 Tour Berth 2 A commercial driver expressed concerns regarding tour van parking and Added to Berth2  07/31/2026 The City has received this concern and appreciates it being brought forward

Vehicles staging activity near the Visitor Center pickup area. The caller reported Parking through the TBMP program. The information has been documented and will be
observing multiple vehicles parked for extended periods of time in areas enforcement list considered as part of the City's ongoing evaluation of traffic and parking
signed for short-term loading and unloading, resulting in limited space for for city review operations. Currently, no additional update is available.

operators actively picking up guests. The caller requested additional
monitoring and enforcement of the posted parking restrictions.

Anonymous Call 06/06/2026  Cruise Ship Berth 3 A downtown resident reported concerns regarding amplified music from Cruise Line 06/09/2026 Good Morning:

Virgin Voyages cruise ships while docked in Ketchikan, particularly at Berth 3. Agencies And TBMP left a message regarding the Brilliant Lady noise the other day; we have
The caller stated that music is played throughout the vessel's time in port and  Virgin Cruise Line addressed with the line.

is loud enough to be heard inside nearby residences, creating a disturbance

for those living in the downtown area. The community member noted that Thank you,

they generally do not have concerns with other cruise ships visiting Ketchikan Katie Montgomery/CLAA

and requested that the volume be reduced to lessen impacts on residents.

1D-000016 Call 06/09/2026 Tour Berth 2 A commercial driver reported ongoing concerns regarding tour van parking Added to Berth2  07/31/2026 The City has received this concern and appreciates it being brought forward
Vehicles and staging activity near the Visitor Center pickup area. The caller observed Parking through the TBMP program. The information has been documented and will be
multiple unattended vehicles parked for extended periods, including vehicles  enforcement list considered as part of the City's ongoing evaluation of traffic and parking
displaying tour signage, and expressed concern that the lack of enforcement for city review operations. Currently, no additional update is available.

may be contributing to increased congestion and reduced availability of
loading and unloading space for active operators.

1D-00016 Call 06/09/2026 Tour Berth 2 A commercial driver reported concerns regarding commercial vehicle parking  Added to Berth2 ~ 07/31/2026 The City has received this concern and appreciates it being brought forward
Vehicles and staging activity near the Visitor Center pickup area. The caller stated that Parking through the TBMP program. The information has been documented and will be
several vehicles appeared to be parked for extended periods, including enforcement list considered as part of the City's ongoing evaluation of traffic and parking
unattended vehicles, which reduced available space for operators actively for city review operations. Currently, no additional update is available.

loading and unloading passengers. The caller expressed concern that the
practice was contributing to congestion and impacting operational efficiency.

Anoymous Email 06/11/2026 Tour Berth 2 A community member reported continued concerns regarding commercial Added to Berth2  07/31/2026 The City has received this concern and appreciates it being brought forward
Vehicles vehicle activity near the Visitor Center pickup area. The caller observed Parking through the TBMP program. The information has been documented and will be
vehicles occupying loading and unloading spaces for extended periods and enforcement list considered as part of the City's ongoing evaluation of traffic and parking
stated that some operators appeared to be using the area to market or sell for city review operations. Currently, no additional update is available.

tours. The caller expressed concern that the lack of turnover was limiting
access for active passenger pickups and contributing to congestion.

1D-00017 Email 6/14/2026 Tour New Town to  Sunday, June 14th driving under the speed limit from the Lutheran Churchg  Alaska 06/15/2026  While we take all community comments seriously, please note that traffic
Vehicles Ward Cove  to Ward Cove like they were leading a parade. Cars were stretched behind Amphibious (Duck congestion along Tongass during the cruise season is a routine occurrence
them as far as my mirrors could see in the rear view. If something is wrong Tours) affecting all vehicle operators. This complaint about our operation is ridiculous,
with the bus they should pull over and let traffic pass and be courteous to considering traffic often backs up for considerable distances due to general
their neighbors. volume, turning vehicles, sightseeing traffic, construction, commercial vehicles,

buses, and other unrelated factors. As a commercial vehicle, we keep pace with
the road traffic and operate safely at all times. Also please note that our Duck
Boats do not travel to Ward Cove as your comment states.

Jillian Malouf

1D-00018 Email 06/14/2026 Tour Rotary Beach Tours at rotary beach on sunday at 9:40 am. (photos attached) Cape Fox Tours, 06/15/2026  Cape Fox Tours -
Vehicles Dolly's Hello,
Enterprises, Any We appreciate you bringing this to our attention. We have followed up with the
TBMP partners driver and have done retraining on approved locations.
who may operate
in the area.




