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Lane County Destination Master Plan (@)JLL



Community Tourism Snapshot

Coburg is a small, incorporated city situated along Interstate 5 at the northern edge of the Eugene
metropolitan area. Its visitor assets center on a compact historic district with antique dealers and
specialty shops, anchored by the annual Coburg Antique & Vintage Fair each September, and a Main
Street character that distinguishes it from the surrounding suburban corridor. South Willamette Valley
wine country lies in the surrounding countryside rather than within Coburg itself, giving the community a
natural role as a nearby stop for wine country visitors rather than a wine destination in its own right. The
community’s location on a major travel route shapes both the volume and nature of its visitation.

The JLL Demand Driver Scorecard associates two assets with Coburg: the Coburg Historic District,
located in the community itself, and South Willamette Valley Wine Country, a wine region in the
surrounding countryside. Both are regional draws, pulling visitors specifically to the area though typically
from a limited geographic radius. The Historic District is Coburg’s own primary reason for a dedicated visit;
the wine country asset reflects Coburg’s position near, rather than within, that wine region.

Visitor data shows that 52% of visitors travel from outside Oregon, with Portland accounting for 34% of
visitor origins, followed by Medford-Klamath Falls at 10%, Eugene at 8%, and Los Angeles and Seattle-
Tacoma each at approximately 7 to 8%. Among tracked visitor categories, 67% are associated with
accommodations. Though Coburg has no hotel or comparable lodging property, this figure reflects
nearby lodging attributed to the area by geolocation methodology and data tracking. Food and beverage
accounts for 30% of visitor spend, with outdoor recreation at 3% and retail at 0.4%. The overall visitor
category distribution is consistent with a community that draws travelers stopping along the I-5 corridor
rather than visitors making a dedicated trip.
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Residents view tourism positively, with 84% of the 41 respondents rating its overall impact as positive.
Of the 41 respondents for this question, 73% say they would recommend Coburg to family and friends
as a visitor destination. Residents identify economic opportunity and job creation as the top priorities
for tourism investment, followed by year-round events and festivals, development of indoor facilities,
preservation of natural areas, and improved infrastructure. Traffic congestion is a notable concern, with
approximately half of respondents expressing some degree of agreement that tourism contributes to it.

This input reflects Coburg’s proximity to Eugene, with residents frequently referencing the broader metro
area when describing what could improve Lane County’s visitor appeal. Themes include the importance
of a clean, safe, and welcoming environment; better transportation access; more dining and entertainment
options; and indoor facilities that can support year-round programming.

Coburg can build its role as a regional destination by drawing on its historic

character and its proximity to nearby wine country to reach visitors who are
already traveling the I-5 corridor or exploring the southern Willamette Valley,
extending stays, increasing local spending, and creating economic opportunities
that benefit residents.

Opportunities
1. Strengthen the Historic District as a Regional Destination

Supports Lane County Destination Master Plan Priorities: Build a Year-Round, County-Wide Visitor
Economy - Champion Strong Regional Branding and Marketing

The Coburg Historic District is the tourism asset most directly tied to Coburg itself and the one that most
distinguishes the community from other |-5 corridor stops. It draws visitors who already know about it and
seek it out, though typically from a limited geographic radius. Cycling is a related strength: Coburg sits

on the Willamette Valley Scenic Bikeway and is already featured in regional cycling marketing, giving the
community a second, complementary reason for visitors to stop beyond the historic district itself.

Growing the district’s appeal requires investment in the quality and variety of the visitor experience: its
retail and dining mix is still limited relative to its potential, and it is not yet marketed as part of a broader
regional itinerary alongside cycling or wine touring, which limits how much of Coburg’s visitor traffic
converts into longer stops or repeat visits.

Recommendations

- Support the retention and recruitment of antique dealers, specialty retail, and dining businesses
that fit the historic district’s existing character and extend visitor dwell time and per-visit spending

- Develop and promote itineraries that combine the Coburg Historic District with the Willamette
Valley Scenic Bikeway and nearby South Willamette Valley wine touring, positioning Coburg as a
stop within broader regional cycling, heritage, and wine experiences

- Continue to invest in and promote the Coburg Antique & Vintage Fair as the community’s signature
annual event
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2. Convert Corridor Traffic into Active Visitors

Supports Lane County Destination Master Plan Priorities: Close the Infrastructure Gap - Convert
University of Oregon Visitors into Lane County Visitors

Coburg’s I-5 location brings a high volume of travelers through or near the community, including a
significant share from the Portland market, out-of-state visitors transiting between population centers,
and visitors already in the region for University of Oregon and Eugene-area travel.

