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VISION MISSION

A world-class
destination
where all are

VALUES P> REPUTATION POSITION
Our community and industry - Visit Lake Charles is the only organization in Southwest Y
stakeholders know Visit Lake Charles as: Louisiana providing advocacy, promotion, and education for

the tourism industry through:

Cutting-edge marketing and product development that
inspires visitation.

To enhance the We Believe In:
quality of life in
Southwest Louisiana
welcome to by optimizing visitor-
experience our related economic
authentic impact.

culture.

Strategic Collaboration: We accomplish

more through partnerships. A transparent, trustworthy, and credible

organization.
Authentic Kindness: We exercise

. . . Innovative, impactful, and inclusive
intentional care and compassion for all.

Community leadership and collaboration with elected
leaders.

Impassioned Hospitality: We ensure officials and industry stakeholders.

exceptional experiences through our
commitment to service.

Strategic and collaborative partners. Programs, partnerships, and communications that drive

destination development and economic impact.

IMPERATIVES OBJECTIVES INITIATIVES

Dewelop Diwersified Tourism Products

Partner and Advocate to Dewelop Our
Community

Integrate Data-Driven Decision Making

ar
Successfulimplementation ofthree of the following four

catalytic projects as defined by Justimagine SWLA
(lakefrontdevelopment, mid-cityhousing, Bayou Greenbelt,
Nellie Lutcher District).

Increase in minority-owned tourism businesses based on
2023 data.

Increase average length of stay in Calcasieu Parish.

Year-over-year growth in Earned Partnership Value (EPV)
average score over 2023 baseline.

Year-over-year growth in aggregate score on stakeholder
survey over baseline 2023.

Increase inresidentsentimentover 2024 baseline.

Year-over-year growth in ADR, at least0.5% above
inflation.

Year-over-year increase in visitor spend by segment
(gaming revenue, economic impact, creditcard spend data,
seasonalityspend).

Year-over-year growth in organic Visit Lake Charles website
traffic by 5%.

Partner with City of Lake Charles to identify, contract and build an event center hotel.
Create and launch a SWLA sports commission.

Develop and launch implementation of a transportation strategyi.e., ridesharing taxis,
water taxis, casino shuttles, core event shuttle transportation.

Complete construction and grand opening of Mardi Gras Museum of Imperial Calcasieu.
Partner with Southwest Chamber of Commerce, Black Chamber of Commerce, AAHOA,
and Women in Business Network to identify minority-owned partnership opportunities.

Create and implement a baseline resident sentiment survey in 2024 and 2026.
Enhance partnerships with McNeese and SOWELA, including workforce
dewelopment, scholarships and internships.

Begin conwersations and negotiations with Cameron Parish leaders to move
tourism promotion under the direction of Visit Lake Charles.

Utilize EPV scores for grant application considerations in 2024 and forward.

Execute visitor behavior study in 2024 and 2026.

Share VLC owned data with partners (as appropriate) and staff to enhance their
marketing and product development.

Use innovative technologies (i.e., ChatGPT) to enhance marketing and
communications.




	Slide 1