Added to Berth 2
Parking
enforcement list
for city review

1D-00016 Call 06/17/2026 A commercial driver reported ongoing concerns regarding commercial vehicle
staging near the Visitor Center pickup area. The caller observed multiple
unattended vehicles parked within the loading zone and stated that some
vehicles appeared to remain in place for extended periods. The caller
expressed concern that limited vehicle movement and prolonged occupancy
were reducing available space for passenger loading and unloading

operations.

Tour
Vehicles

1D-00019 Email 06/18/2026 Tour Downtown  AK Sourdough Tour bus driving below 20 mph through town when the speed ~ Sourdough Tours
Vehicles limit is 25. Stopped several times for unknown reasons. Stopped completely (Non TBMP
to let a pedestrian cross the road when there wasn't a crosswalk which for the Partner)

20 or so vehicles behind the bus weren't expecting nearly causing an accident.
I'm good with letting pedestrians cross, but when you are already driving
slowly causing a long line of traffic and then just stop without warning it
seems dangerous. Why isn't the driver looking at his mirrors?!

Added to Berth 2
Parking
enforcement list
for city review

Berth 2 A commercial driver reported continued concerns regarding vehicle staging
and parking activity near the Visitor Center pickup area. The caller observed
multiple unattended tour vehicles occupying loading and unloading spaces for
extended periods and stated that congestion in the area was increasing as a
result. The caller suggested additional monitoring of the designated loading

zone.

Tour
Vehicles

Anoymous Call 06/18/2026

Tour Berth 2
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1D-00016 Call 06/19/2026 A commercial driver reported concerns regarding extended vehicle occupancy Added to Berth 2
within the Visitor Center pickup area. The caller observed several unattended Parking
tour vehicles parked in loading spaces and expressed concern that some enforcement list
operators may be utilizing the area for tour sales or staging activities rather for city review
than active passenger loading and unloading. The caller suggested increased

oversight to improve turnover and compliance with posted restrictions.

1D-00020 Call 06/19/2026 Tour Bypass Hi, it is Friday, Juneteenth, and it's about 11:20 in the morning and | was Sourdough Tours
Vehicles Lookout driving over the Third Avenue Bypass and noticed a horrible smell and (Non TBMP
realized there was a tour bus in front of me from Sourdough Tours. They Partner)

proceeded to pull into the lookout right past the no commercial vehicle sign,
empty out their tourists, and take pictures. I'm not trying to not let these
tourists have a good experience; | just want our tour operators to keep the
playing field even for all of the operators, and there's a reason we have these
commercial rules."

07/31/2026

06/29/2026

7/31/2026

7/31/2026

The City has received this concern and appreciates it being brought forward
through the TBMP program. The information has been documented and will be
considered as part of the City's ongoing evaluation of traffic and parking
operations. Currently, no additional update is available.

| talked to all my drivers about making sure they go the speed limit. Sometimes
as you know with all the traffic and congestion we have to go a little slower. As
for stopping for someone to cross the road, we would only stop if we had no
choice but to let someone cross. People all day long cross the road downtown
with no cross walk. All my drivers are expert drivers and follow the rules of the
road. We've been doing tours in town for 40 years without a single accident. |
appreciate the constructive criticism, we always want to make sure we are safe
and following the rules.

Sincerely,

Rick

Sourdough Tours

The City has received this concern and appreciates it being brought forward
through the TBMP program. The information has been documented and will be
considered as part of the City's ongoing evaluation of traffic and parking
operations. Currently, no additional update is available.

The City has received this concern and appreciates it being brought forward
through the TBMP program. The information has been documented and will be
considered as part of the City's ongoing evaluation of traffic and parking
operations. Currently, no additional update is available.

Hello TBMP,

It turns out that the one new driver we have did stop on the bye pass with his
passengers. My and my trainers fault that he did not know he was not supposed
to be there. We adhere to all rules and regulations. This was my oversight. | had
a meeting today with all my drivers all knew about the rule, but | wanted to make
sure this would never happen again..

Truely sorry for any inconvenience.

Sincerely,

Rick

Sourdough Tours
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06/22/2026

Cruise Noise

Downtown

We live near Berth 4, and anytime a Princess ship is tied in there, we can
count on hearing shrill alarms being tested—immediately followed by the
frantic barking of neighborhood dogs—plus a long series of loud on-ship
announcements that go throughout the day, and are proceeded by a three-
chime ring. It’s beyond annoying—why are those tests run in town? Why must
we all hear their announcements? We don’t know who to contact about this,
so thank you for making this submission form available.

Princess Cruise
Lines

06/22/2026

Thank you for using the Tourism Hotline. The sounds you heard were all related
to a USCG safety/emergency drill conducted by one of the cruise ships. The
announcements, bells, beeps and ship’s horn are required during such mandatory
USCG drills here in Ketchikan and throughout the United States and around the
world. See below from the Tourism Best Management Practices guidelines
regards this topic.