Visitor spending levels suggest that many of these travelers do not engage with local businesses beyond
basic stops, and Coburg currently has limited signage, wayfinding, or visitor infrastructure along the
corridor to convert that passing traffic into local economic activity.

Recommendations

- Improve signage and wayfinding on and near I-5 that directs travelers to the historic district and
communicates what Coburg offers to someone stopping for the first time

- Develop visitor information and itinerary content that connects Coburg to the University of Oregon
visitor experience, presenting the historic district and nearby wine country access as extensions of
a Eugene-area visit

- Support investment in lodging, visitor services, and public amenities that give travelers practical
reasons to stop and stay rather than pass through

3. Align Tourism Growth with Resident Priorities

Supports Lane County Destination Master Plan Priorities: Invest in Tourism that Supports Resident
Quality of Life - Connect the Industry

Resident support for tourism in Coburg is high, and residents are clear about what they want from it:
economic opportunity, jobs, events, indoor facilities, and infrastructure that serves the community as well
as visitors. Traffic congestion is a specific concern, with about half of respondents agreeing that tourism
contributes to it.

Tourism investment that does not visibly address these priorities, particularly traffic and community
character, risks eroding the resident support that currently exists.

Recommendations

- Prioritize tourism investments that create employment, support local businesses, and generate
economic activity that benefits residents directly

- Address traffic congestion concerns through transportation planning and visitor management
strategies that reduce conflicts between visitor and resident use of community infrastructure

- Use Travel Lane County’s countywide brand and marketing platform to promote the Coburg
Historic District and its cycling and wine-country connections as part of a coordinated regional
campaign, with Coburg’s own business community driving which local assets and events
are featured
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Seasonality Considerations

Coburg’s annual event, the Antique & Vintage Fair, takes place in September, a period that already
functions reasonably well as a shoulder-season draw. Beyond this single event, Coburg has no other
dedicated visitor programming across the rest of the year, so visitation the rest of the time depends
almost entirely on passive |-5 corridor traffic and day-trip visits to the historic district.

This leaves most of the year, including the spring and summer months when nearby wine touring and
cycling on the Willamette Valley Scenic Bikeway are most active, without any Coburg-specific event
or programming identified to capture that regional traffic. Unlike destinations built around outdoor
recreation, the Historic District’s antique and specialty retail character is largely weather-independent,
giving Coburg a potential year-round draw.

Recommendations

- Develop a spring or summer event or programming series tied to the historic district, cycling, or
wine touring season, giving visitors already active in the region during those months a specific
reason to stop in Coburg

- Coordinate any new event’s timing with the Willamette Valley Scenic Bikeway’s peak cycling season
and the South Willamette Valley wine touring calendar to reach a shared audience

- Track visitation and spending around the Antique & Vintage Fair specifically to establish a baseline
before investing in additional seasonal programming

- Market the Historic District’s indoor shopping and dining as a reliable option during the region’s
wetter months
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Strategic Outlook

Coburg’s visitor economy is anchored by its historic district and its position along both the Willamette
Valley Scenic Bikeway and South Willamette Valley wine country, drawing primarily from regional markets
and from I-5 corridor traffic. Converting that traffic into meaningful local economic activity is the central
challenge, and this combination of heritage, cycling, and wine touring provides a credible basis for
regional marketing that no single asset could support on its own. Near-term priorities are improving the
quality and variety of the historic district experience, strengthening connections to nearby cycling and
wine touring circuits, and capturing a greater share of the corridor and Eugene-area visitor traffic that
currently passes through without engaging local businesses. Resident support is strong and residents
have clear expectations; keeping tourism growth aligned with those expectations will be important as the
visitor economy develops.

The analysis and recommendations in this profile are synthesized from
multiple data sources gathered as part of the Lane County Destination
Master Plan planning process. Zartico visitor data reflects figures as

of January 2026; other sources were gathered through a research
process conducted from October 2025 through July 2026. Sources
were reviewed together and interpreted collectively rather than
reported individually.

Zartico Visitor Snapshot (Coburg); JLL Demand Driver Scorecard;
Lane County Event Matrix; Resident Survey (community-level results
and open-ended responses); Community Survey Results; Stakeholder
Engagement Synthesis Report; Lane County Site Visits and Meetings;
Lane County Interview Notes Compilation; Lane County Thematic
Analysis; Lane County Destination Master Plan.
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