Summary of the proceedings of the Regular Meeting of the Board of Directors of the Lake
Charles/Southwest Louisiana Convention & Visitors Bureau, State of Louisiana, taken at a
regular meeting held October 30, 2025, at the bureau, 1205 N. Lakeshore Dr., Lake
Charles, LA, at 10:00 am.

In attendance was the Board of Directors as follows:

Nathaniel Allured
Hiren Zaveri

Jay Kumar

Richert "Ricky" Self
Janie Fruge

Kala Kuhlthau
Derrick Morris

Eric Avery

John Hamati

Jana Crane

Absent: Evelyn White
Also present was Kyle Edmiston, president/CEO

Approved the agenda for October 30, 2025, meeting as presented.

Approved the minutes of the August 21, 2025, meeting as written.
Presentation by Ashley Royer, Imperial Calcasieu Museum.

Approved the August and September 2025 Financial Statements as presented.
Approved the transfer of designated funds to Investor Bank.

Approved the appointment of the existing Executive Committee to continue to serve for the 2026
term.

Af)proved a motion to sell office equipment as surplus property and to utilize the online auction
service, Public Surplus.

Approved Meeting Incentive Program applications.

Approved staff and CEO reports as presented.

There being no additional business, the meeting was adjourned.
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