P.A. ANNOUNCEMENTS, SIGNALS and OUTDOOR ENTERTAINMENT: Cruise Line
Agencies of Alaska (CLAA), Cruise Line Industry Association-Alaska (CLIA) and
individual cruise lines will work to minimize vessel announcements, whistle
signals, and outdoor entertainment (movies and use of music, bands or DJ) while
docked or anchored within the Ketchikan Gateway Borough. Cruise ships are also
asked to monitor their outside speakers, announcements and entertainment on
approach to and departure from Ketchikan. Ships will keep outside speakers
turned off while transiting Ketchikan, beginning at Mountain Point and continuing
to the northern boundary of Point Higgins. Cruise Line Agencies and cruise lines
will ensure that shipboard staff understand the importance of this specific
guideline. Certain signals and announcements are necessary and required by the
US Coast Guard or are necessary for safety reasons. Visit www.ketchikantbmp.
info for an explanation of the use of ships’ whistles. Certain signals and
announcements are necessary and required by the US Coast Guard or are
necessary for inspections, drills, and other safety reasons. Safety drills should not
begin before 10 am local time. (See TBMP attachment C for a discussion and
explanation of the use of ships’ whistles.)

-Kirby Day

ATTACHMENT C: The Sounds of a Port

Included as part of the operating procedures of any large vessel is the need,
requirement, and ability to signal other vessels in the area of their position (in
areas of restricted visibility) and of their intentions (when under way or getting
under way). These signals are required for safe navigation. In addition, many
small vessel operators may not have or may not consistently monitor their VHF
radios. Therefore, the only way for large vessels to communicate (regardless of
visibility issues) is via sound signals. This is a common practice in the maritime
industry around the world.

The USCG regulations require vessels to use their whistles to signal when they are
in an area of restricted visibility, which is defined as “any condition in which
visibility is restricted by fog, mist, falling snow, heavy rainstorms, sandstorms, or
any other similar causes.”

The USCG defines a ship’s whistle as any sound signaling appliance capable of
producing the prescribed blasts and which complies with the specifications in
Annex Ill to the USCG regulations.

This whistle must meet USCG specifications for audibility. For vessels 200 meters
in length or more, which encompasses most large cruise ships calling in Juneau,
the sound must produce 143 db of sound one meter from the whistle in the
direction of maximum intensity and be audible for two nautical miles in the
direction of maximum intensity. This is why a ship's whistle may sound quite
strong if one is positioned directly in front of the ship.

Regulations require ships to signal under the following circumstances:

1. When making way astern, day or night, ships are required to sound
three short blasts on the ship's whistle to announce their intention of going
astern. This is why a ship will signal with three short blasts (day or night) when
departing the port and coming off the dock with engines operating astern.

2. When conducting USCG Safety of Life at Sea drills or inspections, the
ship is required to sound six short blasts and one long blast on the ship's whistle
to initiate the drill or inspection. During the drill, certain signals may also be used
to announce lowering of the lifeboats or all clear. During such drills and
inspections, ships are

~)~

required to use all ship's public address systems, including inside and outside
speakers. The intention in every case is to conduct a drill or inspection as if the
exercise is an actual emergency event, which requires ships to use the full
complement of signaling capabilities a vessel would have at its disposal during a
real emergency.

Finally, there are other times when a ship will use its whistle and/or public
address system to ensure safe navigation or for other safety or emergency
reasons that may occur onboard a ship.

The cruise industrv is keenlv aware of the sensitivitv of some Ketchikan residents
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Downtown HAP & CLAA

A longtime Ketchikan resident shared positive feedback regarding past cruise
industry participation in the community's Fourth of July Parade. The
commenter recalled that, in previous years, cruise ships occasionally
contributed onboard entertainment groups, such as musicians, dancers, and
performers, to parade entries. The resident felt these performances helped
strengthen connections between visitors and the local community while
adding entertainment value to the event. The commenter suggested that
renewed participation by cruise lines in community events could help foster
positive community-industry relationships.

Berth 4 Holland America

Princess

There seems to be a growing tendency, noticed last year and more this year,
for the ships docked at Berth 4 to broadcast from the ships. | live on Sayles
street, just above Berth 4 and get the full blast of that noise. Last evening they

would like to see this growing trend stopped.

South Tongass Not sure of the business but it was an old school bus with black paint, license

plate number LKK 412. | have a photo of the bus and license plate if needed. Group
Driving 25-30 MPH in a 45 MPH zone south end of town, causing a traffic back
up.

Berth 2 Community member reported significant congestion at the Visitor Center Emailed a letter to
commercial pickup/loading area, stating that numerous vans were parked in the city of
the area without drivers present. The caller observed vehicles parked multiple Ketchikan

rows deep, creating difficulty for operators entering and exiting the loading
zone. The caller described conditions as the worst they had seen and
expressed concern that the issue was occurring despite a relatively moderate
cruise passenger volume today.

Ward Cove Dock

06/23/2026 HAP Response: Yes - they did along with other lines. It really depends upon the
arrival and departure times of the ships to determine if the timing works with

their port call. They would coordinate efforts through Cruise Line Agencies of AK
| believe. We don't have any Holland or Princess ships in this year on the 4th but

our local HAP division does have a float
They did do a great job though as they usually had music and dancers!

Kari

06/25/2026  Hi TBMP,
Cruise Line Agencies is going to notify the ship that was at berth 4 on Tuesday
(Star Princess) and send a reminder about the rules around announcements
(noted below)..

P.A. ANNOUNCEMENTS, SIGNALS and OUTDOOR ENTERTAINMENT: Cruise Line
Agencies of Alaska (CLAA), Cruise Line Industry Association-Alaska (CLIA) and
individual cruise lines will work to minimize vessel announcements, whistle
signals, and outdoor entertainment (movies and use of music, bands or DJ) while
docked or anchored within the Ketchikan Gateway Borough. Cruise ships are also
asked to monitor their outside speakers, announcements and entertainment on
approach to and departure from Ketchikan. Ships will keep outside speakers
turned off while transiting Ketchikan, beginning at Mountain Point and continuing
to the northern boundary of Point Higgins. Cruise Line Agencies and cruise lines
will ensure that shipboard staff understand the importance of this specific
guideline. Certain signals and announcements are necessary and required by the
US Coast Guard or are necessary for safety reasons. Visit www.ketchikantbmp.
info for an explanation of the use of ships’ whistles.

Let me know if you would like me to reach out to the community member with
this information. Thanks!

Kari

06/27/2026 Folllow up:

The ship's Captain was communicated with and apologized for the incident on
6/23. A reminder snapshot of the TBMP regulations regarding ship horns,
announcements, etc. was also provided as a reminder to them. Please let me
know if you would like me to reach out to the individual or if you will with the
resolution details.

Thanks!

Kari

07/07/2026  We do not have a bus with this license plate number.

07/31/2026  The City has received this concern and appreciates it being brought forward
through the TBMP program. The information has been documented and will be
considered as part of the City's ongoing evaluation of traffic and parking

operations. Currently, no additional update is available.




1D-00023 Alaska DEC

06/24/2026

Cruise
Emissions

Email 06/24/2026 Cruise Berths While ships are tied up downtown and if there is a strong SE wind, | can smell
the exhaust on my back deck. I live on Jackson Street, sometimes it’s so strong
| can’t be outside. A possible solution might be for them to turn off their
power and have them use local electricity, which the city could charge for.

Thank you for this opportunity.

Ward Cove Dock
Group

1D-00024 06/25/2026 North End  Hello

I’m contacting you regarding a concerning event yesterday involving a yellow
bus that appears to be going between ward cove and berth 4.

Around 640 pm 6/24/25

This bus was driving behind me as | was during south from Walmart and signal
down (with left turn signal on) stopped to turn left onto a road (baker street).
| had to stop and wait for several cars of north bound traffic to pass before |
could complete my turn. The bus did not stop and continued moved by me
passing on the right hand side over the fog line followed by several cars. 1am
concerned as this was illegal and dangerous. Ahead was a blind corner and
this area between Walmart and town has walkers runners and bikers. | saw
the bus 10 later parked at Beth 4 when | was back on the road driving
through town.

I am highly concerned with how unsafe this was. Please let me know how |

can follow up on this

Tour 07/07/2026

Vehicles

Email

TBMP spoke with the Alaska DEC representivtive about the community comment
and recived permission to give their contact information to the community
member. TBMP called the community member and passed along the Alaska DEC
contanct information.

On 6/24 we were no longer sending buses downtown at this time,
Jeff

Holland America
Princess

1D-00025 Call Tour Downtown 07/01/2026

Vehicles

06/26/2026 Community member reported concerns regarding the operation of a Princess
shuttle bus traveling through downtown Ketchikan. The caller stated that Bus
#7155 (License Plate: GDZ641) was traveling at approximately 15 mph despite
no apparent traffic, pedestrians, or other obstructions. The caller also
reported that the bus made multiple unnecessary stops, which they felt
contributed to traffic congestion. The caller provided their contact
information and indicated they were willing to be contacted regarding the
concern.

| called and was able to confirm timing of the incident and will be able to
research this and follow up with the driver. | thanked him for calling in and
will remind our driver to keep to the posted speed through town.

Thank you,
Bethany



